Senior Staff Meeting
October 4, 2010
Meeting Notes

Attending: Art Costantino, John Carmichael, Julie Garver, Susan Harris, Lee Hoemann, Steve Hunter,
John Hurley, Les Purce, Todd Sprague, Laurel Uznanski
Absent: Nancy Murray, Ken Tabbutt, Steve Trotter

Review of minutes
The September 27, 2010 minutes were approved.

Announcements

A student walkout is scheduled for noon on October 7, 2010. Flyers indicate the walkout will rally on red
square at noon. Les P. will send out an email to the campus community and will be out on red square to
talk to the participants during the rally. This event is connected to a broader national walkout.

Sex Offender Notification
Art C. distributed a copy of a sex offender campus bulletin. Campus policy describes the level of
notification made to the campus community.

Decisions and Actions
e Check on the accuracy of height/weight information on the bulletin as it does not seem to match
the photo provided (Art C.).

Enrollment Recommendation for Winter

Steve H. distributed an update on fall registration. He recommended that the college close applications
for winter admission as of Friday October 1, which was the published priority date. He noted that we are
running about 115 applications ahead, compared to this time last year. He indicated that he would like to
send the message that the priority date is meaningful. Offers will be extended through mid to late
October for winter admission. As more students graduate, more space will be available for spring
admissions. Priority will be given to transfer students with 90+ credits in both winter and spring.
Recruitment efforts are stepping up in California and Austin. Continuing efforts are being made in the
Northeast, Chicago, and DC. New efforts are being made in the Southeast (Florida), Colorado, and
Albuquerque. An enrollment and retention report will be prepared for the Board of Trustees meeting on
November 17, 2010.

Decisions and Actions

o Admissions will adhere to the published priority date for spring admissions. Spring admissions
are closed for spring 2010 as of Friday, October 1, 2010.

o Prepare enrollment report for the BOT meeting on Wednesday, November 17, 2010 (Steve H.).

Campus Conversations about the Israeli/Palestine Conflict

The GSU recently had a meeting and endorsed the student vote on Caterpillar and divestment. Lee H.
said that she met GSU members interested in this issue and invited them to meet with her. They have not
yet made an appointment. She will connect them with the BOG investment committee. Some
community members have expressed the view that only one side of the issue is being heard. Hillel would
like to have the opportunity to present their side to the Board of Trustees. The group discussed next steps.
Suggestions for next steps include: have discussions with the GSU; provide campus wide communication
(communication about the process and steps should include foundation investments, college investments,
caterpillar, and the responsibilities of educators for dialog); have a campus wide forum (give information



Senior Staff Meeting October 4, 2010 page 2

and hear from community); consult with the GSU about the best way to have the conversation with the
campus community; and partner with academics. Questions included: How do we educate the board on
these issues?; What would be the best venue for conversations on divestment and the conflict itself?; and

What is the role of the college?

Decisions and Actions
e Continue the conversation on the Israeli/Palestine conflict this week. Add to the VP agenda

(VPs).
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