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REGULAR MEETING OF THE BOARD OF TRUSTEËS
OF THE EVERGREEN STATE COLLEGE

SEPTEMBER 15, 1999
Daniel J, Evans Library, Room 3112

Olympia, Washington 98505

Trr$tces Attending: Dcboah lJarnett Absent: StâDloy lrlcmnling
Dwight lmanaka (VIA, PHONE) Bill Frank, Jr.
Kalcn Lanc David La¡rb
Malilcc Rololl'
Sinnamon'Iiclncy

Represer¡tativcs to the ßoard: Janc Fishcr, Alulìlìû lìcprr:scntativc

Staff Prescnt: Alt Coslârìlino, Vicc Plcsidcnt lì¡ S tuclcn t Ai lìrirs & Collsgc Relat io¡ìs (l rr telim)
John Aikin Cushing, Acaclcuric Dcan (Chair', Prcsidonti¿rl Scalch DTF)
Iìuta lranning, Vicc Plcsidcnt lbr Finânce ând Acluinistration
L-co Hoc¡riur¡r, Ilxccutivo Associats 1o thc Prcsidcnt
Jane Jc¡ vis, Presitlent
I'hyllis Lanc, Dcan ol Studcnt âD(j Acaclc¡r¡ic SLt¡t¡tolt Selviccs
Waltcr Nicnricc, Associ¿ltc VP lìÌ Acâ(lenric Budgct ancì lrinancial Planrring
Ritâ Scvcik, Adminis(r¿tivc Assistant to thc Prcsidot)t/lìocordìng Sccrctary to

lloârd ol'l'rr¡stccs
Balbala Lcigh Snrith, Vicc Prcsiclcnt fclI Acadcnlic ,AIlìi¡ s ancl Plovosl
Stovc 'frottel, Buclgct Dilcctol
Bill Zaugg, Adminjstlativc Assistânt fin Budgct

Others Attending: Flowarcl Fischcr, 
^ss¡staDt 

Attorney Gsucral

At approxin.rately 9:00 AM, the rneeting wâs called to oldel by Acting Chail Lane; the revised
agenda was accepted as presenfed. During the aftetnoon action portìon of the neeting, Tl'ustee
Imanaka palticipated via conlèr'ence telephone in order to establish ¿ì qllol uÌ-rì.

Presidential Seãrch Update - I)iscusston

Academic Dcan John Aikin Cr-rshrng, who is serving as Chair of the Plesidential Sealch
Disappearing Task Force, reviewecl the plogress of the coulr.nittee (prodlrction of a blochure,
pub|cations in which advertising has been placed, letters and e-mâils whìch have been sent
soliciting nol'ìrinations/applications) and repolted that to dale t.here have been l4l contacts 1'ol'

potential candidàtes. The Colrl¡lttee's goal is to select Llp to l2 semi-f inalists for ofÏ'-cal.npus
intelviews inimediately aftel Thanksgiving with the narres ol5 firialists being I'orwardecl to the
Boarci before the wintel bleak. Thc Acting Chair' (and a nembel of'the DTF) shared her'
perception Lhat the Seafch Contrl)ittee is doing a splcndicl.iob; pe<¡rle are working vely har-d.
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Pat'king Issues

Rr"rta Fanning applised Tlustees of the need fol additionaì palking on campus. The lots ale at fill
capacity now (90 additional spaces were added this sumrner'); and in older to accommodate the
growth to 5,000 students by 2010, the carnpus will need aclditional parking (a pleliminary
estimate of betwecn 540 and 829 spaccs). In addition, an incLease in parking spaces is dictated
by tl.re cotrnty when Seminal II cones on line.

Proposcd Healtlt Center Fee Increase

In anticipation of action at the next mecting, Vice President Costantino presented the need fol a

health and counseling fee incrcasc. Elizabeth Nyman, Dilector of the I-Iealth and Counseling
Center', r'eviewed staffìng, reasons students visit the Ilealth and Counseling Centel, outlined the
rationale behind the fee increase, and told the Board that Evelgleen had the only proglarn in the
nation which tl¿rined and used students as medical assistants. The President lerninded Trustees
that the Health and Counseling Centel'has plans to relocate to a lafger facility, but becanse of
complications encounteled with the site identìfied this pâst year', that move was postponecl.

CONVOCATION - Recess

The Board lecessed at 9:45 AM jn ordel to attend convocation, which, traditionaÌly at Evelgreen
has been the first clay of'the fìcì-rlty contract in the fall. President Jervis noted that Evergreen is
still in the early stages of developing a cleal sensc of pr:blic ceLemonies - how lnany, for whorn,
f'ol what pulpose. Later in September the College will host I'or the second yeal a convocation f'or'

new students. Vice Pfesident Costanlino also mentioned the Septembef l7 community dialogue,
a discnssion among key leadels of aspilations fol the corning academic year.

REGULAII MEETING RECONVENDD

At 1:00 PM, following an all stafl'-firculty lunch, Trustecs resurned their meeting

APPROVAL OF MDI,TING DATF]S IIOR THE YB,AIì 2000 - Action

Motion
9-"1-99

Ms. Barnett rnovecl a¡rproval of the attached Boald meeting schcdule fol the
ycar 2000. Seconclcd by Ms. RololT and passcd.

ADDIìNDUM TO THE PRITSIDDNT'S CONTRACT -.Action

The pt'oposed addendum to the Plesident's oontract, which n.rerely lellects the Plesiclent's
letilement pliol to the end of hel contr'¿ìct teln, conplics with Motion 5-2-99 (aclopted last May).
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Motion Ms. RololT noved apploval of the attached adclendum to Presiclent Jervis'
9-2-99 contract. Seconded by Ms. Tierney and passecl.

APPROVAI- OF'MINUTES - Action

Motion Ms. Rololf n'roved approval of the minutes of the July 14, 1999 meering as

9-3-99 distlibuted. Seconclcd by Ms. Rolol'f and passed.

TACOMA CAMPUS LITASE - Action

Vice Ptesident Fanning recommended apploval of a delegation of authority to thc President to
(]nter into a real propelty lease lbl the Tacoma campus. The Department of General
Administlation has been officially negotiâting this leâse I'or a 32,000 squale foot site (with 200
palking spaces) locatecl on 6rl'¿rnd L Streets in the Hilltop alea of Tacoma.

Motion Mr. RolofT n'roved to delegate to the PresideÌrt thr: autholity to enter into â real
9-4-99 propelty lease l'ol the Tacor.na Campus, not to exceed buclgeted levels. Scconded

by Mr'. Imanaka and passed.

oTHttR BUSINESS, R|'PORTS, AND ANNOUNCEMENTS

ACTING CHAIR'S I{EPORT

Vice Chaìr'Lane leported on the wolk and comuritment ol'the Presidential Search Committee,
uoting some concetn tegatding Ttustee attcnd¿nce and the message it sends to the campus du|ing
the presidential sea|ch process,

PRIISIDÐNT'S REPORT

President Jelvis repolted on anumber<lf items: goocl attelìdance at today's convocation; her
attendànce at the Aspen Institute; the unklìown iurpact should Initiative 695 pass (wìth a
cautionary note aborìt taking a position as a Trustcc); Evelglecn's leade|ship of the Council o1

Plesider.rts this year; sun-tmer school tuition (noting the Boald will be asked to applove the
sulnmer 2000 tuition schedule at the next nleeting) and the numbei: of searches currently
unclcrway at Evergreen. She also noted that the Guarânteed Education Tuition ploglarn
irnplemented last year was extlemely successlil (770 accotrnLs were opened * mole than

fì62,000). She believes this reflects the genclal population's appleciation of tl.re irnpor:tance of
highet' education and their uneasiness about escalating costs. 'frustee Roloff asked whether the
Foundation had considered buying tuition c¡:edits for scholalships. The Plesident l.nentioned the
glowth in Lhe 1999 summel school (up about 10 ¡relcent over last surnmer) and bliefly reviewed
the 1999 surrìrrel faculty institutes (29 diI1'elent institutes with.rbout 170 Iaculty ancl stal'l'
pa|trcipating in one or rnole institute). One ol'the pfojects Plcsident Jelvis ho1:res to launch
among the COP this ycal is the creation of a booklet desclibing all ol'the laculty tlaining olleled
at the six seniol institutions clulrng thc suuÏler (invite liroulty to cross enroll and ask the
legìslatute to firnd the cost c¡I'cross enroÌling). She also mentionecl a selies of wol'kshops act'oss
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the state (thlec of which wele helcl at Evelgl'een), lunded by the Gates Founclatron. She
announced that Evelgleen (the Dilectol oT the Ccntel fbl Educational Lrplovement) just
lcceivr:d a $ 1.8 r¡illion thlee-yeâr glant fì'om the Depal'tnent of Education to inttoduce
technology-inlised learning cor.nmunities into teachel plepalation progÌanls.

StafT lepresentative to the Boald, Linda Mae-r'ichardson, echoed the Plesident's cotr.rment-s about
staff turnovel and thc numbel'of sealches underway; ând mentioned that st¿r1T are gear-ing up for'
the stàrt of school and welcoming studenLs and faculty back to campus. As lhis was her last
nreeting of hel telm as staff replescntalive, she thanked the Boald for the opportunity to sit with
the Boald in these rneetings and cornmented that she will be moving on to ptolnol.e thc United
Way Fund clrive and to co^chail the Super Satulday 2000-2001. The Acting Chair lesponded
that the Board has enjoyed having her at the tablc and wished hel well as she began her new
projects.

BRIÐFING ON SEMINAR II DESIGN - Discussion

Vice President Fanning zrclvised the Boald of the necessity of a special telephonic Boald meeting
in OctobeÌ to applove the selection of the architect/enginee|ing fi[m f'or the design ol'SerninaI II.
The design phase is macle up of schematic design (the flool pìan), followecl by cotlstruction
docur.nents. She lelr-rinded "frustees that the Legislatule appropliatecl $3 r¡illion fbr this design
phase, which includes the contlact with the alchitecture/enginccring linn, rcview by a thild
party, and also a leview o1 "constructibility." She leviewed the mernbelship of the campus
committee which will be reviewing this ploject and intelercting with the architects, with the
community and with the seniol stâlJ. The Boald will receive perioclic updates, pliol to
approving thc design ncxt May.

BRIIAK/EDUCATIONAL/PLANNING SESSION on "SELMTION Ol- A PRESIDENT"
- l)iscussion

Following a blief lecess, the Board reconvened to begin discussions regalding the selection of
the next plesident. President Jervis reviewed advice she had leceived fior¡ the lecently
appoìnted plesident of Easteln Washington Univclsity (it's impoltânt to designate soureone otì
canpus with wliom candidatcs could talk candidly about issues at the college; he stl'essed the
irnpoltance ofkeeping candidates inl'ofnred about the search; he mcntioned how helpful it was
when he affrved to have a stlategy to intloduce him to the constituencies of the instìtution). Dr,
Jervis clalifìed the undelstancling that the Board's intentiorì is to accept and intelview all of tlle
canclidates lecomlnencled by the sea|cli colnmittee. Tl'ustees agrced to the following timeline:
bctween Decembet l5 (whcn thc search committee decides on the five finalists) and the Janualy
l2 Board meeting, 1ìnalists would be notifiecl; Tluslees will be given names of five finalists
(unlanked); Ìesumes will be sent to Boald rnembels; and a press reiease announcing names
would be selìt to tlìe comr.nnnity ancl to the press on January 3, f'ollowed by relèr'ence checks.
lntelviews would st¿ut duling tl.re week of Janualy 17. At the next Board nreeting, the Tlustees
would like to review the itinerary fol visits of thc final cancliclates, The Boald leceived rdvice
fiorn Ilowarcl Fischer regarcling the pr.rblic natule of the selection process. Trustecs decided to
add to thcil rccently acloptecl meeting schedr:le a special neetjng durìng the month of Feblualy.
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DATE OF NIìXÎ MIîITTING AND ADJOURNMENT

Thc clatc of the next n.ìeeting was conlìr'med as Novernbel l0 (but was lescheduled fol Decet¡ber'
l4). The lìleetlug adjourncd at ¿ìpploximately l2:30 PM.

^tl¡chnrcnls

Rl\ts

lload nrccling dâtcs for 2000
Adrlllr¡ììr'rr rô Pr(!sìrì.Ìrl l.:r'!,is' .ùìrr¿ìd

':r-=



Approved 9/t5/99 & rev'sed 4/2ooo

Panicipafion in CAMPUS EVENTS: (r) GRADUATTON - Frìday, June I @ tr am: (2) CONvocart,cN - erioay,
september 15 @ lo am; (3) POTENTIAL INAUGIJRATION of i.es Pllrce - Th¡ rrsclzv I)M qeñrerñt^ìêr re.

MONTH

J,\\UARY
2000

BOARD MEETING DATES FOR 2OOO

FEBRIJARY
2000

SPECIi\L
MFFTì\-G

TRUSTEE
MEETING

\,lÂRCH
2000

9:OO ¡\i\,1 - 5:OO PM on
Wednesday,
JÂ\UARY 12

MAY
2000

l:OO 4:OO PM
Tuesday,

FEBRUÀRY I5

9ìOO ÀM - 5:OO PM on
\\¡ednesday,

MÂRCH A

JUNE
2o,o0

EDUCATIONAIJ
PL,{NNING
SESSION

9:OO AM - 5:OO PM on
Wednesday,

MAY IO

JULY
2000

SEPTEMBER
2oo,0

9:OO AM - 5:OO PM on
Thursday,
JLINE A

canceÌed

9:OO AM - 5:OO PM on
Wednesday,

JULY 12

Board
RETREAT

* Note earÌier sTarting tìmes
*-Rescheduled RETREA-f

I uesdãy.
MarchT@l:3OPM

*9:OO AM - 5:OO PM on
Thursday,

SEPTEMBER 14

NOVEMBER
2000

D.ATE
ACCOMMOD,{TION

'luesday.
*May9@9am-5PM

9:OO AM - 5:OO PM
Friday,

SEPTEMBER 29**

No educationaì./
planning session

r egular
2"'i \\'ednesciaV

9:OO AM on
wednesday,

NOVEMBER A

Exlra rìleeling for
Presìden(ial Searclì

Retreat
RESCHEDULED foT

September 29

Tuesda), on 'facoLra calìpLls
\J¿ -frusree RFt iNION Tuesday-O\|el]iDq

i¡_T-acoÌta
regular 2"'l

\\tc.lnêcdâ\r ôn .)lvrrìrriz .â'ì' ,, ,(

No educationai./
planrìing session

HOI p Friclay_. Sep,temller lS
f.o-L.c,orlLocalioD

regular
2'"i \,vednesday

coupled \ /itlr
trriday, June I GRADUATION
preceded by lt AM brunch

laLe aftemoorl_tl-olc ral
I\.\L_GL,IìI[LOì of ne\\,

Presidenl

GR1\DUÀTION: Friclay. Jut-ìe 9. 2OOO

Tueday,
NovemberT@l:3OPM

No'l-uesday
SESSiON

coupled with
trriday. September 15

CONVOC,\TION
lo .AM thnr noon

in lieu of Julv I I clafe

regular
2"'r wecinesday



ADDENDUM TO PRESIDENT'S CONTRACT

Pursuant to paragraph X (Modification) of the four'-year Presidential Contract dated Apr-il 8,
1992 (and subsequently amended on October 11, 1995; December 11,1996; and October 14,

1998) between The Evergrcen State Collegs Board of Trustees and President Jane L. Jervis, the
parties hereby agree to modify that contlact as follows:

l. Paragraph II, Appointment, shall be amended as follows:

"The Board of Trustees ofThe Evergreen State College hereby acknowledges the early
retirement of President Jane L. Jervis on June 30, 2000, reflected in the revised
termination date of June 30, 2000."

Paragraph VII, BenefTts, shall be modified with this additional language:

"(9) Any presidential annuity established and funded by The Evergreen State College
Foundation."

3. Paragraph IX, Termination, shall be replaced with the following:

The Board of Trustees of the College mây telminate this contract of employment with the
President without cause and in its sole discretion by written notice fo the Plesident. If
such a termination occurs without cause, the Plesident shall receive, as liquidated
damages twelve equal monthly payments in an amount equal to twelve months of salary
plus twelve nronths of individual and spouse heaìth benefits, including dental, less regular
deductions for withholding, OASI, medical aid, and retirement. If, after notice and an
opportunity to be heard by the Board, the President is terminated for cause, including but
not limited to crirninal acts, fraud, conflict of interest, or breach of the terms and
conditions of this âgreement, the President shall be entitled to no compensation, salary, or
benefits whatsoever after thc date of termination."

Adopted i n an open and public meeting this 15rh day of Septernber, 1999.

+l.-ortn 2 t-*'-"- ^^Ì.y þ-
Chair fbr and on behalf'of the U u

Boald of Trustees
TFIE EVERGREEN STATE COI-LEGE

APPROVED AS TO FORM:

Assistant Attolney General
c:\prcsidol\conlract 99 a¡nencl f inal

Telms and conditions of this contract
have been read, are understood, and

are hercby accepted by:

L
EEN STATE COLLEGE


