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AssistanÈ to the President
Dan Evans, Presldent
Chuck Fowler, Dírector of College Relatíons
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:'¿ò the Boârd
Pfesent:

Staff Present:

lothets Present:

Peter SPeek, TESC grâduate
See permanent roster for others altendlng

TO ORDER AND INTRODUCTION OF GUESTS

Chairman Berglund ca1led the meeting
he expressed hís apprecÍation to Bob

and stated his intention to keep the
predecessors.

to order ât 10:37 AM. As new chairman,
Flo\,üers for hís yeat of chairmanship
same friendly, open atmosphere of his

Carl Renshar,' rePresented staff menber Ann Bro$m '

Pr es ident
Universíty

Evans introduced lliroshi Yoshida, Fulbríght professor from Kobe

in Japan visitlng Evergreen sprlng and summer quarters' and

invíted him to comment on hls experlences at Evergreen'
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-...ürll,1 Hunphreys, representing Provost Yotltz, introduced Dr.
i"^¿emíc Dean-elect from Miami l.lniversíty in Oxford, OhÍo.
'i"ptu""" Ba:rbara Smith (!rho replaces WÍI1 Ilumphreys).

John Perkins,
Dr. Perkins

r s REPoRT

;'.l.,û!¡1 ¡ ry (Brgelow)

ùlke Bíge1ow discussed variances in Lhe year-end summary report of budget
àäd expenditures' indicatíng the college has a balanced budget for next
yeâT. The .5 percent overexpenditure relates Èo orders thât havenrt
îttlved and wiII be adjusted in the second year of the biennium,

I

Àdmissions Statistics (Evans)

j:iestdent Evans revÍewed admissions statistics; asked Steve llunter, Directoï
åi lnstitutional Research, to discuss his calculatÍons for fall; and asked
dhuck Fo¡vler to discuss plans implemented by the enrollment coordinating
group. Trustees received a copy of a letter whích will be sent to L322
þrospectíve students who have not converted to an admítted or enrolled
ãtatus '

Trustee Flowers asked about programs that are full and rarhether it \^¡ould be
feasible to add additional sections. WíIl Humphreys sai.d that this was
under discussion, but some of the prograns requlre resources that cannol
be íncreased or shared,

Þresident Evans indicated. in order to make the funded annual average FTE
:.:,,.: gsal of 2375, based on past historical experience, the college should have
i:;tr,2600 FTEs ín Ëhe fall. There \arere 115,applícatlons for the MPA progran
'l-rlr':(45 accepted) and 140 applícatÍons to the teacherrs certifícation program
..'.' r^ti ttr SO to be aclmitted.
:],'.: .

l:,1:.'Mr. Stenberg indicated that the college has tríed to respond to the CpE
recomnendat íons, taking into consíderation past experíence and resources.
He mentioned also that appllcations from non-residents have dropped by

;:.1,. 10 perc ent .

Details of the overall marlcet ing/ admis sions plan wlll be díscussed wíth
Trustees at the AugusL meeting,

Personal Servic es / Consul ting Agreement Contracts (Cooper)

Rita Cooper revíewed the Personal S ervic es/ Consul t lng Agreement contracts
execuËed ín May, 1980, índicating the format of the next report will
change to include the funding source. BLLL Zaugg responded to questions.

Announc ement / Publ ícat ions Aln¡ards (Evans/Fowler)
PresÍdent Evans announced notifícation of grant awards for two grant re-
quests: Cooperatíve Education ($77,000 request; amount received unknonn at
this tlme) and Special Services for Dísadvantaged Students ($254,599 request
tor 3 years; $53,000 of the requested $80,000 received for the fírst year).

Chuck Fowler announced that Ëvergreen had won a second-place award
1980-81 catalog and a first-p1ace award. for the summer catalog from
National School Publíc RelatÍons Associatíon.

for the
the
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liful:::-s:s:ttt:ls (HumPhr eYs )

rrJt l Humphreys reviewed ßyron Youtzr five-year growth p1ân for Evergreen,
ijirr.¿ 6/30/80 to reflect suggestíons and concerns of the Trustees, as

:J,,r."."d at theír June l8 retreat, that the college not ease up on attempt-

inã-to *"". the CPEll-egís1at ive enro llment 
. 
target s . rf3.C3uncil l:: P::t-

i:i,,,.,äãon¿uty Education advised the co11ege, gÍven the conf lict among target
l,-i!.,ärorr*.trt goals in Evergreen_'s budget, oFM. pro j ectio"l l. ""9 cFE recommended

l^rseI:s (ín their report to the Legislature) to stay with Ehe legislative

"Iåi".tion" untll legislaEive action can be taken during the next sessíon.
ãr"ãi¿."t Evans mentíoned that by the end of the next bíeriníum, Ëhe
'?iff.r.tt." between student contracL levels otr'If is using and the CPE re-
ãánrm"nd.rlons ru'ould be 420 students; Gail Norrisr oplnion \,/a s that initial.
iargets should be atÈempted and that Evergreen have a fall-bach posltíon.
lûi; revised plan has been presented to CPE for comment. ?resident Evans

iô.'í.w.¿ changes to the plan and the fall-back posítion' Herb Hadley
'sùggested that references to A.berdeen and Longvíew ínclude lloquium and

K.l"o, President Evans suggested reference be by county.

Trustee Hadley initiated a dlscussion of next year's enrollmenL; he felt
that the Trustees had recommended implementation of the Council for
Postsecondary Educatíon goal of 2500 annual âverage FTE for 1980-81".
'ÞresldenÈ Evans responded that the Legíslature had not funded that goal
and that the college would be hard-pressed to do a good job teaching
àdditional students without support, Presídent Evans felt that the
¿ollege could, lf it r,/er e to receive the requlred additional resouÍces'
ñount the necessary ne\À¡ programs to meet the 2500 FTE annual average
required in the CPE study. The college î¡as funded fot 2375 annuaL
average FTE (the goal of the college is to reach 2400). In order to
achíeve 2375 annuaL average, the college wíIl need a fal-I quârter
enrollment ot 2600 FTE.

President Evans thought that the CPE, peoPle outsíde Evergreen and
perhaps the Trustees were waiting to see irhether the contract enrollnent
1evel would be reached. Once that has been achieved, the college will
better be able to make argument for extra fundíng to start meeting the
grorrrth rate recommended by CPE. He feLt if the Legíslature then did not
al1ow growth, ít would be appropriate for them to amend the CPE recom-
nendatíons.

President Evans will share cPErs response to the col-lege's 6/30/80 growth
Plan \,¡ith the Trustees.

The five-year growth plan vill be an action item on the August Board agenda'

Servlces and Activities Budgel Policy Dlscussions (Cooper)

Following discusslon at Lhe June 19 Board meetíng, Rita Cooper reported
that she had met with others to discuss the íssue of Services and Activítles
budget policy. The college's present policy will not be in complíance with
the statute in effect in September. That statute requires the administlation
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students. If there is
discussion will be

to allorar response from

;i'i!,iud'nt 
loar '

MTNTUES - ACTAON
l:rr'.,

..,i ,I4r, Flowers moved approval of the June 19, 1980 minutes as submíÊÈed.

.,,.:.,Seconded by Mr. Gelman and passed,

,:íw¡no or coNTRAcr FoR THE REoREATToN FIELD - Acríon

Doerksen recommended approval of the 1ow bidder for the Recreation
âid developrnent and responded to questíons regardÍng performance of
lLer Co, and discussed alternate bids, Mr. Doerksen indicated that

ÞerforÍEnce bond and insurance documents are in process: president
expressed his pleasure Ín having Dave I¡ies t serve as Clerk of the

¡ks .

.r:t Mr. Hadley moved approval of the 1ow bid by Fuller Co, l_andscape'i:r ConsËructíon of Bothell for the Recreatíon Field Developrnent i;
'.r the amount of $205r817, ineluding the base bíd and alternates 1,

2 and 3. Seconded by Mr. Flowers and passed unanimously,

:lrBgport to Trust (Marie/Burts)

irì.1,8.9¡ni. Marie, Alumni Coordinator, reviewed the proposal (rnade to the
l{iustees at the 0ctober 1979 meeríng) wþich requested reduced ruítion
:t:,:f.ôr alumnt. That proposal was tablËá ly ttr" ti,r"t""". Bob Butts,

::::.:..41umni President, indicared thar, after further investigatíon, the
!¡ljiumni declded to dïop the proposal Ín that benefíts to the college and

Èô. the alurns were not substântial. Instead, alums would like to work
lVith the college in creative plannlng, looking at life-Iong learnlng,
self-ftnanctng programs' and some of che alteinacives at other ínstiLutions
(such âs weekend and sununer college programs) .

lgel€-e&--QÞ¡€rlÇlycc ( coop er )

l,':,r-!,!ta cooper distrÍbuted advance copies of goals and obj ecÈíves statementsprepâred by budget heads as a means of tylng these goals Lo their budget
and asked the Trustees to revlew them prior to discussion at the next

".¡eeting. President Evans inclícated he ¡uould like to have measurements
ltset' aLong \4ith timetables for these goals,

( Evans )
ln response to a questíon whích arose at the June neeting, Rich Montecuccornvestigated and forrnd that there ís no ínsurance coverage for the shuttleou:. It is Rích's opinion that coverage under the indemnificatíon statuteand the state tort claims act would be suffícíent for the college bus.

revlew and respond to allocations nade by the
loreemer-t, then both go to the Board. Further

tn the fall after students return to campus
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i.i:
'..:l:'-,:' . - -^.' i a¡^rar1 Evergreenr s insurance coverage f or housing and

,çp.pptt ,h?t,,'.1::::";, ;;-;;" Risk Manager. He recommended the college

'^El]or\aL 
buaroatlËÞ^w-""-i-* 

^tto.. ,s â means of saving noney on the
::"Ti:"::i::';ñt'"er' tt'ut orrice as a means or savins nonev on the

;:.t";;;;i-;til seãt the best coverâse rrom competitíve sources'

'ffi 
""1_ î;ï:;:.":lî,îîi:;lî:i,::: :.i îi:"î::';::.?1,'#":;:"

"ïT':;"i::iulil""iår""iìi'i ry::* 1""::î^:l::'*"")' 
Às chairman or

int Me (Evans.)

iresídent Evans dis tr ib u red

äZ"Z "t 
resPonsibllitY tor

iå iiti'";;n to identirv a date in september'

(llvâns )

his July 8 memo to Trustees outlining possible
tru"t.es and asked that Trustees identífy areas

itðÏ,:.lfnt.r t"r '

â',..4rrrrot AND APPoTNTMENT oF vrcn PREsTDENT FOR BIJSINESS - Actlon

)ñL^ .rfrlctees recesserl aL L2;55 PM to disCuSS a personnel matter and

iä""r""t"u the reg'ular neetjng at 1:10 PM'

tr'.: Mr' Flowers moved approval of appotntment of Richard N' Schwartz

:a ï"'vi." pt."ra",,t iài Busíness' effective sePtember 1' -1980 
at

,. :;;;;;'i-;;i;;- oi- s+i,zqo (Ránse 15, step P) ' seconded bv

r:t.. Mr , Gelman and Passed '

!.lsrurss - continued

Vldeo-tape of channel 1l Program re: t¡sìc (rowler/speek)

.1. chuck ¡'owler intïoduced Peter Speek (a Ïecent Evergreen alum who had'

:: worked on an incllvidu'i "cl"tt""i 
wíth Fowler spring quarter) ' 

co-producer

:' of the 29-mfnute trid"o:tãpt regarding Evergreen shown on channel 1l TV

... on Sunday, June l, ¡tt. 
-rå"f 

tt" i"dtcãt ed that the admlssíons office had

i'received ínqulries fto* pto"p""tive students who had vie\^red this program'

:r Peter Speek was on hand to sho\^r the video-tape'

DeDarture of Bob Butts

^*- 
."tt."""at* 

"* 
Butts announced that he would be movlng to Alaska

in the very near futurã' 
-ðiãittu" Berglund thanked him for hís participation

ln Trustee meetings ""ã'"*itt¿ta 
best wlshes to Bob and his nife in their

futrlre endeavors.

OF NEXT MEETING AND ADJOURNMENT

The date of Lhe nexE meeEing v¡as set for
rnee t i nÊ date.

a special

S ecreta

rsday,


