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I]. MEETTNG OF THE BOARD OF TRUSTEES
:.:.: OF THE EVERGREEN STATÐ COILEGE

''. Thursday, December 12> L974
. The Evergreen State College Campus
: Daniel J. Evans LfbrarY, Room 3112

iin, """ 
câl1ed to order by Chalrman Dixon at l0:50 AM'

Present: Thomas DÍxon
HerberË D. Hadley

:,1"a."; Janer P. Tourtello tte

ìesent: Dean Clabaughr Admlntstratlve Vice Presldent
Rltâ Gracet Recordfng Secretary
Ed Kormondy, Vice President and Provost
Charles Mccânn' President
Dick Nichols, Dlrector of Publlc Informatfon
Lynn Patterson, Academic Dean
Charl"es Teske, Academic Dean
See permanent roster for others attending

Pïesent: Richard Montecuccor Assístant Attorney General
Alice l^Iatts, The Dal1y o1ynpían

AGENDA ÀND A?PROVAT, 0F MINUTES - Actlon

ùóCann requested the addttion of Laboratory, Phase II change order: and KAOS

éòry Board resoluÈlon to the agenda under ltem 9.

.''' Ut", Touïtellotte moved approval of the mlnutes of the October 17,
,,,.'' nl q meeting as disseminaiLd. Seconded by Mr. Hadley and passed '

Dls cuss lon

Contracts: Charles
s) and 24 staff mernbers

reflected on the lndl vldual

Teske ïeported lhat 87 faculty members (with 577
(wlth 92 studenÈs) are carrying lndivtdual contracts
. contract arrangement.

: Lynn Patteïson, chalrman of the external credít
ce, reported on the rdork and recommendations of thís DTF

êàsess learning experlences, prÍor to the Boardrs considerlng

dlsappearlng
Ín fínd1ng ways
fees for external

:?RESENTED To BoARD - Dlscussion

.Èteund requested the Trustees to 1ísten to his concerns and those of others
lere 1n disagreement wlth Dean Clabaughrs decisíon to appoínË John Moss Ín
dlrectorshtfs of Auxlllary Servlces and Personnel' Petitlons have been cir-
ed and signed by approxinatel.y 150 people, Mr. Freund told the Trustees'
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hearing Mr. Freund I s

of various members of
llng "^" 

set for JanuarY

statement of the groupts poslLionr the Trustees heard
the audience. Trustees r¿ere informed that a mediation
9, rnrtth Dean Parson as mediator.

The Board recessed for flve nínutes at 12:40 PM.

CREDIT FEES - AcÈion

i.li, lt.Cutrtt recommended adoption of the proposed external credit. fee schedule.

effective lmmediatelyMr, Hadley moved approvâl of the followlng fees
for award of externâl credit:

ì AppJ-ication Fee $25 ' 00
Credit Ar¿ard 20.00 per unit of credJt

.'t Seconded by Mrs. Tourtellotte and passed,

IoNS - Action

ûr. Mccann recommended approval of the purchasing âuthorlty resolucion and the
resolutlon establlshlng the Bernard Saibel MemorÍal Loan Iund'

Mrs. TourtellotEe noved approval of the âttached Resolution No' 74-2
authorizing certaln indÍviduals by appolntment to enter lnto purchaslng
contracts on behalf of The Evergreen State Co11ege. Seconded by
Mr. Hadley and passed.

Mrs. Tourtellotte noved acceptance of the attached Resolution No. 74-3
accepting and providing for the disposttion of the Bernard Salbel
Memorial Loan Fund. Seconded by Mr' I{adley and passed.

0N CAMPUS - Dlscusslon

Mr, McCann recommended the Boârdrs revie\^/lng and placing the policles for serving
âlcoholic beverages on campus on the agenda for a public hearing under the
Admlnlstrative Procedures Act at the next meeting'

Mr. Itadley moved to place the procedure for obtafnlng a banquet pefinlt
for serving alcohollc beverages on The Evergreen State College campus

on the agendâ for a publtc hearlng aË the next meeEing under the
Admlnlstratlve Procedures Act' Seconded by Mrs. Tourtellotte and
passêd.

PROJECT CHANGE oRDERS - Dlscusslon

The Trustees requested more information before actfng on existlng and proposed
change orders for the Sclence Laboratory Building, Phase II. Mr. Cl-abaugh is
to po11 the Board members for telephonic approval.
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OÍ' KAOS AÐVÍSoRY BoARD - DÍscussioni deferred to next meeting

Mccann díscussed enlar8lng the rnembership of the KAoS Advisory Board from
uo eight people' Mr. Hadley asked that there be a provlslon for a quorum

declslons made by the Advlsory Board'

: Mrs. Tourtellotte moved adoptlon of the resoluËlon relâtive to
expanslon of the KAOS Advisory Board. Seconded by Mr. Hadley.
Motton fa1led.

Mrs. Tourtellotte moved to table the díscussÍon and decision
concerning expansfon of the KAOS Advisory Board until the next
meeting, Seconded by Mr. Hadley and passed.

, DATE OF NEXT MEETTNG AND ADJOURNMENT

íir, McCann announced the recelpt of awards for the following bulldlngs durlng
ih" 1u"t two yeârs: College Recreatíon Center' Utiltly Plant, Lecture lIalls (2),
Itbr.ty Buildtng, and Resldence Halls'

ihe date of the next meeElng hTas set for January 23.

:.iL:,..the meeting adj ourned at 1 : 25 PM.

DTXON, Chairnan

tg

Attachments - 2

Secretary
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TI{E EVERGREEN STATE COL],EGB.' i/t/r1
RESOLUTION NO, 74-21 \ I '

\\_
\l\

RESO1UTTON OF THE BOARD OF TRUSTEES OF THE '
EVERGREEN STATE COL1EGE, AUTHORIZING CERTAIN
INDIVTDUAI,S BY A?POTNTMENT TO ENTER INTO
PURCHASING CONTRACTS ON BEHAIF OT THE EVER_

GREEN STATE COT.LEGE

ITHEREAS, the Board of Trustees of The Evergreen State College

recognÍzes the need for the execution of puïchasíng contracts on a

day-to-day basis; and

'L{HEREAS, it is necessary for the continued operatlon of the

college that certain persons be appoínted to ínitially approve and

execute such purchaslng contTâcts; and

IIHEREAS, the Board at Lts monthly meetings will be able to

revfew and approve those purchasÍng contracËs inítlal-ly executedi

BE IT RESoLVED by the Board of Trustees of The Evergreen State

College that the fol-lowing persons are hereby appointed to inítially

approve and execute, on a day-to-day basis, purchasing contrâcts for

The Evergreen State College:

CharLes J. Mc0ann, President
Dean E, Clabaugh, Administrative Více PresÍdent
Kenneth M. t^Iinkley, Busíness Manager
Arnol-d J. Doerksen, DiTector of General Servlces
Linda G. Peterson, ùwer a-----f

Evergre Sta\e Co llege

h'h,,,'
n, Board o Trustee

iìl

At test :
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. / r.¿¿¿¿,"-)"/ . >4/./ p(;¿./tn/ ( <
Fécretary, Board of Trustees
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THE EVERGREEN STATE COLÍ,EGE

RESOLUTION NO. 74- 3

RESOi,UTION O¡' TFIE BOARD OT TRUSTEES OF

THE EVERGREEN STATE COLIEGE

ACCEPTING AND PROVIDTNG ¡OR THE DISPOSITION O¡'THE
BERNARD SAIBEI MEMORIAL T,OAN T'UND

I^IHEREAS, Fantly, friends and colleagues of Bernard

c.ontríbuted Lo a revolving loan fund in his memory, and

I,IHEREAS, By resolution of May 5, 1971' The Board of

Saibel have

Trustees of

the

end

College established a Revolving l,oan Fund for the receiPt' Processing

depositlng of such contributions:

N0W, THEREFORE, BE IT RESoLVED ' That the Board of Trustees of

The Evergreen State college gratefully accepts the sum of $784,77 and

future supplements thereto' representing glfts for a revolving loan fund

memorlalízing Bernard Salbel to be used for assístance to Evergreen

students in the appr:eciation and performance of music, and

BE IT ¡'URTHER RESOIVED, That the ç784.77 paid into the Bernard

Saibel Revolving Memorial Loan Furid to becomer with accrued earnings and

supplementation, a sepaïate Loan Fund knor^m as the "Bernard Saibel

Memorlal Loan Fund. 'l

AdopEed December L2, I974
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;'..Cha¡1es McCann

l...' ¡oar¿ of Trus tees

ièqu""t that you overrule and ¡escfnd Dean Clabaughrs declsfon to combl.ne

oosftlons of ÂuxiLlary Servl"ces and Personnel under the dfrectotshlp of
Moss. Thls decision and the method of decisfon-maklng is offenslve
large segmenc of the Evergreen conrnunity.

iîièân Cfnuough characterlzed the-declsi.on as "a failLng to ftll a posftlon."
clafms that .a reallocation of dutles and a changing of Job t1t1es does

iát req"ir" him to open the Positlon Eo otlìer appllcants,nor to consider
ijùr affÍrmatlve aciion 8oa1s. Thls 1s evasive_ rhetoric. _Either this is
à'iieorganizacion, or it 1s a hiring, both of whlch necessitate oPenness

;.::ând compliance rvith affln¡ative action.

l.iíen ff one L'ere Èo lecognlze thls actlon as "a faillng to f111 a positfonrr,
titi.hat ts t.he rationaLe for avoiding â consideration of all inÈelesÈed
lèmployees for tììe position? Both Clabaugh and }loss recognize ttìaL Moss ís
:.iôL partl"ut.rly qualifi.ed for the Posllion. Yet, apparently, no effort
l¡¡as rnade to solicir rylg quallfied applicants. And, at the minlmum, others
,ûho are equalLy as unqualified could have been sought. The appolnrment
rindlcates an attitude of arrogance and evasion, and is a blaLanl violation
,òf both the spiriE and inLent of our affirmative action and hiring policies.

'ghâE lationå1e supports tlìis new "falllng to fiLl a position" phllosophy?
Îague lllusiorls to prospeccive budget cuts Permeate the air. No budger
,:cuts have been announced. To act in anticiPation of one violates the
:èollegets Redrrction In lorce policy, and fosters a serious norale problem.
'The spectre of reorganization pronpts unpleasanË memories of the suspect
.&anner in which it was carried out two years ago. We r¡il1 not allor,¡ â

ieorganizâtion rumor to cxcuse open violation of our affirmative actiont
,hlrf ng and RÌF pollcies.

,The cornbination of the two poslclons cornpels us to questlon the conmittmenE
to establishecl personnel ¡ioaLs. It is difficult to imagine that sEâff
'ttalning prograrÌìs, staff developmen!, affirmativc action and upward rnobility
can bc maintalned or irnproved when the indivldual responsible is directing
only part-tinìe atterìtion co the Positfon.

'In addltion to those of us r¿ho slgn this letter, you should be aware of the
nany people who support these viewpolnts but' qr.rite simply, fear possible
reperàusiions. Tlìe fact is that Dilector of Personnel is a critical posttion'

:.:.--11l''' one reþlch controls çho cornes to \.tork hère and who sLays. Both Èhe isstte of
.i:l'çtto tftf" the poslti.on, and how the positLon 1s fi11ed must be openly discussed.

ì¡'the
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r 5, 1974

iî" tunt*.unn Contnun i t Y,

On Ìovcmber l5 ft becarnc ptrblic that 
^duìinistrátive "rice-

itlent Clabaugh lrac.l named John Noss, Director, "l,t:tl,]:::I..:::"t"""'tlliÎ"1,,!'r".i'ii.i-"t"n"rr"nne1 Dircctor, r+hich Diann Yìiu.gquisÈ

,irn"¿ f.o. effectivê Novcrnber 30'

Clab¿ugltrs action causccl an upro'er front alL sections of lhe

s. Immediately after tlìe antrouncenx'nt ¿ì SrorrP of angry ana co1c1111O

:fi:'tr;;i'i,-;;;;í.y, students, ¿<lnrinistratiãrì\ rnet to <lrsctrss and plan

iiånu ,o -f,ttng âl)our ¿¡ -reversal"of Clabauglr's dcc{sion:

Clabaugh claims he "failed to fill Ehe positfon of Director

i.Personneltt

'úùdgot "uts 
uY

,'iàu."

by "reass ignÍng" the
' the new IegisLattrre.

dutics to }loss, ilì anticíPation of
Thls argument docsn't tìold water bc-

(1) Our exfstlng budget runs t¡ntÍ1 June 30, 1975

(2\ 'l'he morìey savecl by not f i111rrg Di¿nn's Posltlon
(she receívetl $1.6;980 / yr) sães to Ehc Presidencrs
reserve (457.) , Vice President's reserve ¡/4571 

' and

'llermilìa t ion Ftrnd I107.) .

Thls is the
itdlrectc¿ S 6. A moneY j.nto
ì,r.tiad a chancc to decidc orr

ìrC1¿Uau¡:h'fì ac t ion and the

Job securi.ty) of che staff

l,le re cogn ize
'].:lr:Governo r t s office to warn

ii....:'layo t f s arc inevitable.
us ready Lo ¡ç¡a1lor¿ this

same kitrcl of actíon Clabaugh took as whetr he

¿ "building reservctt before tlÌe S & A 'loard
thc allocation of the money. We oppose
fâct Èhat the needs (training, recruifmenE,
are being tor.:a11Y d Í sca rded.

thâ t tlìe present economlc
ttìst the 75-77 stâce budget

ClabaLrgh scems to be uorking
bltter pí1L. tllrose si.de is

crísís has caused the
r'¡il1 be cuE ánd thar
for the Covernor to get

CLabaugh on?

,' Qt¡estlon: Why did
fnto the posi.tion of Dírector of
'Posltlon--Ín rlìe facc of severe budge t cuts?

l^lhen tlte econonìy gets bâd thc first:
ãre third r.rorld people arrd uomen. 'h',o years âgo

Clabar-rglr put hís close frierrd and associste
Itersonnel--thc safest and moét controlllng

people to lose thefr.jobs
at livergrcen ' Llìe roorgan-

.izaliorr f ol.1o,¡cct this rrrlc. It looks as if thc grotrnclworl< for the rìuch fea rcd

1975 rcor¡¡auization' follor,ring thc sãrme P¿ttcrn ãs thc 1973 one' is bcing establislred'
tte scc this å.s àn attncl( otr Èhe poople worl(ing, studyfng, and rccahing
€t Evc l:gt'c c n,

l,le arc fi8htlng
Joln us. Comc to thc lloard of
Room.

Clabaughts arbitrary ¡rower and decislon'
'1'rrrstães mceting Dàcernber I2. Tcn ûm" 'p'oarcl

,Lìú-iì3iì$.þ


