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il¡]:... Others Present:

The meeting was cal1ed to order at 3:05 P.M. by Chalrman llolmes.

:-I...NTRODUCTION OF GUESTS AND APPROVAI OF MINUTES - Action

Mrs. Holmes introduced Mrs. Halvorson (wife of Trustee Halvorson) and Bob
Macleod of KGY ánd welcomed Daniel J. Evans to his firsE meeting as President
of Evergreen.

Mr. Hadley moved approval of the minutes of the May 20' L9l1
meeting as submÍtted, Seconded by Mr. tr'lowers and passed.

tion
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ì ìi:Lls REPoRT - Dlscussion

presldent Evans reported regardíng his orientatÍon to Evergreen and his
sDring activÍtíes whích included meetings wíth major foundations. He

áiso ãutline¿ his íntention lo ímProve communications with high school
st,rderrts and counselors, partÍcularly in the Southwestern l.lashington area.

Les Eldridge reported on the legislatíve session' wíth particular emphasis

on lmpllcations of new legislation for Evergreen.

J, MCCANN MBRIT SCHOLARSIIIP - Action

The staff recommended âcceptance of a merit scholarshlp in the name of
Evergreen t s founding President'

Mr. Hafvorson moved that the Charles J. Mccann Merit Scholarshlp
Fund be establlshed in ttìe name of the foundlng president of
The Evergreen State Co11êge' Proceeds fron the Fund will be used
to âwârd annually a full tuÍtion scholarship to one or more senior
students who have achíeved as nearly as possible the College's
goals for lts studenËs, These Charles J' Mcoann Scl.rolars shall
have (1) completed at least one full year at the Col1ege, (2)
been recommended by the faculty, (3) shown the capacity to work
well with others, and (4) demonstrated the ability to plan and
carry out a plan of study--and do it wel1. Seconded by
Mr, Iflowers and passed,

MEMBERSHIP FoR EVERGREEN STAFI'- Action

Mrs, Holmes introduced the item of facul,ty membership for Evergreen staff
(tabled at the last meeting).

Mr. Hadley moved to remove the policy for faculty membershlp for
certain Evergreen staff (see motion 77-15) from Èhe table'
Seconded by Mr. Halvorson and passed.

Mr. Kormondy mentioned that the informatlon requested by the Trustees at
the last meetlng conceïning cost estimates related to implementation of
thís polfcy, particularly as applied to librarlans, had been supplled
along wtth endorsement from the AssistanE Attorney General.

Mr. Ilalvorson moved to further amend motíon 77'L5 to âpprove the
document as submitted at this meetj.ng reflecting changes suggested
by the Attorney General on pages 3 and 11 of the attached'
Seconded by Mr. Ílowers and passed.

The motíon, as amended [Mr. Flowers moved approval of the policy
regarding fåculty membership for certain Evergreen staff. Mr.
Hadley seconded the motion. Mr. Flowers moved to amend the motion
to make approval subject to satisfactory review af t'he Attorney
General's office. Seconded by Mr. Hadley and passed' Mr. Hatrvorson
moved to further amend the motion to approve the document as sub-
mitted at th.is meeting reflecting changes suggested by the Attorney
General on pages 3 and 1l of the attached. Seconded by Mr. FLowers
and passedl passed.
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KE CoNTINGBNCY - Actíon

Mr, Montecucco reconmended adoptÍon of a resolution delegating to the
Presldent the authoríty to nake personnel decisions, to modify, suspend
or repeal rules of the coL1ege, etc., ín the case of an employeesr strike.
President Evans expressed his reluctance to recommend approval and proposed
delaying the issue for further sÈudy. The Trustees rvere informed that an
employee uníon stríke vote rÀras to be taken the fo11owíng Tuesday.

Mr. Halvorson moved approval of Resolution No. 77-3 (attached),
entitled "Resolution of the Board of Trustees of The Evergreen
State College delegating certaln powers and duties to the
President of The Evergreen State College in the event of an
employees' strike," subject to revielnr at the next meeting in
the hope that a more defínltíve documenÈ could be drawn up for
Trusteesr consíderation. Seconded by Mr. Hadley, After
considerable discussion, the notion passed r,/ith Mr. Flowers
voting no.

A unanimous ballot was cast for Mr. Hadley as Chairman, Mr.
Halvorson as Vice Chairrnan, and Mr. FloÍ/ers as Secretary.

3:..i:.

a:...t

vot lon
'17- 24

¡:¡1!ROFE S S IONAL LEAVES FOR FACULTY AND STAFF DIIVELOPMENT PROGRAM - Dlscusslon

]-:lt, Mr, Clabaugh íntroduced t\^7o policies which the Trustees r¿il1 be asked to
t:.,.,: approve at a later meetíng; Mr. Clabaugh requested an índi.cation of support
,,,', regarding fundlng for the staff development program since this iten irnpacts
t:, the internal budget allocations and asked Mr. Carnahan to discuss the
l:.,1.., professional leaves policy for faculty. Several Trustees expressed a deslre
:,a to have Trusteest approval for presidential and perhaps vÍce presj-dential

and decanal leaves. Trustee consensus supported the one percent reserve..;,t.. for funding of a staff deveJ-opment pïogram,

:]IOTHER BUSTNESS AND ANNOI]NCEMENTS

Hou.s,inF=Bg¿aír- a¡d Rsplaceqe.+. R.su.rv"s - Discusslon

Mr, Clabaugh mentioned that since this was a special meeting the
Board could not act upon thls matter nov/ but asked for an expression
of support for houslng repalr and replacement reserves utilization
as outlined in materials presented. The Board expressed iËs intenËion
to approve the necessary budgets at the next meetíng.

Associatlon of Governlng Boards' Meetins - Announcement

Mr. Flowers r¡/as encouraged to attend (as a new Trustee) the
Association of Governing Boards' workshop on October 3 and 4
on cosÈ effectlveness as an ínsËltut1onal goa1.

iiì;lll¿atto* oF o¡'FrcERs - Acrion
'1.

,:,' Nomínated for office for the 1977-78 year \^rere: Mr. Hadley for Chairman,
Mr, Ilalvorson for Vice Chairman, and Mr. Flowers for Secretary.

Motion
77:25 _
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THE EVTRGRITN STATE COLLTGE

Facuìty Membership for College Staff

ÞùrPose

This pol icy establ ishes guide'l ines and procedures for current college
àmployees 1o apply and be appointed as a "member of the facuìty".

edure

(t )

(2)

Faculty l4embershÍp should be open to any current or future
employee of the college who applìes for such membership lftguqt
thä nórmal faculty hiiìng channels and who is deemed quaìified
and acceptabì e by a1j normal and approprìate faculty hìr'ing
committeäs and aþpropriate acadetnic off icers. Candjdates should
contact the acaciemic dean respons ib'ì e for faculty recruit¡rent'

Any college enployee who applies for-Faculty.l"lembership shouìtl
be'treateã exactly as any other facuì ty candidate, tlìat is to
say, equaìly, fairly, and with proper consideration'

Such membership ìs not to depend upon the ava'i lability or non-
availabìlity oî specjfic teaching positions at the coiìege'
There could and should be more desÍgnatecl mer'¡bers of the
faculty than funded teaching positions.

Faculty þlembershìp must not confer any specìa1 iob tenure
whai-só-ever, whether the employee so desìgnated ìs teaching
or not. *

Any "member of the faculty," whether teaching or not, should'ul"nlóü.us.a to participåte ìn proposing and planning coordinated
studìes prógrams, group contracts, and modules.

The academic deans should be encouraged to consider fìl lìng
teãcñing openìngs created by switches, rotation, ìeaves, deaths'
ãnd tne-tun¿ing-of new facuìty positions from the pool of taient
constituted by membership on the faculty.

Faculty Program planners should be encouraged to invite teaching
participatiõn frorn the total facul ty nrembershìp' Teaching
members of the faculty shouìd be encouraged to take advantage
of opportunjties to svrjtch positions Nith non-teachìng members

or iñã rãirlty (librarians, counselors, architects, etc')'

In this doculnent "teaching" sinpìy nreans that the ìndividual is
teaching in one of Evergreen's three teaching modes, jn a co-
ordinatéd stuclies program, group contrdct, or ful ì time in indiv-
idJal contracts; and is bejñg paìd for that teaching out of the
ì nstructi on bL¡dget.

(4)

(s)

(6)

(7)
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Rotatlon r,t111 be accompllshed through the inltlative of menbers

. of the fâculty j.n Èeaching' counscling' Èhe library' etc'

18) Visitors \.¡orking at Evergreen on grants and contracts åre not
eligible for faculcy mernbership r¿hile so enployed.

lq) Ànvone r^¡ho 1s to t.actr ln a program' or a group contract' whether
pult-ti*" or full-tíme, r.lhether for one quarter or for life, shoultl
ie a ttnember of the facu1ty. " Such a person nould have applied through
the norrnal hiring channels, and wou1d have been examinecl j.n due course
and appolnted by the regular: hiring comDittees and academic officers of
this college.
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Contracts, Salaries, and tvaluations for Staff with
Fa cu'l ty Menrbership

Staff with faculty membershìp -- henceforth "staff faculty" -- must particì-

pate fuìi-tinre in Coordinated Studies at least one quarter out of every three ::

years. The specìfìc quarters of full-time participation should result from

informal, mutual agreement among the staff facul ty menrbers, his or her jmmedjate ': ,

supervisor, and the appropriate academic dean.

Staff appointrnent to faculty membershìp shal,l be for a three-ycar periocl.
Ilotqever, teaclìing â ss ignmen t s

subject to renewal at the end of each three year period. nor:mally wil1 be for one
quârLer at ¿ì time but not to exceed thLee succcssive quarters,
Except when serving fuli tjme in Coord inated or Contr.rcted Studies, staff

faculty ¡nembers shall be evaluated and paid in accordance lvith thejn staff

appointment. l.,lhen serving 'in Coorclinated or Contracted Studies, staff facul ty 
\

shalI be given a leave of absence From their reguìar staff positions to be

employed in accordance with the currenù faculty salary poìicy. Longevity in

oners classified positíon does not accrue while serving in Coordinated or

Contracted Studies.

Prior to the fall foìlowing the last year of each staff faculty's three-year

appointment to faculty membership, she or he shall be evaluated by the approp-

riate academic dean according to the same criteria as other faculty as defined

in under sections 4.400 and 4.500 of The Faculty Handbook. At th'is time, the

dean shall consider all the person's teaching, including Lhe individual contracts

sponsored during the three year period, and subject to consultation with the

other deans and revjew by the Provost, determine retention of faculty nembershìp,

a. At the tjme of''each evaluatìon, staff faculty shall be, ìike other faculty,

considered according to theilindividual grorith and development and develop-

ment as teachers, but where serjous deficiencies exist or the staff faculty
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iivo nu_ ,,¡aintained or deveìoped their sk'ilìs as teacher,, rhey may be

þ,þrived,of facrrì ty membershi p.

1lì furrttV membershìp, for staff rvho obtain facuìty membershìp under

iL:¡¡t¡l i.v and the poì icy on "Faculty l4errrber"ship," section 4.900 of the

fu Handbook, shall not in and of itself affect the status of any em-

ÍtÈ;'in tit or lier staff position.

li:!g rf a reduction in,force, staff faculty at that time teaching in

ùJ¡ated or Contracted Studies shalI be considered, 'in so far as their

Íìì ng is concerned, in the sane category as visiting faculty, their
.l

iúhl ng terminating before arry reguiar faculty may be subject to reduction

irce. Terminatìon of teachìng activjties shall not, holrever, in and

ffielf affect the status of any empioyee in his or her staFl' position,

i:.ii!! e ol" the tcrninatjon of any staff faculty's staff appo'intnrent, that

's facuìty mernbershìp shall ternrinaLe simultaneously, or, where the

facuìty is at that tìme teaching jn Coordinated or Contracted Studjes,

:ìthe end of the quarter in vrhich termination of the staff appointnrent

rtr:

in regard ' to the conditions of appointment specificaìly provided for

:.:,:,'Üj s policy, rvhile teachìng in Coordinated or Contracted Studies, staff

JW shall have, as faculty, all the same rights and responsibilities as

regul an full time faculty.
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Contracts, Salaries, and tval uation

for Librarians with Facul ty l4embership

' I-IBRARY FACULTY EVALUATION

Þhi I osoPhv

liU.u.y facuìty evaluation at Evergreen should be a pìeasure. The prìmary

þurpose of Ëvergreen's l ibrary faculty evaluation procedures is to provide

r¡einforcenrent and feedback wìth respect to cach i ìbrary faculty member's

commitment to the teach'ing/library arts, the basis on whjch alì Evergreen

I'ibrary faculty appointments are made.

The goal ol' the library at Evergreen is to support the academic Prograns

of the college by providing a substantive collection of jnformation re-

sources in a varìety of media and expert assjstance in gaìnìng access to

these resources. The ììbrary facuìty members have the r"esponsibiì ìty to
develop the Iìbrary,s col lection, extend bil¡liographic control over that

collection, teach students ìnfornaììy and fornal ìy, and advìse other

facuìty melïbers in the use of the lìbrary. tvergreen will provide the

llbrary facuìty members with the opportunity to learn to teach' to

experìment! to acquire 'intellectual breadth and depth' and to deveìop

and têst news ways of extending the services of the library to the Ever-

green conmunìty. In addition, library faculty mernbers wilI have the

opportunity to partìcìpate formaììy ìn coordjnated studies and contracted

Stud ì es .

lf the ì ìbrary ìs to be an ìntegral part of the academìc activitjes at

tvergreen, the library facuìty members must be able to rvork with each

other and other faculty members ìn deveìopìng and perfecting theír teach-

ìng skilìs. The library dean wìll be charged with the res.ponsibil ity of

helping each ììbrary faculty member in this very dìfficult but excìting

enterpri se.

The lhree-Year Eval ua ti on Cycle

Facuìty evaìuàtìon is an ongoìng process occurring ìn three-year cycìes-

-5-
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FACu'- ¡'Y TVALUATI0Nt

i]..1lþ¿i' yuut each I ibrarY facul tY

Ìi,.]th. Ii¡to.Y dean at which time

nrenber is to have an evaluation sessìon with
portfol ios are to be exchanged and their

f ibrary faculty member has been teaching fuìl-
Contracted Studies, he or she will also have

appropriate academi c dean.

i.-iìontents djscussed' l'lhen the

time in Coord'inated Stuclies or

an evaluation sessjon with the

'ln the first and third year of a regular l ibrary faculty three'year con-

iract, the evaluation sessions are printarì ly directed toward aidjng con-

tinued gror,rth, the jcientificatjon and djscussion of' areâs of strenqth and

weakness, and ways of improvìng upon these strengths and/or el írnìnating

weaknesses (see exa¡¡ple below). If jn these Growth Evaluations the deans

see cleficiencies whjch, if noL corrected, mighL serve as grounds for non-

¡eappointment, those defjciencìes rnust be clearìy discussed, both jn the

deans' oral and lvritben eval uat'ions of ihe library facuì ty member'

In the seconcl year of a regular 'l ibrary faculty three-year contract a

Reappointment Ëvaluation will take placo (sec example below). This eval ua-

tion session w.il I consjst of a close scrutiny of the library faculty mem-

ber,s portfol io wjth special attention paid to previous Gnowth tvaluations.

Together, the ì ibrary dean, the academic dean or deans with whom the

library faculty member worked while teaching fulì-time in coordinated or

contracted studies and the Iìbrary faculty member will assess the Iibrary

faculty menlber's grolth and deveìopment over the contract period' For

library faculty menlbers in their initial contract period there will be only

one Growth tvaluatjon befòre the Reappointment Eva.ì uatjon. Thereafter'

there will be tr,/o Growth Evaluations before each Reappointment Eval uation

(see example below). At the end of the second year of a three-year con-

tract, afùer each ìibrary faculty member has completed his or her Reap-

pointment Evaluatìon session, the Provost will inform that person that he

or she either has'been grantod another three-year contract or wjlì be

terminated at the end of the current three-year contract'

Following is an exampìe of the evaluation cycle for a regular I ibrary

facuì ty member:

-(r- r[],{} 1 Éi'}



BR¡RY fAtu"' Y TVALUATI0N

á¡ Th ree

In Spring 
.l974, the indivjdual receives a letter of appoìntment to

the facuity with a three-year contract.

|,þs:-ef-sertrysr
lst
2nd

3rd

I st
2nd

3rd

Academi c Yea r
197 4-7 5

1975-76

197 6-7 7

197 7 -78

1978-79
.l979-80

Time and Type of tvaluation
Spri ng 1975 Gror,rth tval uati on

l,,li nter 1976 Reappoìntment Evaluation

Spri ng 
.i977 Growth tvaluation

Spring l97B Growth tval uation

l^lj nter .l979 
Reappointment [valuation

Spri ng 1980 Growth tval uation

fle -Lj!rs-ry-Fa 
cul-!y,-l9l:l-I-9-l i.s

À! one of the condjt.ions for reappointmen'1, each 1Íbrary faculty me¡rber must

|1]ajntain a porlf.olìo representing vrork done for and at the college during

the contrac.L period. Thjs document should be though't of as a cumulative

three-year intellectual ancl prol'essiona j history, carefuì1y organized for

readabiì'i ty and crÌ Lìcal1y reviewed and comnlented upon annually by the

l.ibrary dean and, when the I ibrary faculty has taught full-time in coordj-

nated or contracted studjes, the appropriate academic dean. The intent is
to encourage growth and deveìoprrent in the arts of learning, teachìng, and

managing library resources in the Evergreen environment. In the second

year of a three-year contract, this cunulative portfolio will become the

principaì documentary evidence for a thorough evaluation by the I ibrary

dean and the appropriate academic dean or deans, and the pri ncipaì source

for determjning satisfactory performance in the cniter'Ía for reappointment

or non-reappointnent. After the reappointment evaluation, the I Íbrary

faculty menlber selects materials to be retajned in her or his portfoìio

and begins to build a fully documented; inclusive portfol io to cover the

next three-year eva'l uation cycle. This process begìns anew at the conclu-

sion of each eval'úatjon cYcle'

The ìibrary faculty portfol io should be more than jLrst a personnel fìle.
It is a vehicle for the gnor^rth and cìeveìopnent of each l ibrary faculty mem-

ber as a person ìearnìng, teaching, anrl nanagìng 1ìbrary resources ' It

-7- {},ill.8E



LIBRARY FALu¡- lY TVALUATI0N

Paqe l-our

shôuld also be in part an autobiography and contaìn the materials for an

autobjography. It is recognized that items other than those enumerated

below may be contained in the portfol'io and might in fact tell more

about the growth ànd development of the I ibrary facuìty nember and his or

her contributjon to the college than clo the enumerated items thensel ves '

It is the responsÍbiììty of the dean evaluating the library faculty mem-

ber not to focus onìy on the enunlerated items, but to understand and

respond to the portfol io in ìts entirety'

To be as conrpìete and informative as possible, for each year of work the

portfoìio Ís expecLed to contain the fol 1owìng:

l. A copy of Your iob descriPtion'

2. Copies of position papers ' written statemenLs, or substantial

memos on selection and managenent of 1ibrary resources.

3. Both the self-evaluatjon and the dean or cleans' evaluat'ion(s)

from the previ ous Year.

4. All evaluaùions of your work by your faculty col'leagues '

5. All evaluations you have written about the work of your

facul ty col l eagues '

6. All evaiuations of you by staff members'

7, Alt eva'l uations you have. written about the work of staff members'

8. All evaluations of your work by your studenis.

9. All evaluations you have written of your students' work, both

transcripts and unofficial in-house eva'luations.

t0. Copìes of yout" coordinated studies program convenants or group

contract agreements beth/een you and your students.

ì.l. Copies of individual contracts you have drawn wi.th students'

12. A thoughtful and critical self-evaluation of the past year's

work, básed ìargeìy on the documentation available in the

portfoì io. This ess.ry should assess youl" successes' your

failures, and the areas in r'rhìch you hcpe to make inlprovements

during the coming year in your perfortnance within the ljbrary'
within the faculty, wjthin the larger Evergreen comnìunjty,

iJ)-ì ÍrìIìi



ti ¡'Y TVALUATION

l:lì
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,Five

ii.:]' '. with the non-Evergreen world, within your established fields
ì,i:,:.:',. of expertise, and in exploring new academic territories.

:h year, the ì ibrary dean and/or the approprìate academic dean will re-

this portfol'io and self-evaluation whìle in return having her or his

fi,tportfol jo reviewed by the ì ibrary facultJ member. Each party will
íe. a critical evaluativo response folincius jon in the other's portfoìio,

sing the questìon of cont.inued improvement in perfor¡rance, areas of

i-;ãnqth and weakness, progress made since the previous evaluation, con-

lñiød intellectual development in one's established fjelds, and in explor-

nèw acadeni c fronti ers.

F.rcul ty tvil uation Schedul e

year, during the first half of wìnter quarter, evaluation conferences

IT.be scheduled wjth the l ibrary dean for those i ibrary facuìty menbers

p...are in the second year of their three-year contracts and who are there-

approachjng reappojntment decjsions, During the remaining portion ol'

ter quarter and on into spring quarter as necessary, conferences will be

ilSheduled wjth the remainder of the I ibrary facul ty. For the first cate-

of library faculty, reappointment decisions will be completed prior
the end of winter quarter, and notification given to each person. The

luation process wi1ì proceed as follows:

t. A conference will be scheduled between the i ibrary faculty member

and the lìbrary dean. tlhen library faculty members teach full-
time in Coordinated Studies or Contracted Studjes, they also wil I

be evaiuated by the appropriate academjc dean, who will have

visited the library facuìty member's academic program on more

than one occasion during the current academìc year.
Before the'scheduled conference, the dean conducting the evaìua-

tion and the ì ìbrary faculty member should exchange portfoljos.
Both the dean and the I ibrary facuìty menrber should prepare

written responses for jnclusion in the portfoì io of the follow-
ing year'

-9-
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FAu--,Y EVALUATI0N

For the reappointment cases, shortly after the conference ses- 
.

sions are ended, the Iìbrary dean and the appropriate academic

dean or deans will prepare a joint recommendation in writing on

each ìibrary faculty menlber, to be submitted to the Provost'

with a copy to the I ibrary faculty nrember involved'

Crucial to the successful functioning oF the evaluation process is the

library <lean's fulfillment of her" or hjs responsibil ities. The I ìbrary

dean should bc sure to provìde time durìng the winter and spring quarters

for a fu'l I r"eview ol' each I ibrary faculty nernher's portfolio and a thorough

dÍscussion of each ì ibrary fcrcultj member's experìence. The l ibrary dean's

responsibilìty is partìcularly great with respect to Iibrary facuìty mem-

bers for whom deficiencies are indicated' It is important that the ì ibrary

dean state ancl exp'l aìn each deficjency clearly and specìficaìly ìn writ'ing

and ntake sure that the I ibrary facu] ty nrember has been so informed. lt is

then Lhe joint responsibìlity of the I ìbrary dean, the appropriate academìc

clean or deans, and other facuìty members to work together to attempt to

correct any deficiencies which have been ident.if ied. The 'l ibrary dean

shoulcl be open to the possibì1ity of seeking speciaì assistance in our out-

side the college for l ibnary facuìty members who request that assistance

in resolving their difficulties. Where a deficiency has been indicated

with respect to performance in Coordinated Studies' it is also advisable

that the I ìbrary faculty member, at the next opportunity' be assigned to

a coordin.rtecl studìes team made up of experienced facujty especialìy

capable of helping other faculty improve their performance.

-10-
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,JOINTMENT, REAPPOINT14ENT, AND NCN-REAPPOINTIV1EN,
OF LIßRARY FACULTY

professjonal librarjans appointed to faculty membership, al1 appoìnt-

shall be for a three-year contract coverìng three quarters of the

c year'

I appojntments shall resuìt from a joint recommendation by the 'l ibrary

fà¡n un¿ the appropriate academic dean.

i|j.i. reappointments shall result from a joirrt recommendatjon by the

ii:i¡rary dean and the academjc dean or deans w.ith whom the ì ibrary faculty
while teaching fu11-time jn Coord inated or Contracted Studies.

$!iOra.y faculty menbers Inust participate full-time in Coordinated Studies

å1 teast one quarter out of every three years. The specific quarters of
iftlt-tim" partìcipation should result from informal mutual agreement

:þmong the l ibrary facul ty, the f ibrary dean, and the äpproprìatê academìc

fuUn, ,"T"1"r, ,n":h1:rS assignmenrs norrnally r¿ill be f or one quart(1r ar a rine bur
"'-"' nc¡t to exceed lhrcc succÈssj.vc quarters.

,!,]Þiofessional I ibrarians appointed to facul Ly rnembership shall be;, '1rÌ

;.:t¡ccording to the regular facul ty saìary schedule.
i,:lReappointment decÍsions will be guided by each of the foì1owìng:

iìt!,a, Demonstration of ability to teach 1ìbrary skìl1s within the library
and willìngness and abilìty to teach in both Coordinated Studies

i.ì..., and Contracted Studies as the skilìs of a ìibrarian are requir"ed

tll:t, for these modes of sludy.

,t'b' Denronstration of abiI ity to select and manage Iibrary resources

::.,.., effectively and effìciently.
c. Adherence to a facuìty team agreement or covenant, where appì.icab1e.
'd; The keeping of a facuìty portfol'io and particìpating in annual facuìty
:.:. evaluation. l^lhere librarians teach full-time in Coordinated Studies

.. or Contracted Studies, they shaìl also be evaluaùed by the appropriate

. acadenri c dean.

e. Participation in Coordinated Studies faculty seminars, where appl icable.
f. Demonstration of skills in interdiscipìinary teaching within the

library and wjlììngness and ability to serve jn Coordinated Studjes
.. or Contracteá Studies for one specific discipline other than library

science.

Particìpatìon in TtSC activjties, in addition to teaching, such as

disappear"ing task forces (DTF's), community days, sounding board.
The conrpìetìon of student credit reports ancl student evaluatjons in a

-11- ûû.tl:ip
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I NTI'1t EAPPOINTTIENT, AND NON-
OF LJBRARY FACUI.TYI NTl"r"

Two

iimely fashion ín accordance with current academic poìicìes.
All other rights and responsib.iìities not covered in this section or the
section on "Library Faculty Ëvaluation" shall be the same for 'ì ibrary
faculty as foi other reguìar full-time faculty.

-I2-
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THE EVERGREEN STATE COI,LEGE

RESO1UTION NO. 77.3

RESOLUTION OF THE BOARD OF TRUSTEES OF

TIiE EVERGREEN STATE COI,I,EGE
DELEGATING CERTAIN POI^IERS AND DUTIES

TO THE PRESIDENT OF

THE EVERGREEN STATE COLLEGE
TN THE EVENT OF AN EMPLOYEES' STRIKE \

I 
\.''l

:ì;1, WHEREAS, à stríke by state employees ís i1lega1 anil

hTHEREAS, the Board of Trustees of The Everg::een State College flnds
:rl-- that a srrtke by The .Evergreen State College employees would create an
j.l: ur.tt"tt"t situation' and

l.
t:|l]'': I,,J1-IEREAS, it is the parâmount duty of the Board of Trustees to ensure
il ttt^t the efficíent operation of the college ls malntalned and the pîimary

purpose of the college of offerlng effectlve educational opportunities to
:::a. íts students is effectuated, and r

¡:':r.," I,IHEREA.S, the college has a duty to make every ef f ort to see that regularly
rl::l scheduled classes are conducted, and

',:,' I^IHEREAS, the Board of Trustees flnds that 1n an emergency sítuatlon such't,'. as a strlke the best lnterests of the college are served by delegating to the
¡1;¡, President the por{er of the Board of Trustees, and

l,r':]. WHEREAS, under RCW 288.10.528 the Board òf Trustees has the power under ,Ì

ili. law to delegate to the President or his designeiè any of the powers and duties 
I

vested in or lmposed upon the Board of Trustees lty law: 
l:

ir,l: NOI,J THEREFORE, be lt resolved thát, in the event of a strike or work 
i;

ir1;; stoppage or work slowdor¿n of any nâture or klnd, the Board of Trustees hereby 
i
I:ì:, delegatesto the Presldent and Více Prestdents the power'ând authority to adopt'

rt:, suspend, rnodlfy, and/or repeal any and al1 rules and pollcles of the college,
and

llf. BE IT FURTIIER RESOLVED, Lhat the Board of Trustees hereby delegâtes to
ltt, the Presídent and/or Vice Presidents the complete and absolute aüthorlty to
!lì , rnake any and all personnel decisions, including, but noÈ llmited to, decisions

to fire, dlscipllne, demote, hire, transfer, Teassígn' and/or otherwlse effect i;

the employment of persons at The Evergreen SÈate College.

BE fT FURTIIER RESOIVED, that the Board of Trustees hereby delegates to
the President and Vlce PresidenËs the responslbí11ty Èo determine when a

stríke, work stoppage or worlt slowdown of any nâture ot kind has occurred'

,i'.i:t )tit
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