
SPECfAT
MEETING OT THE BOARD OF TRUSTEES

. OF THE EVERGREBN STATE COT,I.,EGB

Thursday, September 20, L979
The Evergreen State College Campus
Daniel J. Evans Library, Room 3112

lees Present: Robert J. I'lowers
Trustee-elect Herbert Gelman

. tierbert D. Hadley
Jane B, Sylves ter Absent:

tatÍves
the Board

Ann Brown, Staff
Bob Butts , Alum (for

ChrÍs Meserve)
Marlssa Zwick, Student

report of budget, expenditures, and
of ttle biennium and responded to

l^Ies 1ey E. Berglund
Halvor M. Halvorson

AM. Trus tee-
in troduced

rneeting.
Amerí can Council
this year.

Absent: Rudy Martín, Faculty

Present: walker Allen' Registrar
Judy Annis, Director of Information Services
Mike Bígelow, Budget 0f fi cer
Jovana Brown, Dean of Llbrary Servíces
Les Eldridge, Asslstânt to the PresidenË
Dan Evans, Pres ident
Lynn Garner, Assocfate Director of Student AcËivitíes
RLta Grace , Recording Secretary
Duke Kuehn, Special Asslstant to the President
McDonald Smith, Security Chief
George Rickeraon, Coordinator of Technlcal Svcs, Llbrary
Arnaldo Rodriguez, Director of Admissions
l,ârry Stenberg, Dean of Enrollment Services
Dave I^/allbom, Dlrector of Fâcilities
Ken trlinkley, Business Manager
Byron Youtz, Vice Presfdent and Provost

rs Present: Ed Arnone, The Daily Olynpían
Edith Kaufman, ACE Fellow
Richard Montecucco, Senior Asslstânt AtËorney General
Sharyn Ward, Council for Postsecondary Education
See pernanent roster for others attending

AND TNTRODUCTION OF GUESTS
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le meeting was called to or.der by Chaírman Flowers at 10:38
Iect Herb Gelman (replaclng Halvor Halvorson) of Tacoma was

¡,¡elcomed. Lle offlcíal,1y jolns the Board at the October
Ídent Evans introduced Edith Kaufnan, r+ho is servlng an

Education Academic Admlnistration Fellor'¡ship at Evergreen

REP ORT

S unma (llinkley)

¡' Winkley dlscussed the summary
!1ance for the first ttro months
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.rllestions. lle poÍnted out substantiâl varlânce but indicated that once

Ëi"rgt"u"'" allòtment plan as modified by the Board ís âpproved by the

õilti" .t Fínancial Management, expenditur:es and alloùments r¿i1l be ln line.

44m1ssi-98--q!e!istr cs (Evans )

president Evans told the Trusfees that âpplicat{ons are up by 27 Pelcent
ãod udti""iotts by over 33 percent and mentioned that a new poLicy statement

lo O. 1""".4 with the catalog for the coming year should give impetus to

Jtrrd"rrt" maklng advance depoÀ1ts: If continuing students have not reg{stered
iy ttr. ".ta 

of sprtng quaÌteï' then new students wouLd be given first oppor-

tinity for progiu* ielection in the fall, tarry Stenberg díscussed indícators
su"h "s eariy ãheck-ín and housing. The walttng líst for campus housing

wâs cut off at 40 studenÈs; Adult Student Housing is full; students are.
being referred to the Colony lnn; and the recreatlon center will be used to
housã students until they cân locate permanent houslng'

l,ibrary Repoït /qr,(p lanatíon of the xgsþ.ngqg]f,f L 3t e-,Ll. ! rCIy. l'lsltgIE (J' Brown/

Rí ckers on)

Jovana Brown handed out and discussed comparisons among l'Iashington regíonal
unlveïsities and Evergreen and among selected out-of-state colleges
Lgl5-77 for enrollment ' períodicâl subscriptions, microfor:ns ' number

volumes, lnterlibrary loans andbook círculation'

for
of

GeorgeRickersondefinedanddescribedthetr^tashingtonStateLibraryNet\rork'
demonsLrated the resource directory and discussed future developments and

goals of lhe library, Evergïeen has 60,000 titLes ln the reaource directory
ãata base, representing about half of Evergreents collection' The prínary
focus of the I,Jashington State Ltbtaty Net\tork is currently the Paclfic
Northr4rest but a nâtional network is anticíPated âtl some time Ín the future'

Revlew of Oreanlc Farnhouse Progress (I^lallborn)

Dave Wallbom reported that the Organic Farmhouse pÏoject is within budget

and is rnovÍng aiong welli the revised conpletlon date 13 November 1 (de1ay

caused by diifículty in getting contractors to bld) '

Marissa Z$¡íck informed the TrusEees that the Organic Farmhouse dedicatíon
will be November 19.

Report on Class Actlon Suit/Agreement \'Ii Ëh HEI^I (Evans, et a1')

Byron Youtz, reviel¡íng history of âffirmative action' stated that in 1975

Prestdent McCann appointed a disappearlng task force to study the Problems

of mlnorlty peoples on campus and Ëo recomnend actlons to improve problefls

whích were iàentifted. The task force made a nurnber of recommendations '
onl,y a portion of çrhl ch Presj.dent McCann felt could be implemented at that
ti*ã. À cl.ass action suit was filed \,¡i th the qffice of Civil Rights of HEI^I

Ín December, L976 and was signed by a nurnber of students, faculty and staff'
Recently thá Office of civil Rtghts was ordered by the court to clear uP

theÍr backlog of cases.

ilttÍc'?iè



ldent Evans índícated that Stone Thomas, representing the signers of
L976 suit, filed an amended charge the lattet part of last year. Ile

aIrLed :-hat the administration vielred this an an opportunlty to survey
:l:;í."t and goals of affirrnaÈ1ve actíon \,7i th the help of the Office of

iiif nigtta", Presídent Evans commended Mary Isabell for.her efforts in
ãtnuilttg Evergreen's response to ocR, which culmin¿ted 1n an agreement

recomnen<latlons the adminístratlon belíeves to be of considerable
ïi¿ti" t" furthering Evergreents efforts and commitment to Third trlorld

e,

Wallborn reported that orlginally the setting of campus speed limits
been designaÈed as an actíon item fot the Trustees; however, after
king with the Attorney General, the item ís being presented for infor-

ivY TsabeIT revíewed the agreement ù'íth the Trustees' indicating that
progress ¡^ri1l be moni.tored until December 37, 7982.rgreen's

ee l{adley and Trustee-elect Gelman asked for clariflcation of the
lrnât{ve action officerts righË to halt the faculty hirlng process and

red about procedures in an impasse siÈuation. Presídent Evans men-

that college procedure would be to apPeal the decision to the
r or the President. Mr. Youtz suggested that under this agreement

office of Civll Rlghts would probably have to resolve the dlsagreement'
iásf¿ent Evans felt Èhere rnras authority in reporting lines to have the

lstrator in charge resolve the agreement. that decisíon could then
appealed to OcR.

tee Hadley asked how Evergreen's percentage of minority faculty per
lta compared with other ínstltutions. ?resident Evans responded that
terms of mínority faculty, Evergreen ís conslderably higher than the
lonal average and he thought higher than the other publÍc instÍtutlons
the state. The same, he felt, is true in terms of student body except

i.the University of Washington, largely because of their Asian student
iò11rnent.

iee Hadley expressed concern about future prob lems occurring. Trustee-
Ièôt G"hun opined that the agreement will become lnoperable at some Point'
iòvost Youtz added that the \,/ritten ïePortíng procedures continue until

er 3L, 1982. President Evans stated that to be the ending date' He

that he felt this agreement to be â fair representation of policles
college ought t.o be j.nvol,ved 1n and in fact 85 to 90 percent of the

tions are exlsting policY.

Limlts (Wa1lbom)

ion only. Mr. trIallbom poÍnted out âreas on campus r,¡hich would have a
éd limit íncrease as of October 1, in order to be more consistent rntÍth

Lirnlts used by the state and county. Proposed speed llmits are:
Dtfftü¡ood Road from Lewls Road to Overhulse Place - 35 mph; Drlftwood Road
from Overhulse Place to Parkway - 40 mph; Geoduck Lane to T-ibrary Loadlng

k - 25 mph; Library Loacllng Dock Area - 15 mph; Dogtooth l'ane to Lab
! Parking Area - 25 mph; Lab Rear Parking Area - 15 Tûph; Hidden Sprlngs

,!,1Y" - fS mph; Indian PÍpe Loop - 15 mph; Fireweed Lane to CUP Parklng
- 25 mph; WiLd Cr¡rrant Loop - 15 mph; Overhulse Place from Driftwood
to Park\ray - 40 mph; Campus Parkway from 17th Avenue to Kaiser Road -

mPh; charleÀ Yrccann PLaza Dr - 25 nphi and Parking Lots B' C, F - 15 mph'

,l]{i2,.J3
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(Yout z )

-.;-^ñ Youtz discussed and dlstrtbuted to Trustees a copy of the campus self-

'T::ï ;;;;;t;d as DarL of the collegers reaccreditatlon Process' The visit
:iii "';;;;;"¿i.uiio" team wil-1 be october 24 - 26' rhe report of the

?t^"::;;ï;;;t"-."t* "lrr be submítted to the Northwest Associâtion of Second-

:::'H"il;;;;^'s"i".r" ut it" D..urnber meerins. rrusree Flo\ders asked abour

illliir"rã""."" il-iri., for rhe sraduare program; Dr. youtrz índlcated that

ili:ffii;;";i|i-uã-""i,prrãa .o it,. team Èut Ehat the council for Postsecondarv

.:Éducatlon grants apProval' At this stage in Evergreenrs history' the college

i" "uUj""t 
to reaccreditation every fÍve years'

AND TOUR

Thê Trustees recessed at I2r34 PM to tour Lhe athletic fields'

'ï--ã *o¿ufut unít ând then lunch at the Geoduck llouse on the

iärár.r. The speclal meeting reconvened at 2:15 PM'

01' MINUTES - Action

Mr. Hadley moved approval of the mlnutes of the August

meetlng as submittLã' Seconded by Mrs' sylvester and

's REPORT - Contlnued

comprehenslve Market ing /Admis s ions Plan (Rodr lguez / Evans )

of the collegets marketlng p1ân for 1980-81'

steam Pl-ant 'collegers

2, L97 9
passed.

The Trustees received copies
Arnaldo Rodriguez highlÍghted
Stenberg and Arnaldo RodrÍguez
ment target. President Evans ;

tr¡ro days earl íer and ¡¡ilJ have
President Evans commend ed Ëhe

Graduate Plannin (Youtz)

the document prepared by Duke Kuehn' Larry
as an effort to meeL the college's enroll-

mentioned lhat the document I'ras conpleted
time franes and duty asslgnments added'

efforts of those preparing the document'

Byron Youtz ïeported that the graduate Program pLan is completed and wíll
bå ru.r.ttud by the 16-nember pJblic Administration Advísory commlttee on

September 25. wirr uu*pftr ãys 1ed a S-membgr faculty tearn (Adams ' Rothrock-

toii., f"g.t"ofl, lidman, u"d nttt'"y¡,-wlth others partlcipating' in the

planning of the graduaau' ptt át"* in" pt-tOtic administration' Three exEernal

revier¡ers \^7ere ínvíted ao'".ñp,]" to crlríque Èhe planning thís stlffner-' The

overarching objective ot-tnt itogt"* is to provide a rigorous and high-quality
p."iã""i""ãf eáucation ín pubi íc"adminlstration wfth the aim of fosteríng con-

tlnued ímprovement in public service in the State of Washington' Emphasls

;iii-;" girr.r, ao pt.puiinã people working ln.state government and local .govern-
ment in southwesr wu"rrirr[iol. 

'The progrãm wlll require 60 quarter credlt hours

of work. The college u,'iíc'iput"" tiLe majority of the flrst students beíng

current employees "¡ "a.i 
t- Àå"trnment (2¡ FTE consisttng of l0 full-time and

30 part-tfme students) ' Thã second year program would accommodâte 60 FTE' The

four major core program uttã" "t"t q"utttituttltt and analytícal skllls develop-

menË for publíc admini"tiutio"; studi of polltical and economíc context of

public adminlstration; p"¡ii" p"fi"V--íts- form"lation and its admfnístratlve

inplications; tod *urrtg"*""t oi totit fiscal and human resources' The three

initial speclalizatioa, tt"t" tt"' publlc and organizatlon comrnunicallons;

envlronmentâl polícy; and social policy'

{.}{}2?4
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.ata. \ orrLz lndícated that the proposal will be submitted to the Council for
.T1"."á"o"¿u.y Education by the rniddle of october, \'ri th anticiPated full
i::,:;lL àctián .t the December meeting. once approved' t\'/o new faculty wí1l
il"üìi"¿, students selected' wíth the pïogram begínning ín september' 1980'

;;,,;;;" svlvester asked about the progïam title' Mr' Youtz resPonded that

;'ä;;.t át publtc adninistratíon had been recommended by those the college

.'consulted '

êêrinqs of Interest to Trustees (Evans)

l?re"id.rrt Evans dístïibuted and discussed a list of meetlngs of possible

lnterest to Trustees.

APPROVAL OF ORGANIC ¡'ARMHOUSE BIDS - Actlon

'Mr, Inr"llbo* recommended approval of the four 1ow bids for Organic Farmhouse

: proj ects .

Mr. Hadley moved approval of the following 1ow bÍds for organic
Farmhouse proj ects:

Robert D' Dor¿ell Co. of olynpia for lnstallatíon of floor coverings
ând fíxtule lnstallation ($L9,127); '

Robeït D. Dor¿ell Co. of Olympía for installation of wood stove and

construction of chlnney and roof penetÏatlon ($3'600);

Bobrs Drywall of Olympia foï instâllation of dry ¡¿all ($5'200);

Doors Unlimlted of Olympla for the installatíon of seven doors
(two of which are orr"lhàrr fire doors) and all hard¡¡are ($1,390.26),

Seconded by Mrs. SyLvester and passed'

TION OF REDUCED TUITION AND IEES Í'OR ALUMNI - Tabled

Sue hlashburn explained thaE thls proposal responded to concerns expressed
at the last t.uilrrg. She discussãd àrganizatlon of the alumni assocíation
and endorsed the proposal that gÏaduates returning for part-tíme under-
graduâte sÈudies pay- the same tultion as faculty and staff' This tultion
iate would only apply to continulng educatlon and r'¡ould not be applicable
to individuals reÈurning for seconã degrees or certifícates' Ms' Washburn

beLíeves that the proposal r¡ou1d fostei good will among the alums and u¡ou1d

ã.*.""rirr" it" "oit"gur" 
commitment to âlumni. Also discussed was ínforma-

tlon regarding the budgetary imPact, leglslative lmpact and the alunnl progtaml

beneflti package. Trustee-àlect Gelman asked whether the alumni assoclation
míght wani to *ake the reduced tuitÍon available for the fírst four years

following graduation.

Mr. lladley moved to table consideration of the proposal for
reduced tuitíon and fees for graduates unÈíl the next meetLng'

Seconded by ì4rs. Sylvester and passed'



youtz índicaËed that the proposal t/í11 be submitted to the Council for
.tsecondaty Education by the middle of October, with anticlpated full

i1 action at the December meetÍng. Once approved' t\,/o new faculty will
hlred, students selected, with the program beginníng in Septernber, 1980.
stee Sylvester asked about the program title. Mr. Youtz responded that

master of public adninÍstratíon had been recommended by those the college
lted '

of Interest to T

l,ie"íd"nt Evans distributed and

:úter."t to Trustees '

díscussed a list of meetings of possible

ÀPPROVAT- 0F ORGANIC FARMHOUSE BTDS - Action

lìi, W.ff¡ot recornmended approval of the four 1o¡,r bids for Organlc Farmhouse

Mr. tiadley moved approval of the following low bfds for Organic
Farrnhouse proj ects:

, Robert D. Dor¿e11 Co. of Olympia for lnstallation of floor coverings
. and fixture installation (ç19,727); '

Robert D. Dowell Co. of Olyrnpia for lnstallation of wood sEove and
construction of chlnney and roof penetration ($3,600);

Bob's Drywall of Olympia for instaLlatíon of dry r.rall ($5'200);

Doors Unlimited of olympia for the installation of seven doors
. (two of which are one-hour fire doors) and â11 hard¡¡are ($1'390.26).

. Seconded by Mrs. Sylvester and passed.

TloN 0F REDIJCED TUITION AND FEES FoR ALUMNI - Tabled

:Süè Washburn explained that thls proposal responded to concerns expressed
:È the tast meetlng. She díscussed organízation of the alumnl association
le¡d endorsed the proposal that graduates returníng foï part-time under-

uate studies pay the same tuition as faculty and staff. Thls tultíon
;,,rþ!e wouLd only apply to continulng education and would not be aPplicable
l'1!o',lnd lviduals returning for second degrees or certiflcates' Ms. I,lashburn
ilt!.,,,il.Jieves that the proposal ¡qou1d foster good will among the alums and woul-d

!:,È9. lrons t ra t. the collegers commitment to alunni, Also discussed was ínforma-
tlon regarding the budgetary impact, leglslaLive lmpact and the âlunni ptogtam/
benefÍts package. Trustee-elect Gelrnan asked whether the alumni associatíon

t Ìùant to nâke the reduced tuítion available for the first four years
l.Ollowing graduatíon.

Mr. Hadley moved
reduced tultlon
Seconded by Mrs.

to table consideratíon of the proposal for
and fees for graduates until the next meeting.
Sylvester and passed.

li.
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COST OF EDUCATION STATEMENT - Action

Mr. lrrínkley reviewed the recornmended cost of education stâtement' the
legíslative proviso, the cost calculatlon and responded to questíons.

Mrs. Sylvester moved approval of a cost of education statement'
to be distrlbuted to students at the time of regisÈratlon, which
statement sha11 read:

The cost of education of an average full-tlrtre equivalent
student at The Evergreen State College tn the 1979-81
bienníum is estlmâted to be $4,590, of which $3,993 ís
from state tax fundlng.

Seconded by Mr, Hadley and passed.

IES: FACULTY AND EXEMPT - ACtiON

Pïesídent Evans and Mike Blgelow revíewed the recommended faculty ahd
exempt salary increases. The Trustees approved a revísed faeulty sal-ary
scale lasÈ April, which was implemented on September I r,rh en funds were
avaílab le (the f,egislature allocated funds for a 5 Percent average salary
lncrease on September I and a 5.6 percent increase on October 1). The
actual implementation of the new salary scale required 6.38 percent
increase.

Mr. I{adley moved approval of an increase to the faculty salary
scale of 4.22 percent effective October L, 1979. Seconded by
Mrs. Sylvester and passed.

Presídent Evans mentrioned that he would be asklng for a thorough salary
review of all exempt posit.ions, perhaps wfth some professional help.

Mr. Iladley moved approval of the attached ne!¡ exempt salary gríd,
effective October l, L979, \,rith the remalnlng 3.9 percent (of the
5.6 percent) salary funds allocated by the Legislature to be
assigned for merit increases approved by the PresidenE ând Více
Presldents. Seconded by Mrs' Sylvester and passed.

TE OF NEXT MEETING AND OTHER BUSINESS

The d.ale of the next meeting ft7as seL for october 11 at 11 AM in Vancouver,
when the future factlities for the Vancouver program will be discussed'

Trustee-elect Gelman asked the Trustees to project meeting dates for the
next six-month perlod. It was agreed thâL the second Thursday of each

. monlh would contínue to be the regular meetting daEe. The Trustees expressed
Èhe desire to begin meetings at t0:00 AM instead of 10:30 AM, starting
LriËh the November I meeting. Ms. Grace v,rí1I subrnit notice for a publÍc
hearing under the Admlnistrative Ptocedures Act requirements.

There w111 be an October 29-30 Associatlon of Governing Boards meetíng
in Dallas,



SESSION: EXEMPT SAIARY INCREASES - Actíon

,r,r.ê Trustees convened ân executlve session at 4:00 PM to discuss exempt

i'àluti"tl the sPec{al meeting resumed at 5:12 PM'

Flowers, on behalf of the Trustees, commended President Evans

outstandlng performance during the Past year'Ch âl rrnan

fór his

Mrs. Sylvester moved to aPProve the proposed indivídual salary
íncreases for exempt personnel as presented by President Evans

and to approve an increase of 8'5 percent for Presldent Evans

placíng him on Range 18, Step o, effectlve October l, L979'

Seconded bY Mr. Hadley and Passed'

INESS AND ADJOURNMENT

in r."pon"e to Mrs. Sylvesterts concern regarding a posslble colloquium
of a colloquiurn and
in fall of 1980¡lt.i¡. l.Io.t"*¡.., President Evans explalned the purpose

i:iìl-ndtcatecl current plans were to schedule this event

Lo coincide with the openlng of the graduate progran
tfatlon.

ln public adninis-

chairmen fol tr{o
($1,000/year¡i.iresiaent Evans mentioned also that the FoundatÍon has

.i.iã"uf" of fund-raisíng âctívity: the Presidentrs club
.donors) and the Century Club ($100/year donors) '

The meeting was adjourned at 5:25 PM'

chaiTman
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