
SPECIAL
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Daniel J. Evans T,íbrary, Roorn 3112
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iijli¡:jì,.ll'.,nepr e s.nt a t lves
:.ll¡.ì-liLò the Board
il:Prèsent:

Flov¡ers

Trustees Present: Robert J. Ìlowers
Herbert D. Hadley
Jane B. Sylvester

Ann Brown, Staff
Bob Buti:s, Alum
Conrad Metcalfe (for
Maxine Mimms, Faculty

Absent: l,iesley E, Berglund
He:rbert Gelman

James Garey), student

Present: Míke B1ge1ow, Budget Off ic er
Rita Cooper, Acting Vice President for Business
Les El-dridge, Director of Communlty Re1âtions and

AssÍstant to the President
Dan Evans, President
Chuck Fowler, Director of College Relations
Rita Grace, Recording Secretary
Ken Jacob, DirecEor of Housing
Pete Steilberg, Director of Recreation and Athletics
Larry Stenberg, Dean oF Student and Enrollment Services
Stone Thomas, Director of Educationâl Support Programs
Dave l.la1lbom, Director of Facilitíes
Byron Youtz, Vice President and ?rovost
See permanent roster for others attending

Ed Arnone, The Daily Olymplan
Edíe Kaufman, ACE FeLlow
Ed Michelson, KGY Radio
Richard Montecucco, Senior Assistant Attorney General
See permanent rosËer for others attendlng

Present:

AND. TNTRODUCTION O¡' GUESTS

ed as
calLed the meeting to order at 10:45 A,M. Conrad Metcalfe
the temporary student representatíve, replaclng James
Evans discussed Lhe revlsed agenda fornat.Presid ent

revietred the summary report of budget,q,operating programsJuly L, I9j9 through
Lne J percenl reserve âmount required by

expenditures, and variance
March 3I, 1980. Mr. Bígelow
the l,eglslature; Evergreen
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Dlaced equipment replacement money (amountÍng to $372'000) in reserve, along

"ith 
a portion of the operating budget for the second year of the bienníum'

president Evans mentioned that Evergreen also placed money aside for possíble
enrollrnent Payback.

rhlrd World FlYer ( S tenberg)

Larry Stenberg discussed the Third l^lorld ftyer' desÍgned and put together by
a Third World student. A Third l,trorld admlssions counseLor will be added to
the Adrníssions office next year. Mr. Hadley suggested that the college's
to11 free number be added to the publication ât lts next printing'

HEARINGS

At 11 :05 Èhe Board convened a public hearÍng.

EXIT INTERVIELIS (WAC 174-162-330) - Action

Federal regulatÍons require that students lrith Natlonal Direct Student l,oans
participate Ín an exit intervler^/ when leavlng school.

ln accordance L/ith APA requirements, MT. Hadley moved approval
of WAC 174-162-330 relating to exlt íntervíel,rs ' an addition to
the financial obligation of students policy' Seconded by Mrs.
Sylvester and passed.

PARKING (l,lAc 174-116-l-15) - Action

Dave Wallbom suggested changes ín the language of the parking po1ícy. Staff
recornmended an íncrease in parklng fees fqr next year.

ln accordance with APA requirements' Mrs. Sylvester moved approval,
effective fa1l quarter 1980, of WAC 174-116-lL5 (attached), relating
to parkíng regulatlons, incorporating the suggested changes:
paragraph (3) Security office rather than tlousing; paragraPh (5)
passes instead of permits; and paragraph (6) Security office lnstead
of Purchasing. Seconded by Mr. Iladley and passed.

COMPENSATION FOR UNUSED SICK LEAVE IOR EXEMPT ADMINISTRATORS (l,iAC 174-112-465)
. Dlscus s ion

Rita cooper discussed the legislation allowing compensation for unused slck
leave for exempt administrators. The proposed policy allows employees to
cash in unused slck leave at retirement on a 1:4 basis or ín January' hours
accumulated in excess of 480 could be cashed in for the previous year,

Mr. Hadley rnoved to table constderation of \'IAC I74-IL2-465,
. relating to compensation for unused síck leave for exempt
: adminisLrators. Seconded by Mrs' Sylvester and passed.

Rich Montecucco wíIl research the íssue and report regarding exempt employeesl
' right to partlcipate under the law.
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Th¿ special- sessÍon r47as resumed at approximately 11 :30 A'M'

i1,lìliì,iir's REPORT - continued

i;Ìl:i:ii-tr:.:Ìiìt
';i:,:,:,.:1ìl::,.i,.:,::r,',':ì

i,t::li-:l!Ìì:jì,1:a..

iir.i,!,ì.lil..' Á¿tnr" 
" 
io"u s tu t i 

" 
t i" " ( Evans )

:-:-il.il:.11, ,. pr""r¿.nt Evans announced that the enrollment for sprlng quarter 1s expected
:i_:,t.t::r.:ì::.::ì..r ': rl,! cr!q-.- - -
. -.... to be 2300 head count (2000 Þ'TE), an increase of 250 students over spring

... q\tatter last-year. Following the lunch.recess' Steve Huntêr' from the,
..-......... .instltutional Research office, discussed his projections for next yearrs
1:i:.::li:l'ì¿nrof f*ent and dlstrÍbuted details of historical data and enrollment pro-

. iroblerns in 1981-82 if the college does not receive_funds for the addi-
li¡.liL1..:ll.¡-:l',li¿nui studenta expected. President Evans exPlessed his appreciation f or
iì-li!,::r,â,,¡a"i"g these predictíons which would enable appf opríate planníng, and

,:.illj]il*f,,,"*pr" 
" " 

ed hls confidence that next fall Evergreen wtll have more students
läi,,9-lii::..:,l::iì. tnan the contract enrollment auËhorIzed.
ìr:íìt!":l,l::iì,1.ì.

lliiit-l-iiã.a¿mi 
" 

u ions app1lcâtions are runnlng 400 ahead of Ehls time last year;

¡$;l.1.|¡'.' 
,o ttre graduate Program) '

Housing Vandalism (Jacob)

Þresídent Evans asked Ken Jacob to review \^rith the Trustees evictions and
riandalism 1n the residence halls this year and commended the llousin€i and
Security staffs for thelr actlons , Lar]ry Stenberg complimented the Cooper

i,,''|ì* fOl"t Journal f or iEs handling of the matter.

'..0f MfttUtSS - Deferred to the May neeË1ng

Tire Trustees recessed at L2iL5 P.M. to joÍn the Vancouver Advísory CommitLee
(also rneeËíng on campus) for lunch. The special meeting reconvened at l:45 P.M.

BEUtlr, n¡rU INCREASE - Actíon

Keq Jacob recommended a 7.8 percent íncrease ín houslng rental rates for the
1980-81 academic year, necessÍtated by utilitíes râte Íncrease, inflatíon and
É41ary increases, and to provide revenue to meet the obligations stipulâted
.{ri the ¡ond covenant. Mr. Jacob mentloned that Ëhe numb er of uniL leases is
bèing decreased bv 75 percent r^7lth the possibility they will be ellminated
entirely, Students have been informed of lncreases.

ì' Mrs, SyJ-vester moved approval of an average housing renËal rate
¡, lncrease of 7.8 percent with correspondlng lncreases in housing
.. deposíts for the f980-81 academÍc year Per the attached schedule.
., Seconded by Mr. Hadley and passed.
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,.iì,.,:r.::.i::l;r, õr¡t r.EAVE PoLICY (EAC L74-LI2-460(4)) - Discussion
¡,ÂcllllY Þ!u^

,^- ,rie.rrssed the proposed polícy for exempt staff and faculty síck
lll""."ã"'" present plan al-lows for four months of sick leave at full
ãi*'ñã"tn" "i hult puv. Sínce the Staters Lonc T::m DísabílÍty plan

i*i'..iåi"--"¿""ed ro a gg-day exemption, a proposed policy was prepared
!Ï;io- lt'r" collegets plan ín line with the Staters Program'

ãäé" r""ul.'.¿ lettei:s 11-'ll9"i:i'" to Ehe p-ropos'9-f:1t:I :::-^:i:T1:flnåi-Woo¿U"ry and Bill Aldridge and from LocaI lÍ342L of the American

ioì of teachers. Dr. l^loodbury spoke to hÍs concerns, exPÏessÍng the
ili^.ir"t the burden of cost has been shifted from the instítutlon to the

iiJrãf. llerb Hadley wondered âbout the possibility of Evergreen paying

'òontinulty for lts employees. Varlous alternatlves ürere suggested,

iil-granofâtterins people who are cuTrentll. ol the,pavr:lli l::_"1*11*;;;;".; slx months ãt rurt pây; operating wlth two prans (the new plan
iilåã" "nr oPt to particlpate and the existlng plan for others) i a 2L0-

i;iãti* plan at full pay followed by two plans' of the employee's choosing'

staff, I,¡orking with Mr. Montecucco,
tíves for: Presentatíon at a later

ATHLETICS - PollcY DiscussÍon

will draw up a summary of the various
meetlng,

tÀrø

8t"11b"tg expressed appreciatlon for Trustee suPport and híghlighted
Lplfshments of last year (hired coaches; joined 2 associations; competed

r;::!'ÞËier a"d swimmlng; lnsured pJ-ayers; Provided traíning, unif orms and

óiþm.nt; started the Athletíc Advisory Board and a booster club; main-
iiiàd u brlutr.ud program, includíng a sports club program and inforrnal

tlon). He announced that Larry NÍelson has been hired as the cross
y runníng coach, effective fall, 1980' Mr. Steilberg also mentioned

l$ s.not accomplished (no substântíal funds raised; no code of ethlcs; no
È.ièm for establishfng eligíbÍlity of p]-ayers; communlty support not Tdfde-

:e-.p.teâ.d; and deadlÍnes not met).

i-P:,èlè.summarized the report mailed to the Tïustees and íntroduced the following
ii|...è!Ple who gave presentatíons: Don Martín' coach for menrs and women's
:..i.!':fmmíng; Jacques Zimicki, woments soccer coach; Larry Nielson, coach for

menrs and woments cross country program to be added in the fall' 1980;
ti:.Ì¡olfram, registered nurse and athletic trainer; Dwight Noll' chalrnan of
é Athletic Advisory Board; and Sue Washburn, for the Geoduck Booster Club'

lþirtnan Flowers asked Mr. Steilberg to dlscuss his reconmended changes Ín
!!e schedule approved March 8, L979 Íor entry into competítion' Mr' Steilberg
lndlcated that ile would propose these changes to the Athletic Advisory Board
before asklng for Trusteà uàtiott. Ile menLioned that almost $60'000 will be
;q.9qded to operate the athletlc program next year.

lilit¿ aooou, menríoned rhat the inpact of Title IX as it relates to Evergreenrs
an agenda Ítem at the MaY meeting':-ì,.;.]t:Þ'::esènt f acilitíes will be

ii.iul)24
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:fùirrrss AND DATE oF NEXr MEETTNG

Byton yo\tLz pointed out an exhíbit that Gail Martin put together at Trusteesl
rLquest, íncluding a transcript, portfoJ-io and credenrial fi1e. If possíble,

,tl:i:,.1.,¿hl" ¿i"pfuy will be avaí1ab1e agaín at the Mây meeting.

'l,)Ur, n^¿t"y asked to have a discussíon of a potentíal outreach program in
:.:::Jong.ri.t at the next meeting.
t,a:a,:. .

The daLe of the next meering rùas set for May 8.

.,:,"the meeting adjourned at 4:10 P.M.

/"1 /,, .4 , t-

-y,r'r..5 . 1¿r',/*'
/fu 

u. SYLVESTER, sec r e rary

V

Attachments
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(Ànending order 77-3, fileð, 12/16,t771

OTS-411:1

t:'!¡;Prtst

,trj:froí!irIy
t-.t16-111 PARKING PERtIIT REGULÀTI0N5. (1) Ànnual, quar-
;;fl-plimits shal1 be in r-he fcrn of decaLs permanéntIy

fi;,ij,'l'.,u"¡i"u.. . !:i :fi:l-:h:I ::1"_i::""9: 'li:l.d^':il" TIY lu'É".,r t¡* college cashler at the rate of ({$?5;8e)) !hl!!y
u'iu^t ,' ( ( 54Ð;8€) ) gyÈlle'-qgll¿ls, a quaEter, or ( ($5¡e0) ) glx

mo n+*h.
iify prrri-t= shall be in the forn of tlate-stampeal tickets

l-1äli¡ã s+-af fed booth on the parkiay at _t!g rate_ of ( ($€;25) )

nfs oact. .-ÆEv*t;l+i-iiudunt. sho reside in colleg+-orne,{ housi_.¡ryf'shaIl be íssued
ntitling i-hem to park. in parking l o !_ì.--af-zffc o st; residence:ntitling r-hem to parK. rn Pa!Krng lo L++f7ng_co st; resrdence

id¿nts may sccure PÊrnLts f¡om t-he( uou.sing office.
crntractor and cor,strucLion enpLoy>es-.}ifo Hôrk on camDus pro-

óhâ.fqe at tn? of-scle!Lon oI E¡e lnCrl-vLoUal. Sta IEÌl¡q thF parli-
' :;'F'"<'r-t;:'\ r(þu
Íendcrs cÕnducting official business--with.,/the college nay
rking perm its thróugh. the ¡núlãl'.iÀäq-õ?f,r-?è' at no cost]
'',Fed.:ral-, -state, county,--ëi-bÏ-e-nù-3dhóo1 district and other

í,1. be granted parking privileges uithout charge, for speciflc
tions; these enploye":s shaIl request appropriate permits

li'e..project forenen vho may sècure then from the security
'C-<\¡.ú,¡- t'visitor rp6lÑTtÈ2 u i11 be issued vithout chlrge for specifict YrDrLv! (Y--4'-ee/ !v! -Pçu!

, than ra ques erd--ãT- least 24 hours in advance by the appropriate)
official. rrr49ular visit-ors shall b+ issued daily 6põÏ@j'

i.1lnâr,qa at th¿ dj.scretion of the individual sra f f i rrq thl¡ark-

d

rì Staf f rnenbers and srudent-s_uho participate in car pools Eay
â single transf .3rabIe ¿férni?.¡'. subjecr t-o the following
óns: ltach vehicle ow ne-Ì-.- vit!'.\ the pocl shaÌ1 complete a
permi.t applj-cationrr and submit it \o the cashier but only one
ispJ.aying thè car pool- decal uray pa\k on campus on a given
s a daily,q:.ta is purchased. 

V.
-ó /-

{"c.r' 
'/ 

I ^ ,,L(,,w&I ' t I o-'-¿t't'--
. .ì.\ l'¡,[[ \u

.,/ f\J " \''\û," i t'"\r , \-.
^-i 4'(''.r

- \/: ')

$tält à1 personn¿l on off j.cial- business in vehicles sith tex
ltfcenses may park without pernits.

tll $ûo2{ì
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