
MEET]NG OF THE BOARD OF TRUSTBES
OF' THE EVERGREEN STATE COLT,EGE

Thursdây, December 13, L973
The Evergreen State College campus
Danlel J. Evans l,ibrary, Room 3112

lí¡g *^t ca11ed Ëo order by Chairman Hadley at 10:05 AM.

Þièsettt: Thomas Dixon
'ì Herbert D, Hadley

Halvor M. Halvorson
Trueman L. Schnídt

, Janet P. Tour tel1ot t e

Judy Annis, Infornation off lcer
Dave Carnahan, AcËing Dean of Library ServÍces
Dean Clabaugh, Admínístrative Vice President
Edward Kormondy, Vice Pr:esldent and Provost
Charles McCann, President
Paul Marsh, Member of the Faculty
Marianne Nelson, Director of Developnent
Charles NisbeÈ, Member of the ¡'aculty
Jerry Schillinger, Dlrector of Facílilies
York l{ong, Dlrector of Computer Services

:PÏesent: 8111 Coats, Assistant Attorney General
'. CharloÊte Withrow, Recorder
i,: See permanent rosEer for others attending

Mrs. Tourtellotte moved approval of Ëhe minutes of the November 15,
.t973 meeting as submitted. Seconded by Mr. Halvorson and passed.

presented and recommended salary guldelines for faculty and exempt
guidelines for professional leaves.lrêtors, and

!'tt ' Halvorson moved adoption of the attached guídelines and that aflnal sentence be added Èo pâragraph C-1 on pàge 5 of "Guidelines for
¡roressional Leaves for Faculty Members ând Exempt Adninis trators'r r¡hich
l99gs: 'rln the c.ase of the President and Vlce Presidents, the Board ofiruitees will approve leaves" and adoptíon of the guidelines as thus
a¡ended. Seconded by Mrs, Tourtellotte and passed,

Mr. Halvorson noved adoption of "salary Guidelines for Members of thetaculty and for Certain Counselors and Librarians," Seconded by Mr.
Dlxon and passed.

Mr. Halvorson moved adoption of "Salary Guid.elines for Other Exeïnpt
Adrnlnistrators . " Seconäed by Mr, Dlxon and passed,
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ceÞtírrg a $2,000 gift from the Amerlcan Lawn Bornrls Foundatlon,
,,l ?ound thaL, in order to comply Ìíith specifications, the cost would
¡ than anticípated; the staff recomnended returning the gift.

Mr. Schnldt rnoved rejection, with great reluctance and regret, of
Lhe gift of $2,000 fron the American l,awn Bowls Foundation toward
the constructÍon of a bowling green, owing to the inablllty of The

|i.i,'iiiiárgr.u.t State college to províde the matchlng construction dollars
i,,i::,ôqulre¿. Seconded by Mr. Dixon and approved , (Mrs . Tourtellorre

not present . )

ri.asked the Trustees to replace former Trustee Saunders on The
rlstate College Development Fund Investment Advisory ComniËtee, and
investment ComnÍttee revlew The Evergreen State College Development
ution adopted May 5, I97L,

:,r.:.ll1ti.; .Halvorson moved that TrLreman L, Schmidt be appoínted as Chairman
'l:,l,,qf The Evergreen State College Development Fund lnves tment Advisory

has attracted recognlzed national experts on Chi1e,

',i.,.,:: .Mr, Dixon moved that the Investment Advlsory ConnÍttee , ín consultâtÍon
últh the collegers AdmínÍstraÈive Vice President and DirecEor of

¡ì:ì':Ð-evelopment , revÍew and malce recommendations regardíng The Evergreen
::l::a',:.$táte Coll-ege Development Fund Resolutlon adopted May 5, 1971.

Seconded by Mr, llalvorson and passed, (Mrs. Tourtellotte not present.)

lÈ.,t.D¿!nnls on, an Evergreen student, reported on a proposal he had submitted
Natlonal Science Foundatlon ln regard to the effects of acid rainfall
rc1al torests ín llash Íngton.

l0ómmíttee to replace Al E. Saunders. Seconded by Mr. Dixon and
ïÞãss.¿. (Mrs. TourtellotËe not present,)

P,.:.qf students (Íncludíng Doug Swalm and John Foster) reported on plans
þ;,,{orthwest Synposium on Chile to be held at Evergreen on January 25 and

,.!Il94dy reported on preparatlons for Evergreenrs final accreditation
,e!: Ëhe end of Aprt1, a formal, review by ihe North¡,rest Assocíation of
!Y and Higher Schoo.Ls.

1Qáugh reported to the Trustees regardíng the reductíon in force plans
t:iìenrollment contingencles under dãvelopÃent by each of the colleges andrsltles under legislative mandate, and oà fuel ând electrlcal savingslnB frorn energy conservaEíon programs.

meeting \47as set for January 24, L914.

dt moved adj ournment at t2:07 pM.

'-t"*",/l .l'!-t 
^

Y, Chai]:man MRS. NEAI, ToURTEL1oTTE, S ecre Eary
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Ïre pu¡posc ôf rhis plên is ro Þrovid.
1:::i',Ì,c ="r..i." .¡ *i¡à,"';ïï: i.::ï.i: :ìå.::'ì::_-.iess!o¡¿ t counsclols and Drofes.iô¡:r
áccePEc¿ ês *=¡.." .i .¡I'ìì""i; ;; "'-'** r'no llalc b -
h¡'e¿rL.-! shalr ¡" "*.-o"r"-i"'ll"l'ô: 

con!'niêncè, rei¡'¡.c"q
rch irc,L:a^ ¡., *",.i,.i",""iiil:::=.:i.:i:^:ï:il,:, i'i",caceSories). Thcse stridèliûes i.È¿¡c¿¡d ¿å,i¡1arc -. *;';;"-;hil;;!-- 

Lo )'ovi¿e Èhc Þ')c"-:r:'
thc Èrâin:ri -a .;p",i".""-ii ïi" -- s¿1år:es Lìich rèco:1Lzi
!nÈerrnsri(ucioÉr coñparisons- ."d,ttt:dutI 

râcu1:) :":5 :,
Lhc co"r of tivins. ¿ccte¿s s _

(2) objecriYes

The objecrives of chese guidetínes includè Èhe ¡otiouirs:
(ê) To Fain.aiñ

caucårionar: 
¡åcio.ar sar¿'f scåle b¿sc: upc:,:¡.

t"."tr" 
'".oiil*"""nd 

and retevarc ese¿¡ieàce or each

(b) îo nâiDÈain
.o."p"."".roi :: ;rle desæe ieásible' esuirv be.:reen

çi$ rñich J":;::ï":ffi.::: ¿,soEher ins,i,LEihs

(c) To ¡ecosnize chenges in Eire .cul,ing ¡orer of rhe sâla:ÌdoI I ¿c.

(d) 1.o aÈraín i¡rernat equity ro rhe S¡earesr.ics:ec p¡ssì.ii¿,
(e) To n¿iÞrain

""""' "'"':'::iT:T:l:'i:""'"" 
in orde( ¿o re=¿ir ånl

E,1C 174-112-560 ìiscabtishn,.nr of rtìe C¡id
(1) criÈelia



(c) the så1áry g¡id esrablished shall eDbody Èhe folloFing'p¡iDciples;

(i) Thac youoger persons acceLelate fasêe! in ribe andat á higher ¡are Èhsn Eore erÞerienced fãcutÈv
ecabe!s.

(iil Thar ¿It iåcutÈy Febbêrs be coqpensâred eauâttvâccording ro \eêls of experience ¿s defin;d Iê;ê¡in rhese guide tiñes,

(iii) Tìar 1E bê rhè ¡esporsibiliÈy oi cire iespecÈiwè
deans ¿rd dL¡ec¡ô:" expli.iEty Èo ídêcr!¡] yeå;s
o. ei.5e.ierce fo. e¿ch person i" .""o*"iiá" 

"i."._iig sêt.ries ¿id ådvances i:ì sålåEies...h;-"r";'
presidenr¡ a¿vances i¡ selary ¿!e ro be auroEaÈ1c
upon coÞpleÈloû o: Èhe schêduled nuber of yeâ¡s asdefined by rhe sa1ãry grld,

(iv) Tb¿r Þaríûù saiary be approxih¿tely Èvice Èhe Þiûi_Eu sa1ã!y wirh subs€ou€nt cosÈ of Living adjusrûenrsbeira applied across rhe board so as to ;";;;.il;h.;difie¡enrial as çe1t es tha! oltâining.r"Èrr"." i;;;;:EcÃÈ¿t sÈeps on Ehe selary g!id,
(2) crfd

Båsed oD rhe criEert¿ above, the follo,ing 6¡id is esÈablishedfo. EeÞbers oi rhe iaeutcy:
.ir¡u¿ Iyears of (9 ñonrh)

!1S.9 E:{Þelience sa rarv

¿ 0-J s1o- 850B ¿.-6 5r'y t'e 13,450 rg%D I0_r3 15,500 L5ZE t1-19 17,600 74:"F 20-26 t22ç zt + 21,250 AZ

PEesênÈ Fâcù I ty Eenbers

(a) ùpon rhe eiiecc:ve <iaEe of rhis p1an, sataries o: alLfaculEy menbe¡s òeto{ rhe srid shalr be adjsskd, ;_ìorro any othe¡ accion, ro rhe g¡id.
(b) aaculry Ìen¡ers receiving salarìês !n excess oi rheirraspeccive scãles shall receive ont) cosr of lívrngincreases as p¡ôvided in !,1c 174_tt2_5S0(2) a"; i;;,

Neq 
^ppoinEbenÈs

Neç facüIry frenbers shalI be ofiered ialiiai salaries oi !ÌìegliC éccolding ro cbô yea¡s of rheir espèrience (sicir exceptic:spossible tor special .¡r.ã!;er9l¿c¿,, 
coñpertEive siruarions; s-"EAc I 7 4 - r I 2 - 5 6 0 I r ) | b ) , åbovej.

Incre$enÈ

(2) cosr of LivinC

Divisioû of Awailaòle Funds

Asshing fuñds nade availáblê a.è i¡sufficicoc Èo cover ¡oih s!è¡increases on Èhe sÈid ¿dd Èhê pe¡cenÈase i..."s. ;; ii"r";l ;;'.

::@l!4:t :i',L/T/7 t::



,-i',::i¡.'ï,i:#{.::î."..":i:{+.,ü1=,1"1*ii=î:"t',':**"
j::;"1*:ï:,i+r¡:xll.x,:;üi"1xxï.""i[T:]::i.::

(1) poricy Reviêç

A¡Ðuâtly olior Èo:

äï t tï+iÆ#*x"jffi i ¡:ï:':: *::s ;

(2) sa1âÐ. Reviev

Aûnualty plio¡ ro ¡n?rr r<
ability-¡àquÍresi ;i:':-i:-!:' 

nore ttequen!rv ir rundins avair-
," _""i.;d,;-;í..::":::::l:: of hêmbels oi che ,eculcy shalr
f o¡ sâlery -¡;.* "iå."ii"',-'l^'i..:' :I:' i!""" 

ard ¡ecoûoêndêrions
o! ihe c!iÈelia ¡".-..."i,,."iI^I,,l.rresloenr eiririn l0 dåys based
ina resa¡dine *."","""".-;;;;;.;:.::: "*" 

and crfte¡ia íolros-
a:C 174-11?-ó00 criEe¡ia ¡.or rlc¿sulins J,roericnce

Thc bâsic crirerior tv L.¡. ""."¡ri"i,..."Jr: iï:: ::: êrid shrir bc csrabrished.hârr be
Eve€reen's sô¿ls- 

cxoerietce ¡n "o¡t ror¿r"a ro

(1) .rccepÈable erpe¡ic¡c

ffi ;;i4i:tr$i-';;;',¡¡. i*#îîi,.ii*,.i;
(2) Teaching expe.iencê !

boc che toÈal ..".n,.ll 
r 
l"li" 

.::l:-.ed on â yea! fo! yea¡ basis

"n"' "rrt o'¿i*'¿i' :.1":ì:"::t:f: ald-non-re¿chin8r èxPeri-

:å::: :tl.;:.;;Í,..;..-;;;.ì:;":ï:,:i":;":,:,;::^ï::r:.

ln ¿ny evenr, cosr of livinÊ incrê:c"Ee=5ere or Èhe råcurrÌ ;;; J:::::' shau noE be s¡ên(èd co

r:'::;: ;.i:1,il;;,:3"::itir::t*:i,'::Ì:,'::':,:':;:*

l.,\1

(a) lÍ 1 p.rcr."r.¡ funcrroo or a facr
::::x,:.;il*:,:i,;::Ì.::.:":i:::i.ff;..1"ïî..;,":;","_

(5) Iniri¿ting qjrh Èhe Bs/BA ievel- ,courted ås ** 
"**;-:;" i;ìi;;' .8 'êduate desrees uitl be

(a) ¡1A/üs, oDe yèar.

(b) A1I Êo¡k ror¡a!¿i a ph.D. e¡veals çrthout a vasLer,s 
rcePE Lire -dissert¿ttor, Lao

ft¿sÈêcis de8¡eei "' o trègree and one yêar si¡h a

(c) r,h.D, or eqùal p¡ofessiôná
ã lr¿sÈer's descêe and."".1^1:q*::. Èh'ee vea¡s ÞiEhouc
tIr ,¡" n'.o.'i"-"ã,"-tj, ,"Î"Ì 

w:Èir a vàsrcr's deB¡e€

"*¡r *-¡"i;" 
-i""i.ã ';;E; durins Èhe Þlojessio*L

e¡ce c.èdit 
'..i i.-àuååoil"'""et' aP!¡oPriare e"-pe!i-

(d) AddiÈionat ênd oÈhe! klods¡.,*,'" a.e,""" 
-;.'.;;;;;, 

: | 9=::"" (such ás È,o
on án indíviduel básis. 

Lêd riè1ds) sill be evåruáÈed

should a Eenber of Èherecrrv pracêd ., .n" ".j:":l'L :: lteve thaE hÍs Þos1Èio: is i.cor-
*"'r;"à r;;;;; ;;;.i;':-':-:f:: his sâIarv in*ea6e o¡ rÂêÂ rhereor
accordance ".;--.;;;;il: JïiiSi.låliiirï;.li,ill":,å::Lî..'" -

EAc 174-tl2-630 lffecÈivê Dare

Thts plao shatl bê iDple@ÈÈed SepteEber 1, t973.

gi*if 
!J15.-,.=* i:* *:tï:ïi j:" ::: ^!""#å.j,t: 

".



sarary culdêliiÌè! ro; oih;i:!iê;;È:¡liír"i,rrãtòìs,

Õ

¡ü
Li

The pulpose oe this pLån rs ro Þlovide a sêr of êrldelines iordeLenining sâl¿ries oL adjinis:r¿rlse e\erpc pe:soc:ê, (or:.erthan those coùnsetors and lib!åri¿ns accèpced as E¿nbe:s ó!the faculty). lhese Auidelinês lnrend ro ploviCe rh€ Þlocedures
:l1d:i:ro¡ale.fo! periodic chanaes in s¿1;!ies shi.ch ;ecoer::e
Èhe v¿lLe of !he posiÈion Eo rhè ituEiEuÈio., inEe.iis=i:;:.:ô.aI
co¡pârisons, increasés o! decleases iû cire cosE of livi¡€, a¡drevârd fo! helico¡ious serice,

The objecÈives of rhese guideliûes inctude Èhe foltoui¡€:

(b) To naiacair, ro Èhe degree fe¿slble, equiry LeÙ",ee¡ cc¡-pensaEion aÈ Everg¡een and år ocheE iîsÈiEurioits ç!th
'btch Ever8reen co$pares irself-

(c) ?o ¡ecoCtríze changes in Eire buying pder of c.\e sata.Jdoltå¡.

(d) ro lerard ÈeliEoriôus 
"u*r"u 

O" inc@benEs iû .he ùariousposicio¡s.

(e) To atraiñ inre¡na1 equtcy ro thê greaÈesÈ dèglee possible.
(f) To nainr¿in a conperi¡lwe poslcion in orde¡ Èo rerain âadâcr!ácÈ cohÞeÈenÈ pè!sonnel.

EAC 174-112-660 Esrâb1ishñêaÈ of rhe crid
(l) c¡irelia

(a) The basic crireria by Þhich rhe glid ,ha1t be esÈeblishedshatt be ÈhÞ esráblishñenÈ of a salar¡, ,.ng" for.u""i, po"i-
:::".:"::'.ï:::'::",:::,;ï.'":..:,:"1;:;:i:.,::.,1 l:l;i. Þirh sinila! duries ând ¡espo$ibitiries 

"i o.ii. ¡...i,"_rions (vhile recosnizins cerÊain uniquê 
".e"ii,ãii"""lstructures ârd funcÈions at ¿ve¡g¡eeo).
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1,025 I .04 5(ì2.lO0) ( l2,540)

I,rl5 l-tl5
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I,075
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850
(70,20O)

920
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1,175
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1,280
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1,980
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2,165
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2,600
(31,200)

2,850
(31,200)

2,735
(37,620)

3,450
(41,400)

lìì,':t¡;Áó ilì1i+.:Ìì¡,ate3¡li
:...(9;549.)'.

865
(10,380)

940
(11,280)

1,015
(12, r80)

1,105
(13,260)

1,200
(74 ,400)

1,305
(15,660)

1,41.5
(16,980)

1,545
(18,510)

1,685
(20,220)

r,815
(22,740)

?,a75
(24,180)

2.205
(?6,460)

2,4!5
(28,980)

2,615
<31,140)

2,905
G4,860)

3,190
(38,280)

3,500
(42,000)

a : (9,720\

880
(10,560)

9i5
(tr,160)

1,C35
(I2,¿20'

1,1?5
(r3,500)

I,22O
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(15,960)

(I7 ,Z8O)

1,570
(r8,840)

1,7 20
(20,64A)

1,a7 5
(2a,5oo)

?,050
(21,600)

<26,940)

2,450
(29,52A)

2,695
(3?,310)

2,955
(35,460)

3,25O
(39,000)

3,565
(42,780\

s:ir_r.r.r.:ì]l,,eilt

'(e;!40)
895

(10,740)

970
(11,64 0)

1,050
(12,600)

1,Ì45
( r 3,7 40)

\,240
(14,880)

Ì,350
(ró,200)

1,465
(17,580)

I,600
(r9,200)

1,750
(21,000)

I,910
(?2,920\

2,085
(25,020)

(21 ,12A)

2,500
(30,000)

2,745
(3?,940)

3,005
(3ó,060)

3,305
(39,660)

3,630
(43,560)

{,1ã:ual figures itr ParenÈheses)

--l

1

2

3

4

5

6

7

I

PosiÈio¡ Tirle

Cooperative EêEcaÈion Counselor

Secrerâry Co Vice gresiCenr

ÀdñlssioG Counselor

Ad.ìinist¡aEive Sêc¡ecary ro presideiE
ACñÍnisrrêríve Àssisrênr Èo Vice ?:esr.e,.:

Health Sewices Coordinâioi
CooperêÈile Êduc¿tioû Coordi¡arô¡
Finãnciâ1 AÍd Coordinârôr
Placeûent Cou¡se1o¡

¡ooksÈore ¡i¿raser
P¡o fessioia I corcselo¡
Aea¿ oí Refe¡ence Sedices
He¿d of ¿.ca.uisirioûs
Heâd oi cilcuI¿rion
Eeac of Caraloging
Hoqsing officê¡

Pu¡chaslng ¡'anage ¡
Di¡ector of public rnfoh¿rioa

9i*"."' .! pecreq¡ ron 3id c4pus rcErvrrlJs
DlrecÈor of pêrsoniel
Directo! of A!\iliar' Setulces
DirecLo! of Fiûanc!aI .{id and plãc(;ènÈ
AssocièÈ_ê Deãn of Lib¡à!). SericesArramcivê acrion 0iii.er
chief oi Use¡ Seryices

DÍ¡ecto! oi ACbissions

Director of Coope!¿Eive Eddcaiion
DirecÈo¡ of côunçÞl i'o
Àssisc¿nÈ ro tL. pr."i¿"".



. . 13 Dêá¡:ôf srudàûÈ se¡'ieài .. . . .

D".. .f ri;;t;;;i;;
Susiness UanaAeÌ
Dilecior of Corpùter Sepices' Dilecror of FaciliÈles

lí phvsr.i¡n

15

16 Adminiscrâtive Vice pleside! È

vice presidètrr and provosr

l7

18 P¡esident

(q) Position vs. Ìncmbent

The vaiue assigned ro êach ?osition in Èhe grid is indêpendenr
oi rhe incr,benÈrs fuûcrion, Eerit, renule o¡ sa1ary.

(5) rlean:rg of Èhe clid

IncúbcnÈs i¡ EyisÈing Posi Eions

(å) ltpon Ehe effecEiwe daEê oF Ehis p1an, sâlaries of all rnc@_'bênrs beiôr the boE.om sEep of Èhe ¡especcive range shaì1 beadjusted, prio! co any ôrhe¡ acrion, Èo rhe 1oçer edge oi

(b) lacuibenrs receiving sâla¡ies i, excêss of the cop sÈep of
Èhe ¡especcive range shall ¡eceive \o inc¡eáses, ;Èhe¡ rhaacost of living incleases as provided in EAC 174_11?_6S0(2)
aod (3), berôç.

ù*êp Àppoirtñea¿s Eo lxiscing ?osiÈions

P€¡so¡s fillÍn8 exiscing adainisÈ¡aÈive exebpr posírions shall
be offe¡ed inlriâl sala¡ies rhê lowe; edge of thegrid fo. che posirioD ro bê filted, ,iEh exceprions possibtè
fo! the folloeins ¡e3so¡s: EpecrâI qualificaEions (;¡ lack of¡eqùired quâllficarions), affln¡atiwe ecÈioû, and special
"Érkct vå1ue', cdpeLiÈive sicu3ÈioE-

(2)

Þ

G¡

plopóse a salart la¡ge for thaE Þosidòri. ihê ÞosiE!òn shaL!
be lisred år Ehar ¡anse iû EÀC 174-11?-660(3) ulon aÞÞroval

' o! rhe ?resident (wiriì !¡noE ùlËioate 
".ti.o-ity -à"t"y.

(4) Bevieç of lxcepEions

1-hê nost recenEly co¡stiEùCeC sala¡y lask lorce sh3ll revieç
and nake ¡ecomendaiions to the llesidenr .egaldiig âny cases
rhich are erceptions Èo rbese Euidellnes.

EAC 174-112-ó80 Bases fo¡ s¿lárv rncreases

(1) Pe.fomance

The DosÈ iñpo¡ranc dereminart of salaÐ, inc¡eâses fcr ex.rp¡
ádrinisr!âÈors sha1l be perio a¡ce by rhe incu¡þenr. ?€rioe-
¿ree shal1 be lecognized rirroush ñelir i.rc¡eases iol1oliñg Èhc
€\.êluaÈion p¡ocêdüre spoken to 1¿re! in Èþese Eulde1ines.

(2) cosr of Liviì1s

Cost of livi¡€ iDc¡eases shal1 be c¿1cûl¿Èed as a per.ènr¿se
cha¡€e iû Ëhe consûe! plice inCer as con?uÈed by ÈÞe tsureau
of La¡cr SEaÈisrics fot rhe Se¿Èrle sÈ¿ndard rearopoti.¿r a:eô,
trom ¡he pe¡iod o! Èhe l¿st salaÐ, inc-e3se, buÈ in no evê.!
to exceed tvo teals. -lh3r gelceniãge chênge si:åll ¡. :e:-t¿ccêC
in rhe salary ple¡ by nulripltirg ¿11 s¿la¡ies \,,!ihi. Èh. g:id
times Èhc pe¡ccrÈagè change ro esreolisil nev iig!¡ês ¿cC pi¿.e_
Fents !i1Í1e si últâ.eously shifti.g c¡e glid ,ìprÉrds (o: ¿oh-
uárds in the case of a dêcrease) Þy rhe sùe percenÈase.

(3) Divisi5r of .qvailable ruûds

,{ssuning íunCs nêCe available ¿¡e insrilicienr Èo financc bcrn
úeric incrcascs ãnd.he pe¡cenr¿8e ¡o¡ cosÈ oi 1ir1rq, ¿. êtio-
câtion of availible fdnds sirali ¡e r¿ée ôn rhÊ fottot¡iÌ: ,ises:
EhaÈ anounr made availabte for ùeliE inc¡eases shair rè;!ese¡!
the aDour! lenaining ¿fre¡ caIculérion oi rre:uids ¡ecêss.r,
fo! cosi of livi¡s iccreases (âs deflned in Eàc I7r_lt:-¡a¡l(:),
âbove) or one-hå1f of ¿1I fonds nedÈ a.¡ailabte, qi1lche?er is
Èhe greátel. ln any eventr cosÈ of livrng inerêáses shatL noE
be granted to ad¡inist¡a.o¡s abo.re rhe C¡id lno L¿¡e e¡?toied
eiEhin Èhe six ßooÈhs imediarety Þrio¡ Èo clle Èiæ rhe cosE
of liwin8 ircreâse is effecrive. In no case shall Èeria id-
creases t,e Sranted to aa rnc@5err a¡nose sâIãry is ar or abô\,e
the upper leve1 of rhe g¡id for his pósition_

(4) Enlargenenè o! conËrâcrion oi ResponsibÍtiEiês

l4odifÍcations ña) be Eade çiÈh ¡ega¡d to a givèr positions,s
ráDgê in the instarce of a te¿poEa¡v o! pehaaent sign!:icanE

Ee¡plared, ir sh¿IÌ be Èhe resÞórisiuittty oi tre ag¡roptiate
vice presideni co plepale a pos*ion ¿escriÞEiôn lhclefor aîd
ro leqcesc thaÈ ,thgìioé 

¿ r'i¿èéär1y ércârèd :sii1aú.r!à!k.:fòi.iè:.r



(a) If Èhe ¡ange is incleasêd b) vtrrue of¡¡€nÈ or lesponsibirirÍes and fuÞcrions, .h; ,".;".;;.;.-vÍce p¡esidenr Ey inc¡ease o* 
""r_y.. i 

'À. -ì;.".iii"
in ¿ccordêncc Èhelewirh Fñ- +" ¿"*.Í.iìi ì,,å..i""oãiå*cnla¡secenÈ, subjecE co encorsercoE by Ehe presiden;

(b) If the r¿.€e is increased b.,""t .¡ *"i.",i¡iìi;;;-;;",:i:;::":: ff"*:::::";ll:*.-vice presic¿nr E¡v Ínc¡eåse,i," ."r..r.',i,¡À-iã"*i"i.in ¿crcrda'ce rhere,irht subjecL ro 
"nao,""..^t ¡. ,i.-H¡esrdeni ¿nd apploral by Ehe So¿rd of ¡rusrees. 

, -

(c) If rhe r¿ngê is decreased bv vilEue of ceopoldly or ,em¿_nenr contrêcriorì or cespoosiurrities ."d d;;.;;,": ü;"--incEbenr's sårary shaiì noE be affecceo..

Cos-ts o¡ .eco€niÈion of iûcieasê¿t.r . p"",.,",'"r,àiì ";i ;:'-::;:".;.:i:^::: ji'::;:j.:,:::::x*
poo1, bur shâ1l be funded fron â1Ë"asá*,y ",ii-"ì-r,;;-ì;";i;J.:;:ï"::::li:" 

.. rhe åppïop¡íâEe

(5) ÁÞpoinrBenÈ ro Erisri¡g posirion in -Acri,e Cápacièy

;ten an cr,ployee Ls appoinred ¿cri^isrråÈive esemDr
ï:r:::l '" 

ar.',¿cLins, caÞ¡ciEy, Ehe ,""?"",i; ;i;;-;.";l;.Í;(ou. noÈ d(cre¿cê) r¡e sáLary of :h¿: en?loyêe for
;::_:::::t:1."r rtre.âcÈias ¿?poinLrcnc o! uncir Lhe ?erhanenchis iuicEions, in eccold¿nce 

"l.i ii" ..ìeàor Èhéc posicion, subjecL Èo eñdolseætrr by Èhe ?residenE.
Cosrs of salal. i¡crê¿ses récognizing sccing appoincÈenEs
"1.11 :., * bo'.e by Ehe r.otai sarary i*,ä.å.p."i,-i,ish¿ll -De lunced iroh ålrocaErons @de ro rhe .ppì.pii..l-¡"u_
8eÈa.y uniÈ o. f¡oÐ iosriEùtiof,al ¡ese es.

È.44¡.1::lô!ià;

(i) Policy Revic*

Annuãjly prior ro r¿rch t (o¡ aÈ orhcr riñês it nc.cssrry rores?ond Èo tunding a"¿ilabilirvr Èhese guidelines shált ;ê
::ll::""u by a rásk ¡olce.ppoiíi"a uy.¡. p*"iã.".--."å *à¿,i_
.:rcår:ois Èo retlecL cháf,g.d c:rcursr¿Þêes s¡¿tr ¡e o¡ese.t.aby -he Lask fotce co rhe Þresidenr uirhin 30 dâ"" ' .'- -..--

(2) sâra¡y Revieç

Annually prio! Èo April 15 (or ñô.ava'aririry *q;r;:; ;'.;; ];;"ï;: j;':;:ïj:,:j",:::ili"",,shall iæ revieqed by rhe respecr,:ve vice p¡esiden; ;;";;""d._rrons ror s¿tall âcrions DresênÈêrbased.o¡ rhe ",i.";i;-;;.:;;ïiä.,:",::",;::ii::;;""::'l;"j: *",

ÕJ
q,,1

ji::';i:"ìå:::î":i.'{il::i".ï:::"H::î.{:"ii åìïìirîàï.iï''
criEeria ate p'"p"""d .; ;;"-";;:;i'-.i":' tf" roiro*rn€ sutderire
respecclve posiriôn: 1al each is apPlicabte !o Lhê

(1) Contribution ro E!-elg¡eeûrs goals:

(¿) liÈeh¿1
(i,) Erre!ù1

(2) coqpleÈion of fomìa1 assigr,énEs:

ral Qu¿Lirarive åd"çuâcy, efiecciveness ano e,.!icieôcv,rb) QuanÈiLaEive âdeouâcy. effecÈiven"." 
",d 

;;;i"ì;;:;,
(3) Success of incerpe¡sona1 ¡e1å¿ions:

(a, L-retrál lpublic, srudênEs, faculry, sc¿ff,.lb) Inrchât (co-porker).

(a) Denoosrrarioû of nanagenenr skitls and adEinisrrarive têadership.
(5) success in p<onoti¡s coopels¿ion ¿nd coordiûaEioe,
(6) c¡owth ard improver.enr.

,!.?!:

The respecrtvc vicc presidenr shati ¡âdrinis;r¿Lo!,,;-;,1;i;;;.; :;:i;"i;ï':: ;:.::::ï::"::."ì:;i:,-cation o[ rhc eounr or merir irc.easc ro Þe proposed ro Èhe hcr.dot Ttus.êes âr leasr E o seeks ir edviÈhe presidenL .";i;i;;;"";;;d':.;ì;;T. ", 
Ehe r€eEi¡€ aÈ L,ilich

""-'Í rt/ttz i



l:.r¡iàse :Bäi¡e?Í¡¡é3" 3h¿u:ré1sò'ì êö¡ili:.:tò:;àsiêiir@ûÉr ãf:.;àìÈêð:,àÈà:.r rr '
iecosdirion of ¡ierit fo. rhósé. exeEÞÈ:Evè.¿!èèr èd¡ìinistraÈoìs.
påid fron ôther Èhan gena!ãl funds.

,1 8ránc- o. cô¡t¡acc-fundcd exêapt acniñisÈlaÉo¡ locatec ar Ev€¡-
s¡eêE sill nor be lisÈcd in EAc 17¡¡-112-660(3), ¡u¿ Èl1ese suide-
lines uill be fotloved ln esca¡lisaing sâla.ies for the posiEions
and ucqbencs ro Èhe exÈent per¡itted by the glant o! conÈ¡act.

should an eleÞpÈ âdEinÍstlaro! believe that hls positio¡ is ii-
corrêccty ptaced on the grid o¡ Èhai his sataly inc¡ease o! lack
Èhereof resulced f¡oÀ an uDfai! o¡ inco¡lect plocedure, he Day
ãpp€al in accordance Èith Èhe plovisions ol Eve¡gleeD's goverêance

This 91ao shall be iûpLeûented J'.¡1y 1, 1973.

i


