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MEETING OF THE BOARD OF TRUSTEES

OF THE EVERGREEN STATE COÌ,LEGE

Tuesday, f'ebruary L3, L979
The Evergreen State College Campus

Daniel J. Evans l-lbrary, Roorn 3ll2

\o

Present: tr^lesleY E. Berglund
Robert J. FloÌvers
llerbert D. Hadley
Jane B. Sylvester

ËAt íve s
ßoatd

Absent: Halvor M. Halvorson

Bí11 i{ucks ' Student Absent: Ed Reld' Staff
Rudy Martln, FaculÈy
Chris Meserve' Alum

,ii"""tra, Jucly AnnÍs, DÍrector of Informatíon Servíces

lia.' Dean Clabaugh, Administrative Vlce President
:al:,,t DanieL Evans ' Presldent
...:.':, Rita Grace' Recording Secretary
:1t., Burt Guttman, Member of the Faculty
',,t': l-owell Kuehn, Member of the ¡'aculty & ActÍng
,a', D{rector of Institutional Research

Mary Isabell, Affirmative Actlon officer
Davíd Marr, Member of the Faculty

,1 . Larry Stenberg' Dean of Enrollment Services
.:'lt Nancy Taylor, Member of the Íaculty

Stone Thomas, Director of Educational Support
. Byron Youtz, Vice President and Provost

e permanent roster for others attending

Present: Ed Arnone, The Daily Olympian
Richard Montecucco, Senior Assistant Attorney General
Johno Stoeks, Student

, Scot Medbury' Student
. Pam Thornhlll, SËudent
, See permanent roster for others attending

INTRODUCTIONS AND APPROVAI, OF MTNUTES - ACtiON

Services

tt'rê'èiing was called to order by vtce Chalrman Flowers at 10:40 AM'
:!èe Flowers lntroduced and welcomed Chris Meserve, President of the

Assocíation and person designated to attend Board meetings
:tlng âlums.

ÙIr. Berglund moved approval of the minutes of the January 11,
1979 meeting as submltted. Seconded by Mrs. Sylvester and
passed,
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AND ACTIVITIES BoARD RECOMMENDATIONS I COT-LEGE ACTIVITIES BUILDING'
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\oDr11 Hucks, S & A Coordinator'
itnÁ"i" rarnhouse were rela t ed

^Lío.^tlon 
from CAB II reserves

told the Trustees that this item and the
in that the S & A Board recommends the
to cover both proi ects,

in having the recomrnend-
Board;theS&ABoard

the f 01lo\^¡ing allocations from
Phase I1 reserves for remodelíng

tlrs. Sylvester moved approval of
the College Activltles Building 

'of CAB II:

a. Construction budget of
Archi tecture and engineer ing
Sales tax
Contingency

I i":'r.S

fn December the Trustees had expressed inLerest

^.ttoo 
for an incerlor designer cone beFore the

llàcommended Max Knauss as design consultant '

'Èìud.trt" Scott Medbury and Pam Thornhill fron the CAB 11 student deslgn

iàam rnade a brief presentatíon regarding desígn schematic priorities
for tine College Actívlties Building, Phase 1I, in the following areas:
êtreet cafe, r,{est mall' third floor west lounge, KAOS FM station' th1îd
iloor bridge and east lounge' Cooper Point Journal and bookstore; wíth
al-ternates being third floor west lounge flreplace' cafeterla, and TV

lounge. The S & A Board hoPes to bid the project by mid-APril.

8111 Uucks responded to questions and pointed out an anticipatecl balance
of. $26,L95 in Lhe CAB II reserves after allocations for CAB II and the
organic farnhouse.

8111 told the TrusEees that the S & A Board approves and forr,¡ards to the
Trustees decistons of the Design Revíew Board, who in Èurn receives recom-
mendations from the Student Design Tean and that the design consultant
had ultimate responsibility for preparation of bld documenËs.

Plus expenses of a desfgn festival
held last December

Total allo cat ions

$40,000
4 ,000
2,000
2 ,000

$48, 000

1,600

$49 ,600

b. Appointment of Max Knauss as design consultanË
(interior designer) .

Seconded by Mr. Berglund and passed'

FARMHoUSE - Action

8111 Hucks introduced James Roseman (Gomer), crew chief at the organíc
farmhouse project on Lewis Road' Gomer gave the Trustees a brief
history of the fundíng of the organic farmhouse (orígina11y funded ín
1974 with $20,000 of CÄB II reserve money; $5'000 received from
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S & A Board in spring 1978; and are not^t requesting $27'883) and descríbed
ìh. locatiott, the building (the only frame structure on campus), and

Ëhe current and potentlal activities and uses. Bill Hucks added thaÈ

one of the reasons for bulldtng the farmhouse lúas to provide caretaker
space and that one of the intentlons of the S & A Board was to comPl"ete

,rttfÍ.ti"hud projects (antlctPated completion of this structure is June'
1979) .

Mr. Hadley recalled prevÍous plans to have materials and labor donated'
y¡. Clabaugh responclecl thât thís had not happened to the extent planned'
comer indicated that the 2600 square-foot buÍldtng would cost about $20
to $21/square foot.

Mr. Hadley moved approval of a $27,883 allocation from the
College Activities Buildíng, Phase II, reserves for completion
of the organic farmhouse structure' plumbing and electrlcal
contracts, carpentry, appllances for a comuníty kftchell
and caretakerrs quarters, and flre alert systems. Seconded
by Mr. Berglund and passed.

INVESTMENT POLICY - Ac t ion

Trustee Flowers reported that the lnvestnent commlttee (lladley' Clabaugh
and Flowers) met last week to review the investment policy; he outlined
the three changes they recommended from the draft maÍled to the Trustees'
The lnvestment comnittee established thelr regular monthly meetlng time
as 3:00 PM on the Thursday preceding Board meetings.

Mrs. Sylvester suggested that the commlÈtee revlew books prior to
accepting reports. Trustee Fowers lndicated that would happen.

Mr. Thomas expressed concern about human rÍghts issues; the policy
contâins such a provlslon '
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Mr. Berglund rnoved approval of the attached lnvestment po1lcy'
objectives and procedures for The Evergreen SLate College;
which policy has been reviewecl by the aEtorney generalts
office. Seconded by Mr' Hadley and passed.
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RMENT OF AGENDA ITEM

Agenda item 9, intercollegíate athletics task force progress report' was

deferred to the March meetlng when the final report r'/as expected to
be compl-ete.

IDENT ' S REPORT

Report on Current Publ-ications and Mailings (Ann{s)

Responding to Tïustee request' Judy Annis reported on the major
pubiicatlãns designated for outside (off campus) audiences and provided
handouts givÍng detalls of per-unit costs' excluding Postage' These
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publications included: Viewbook, Catalog' Catalog Suppl'ement, Thís is
Err"rgt"utt, Speakerrs Bureau, Conference and Convention brochure, Calendar
of Events, S\^'ingshift (Part-tíme offeríngs)' and the Off-Campus Ne\n's1etter.
RoutÍne on-campus publ-ications Ínclude the Campus Newsletter and llappenings'
Ms, Annís also mentioned news releases and radio programs.

Mr, Eldrídge responded to Trustee Hadleyrs concerû regarding dlscontinua-
tlon of Precis. President Evans added he felt ít was importlant to revie\^r

audiences, the graphícs and the coordlnation of these publications.

Mrs. Sylvester asked about other publications of the collegei Mr. Clabaugh
nentioned other areas' such as flnancial aid, leisure education, and

cooperâtive educatlon, whlch also produce their own brochures.

Tenth Day Enrollment Report (Evans)

Presldent Evans handed out ând discussed fall/r,¡inter comparísons for the
last three years and retention ttends L972-73 to presenl. Questions asked
tn Mr, Allen's absence witl be answered by maiL'

Admissions Statlstlcal Report (Evans)

President Evans discussed the admissions statlstical rePort for spring
and fa1l, indicaÈíng that the supplemental aPplicatíon form is no longer
requÍred for acceptance but wlll- be used as ân advísing tool. Thís
change has resulted in a large íncrease in numbers admitted.

Mrs. Sylvester asked thaÈ the admissíons staff and counselors âttend the
nexË meeting and explaln the admlssions process Ëo the Board' President
Evans mentione<l the admissions staff can aLso explaín the contemplated
changes.

Monthly Budget Surffnary (Clabaugh)

Mr. Clabaugh díscussed lhe summary rePort of budget, expendltures and

variaoces of budgeted oPerating programs, July 1, 1978 through January
3L, L979, and responded to qúestions.

Legíslative Hearings Update (Evans )

President Evans dÍscussed recent and upcoming legislatíve hearlngs
regardlng the Councll for Postsecondary Educatton study of Evergreen,
rvãrgreeit" operâting and capítal budgets, and Evergreenrs masterrs
degree proposal and indícated a considerable amount of legislative
ínterest in the enrollment task force report.

Mr. Eldridge discussed the probable salary increases being proposed
by the House ApProPríatlons Commíttee'
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TASK FoRCE RECoMMENDATIONS - Dlscussion

lntroducing Larry- Stenberg' President Evans mentioned
Ï,ì"'-r"rti"g task force in his time at Evergreen and

lll"¿"tio"", ff followed successfully, will respond

lh"rt "ott""ttts 
and the cPE study'

l.,lãìrd environment .

t:,ùr. stenberg handed out and discussed (l) a summary of specifíc re-
l'..,¡iuftr.nt pians and the routine admísslons activlttes by month, and

',:.(2.) a chart outllníng conceptual recorunendatlons of the DTF' Key to
-,it" propo"uf is the academic plogran, which imPacts a marketíng campaign'
.,à r""r,ritlr,g campaign, and retention efforts. The DTF reconrnends the
inmedlate hirlng of a marketlng consultant and the appointment of a

facilitator to ãoordinate and insure thaË recommetdations supported by

the presldent and executlve staff are lmplemented '

The Trustees diseussed and questioned a1l aspects of the report and

explored alternatives. Mr. Stenberg was asked to suggest an org,aníza-
t1ànal chart shov/íng how proposed Positíons flt into the current
organization. President Evans emphasized changes would be temporary;
should permanett leorgar-ízation benefiL the college, specffic proposals
r¡ould be made later '

President Evans is to meet later in the week with the Vlce Presidents'
Mr. Stenberg' and the subcommÍtÈee heads to review a budget and to deal
\,ríth the Ímmecliate aPpolntment of a facÍlítator and a marketiûg consultant'

The Trustees conmended the DTF for its work. They agreed no actíon rnlas

required but understood that actíons scheduled for february would be

imflemented and reported on at the next meetlng' President Evans

indicated he r¡ould continue to give regular reporls to the Board'

BUSINESS AND ANNOUNCEMENTS

Johno Stocks, student representing the commíttee for the revíew of the
CPE r ecommendat ions ' 

addressed a statement to the Trustees' Dan Evans

and Byron Youtz (attached) ínforming them of the developnenL of a student
conmíttee concerned rüith the CPE study of Evergreen' Johno expressed

the grouprs desire to cooperate and work nlth all areas lnvolved ín a

revíew of the CPE recornmendat ions . The group is concerned about student
involvement in academlc PolicY.

he had not seen
índicated DTF

to Evergreen I s
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,^--ô Mr. Youtz commented that a number of students' including
reSVwLL" - '
l.i.7iã, .nt" e'g:!, huyu dis.cussed.r'irl.lii-l?'^::_r:: ::"i:T: :?;"t ttYÏ i--'nl cpt studv. Mr. Youtz indicated support of this effort
"iTåËl".äu-li. formatíán "t.lf iill-:tudent conmlttees to work 1n

ilãiir" and meet \"ith faculty committees'

r:..rr,--r M^ñi-êcrlcco told the Trustees thât Judge McGovern had ruled ín

:::i';i;;;;tteen in the vA l-awsuit' Mr' Montecucco thousht the v-À

il i""ãåi-í". that the appeal mav not be heard for two vears' Mr'

iä"iå!"-ãr". índícated he thoúsht he would !e 1b1e :: :t:l-:l:-:o
ä,iä¡"i"""t"t the letter they hâd been sending to Evergreen veterans'

NEXT MEETING' IIXECUTTVE SESSION AND ADJOURNMENT

lîì. a"a" of the next Board meetlng was set for Thursdav' March 8'

.î,-i..ãire soar¿ recessed aÈ 1:30 ?M f or an executive sess j'on and returned at

i ta,r¡ã
, ì .1':

3:00 PM to adj ourn '

Attachments
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TIII] EVÍRGRBEN STATE COLLBGE

STÂTEM¡NT OF INVESTMIINT POLICY' OBJECTIVES ÀND PROCEDURtrS

Board of Trustees of The Everqreen state college is invested by stal-utcr

l"sibility for the management of the properties of the college,
iI"ito un¿o"*onL and oLher cotlege funds. The primary objecuive governinrJ

"lt^.nt "f College Funds is the maximizatj.on of financial return based

rùnmo^ of risk '

ilìdoç'¡rent run¿s

PurpoEes and Goals

The folloviing two staternents establish the goals for the Endowrnent

for the guidance of the Business Manager and others:

1. To provide growth in the unit value which, over a three to f.ive
year periocl, will maintain the I'und's purchasing power as

neasured by the Seattle area consuner price index'

2. To provide increasing amounts of income commensurate v¡ith the
gTowth in principal, with the objective thaL the rate of lncome

being earned on the principal from tj-me to time shoufd comparc

favorallly with the rate af interest then bej'ng paid on deposil-s
by mutual savings banks in the seattle area.

f,lhile t.hese two fiscal goals are of central importance, due consideration
. be gíven Lo the degree of corporate responslbility exercised by the
ies in which itrvestnents r¡ray be or lÌave been made '

The Board of Trustees witl participate as a corPorate shareholder Lo

ate what it believes to be the prudent and responsible position on issues
ùing the actions of a corporation,as they affect issues of human righLs'

The Board of Trustees has delegated to its Finance committee the
ibitity for overseeing its investment program within the general

Inciples enumeraced hercin.

B. Investment Àuthority and Procedures

The following investment auLhoÌ:ity and procedures are authorized'
subject to review, change. and,/or exceptions at any time at the option of
thc !'inance Committee:

1. The Business Manager shall from tine to tirne reviev¡ the
securities held in the fund and su}:mit to the Finance committee of lrh(:

Board his/her recommendations as ta sale or olher disposition of sucìt

securities or other assets, Lhe investmenÈ of principal cash on han(l

and any other aPpropriate actions in the proper nanagement of the
fund, and shall receive ìlhe approval of the Finance commitrtee of bhc

Board before taking any such action wj.th respect thereto'
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If, hov¡ever, in the proper managcment of the fund' the Business

l. sflaff deem it appropriate to take promPt action before the

SlZt "t the Finance committee can reasonabLy be optaincd¿ helshe

}i-"itn the writlen approval or direction of the chairman of the

låårä";, Trustees' the ÀdminisLrative vice President, or such other

íã'l;"" "t 
persons as may be so authorized by the Board of Trusl-ees'

The tsusiness Manager is authorized to sell, at any time, subject

íå ,n" "o.,",.tttence 
of l-he chairman of. the. Board of Trustees' 

-theil.ini"u."tive vice President, or such other person as rnay be

. Ïärlnr"".¿ by Lhe Finance committee' a security' whìch in his'/her
.;;;rí"., does not meet the standards that are acceptable to or
ãi""uaua by Lhe Board of Trustees or dee¡ned prudelÌt judqment'

3. Bonds shoutd have a rating by s & P or Moodys of A or better, and

¡¿o.ts. a ral-ing of B+ or better. However, if the ausiness Mallaqer

"hull 
aaao^tnund purchase of a security of a 1oi¡el: rating because of

Io.e onosoul cil:cumstances, future prospects or other compelling

;"u"on, the Business Manager shali fully docunent his'/her research in

"uppota 
of such recornnendation in the subsequent quarterly report to

¡hã rinance cornmii-tee. o¿her securil-ies nìay be certificates, notes or
bonds of the Uniled States' or other obligations of the Unit'ed States

or its agencies, or of any corporalion \tholly owned by tlle government

of Lhe United State s.

A, Àny security in the portfolio which suffers a reducl-ion in rating
below the minimum set forth above shall be analyzed by the Business
Itånager. and if not sold under the authoríty of paragraph 2 above'
shall be reported to the Fj.nance comm.ittee not lateì: than tlle next
sch eduled.me eti ng with reconmendatians as to its sale or retention'

5.securitieswhicharenotrated¡naybereÇommendedforpurchaseby
the Business Manager when, ín his/her opinion, the stature' maturity
and financj,al condition of the c.ompany indicates a quality equal to
tlìat of a securily t"ith an elÍgíble rating'

6.TheFinancecommitteerecognizedt]hedesirabíIityofanagressive
investment poticy but does not endorse actlve trading based on

attenpts to capture the benefits of short savings in the market' This
is not intended to deny recognition of definite economic and f.inancial
trends.

7. Each concluded purchase, exchange or sale of any security by the
Business Manager shall be promptly reported in wriLing to the Finance
Corunittee.

il. Other coll-eqe Fuììds

The Board of Trustees has delegated to its F.inance committee the
sibility for overseeing its inveslment of o¡her colLege funds' sucl'r

ments, ã*cha.rge or sales of securities shall be undcr the authorj-ty of and

the approval of the Business Manager' or such ohher person designated by

Finance CornnLittee.
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.ôI;-ege funds will be managed in a rnanner that provides for a pooling

rJcable funas to maximize the rates of.return-and minirnize investment
Ii". fn.rn"t*"nt Proccdures should permit alÌ free cash resouYces in
lãipun"uuinq balances, of every fund to be equally and continuously

á ßaxímum extent '

;l of any'and all other funds not. incLuded jn the Endowment Fund

t.ed to invesl-nent instruments that conform to the Public Deposit
,u Ä"t of 1969, provided. howeveL, thal as a goaL cotlege investmenLs

lancial insuituLion shall not exceed one Percent of thc liquid assets

"llirori"" 
unless guarani:eed by unlteA stalés rlieadury -id süðJ'ìi- u"l téa

cy issues as outl.ined below:

U. S, Treasury Bonds
ìù. S. TreasurY Not.e s
.U, S. Treasury Certi fi cates
,g.g. treasory Bil1s, and/or obligations of the United states or its
':' agencies as fol,lows:

Federal Land Bank (FLB)
Fedel:al l{ome l,oan Rank (I'HLB)
Banl< for Coopcratives ( COOP )

Federal National Mortgage Ässociation (FNMA)

Federal fntermediate Credit Bank (FICB)
Export Import Bank (E/I)
Farm CrediL Bank (FCB )
Federaal Funds Bank Repurchase Àgreements collaLerized

by any of Lhe above securitíes or by securities of
the GovernmenL Nationa] Mortgage Àssociation (GN¡44 )

Farmers Home Devel,opment Àdmj-nistration (FHDA)

Deposits Ìn savings accounts in commercial or mutual savings banks in
the State of I'iashington (maximum balance per account to be
dictated by arûounts insured by the Federal Depository Insurance
corporation ) ,

Deposits in savings and loan associalions in t.he State of washington
(rnaximum balance per account to be.dictated by amounts insured by
the Federal Savings and Loan lnsurance corporat.ion) '

Time Certificates of Deposit or Repurchase Àgreements issued by major
cornmercial or mutual savings banks which are qualified
depositories of the state of t{ashington,

Tine cert.ificates of Deposit or Repurchase Agreements issued by
savings and loan associations \.,hich are qualified dePositories of
the State of washington.

lnterest on investments leiLl be distributed proratably each quarter to the
funds contribuÌ:ing to Lhe pooled .investments .in the proportions that

¡ average weekly cash balances bear to the average weekly cash balance of
total cash. Dist.ributions to resl-ricted accounts within a fund vil"I be nade

.the proportiorÌs that their average mont-h1y balances bear to the total average
lhly casli bal-ance in the fund.
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d:operatj,ng with a negative cash balance will be charged interest
i¿"u "iff 

be dis'Lr.ibuLed on a prorata basis to the funds
¿o the pool. Federal, state and loca1 grants and contracts will be

iiì. "urrntrt 
general locaL fund for inveslrnent managenent purposes.

ts, olher than the GreaLer Evergreen College Fund and the Evergreen
ege Foundation, will be included in the current ceneral Local Fund for
nanagement PurPoses '

:iiii.4iness Manager will prepare a quarterly report on all inveslment
illn the endownienÌ: and pooled investment funds, The report v¡ill be

t,o the Finance Committee for transmittal to the Board of Trustees.

tsale by the nlnance Committ.ee. It is the inLent of the College to
the value at l-.ime of receipt of such contributions with mininal amount

âs possible. The initial authori¡y to accept such gifts renìains wiLhin
ince of the Board of Trust.ees subject to such principles as they may

time to time, the college receives gifts and bequesl-s of securities.
rwise instructed by the donor, such securities wiII be considered for

ilh from time to time.

votinq and Co raLe Res ibilir

Immediat-e Rêsale Finance Conmittee

FÍnance Conmittee of the Board of Trustees will be responsj-ble for
al-l corporate investneni-s and wil.l have primaÌ-y responsibility for

on proxy matters.

3. such votes shall be cast in a manner consisteDt with the purposes and
erlur'ìciated in'this Policy. Tlìe Finance CommitLee, at its disctetrion, may

ng t.he College's riqht to vote as a shareholder on corporate stock

tàdvice from each persons or groups as it deems necessary to make proxy
nations. The Finance Comrnittee may also requesl- the actlon of the entire

li::,Jhe Finance Cornmittee of the Board of Trustees is also delegated the
sibility for making the recomrûendatíons that the Board of Trustees, as a
lder, initiate appropriate resolutions or engage in appropriate corporale

9ts to encourage corporat.e responsibitity on Lhe pal:t of companies in which
s are held. The Board of lrust.ees directl"y or through the l¡inance

ttee. rnay solicit from companies information concernj-ng corporate
Vities rvhich nay involve violations of human rights, The Board shall

ine whether such activities indj.cate further act.ion by the Board.

-4-
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