
Stâff Present:

CALL TO ORDER AND APPROVAI

The meetíng was called to order by Chairnan Flowers at 10;04 AM.

Trustees Present:

Representatíves
to the Board
Present:

others Present:

RÐGULAR
MEETING OF THE BOARD OT' TRUSTEES

O¡' TIIE EVERGREEN STATE COII,EGE

Thursday, December 13, L979
The Evergreen State College Campus
Daníe1 J. Evans Library, Room 3ll2

Olympia WA

Wesley E. Berglund
Robert J. Flor¡ers
Herbert Gelman
llerbert D, Hadley
Jane B. Sylves ter

Walker A1len, Re gis t rar
Judy Annis, Director of lnformation ServÍces
Jovana Broh"n, Dean of Library Services
Dean Clabaugh, Vice President for Business
I,es Eldrldge, Director of Co¡nmunity Relations and

Assístant to the President
Dan Evans, President
Russ Fox, Member of the Faculty
Carol Gílbert, Admissions Office Manager
Rita Grace, Recording Secretary
Ken Jacob, DiÏector ot Housíng
l,overn King, Member of the Fâculty
Mack Smith, Security Chief
David trla1lbom, Director of !'acilltíes
Davld Whitsrer, Member of the Faculty
Byron Youtz, Vice President and Provost
See peÍmanent roster for others attendlng

Ann Brown, Staff Absent: Marlssa zwíck, student
Bob Butts, Alum
lufaxine trlínms, Faculty

Ed Arnone, The Daily olympian
Edie Kauf¡nan, ACE Fello¡"
Greg I'alxa, K-AOS

Toni Ho1 m, KAOS

Rich Montecucco, Senior Assistant Attorney GeneraL
Dâvid Rauh, KAOS

See permanent roster for others attending

oT MINUTES - Actíon

Motion
79-66

Mr. Gelman moved apProval of the minutes of the November 8,
1979 meeting as submitted. Seconded by Mr' Berglund and passed.
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TDENTI S REPORT

Reaccreditation ReDort from the Northwest Assocíatíon of Schools and
Colleges and the Commission on Colleges (Evans)

Presídent Evans informed the Trustees that the College has received the
highest evaluatíon possible from the NorthwesË Associatlon; in essence,
Evergreen has been reaccredited for ten yeârs wlth a progress report
due at the end of five years' Presídent Evans hlghlíghted Parls of the
report and thanked the faculty, especially the planning faculty, the
College's Founding President, and those ínvolved in the early planning'
Chairman tr'lowers asked that the minutes reflect the Boardrs coruneûdation
of the Provost and the Faculty for their ouËstandlng work resulting in
sueh a positlve report.

Native American Prograrn (King)

Lovern Kíng 1ntïoduced the faculty of the Native American Program and
distributed a summary of the videotape of Native Amerlcan program activítles,
The actívities are representative of ttre programrs phllosophy to!¡ard the
cormnunity, the school, arrd the student. The scope of actívlties included
a Lumrní narning ceremony ' demonsEration of dancing as a prayer' a

Satellite Telecommunl cati ons proiecÈ, interviews wíth tribal elders and

Evergreen graduates. Mrs. King discussed the raclal composition of the
pïo gram.

NTTA Grant to KÀOS-FM SÈgj:ion (Holm, et al. )

Toni llolm, development coordinator for Ëhe Nattonal Te le comrnunlcatfons
lnformâtion Administration (NTIA) grant' introduced others attending frorn
the KAOS-FM stâtion and discussed the $15,000 grant received by KAOS 1n

Octobeï to study the extenslon of non-commercíal radio service Èo Grays
Harbor County' The study will focus on (1) needs in the area that could
be served by radio; (2) most feasible technlcal plan for extending service;
and (3) ho\,r the sexvice can be funded and ¡naintained' Responses from
Grays Ilârbor have been overwhelmlngly posítive' The rePort is scheduled
for conpletton on JanuarY 9.

Plans for Thlld l"Iorld Recruttment (Stenberg)

I-aïry stenberg dÍscussed actlvities that have been carrled out to recÏuit
ThtrtlWorldStudentsforlgS0-Slandactivitiesplannedforwlnterand
spring quarters, and LlsÈed target hígh schools and community colleges'
Ite ouitine¿ the hístory of acadernic progrâms for l'tll rd llorld audíences
and p1-ans to integrate Thlrd world issues into all of Evergreenrs academic
p.ogiu*", The College has developed a service nelr'rork lncluding student
.l,rãs and organízatlons âs Íre1l as the Third ¡^lorld Coalitíon and the
educatíonal support programs (lncludlng Upward Bound). The cornmunity of
Olympia is a reali.ty to deal with ín Third I'Iorld recruitment saíd
ttr, Stenberg. Ile mentíoned that April \'lest, Coordinator of the Third
World Coaliilon, will be requested to spend 10 to 20 percent of her time
developíng relationshlps wíth communiËy agencies. Ms. l'lest added that

illl
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ânotheroptionwouldbetofindnoneytohiresomeonetolecruitThlrd
orld stuàerrts on a full-Eime basis. President Evans mentioned that

when winter enrollrDent figures are known' the College will be in a

fositfon to deternine release of enrollment leserve monies and to establlsh
prio rí ti es '

Mrs. Sylvester asked that the new Thírd I'Iorl'd flyer be brought to the

¡o"td íh"r, completed along with what is currently being used'

Susân DavenPort-Moore asked about commitments to the Natlve Arnerican

programts siaffing, and received assurances from Provost Youtz'

f .il1v Foundation Proposal (Youtz)

Provost Youtz mentioned that Evergreen was ínvited to submlt a proposal to

the Li11y Foundation for â three-htæk problem-solvíng summer workshop'

Err"tg...rr'" proposal relâtes to íntegrating Third llorld studies fnto the

líbeial arts cuiriculumi selectj-on will be made in early March.

IC HEARING: RECULAR I"ÍEETING TIMES - Discussion

At 11 :20 AM the Boârd convened a public hearlng to consider changÍng the

lfi.r" t"fut:.ng to regulaï meeting tlmes fol the Board of Trustees
(ctrangtng thu iit" from 10;30 AM to 10:00 AM)'

Mr. Hadley moved that the proposed changes to WAC 174-104-310

relating io changing the beginning tlme of Board of Trustee

meeÈing; fron 1o:30 to 10:00 AM be tabled' Seconded by

Mr. Berglund and Passed'

IDENTI S REPORT Contínued

Cost of 1980-81 Catal-og Compared to ?revlous Catalog Publicatlons (Polfus)

Bí11 Polfus reviewed comparison costs foÏ the 1980-81 catalog production

and associated costs witi previous publícâtions of the catalog plus supple-

ment and i<lent.ified .l'orrtu"r.,tti"g "o"t"' 
The catalog r*'ll1 now be published

årr.,,ruffy instead of blannually, elirninating the supplenent' Mrs'

ati;;;;át stated thaË it r¡oulå be aPpïoPrlate Èo list Trustees j'n the

caÈa10g.

Monthlv Budqet Surnmary ( Clabaugh)

Mr. Clabaugh presented tïto alternative fornats for presentation. of the

iã"at iy ".tã*.ty 
of budget and expenditures (bat and line graphs)'

r,lr. c"it.r, suggested the use of the bar graph for individual programs'

plus the line graph for all program totals '

Admissions StaÈisÈics (Evans)

President Evans mentioned that the number of winter quarter applicatíons

is double that of fu"t yãut' with admisslons 50 to 60 percent higher'

E.r.rg.."n needs Lo have an áddition"l 270 students over last \^rinteÏ

quar¿er to equal fall quarter registration'
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!e.!e (Clabaugh)

l,'i:, Vice President Clabaugh revleved new hires and terminatlons among

il1. faculty, exernpt and classifíed staff July 1 through November 30' f979.
lir..

l: Quarlerly lttterfutd Borrowin (Clabaugh)
iìi.
i.,, Ur. Clabaush revíewed interfund loans (schedule of cash balances) as of
. S.ptumber ã0, 1979, lndicating the college covers negatíve balances by

l.. cash surPluses 1n other funds.

¡,. Quarterly Student Aíd and D (Clabaugh)

, Ut. Clabaush reviewed the student ald and discretionary fund status
reÞort ." ãf Septembeï 30, Ig79 whlch includes funds available for
sciotarships and loans (lncluding federally funded) and endowment purposes.

, tt" ner,¡ foirnat approved by the Board at the lasL meetíng includes the
l. G."tter Evergreen CoJ-lege fund, The Evergreen state college Foundatíon
' ,.".,rnls and Alunni Affairs accounts. Mr' Tlowers questioned the inter-
, colleglate athletics account activities' Mr' Clabaugh indicated
| í.rforãarion will be either malled to Trustees or dlscussed at the next
I

meetl-ng.
ii.,,

ii:,,¡Ecus s

The Trustees recessed for a Chrístmas luncheon at t2:10 PM and reconvened
the regulâr meetlng at 2125 Pl"l.

t:

.l.?nnsrnrr,{r' s REPoRT - continued

l,egislative Issues for 1980' Budget and Other Issues (Evans )

President Evåns informed the Trustees of areas 1n r'rh ích the Councíl of
PresidenÈs agreed to be consístent in their requesÈs to the Legislature:
utilÍty rate increases, funding oÍ I l/2 percent salary increase for
faculty and exempt staif (authórlzed by 1979 sesslon), and merger of the

Higher Education Personnel Boaïd ând the State Personnel Board' The

Coüncil of Presidents plan a reception for legislative and key comnittee
leadership on January 8' Evergreen plans a separate legislative recep-
t.ion sponsored by thà EvergreeÀ College Conmunity Organization (Ecco)

and chà Alunni Associatlon, as an oppoÏËunlty to thank legislators
lnvolve<l Ín the Masterts bí1l and acceptance of the CPE report'

The legislatÍve sesslon convenes on January 14' Mr' Eldridge mentioned

Evergrãen's leglslative interns, indicating one of lasL yearrs lnterns
has been asked to ¡^rork this session âlso'

AUTiTORTZATTON TO OT'T'ER MASTER' S PROGRAM IN PUBI,TC ADMINTSTRATTON - ACtíON

MÌ- Youtz lndicated that Evergreenrs graduate proposal was approved

rnanlmouslybytheCounclffolPostsecondaryEducatíonwhorecon¡nended
that the Board of Trustees authorj-ze the awarding of the MPA degree'
Future graduate programs will be bÏought to the Board for approval'
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Mr. Gelman moved that (l) beginníng September, 1980, the faculty
of The Evergreen State College will offer graduate level work
leading to the Masterts degree. The fiTst such wíI1 be the
Master: of Publlc AdmÍnistration degree, candidates for which
r¿1ll be recommended to the Board of Trustees by the faculty
upon satlsfactory conpletlon of the academic progran specified
for that degree; and (2) the budget proposed to and approved by
the Legísl-ature be approved by the Board of Trustees for the
L979-8L MPA program: L979-80 - çL3/+,967i 1980-81 - 5L58,252
(for a bienníum total ot $293,219). Seconded by Mr. Berglund
and passed.

ig-øa

Áen¡nttsNr l¡rTH MCT,ANE FrRE DrsrRrcT - Action

:.. Dave Wallbom reviewed the conclusÍon of satísfactory negotiations with
: the McI-ane Fíre Distïict for flre protection. Mr. Montecucco discussed
r three issues raised by Trustee Ge1-rnan and, as a result, suggested an
;. âmendment to Section 8.

ùotlon Mr. Berglund moved approval of the attached agreement betr¡/een

!2:þ9_ The Evergreen State College and Thurston County Tire Distrlct
,. No. 9 (Mcl,ane) for fire protecÈion services beginning July lt
. 1979 wit|' an addition to the first sentence 1n Section I r,rhi ch
' reads:

student behavior sha1l prevail unless otherrùíse
i. restrlcted by qlstrict standards.t'

, Seconded by Mrs. Sylvesteï and passed.
:.
:, Dave Wallbom was comr¡ended by the Board for successfr¡lLy negoLíating
.t the fire protectíon contract.
::

MANAGEMBNT OF ORGANTC FARMHOUSE _ REPOTT

'. Dave Hallbom reported that the organlc Farrnhouse should be completed
. ¡,¡íthln the budget before January 1' 1980. The Farmhouse caretakers will
I have a llne responsibility to the offtce of Facilitíes r.¡í th the con-
.., currence of the academic area and the S & A Board' Bet\teen 8 AM and

:, S PM the bullding wíll be reserved for acadenric schedulíng; from 5 PM

ì. to 10 PM Sunday through Thursday and untÍ1 mldnight on Irldays and
ì' Sâturdays, S & A may schedule for student activltles. The old tr'arrnhouse
.::: will be demolished on Decernber 20.

FoRMAL APPROVAL O¡' SUPPI,EMENTAI OPERATING AND CAPITAL BUDGETS - Actíon

?resident Evans revíewed priority items for the capital and operating
supplemental budget requests: !g¿t-!el - r:erooflng Library and Semlnar
Buildíngs, Gynasium, completÍon of Outdoor Recreatlon Athletic I'ields'
energy, and minor capital laprovements. 9S._¡4!1lC - utility lncreases;
50 additionâl FTE for 1980-81; 117 additional FTE for 1980 summer
session; 1.5 percent salary increase for faculty and exemPt; and
$18,886 to replace court costs associated I.tith the Àrchitectural Woods

settlement,
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Motlon
19-70::-
:'

f'ttolLor\
1e-71::--

Mot lon
79-72

-6-

Mrs, Sylvester moved approval of submissíon of the
supplemental operating budget requesL of ç622,933 for the
L9l9-8L biennium. Seconded by Mr. BergLund and passed.

Mr. Berglund moved apProval of submission of the
supplemental capital budget request of $L,962,241 froft the
State General Fund for the 1979-81 biennium. Seconded by
Mr, Gelman and Passed.

Mrs. Sylvester asked about the cause of the roof Problems' Dave Wallbom
stated thaË the urgency for completion of the Llbrary Buílding and

difficulty of insPection pïobably led to inadequate controls durlng
construction ten Yeârs ago.

PRE1IMINARY PLANS I'OR ADDITIONAL HOUSING - Report

Mr' Clabaugh lntroduced housing staff and revierved current housing
facllltiesi Past housíng rates i housing organizatÍon' operations and

staffi gave an overvíeq/ of the fínancíal posirion; and an assegsment

of the need for acldltÍona1 on-campus housing' Mr' Clabaugh mentioned
that both the Adult student Housíng strucLures and the land (10 acres

ad.j olnlng campus) on ¡,¡hi ch they are built become proPerty of the College
at the córnpletion of the rePaynent of the HIJD loan' RecommendaLÍons

included deferral of planning for new on-camPus housing; lncreasing
direcÈ bus service from the õollege to lhe Colony Inn, Eastside glympla'

Lacev and lunwâter for fa1L, 1980; decrease number of unlt leases
availablei increase lental rates on unit leases more thân rental
contract rates; and, assumíng that a housing shortage develops in the
next few years' engaging in an actlve program to Persuade private
developers to builà low-cost housing adjacent to the Col-lege'

APPOINTMENT OF TREASURER AND BONDING - Actlon

In response to a statutory requirement ' 
President Evans recommended

that Dean C1-abaugh be appolnted Treasurer for the College and that a

bond be secured.

Mr, Gelman moved that the Board âppoint Dean

Trieasurer for the Colle¡¡e and that the staff
requir:ed bonding. Seconded by Mr' Berglund

Clabaugh as
secure the

and p ass ed.

next meetíng to
North\,re s t Assocíation

OTHER BIJSINESS

Trustee Hadley asked that tfrne be set aside at
discuss the concluslons and tecommendatlons of
eva luation .

:T
il
.i
tl

the
the

president Evans dlstributed a goals and. objectlves chart and suggested

ifrra-ã""f" and objectives could be díscussed 1n conjunction with the

evaluatlon conmÍttee conclusions and recommendations, suggestlng that
iåp-uãrr"r" ararors and some facuLty be lnvolved in those dlscussions.
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ExÍcuTIVE SESSIoN - DETERMINATIoN 0F CATH] CARR ITEARTNG

:.' The Board recessed for an executive sesslon ât 4:06 PM to make a
' deternination of the Cathi Carr hearíng,

Mo¿1on Mr. Gelman moved that the Registrar be directed to renove the
jg-73 following three itens from Cathi Carr's educational records:'- (1) Rob Knapp's Decenber 12, rglS letteï to cathí carri
:i (2) Ken Jacobrs May 16, 1979 letter to Rich Montecucco; and
.. (3) Watker Allen's l4ay 29, 1979 letter Èo Cathí Carr.

,. Seconded by Mr. Berglund and passed.

.rì A. Letter will be sent to Ms. Carr from the Board,

FUTURE MEETTNG DATES AND ADJOURNMENT

': D"ta" for the flrst forrr: months of 1980 wer:e set for::

January 1.0
I'ebruary 14
Mar ch 13
April l0

with meetings beginning at I0:30 AM.

The meeting was âdjourned at 4:43 PM.

rg

Attachments
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This agreement is entered into between EVERGIìjJEN STATE
COLLEGE, hereaf l-er referred to as "College'" and 1'IIURSTON

COUNTY FIRE PROTECTION DISTRICT NO. 9, hCTEAfTET TEfETTEd tO
as "District. "

It is the purpose of this agreement to provide the terms
and conditions undãr which the District shall provide fire
prevention and suppression services and medical aid services
to the Co11ege. This agreement is entered into under the
autlìorizatioñ of RCW 288.40.190 and RCW 52.36.020 and in cont-
pliance with Chapter 39.34 RCW.

To carry out the purposes of this agreement the parties
agree as foI lows :

I. District Services and Facil-ities. The District
agrees to provide the follovring services and faciLities to the
Col lege .

1.1 To provide sufficient paid or vofunteer person-
nel at the expense of the District to provide continuous fire
suppression sèrvice and medical aid service to the College'
Suè^n service shatf be supptied from facilities located eiEtrer
on or outside of the Cotlege campus as the District, in its
discretion, shall deem to 6e the-nost effective and economi-
cal. Such services shall be provided by ttle use of vehicles
and equipment owned by the District together with vehciles and
àquiptieni furnished ny tne College. The allocation of person-
néf ä"a equipment to õn-campus añd off-campus st¡ition facili-
ties shaLl be determined by the District.

I.2 To provide quaJ-if ied fire service trainirrg
instructors to train available student volunteers in perform-
ing fire protection and medical aid services for the protec-
tion of the College.

1.3 Recognizing that RCW 19.27.030 places the sole
responsibility and authority for enforcement of the Uniforn
fire Code on the County fire prevention officials, the Dis-
trict assumes no obligätion tã perform inspections required by
such Code. The District agrees however that to enable it to

FIIìE PROTECTION AGREEMENT
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conduct pre-fire planning that it will perform such building
inspectiõns and fire protection system inaintenance inspections
as it deens appropriate and necessary. In the event such
inspections shaLl reveal unsafe conditions or improperly
ope'rating protection systens the District agrees to pronptly
notify the Co 1lege.

I.4 To cooperate with the
through the Office of the Director
vide such technical assistance and
mendations to the College.

off icials of the coLfege,
of Facilities, and to pro-
to make reports and recoln-

1.5 To enter into such mutuaL aid agreements with
adjacent fire protection districts and citíes as the District
deéms necessary for the reasonable protection of the CoÌfege;
provided, that the District is capable of negotiating such
contrac Ls

2. colfeae Services and Facilities. The College agrees
pr;v idã-the*TõffõwTng se?v1õês-ãñA-ãc i I it ies f or the use
the District:

to
of

2.I To provide building 2I2 for personnel housing
and equipment storage facilities sufficient to enable thc
oistríct to maintain on campus firefighting equiPment and

emergency vehicfes.

2.2 To provide such tools, rnaterials, protective
clothing, equipment, supplies, and training supplies as may be

reasonably necessary to enable the District to perform the
ãontru"tuå for serv-ices on the College canìpus' Such iterns

"Àãii ¡" suppJ.ied by the Cofl-ege when needed and requested by
the District and agreed to by the Colfege'

2.3 To provide repairs, nainlenance and normal
operating expenses for the District equipment regularl-y
aäsigned-by th. oi"tti"t for the protection of the College as
agreed by the District and the CoLLege.

2.4 To reimburse the DisErict for transportation
expenses incurred by the District within Thurston county for
conducting business related to protection of the College' In
the event it is necessary for District representatives to
travel outside of Thurstón County, the College aqrees to
reimburse tlre District for such travel- expenses provided that
written approvaJ. of the College Director of Facilities' or his
designate,- is obtainecl prior to such travel'
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2.5 To provide office facilities and supplies and
such secretariaf services as may be needed by District person-
ne1 assigned to fire protection services and medical aiã ser-
vices on the campus of the College and as agreed to by Lhe
College.

2.6 To provide and rnaintain a medical aid vehicLe
for use by the District for medical aid services within hhe
District and on the campus.

2.7 To provide personnel to monitor the college can-
pus emergency telephone and fire reporting systems wherever
Ìocaced on the campus in the event the Districh does not have
sufficient personnel to perfortn such function.

3. Term. This agreenent shaf I' be effective for the
period beÇ1ïñing Jufy Ì, 1979 and ending June 30, I9B0; pro-
.ridud no"érrer that the term shall be extended for an addition-
a1 twefve month period beginning JuIy I, 1980, unless either
party gives written notice to the other party of the non-
ienei¿aÍ of the agreenent on or before June 30,. 1980'

4. Payment. The Coffege agrees to pay to the DisLrict
the sum oÏ-TfOzrSss.38 for the period from July I, 1979,
through June 30, I980' and the sum of $106'501.79 for the
perioá from JuLy I, 1980, through June 30, I9BI' Such payment
together v¿ith the additional payments or services to be pro-
viáed by the College as set forth in article 2 of this. agree-
tì,ã.t-"rråli be in cónsideration for afI services suppJ-iäd by
the District. The paynent for the first year shall- be made on

tl¡e acceptance of this agreement. The payment for the second
year sha1l be made on JulY f, 1980.

5. Status of the Parties. The College and the District
snall eac@s and carry out all responsi-
biLities under the terns of this agreernent as independent con-
tractors and neither, by virtue of this agreement, shalL be

considered an agent or agency of the other.

6. Joint Board for administration. The CoLlege and the
District ns, all of whom shaLf
constitute the joint board for impÌementation and interpreta-
tion of this agreemenE. The joint board shall have no author-
ity to modify õr revise the terms of this agreenìent' The
joint board èhalt rrave the authority provided for in this
ágreenent. In the event the joint board shall be unable to
iéãcn an agreement on any matfer before it, such matter shall
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be referred to the legal counsel of the respective parties 
. 
for

iã"áfuaion. The detei¡nination of the method of the operation
ãi"in--of"trict and the method of providing services.by the

Disþrict shall þe tt-re sofe responsibility and authority of the

District.
7. Additional servi-ces' The parties agree that they

wiff càopãrut. in afi res$õts to assist each other in the

oerformance of the =ãtui"ã= covere(l - 
by this contract ' In the

ä:;;'ä;'¡.ii"ö-";;;i-iã.I,å"t assis-bance in other ilran fire
or medical uia "*utgåily-=Ëiui"""".' 

such as eLevator ext-rica-
tions, alarnì systc* tä=t¡"ng or.ottìer such activities' Elìe Dis-
;;î;i'";;;;= lÉ,.t it-iiii ót"vide assistance provided Lhat the

District has personneL avaifable at such tine'

8. volunteer Preeran' .I: t:-:?î::1^:n::^tÎ"ïi^ii:':
.n" olr.'ffiiä=ï¡åïÌËäåtiån'. insÉitutes and maintains a

--^ r.i ^ a¡-^rô t-n rp.: i de or sleep at;Ï:':Ï,':ï ;åi r'q "ài'äi: ::. I I l:! t? l:î'? ":' = 
i3="å3?u3' 

" 
3låËT t3l-E;:såi)"åil::''Ji";iå;"iåãi ii iiãã 

- Ëi3', !l: :':l:îíu:-:::îîl
lå"oi".iå^Ëåì,.ãnË 

" iãi"iili-:i:ã:l!. oîî:"1:í,,:tå:l 
å;il?åi"ou "iä iå""Ï".ã"t-ãÉ-tnu asreóment that trre,volY::î::-:'"s'"*

prrñätliv-ãesigned to áccomódate student volunteers '

DATED this 13th day of December

EVERGREEIi STATE COI,LEGE

, I9'79.

THURSTO}I COUNTY FIRIì
PROTECTION DISTRICT No. 9

,",ßùlM%^.--
ônair*a$, Board of rrus tees

By

G,n'./."2"12"'b"
SecretlY

Reviewed bY:

AppENpuM APPBOVED BY rHE EVERGREEN STAiE COLLEGE 12l13/79

,kunless otherwise restricted by District standards'

as to Form 3

Assistant AttorneY Genera
,7-t 3-7?

Reviewed bY:
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