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f. MEEÍING oF THE BoÀItD OF TRUSTEES
]'.'].]..].:.. OF THE T,VERGREEN sTATEj oOLLEGE
i],,,,.r.,

::r, Shursday, ,fune B, 1978

,'.::.,, T,he Evergreen State College Campus
:.:t ,. Daniel J. Evans Library , Roorn 3ì 1 2
i.:'

.dfùstees Present: wesley E. BergLund
l:'. Robert J. Flowers

nerbêrt D. Had1ey
.t Halvor M. Ilalvorsôn

Jane B. Sylvester

.,trstaff present: John Àíkin, Director ot- Computer Services

.:,,. Walker Allen. Registrar'rìr, .fudy Annis, Director of Information Services
: (staff seated at Board lable). Mike Bigetow, Budget Officer

Dean Clabaugh. Administrat.ive Vice president
Betsy Diffendahl, Faculty
DanieL Evans, president.
Rita Grace, Recordíng Secretary
lvill Humphreys, Acadenic Dean
Rindett.a Jones, Äffirmative ,Action Officer
Edward Kormondy, Vice president. and provost
Charles pailthorp, I¡aculty
Willie parson, Academic Dêân
Tom Ra.iney, Faculty
Barbara Snith, Äcademic Dean
Robert. StTecker, Direct.or of Facillties
Stone Thomas, Direct.or of Educational Supportprograms
See perrnanent roster for others attending

others Attending: Jon Cotlier, CAB lI archit.ect
Thomas Dixon, Tacoma Urban f,eague.Ihelna I.Ialliburton, ciLizen
Donna Hayes, Student (seated at Board table)
Robert HuIt, RfÄ Archit.ects ( CIIB tI)
Vance Florne, The Daily Olympian
Ree Hutchine, port of Tacoma
The1ma .fackson, Black Womenrs Caucus of Washington

State
flerb Jones, Washington St.ate Black Education

Economics Conference
Davjd Miller, RtA Ar.chitects (CAR It)
Ethel Roesch, Olympia YWCA
Virginia Taylor, Àfro .l\merican Cultura1 Center
ùlaymon triare, Central l.lashington UnÍversÍty
See permanent roster for others attending
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,Àppeov¡r. oF MINUTES AND fNTRoDUcrroNs

1¡as calLed to order by Chairman Hadley at 10:45 AM'

r'lovJers moved approval of

-l,nmitted. seconded bY Mr'
Èhe minutes of the May 11t '197e meeting
Halvorson and passed.

ttiêr introduced Rob,ert Hull and David Miller, RfA Architects, for
-ãã,r.top^"ttt and working drawings for cAB. Phase fI' Mr' Halvorson

lìi, ". 
¡ri.r report on their activities. The architects outlined the

iã,aàsisn development - Augusti working drawings - November;

Èlôii - s.pt.r¡er 1979. The Board asked the archilects to bring

:.,...of year-long deliberations regarding (1) faculty appointment:
,;.l..vi"iuits, adjunctf and staff members serving temporarily in

back to the Board.

È¡cur,rY llANDBooK - Discussion

l;áiftn"rp ' chairman of the Faculty Handbook Review DTF, reported the

,.€vans introduced Vance llorne' education reporter from The Daily

àèsigned lo cover Evergreen'

teaching capacitiesi (2) recruitment and appointment process; and

Ity evaluation, reappointment and non-reappointment. Mr. PailÈhorp
(órmondy gave rationafe for an initial appointment of a four-year

and responded to other questions.

ial vrill be presented for appróval at the next meeting in code
¡:,rformaL.

vester ment.ioned a
ng an interest of

recent meeting of the 'foint Boards of Trustees
other institutions and the legislature in
tenure.rs alternative t-o

QF FORMER TRUSTEE

--Hadley recognized and introduced Thomas Dixon' former Evergreen
from Tacoma.

RÄTING BUDGET AI,I,OCATIONS - ACtiON

Bigelow reviewed elements of the propos ed 1g7a-7g operating budget
t-lons in detail and respond.ed to questions, tn spite of an overall
sg of 3 percent over the 'lg'17-7a year, Mr. Bigelow stated that

represents a no-growth or decrease in spending power. Eighty
ienÈ of the budget represents wages and benefits; '18 percent. goods and¡lcesi and 2 peicent., ¿rave1.

yìaét-Kormondy asked that. the record reflect a commendatíon to faculty
it8...q:.:'99pting the administration ' s inability to fulf ill its j-ntentions f or
lTt:!,$lèr session; budget. stringencies requíred a cut of five FTE in

faculty resulting in a decrease in summer faculty salaries.
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lii,li,'ìn. ,root was opened to those who wished to speal(' The foll"owing people

f,;não"-* opposition :o th:. combini:l:i ?l-:l'":::f i::::: ":T:::':iu."
llïìI"""t 

-å? 
rlces and to the report.ing rine: stone Thomas, Director of

l.-,^l-r"""," Educational Support programsi Thomas Dixon, former Evergreen

;;Ï;;-;"ã Executìve oireclor of the Tacoma urban Leaguei Ree llutchine '
,'.r.rntt"" graduate and Personnel and EEO Officer for the 

"::: :t -Tt"::Ti-
,.:':ir, illåiiã.i.';; ;;" represenrine rhe arrirmarive action committee or NAACP or

. ;;;;; ReLirees councit, I{uman Rights cormrission' and Black Masons and

i:'r..'årrtt*tl ¡ I'tayÍPn "skip" trdare, PsychoLogy Department of central tr¡lashington
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;;;;;;t' iuho spote of the conbination of the personner and affirmative
,.ll.l 

".1å" 
ã.pått^.nt"- ut cwUt 'Iom Rainey' concerned Evergreen faculty ßember

,t, rupa.".rrling the Executive Board of The Evergreen State Cotlege Federation

fi ;¡;;;.h.ts (!tho also urged Trustees to put a decision off un¿il september

l,,, å, O"to¡.r when community members return from summer break); Elhel Roesch'
..,¡,l' ;;";;;;. Director of the olvrnpia vwcA (whose statement ltas passed'bv the
,r,1. n*å.oti.rr. Comrûíttee of the yi^tcA Board) ¡ Virginia Taylor of Tacoma, Ameì'ican

,i...-.. association for Afflrmative Action (and Afro American cultural Center)t
,t, rfer¡ Jones of olympia, Governor's Affirmaçive Action Revier't committee
il. ("irr.u 1973) anJrepresenting the I'Íashington state Black Education
: Economics conference and its presÍdent; Linda Maraby' former affirmative
.r action officer at ctr{U, representing herself; Velma Halliburton of Tacoma

.. (wt.to served as a menìber of Evergreen's citizens Evaluation cornmittee in
t: 1976)' representing herself; and Donna Hayes' Third tr¡]orld student at
: Evergreen.

. ì The Trustees asked that a letter from Bruce carter and other citizens and

,,ì tax payers opposinq the proposed cornbination be attached to the original
minutes as a rìatter of record'

President Evans indicaÈed his intention to r,tait untiL September or October
for the resolution of this issue if a proposal of any major imporÈ wele

forthcoming unless there were substantial unity'

The Boarcl recessed for lunch at 1¡ 10 PM and resumed the regular meeting at
2¡20 PM.
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Revielt (

givi-^;ã" dr"rribuLed a draft of Evergreenrs Proposal to Establish a

iÏ':;-;; o'"¡ '1 e1'l;.1-"îl::..::.'l:,-T::':::::-::"::"::'::":.::: 
-,,""]il^-"""a next steps, which inclu¿e: asking graduate deans of other public

l]lliirri""" for their revier,,/ and commen¡ by June 30; formal submission to
1¡'----- ^--r^v., ûã,1^â+ì^- õ+5€f iñ ñìã-J,r1\'! a-ÞIt rê1/i ã,r ìnjï]-c""""if for postsecondary Education staff in mid-Julyi cPE review in

.l*-1.," fuff and hopefully recommendation to the counc1l members by Septenber
':làl'o"ton"t. The l,egistature would then need to pass a specific act
:',{otbori"¡"q Evergreen to award a- Master ' s 

_degree t and perhaps most

if¡f"lti""r, 
budgetarv approval would be needed'

l_i.i,,::: . r"t "nav 
read for the record the essence of the proposal:

i,liipecif ic"f fy, the coll"ege proposes to develop, over a period of several
uããr". .e,r"ral degree programs under the general rubric of Public Àffairs
ås follows: Public Administration and Policy; gnvironmental and anergY

¡iftaLtsi Urban, RuraL and Regional Studiesi Human Services. ft is the
intenl to initiate the first two of these in 1979-81 biennium, and one or
boLh of the latter in the 1981-83 to 19u3-85 bienniun. "

Mr. Kormondy mentioned his intention to request funds for a planning period
ín spring or suÍuner ot 1979,

Mr. Flowers nrcved authorization to submit the Proposal to Establish
a Master of Arts in Public Affairs at The [vergreen State College to
t.he Council for poslsecondaxy Education. Seconded by Mr. Halvorson and
passed.

1979-8 1 capitaL Budget Review (clabaugh)
Prior to a request for formaL approval at the July meeting, Mr. Clabaugh
reviewed priority items for the 1979-81 capital budget request' the najor
item be.ing the gymnasium. The first priority, however. will be emergency
ltems! set and Model shop and roof of the r,ibrary Buil-ding (S100.000)t
+2 Recreation center' Phase Ir (Gymnasium) - essentially the same as
approved by the Board on July 20, 1976 and November 1ot 1977 (design funds)
($3.2 million); #3 ouLdoor Recreation Field Expansion, including 9.5 acres
for soccer, football, softball, aLl-weather track, field event facility'
restrooms, and storage areas ($993,000)¡ #¿ combination of minor capiÈal
projects - l,ibrary remodeling for sound listening area, expansíon of
library shelving area. shelving and cabinets to expand the reference area'
remodeling the Lab Ännex for three-dimensional artwork and safety features,
and maintenance and improvement of the Luhr property under a long-term
Lease ($206,000); #5 storage shed and service space for gÉounds equipment
(S'1 10,000)r #6 remodeli-ng of cAB rI ($650,000)' for a total request of
Ê5.259,0 00.
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Mr. Clabaugh mentioned improvements reguired to meet Section 504 of Èhe

Federal Rehabilitation Àct which request wilL be put together by General
Adrninistration and will ul"timately be a part of the captial request.

1979-81 operatinq Budset ( Evans )

ffistees that the college is in the process of
putting ÈogeÈher the 1979-81 operating budget and mentioned that eactt
institution was given a specific target level to work toward.

ilr,SCt¡oll OF OFFICERS - ÄctÌon

j::i:Ll.ìir.,ìò¿ j-on
::t¡il':.:..tr..i g - 2 z

Mrs. Sylvester moved election of the foLlowing officers for 19'lB-79
as recommended by the noninatingi committee:

Chairman - Halvor Halvorson
Vice Chairman - Robert Flo$/ers
Secretary - Wesley Berglund

Seconded by Mr. Hadley and passed.

ì.,l¡r:,' ¡XsCÜrrVr SESSToN
,:,.:tir'r.

ta:t:,:, The Trustees \,rent into executive session at 3:30 PM to discuss natters of
':ìaiì'" peïsonnel related to budget and resumed their regular meeting at 5¡07 PM.
:t:,l..r1

t::::, .'lgl A-l g OPE1ìATING BUDGET AILoCATIONS - Continued
ìrrlr.

:,:::...l'. Staff responded t.o Trustee questions reLating to the new institutional
ì.i::,.1.. research position and the number of currenÈ positions eliminated by this
i ,:. budget (1 1/2',.

rrjr' Motion Mr. llalvorson noved approval of the internal allocations for 1979-79
t't:. ?8-23 totaling $9.25 mill.ion for programs 010 through 090, 100, 150, 160
':.,. (with the exception of S & A allocations), 170 and 300, with the
.:: condiÈion that the equal opportunity/affirmative act.ion program remain
:]i.: as it is currently constitut.ed ullti] further action by the Board.
,.: , Sec'onded by Mr. Flowers and passed.

:.. DATE OF NÉJXT MEET]NGS, OTFIER BUS]NESS, AND ADJOURNMENT

':.'
i.' The July meeting was set for Thurîsday. Juty 13, and the Àugust meeting for
',ì, Tuesday, Au$rst 15, 1978.

. The Trustees identified Juty 28 as a date to get together to honor Janet.
, IÌolme s.

The meeting adjourned at 5:30 PM.

:¡tã*
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aetbert adleq, chai'lPe1son
^^^-å .1f Ti:usLeesttuqL" '-
EveIgîeen Sta te CoJ lcge
608 Main west
KeJso, Washington 98926

:-.

'lt ho" come to our attention that the- Board oÍ TÍustees of
-Euurgru"n state coJ-7ege wi77 be considerinç! a ptoposaT to
plu"L tn. position of Affirnative Action Director under xhe
";urisdiction of the Petsonnef af Ii'ce ' ¡'u]rt¡erlnote ' l:he
'aitir^utiun Action Directol: wottid thet bc: respottsibJe to
the Petsonnef Dit:ectol: in mattel.s pertaini'ng to Affilmative
Acti.on f unctìons. If the Boal¿ of 1'lîus¿ees t'tere to af f írn
such a proposal. it t'/ould raise serious qÙestions as to the
.f ut ure àffi.u"g oî the coiJeges A.f f irnati ve Action of f ice
dúe to possibTe conflict of interest situations' We' xhe
undersigned aJ.e emphatica-L79 opp,osed to such an otganization'
ai sxructuxe wherebg the Directo'r who has the lesponsibilit'tt
of monixoring the cofJege's conpliance wixh AfÍirmative Action
guideTi.nes wou|d be sul¡otdinate to the verg office that theg
mus t eva-¿uate.

It has been ouî und,exstanding and ptofessional expetience thax
gour: Affirmative Action office has been verq cotnpetent in the
execution of its responsibilities and has demonstrated excef'
J-ent fof Tovt thtough not on79 with those pÏogtam mattets buC

afso with individuà7 suppoxt to thÔse disadvantaged peopTe
who have not tradi.tionaTTg had that special kind of assjstance'
5ucà actjon s have co,tribited to a deveToping progrdm of eqùa7
opportunitg begond jn¿e¡t at Evergreen state CoTlege ' -rt has
.been the natu-re of such posjtjons that a speciaT ffexibifitg
exist in ot:der to corîect traditionaf prablems reJating to
disc¡imjnation. If we a:.e to continue to befieve in the spirit
aÌd jntent of ExeCLlxive or:(]et 72-07 dated 8_20-72 bg the foTmer
Governor then it foTTows tÌ¡at j¡rstjtuÙions of higher Tearning
insu¡e that such organizationaJ st¡uctu-?ies are f Ìee to accom-
pJiså ¿¡ei ¡ mjs5ions.
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p.eopl.e who .have contributed tåejr fai¡ share of tax moneg
, the exper j,ment of Evergreen State CoJ_ jege, we ¡¡oul.d be

à:á:äous1g d j.sal.l usioned if the cof J,ege were to depart f rom
'.1¡*. original goaJs ¿znd ob jectives. We wouf d appr:ecjate t.rre
ù:iLi.c reading of this message.

Respectfu]LU Subni tted I

çÕ ¡ Danie.T Eva)1s
,¡¿indett¿,.7ones

4,/,,
'/..-z-'- <'*-/1- /o_{_"_-

c( € l|,Á¿,t
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