
Trustees Pr esent :

Þ¡èsentatives
ìj:the Boar d

SPECIAL
MEETING OF THE BOARD OF TRUSTEES

OF THE EVERGREEN STATE COLLEGE

Fr lday, November 14, 1980
The Evergreen State College campus
Danfel J. Evans Llbrary, Room 3i12

olympia, Washlngton

l.lesley E. Berglund Absent: Jâne Sylvester
Robert J. Flowers
Herbert Gelman

Bob Crocker, Alum
Larry Elckslaedt, Faculty
James Garey, Stud ent
Jân Lambertz , Sla ff

áîf Present: Watker A]Ien, Regisbrar
'L:a, Mike Bigelow, Budget offfcer

Rlta Cooper, Dlrecþor of Employee Relations
Les Eldridge, Director of Community Relaþions

and Asslsbant to Lhe Presldent
Dan Evan s, President

. Chuck Fowler, Director of College Re1atlons
Rlba Grace, RecordÍng Secretary
Steve Hunber, Dlrect'or of Institubiona] Research
Dan Lowe, Genera] Accouhbing Supervisor
Richard Schwartz, Vice President for Business
Byron Youtz, Vlce Presldent and Provost

ì See permanent roster for others altending

SrPresent: Joann Frelmund, Student, MPA program
ìl-' Richard Montecucco, Senlor Assistant Attorney General
1.l,. VÍrginla Painter, Dally olymplan
i.:., See permanen! roster for others abtendlng

J0 oRDER

i.1.,¡i.r.r!he meet,ing was cal-ted to order by Chairrnan Berglund at l0:35 AM.

NT IS REPORT

l$l!!]v et¿qeut surqaly (Btselow)

Mr'.Blgelow revlewed the July 1 t,hrough October 31 summary reporL andt¡ld the Trusbees that durlng October the college returneà thã 1%
eral fund reducLlon (9140,156); as parb of the reduclion, the
lege was able to counb the enroll-ment conlrac! payback, rnade thest Year of the bÍennium. of g84,000.
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l¡missions Stalistics (Evans)

president Evans revlewed t,he November 10 admisslons sLati.stics which
experlenced a dip last week, predicting the wlnter quarLer enrollment will
be bhe same as fâL1 quarter. He told the Trustees that the Uníversily of

i,Ìiâsillngton and Western !\tashlngton Universlty have cut off new enrollment
j:,:&r tne remainder of Lhe year, and mentloned that the Evergreen admissions

team 1s seelng an increased number of lnterested students in high schools

þutinelv visited '

a1 Servlces Contracts/ConsultÍng Agreement,g (Schwarbz)

ulty and sþaff 1lsted as consultants durlng lhe September reportlng
jl.àr lod were not on contracL durlng the tlme of the consulting agreements.

Student Ald & Discretlon ( Schwar t z/Wynkoop )

Wynkoop dlscussed lterns of possible question to lhe Trust,ees ln the
Aid and Dlscret,ionary Fund Status reporb. In response to a

stlon from Trusbee Flowers, Sue Washburn reviewed the Durham, Anderson
.Freed Foundation account--bhe remainder of the $10,000 gffL wag

a¡sferred from the Greater Evergreen College Fund to the FoundaLion abouL
yeârs ago. At that t,lrne lhe Foundatlon expressed ibs willingness lo

bore Lhe original gift when discretlonary funds were avaÍlab1e. The
tôratlon has no! yet, occurred slnce the prlorlly ab bhe presen! time is

l-.: scholarships. The glfL had not been resbrlcted but the suggeslion was
bhat, lt, be spent for art. Sue Washburn¡will place this item on bhe
Foundalion âgenda.

0F ARCHITECTURAL FIRM FOR STUDENT HOUSING AND SOCIAL SPACE - Acbion

Schwartz recommended approval of the appotnbment of Lhe archltectural
of Kramer, Chln and Mayo for the studenl housing project. Aft,er a

lêlfmlnary reporÞ from the firm, the stâff r,J1ll ask for approval of phase
âf bhe December meetlng.

TrusLee Floürers moved approval of lhe ârchiLectural firm
of K¡amer, Chin and Mayo of Seattle as consultant for
phase I of the project tltled |tstudent housing sibe selecLion
ând design of slte work and utilltles," aL a cosb of $2500.(Reference: mot.ton BO-39 approved Sept,ember 18 instructed
bhe President to proceed wlth planning for seeking alternatives
for addiLlonal houslng. ) Seconded by Mr. Gelman and passed.

: FINANCIAL OBLIGATION OF STUDENTS POL]CT AMENDMENT
ING To collncrroN AND AppEAL (tr,tAc 174-162-300)

l\)

co()
¡ aìl

Board convened a publlc hearing at ll:02 AM.
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..F.êvtel,¡ed the amendments to WAC 174-162-300, inslítutlng

^¡enent 
fee for non-payment of tuition and fees'

åì:..,tpoftcy was furlher revlsed âs follows:

i,ìì, rOe-:oo<rl, fourbh senLence - change 'rsixthrr day of
iàr to -l.l!!!

.)7øz-ZooQ), Lhlrd sentence - lnserb lffqlgq before the
t!noti cerr

- Con b i nued

Enry-ltrlggq (Hunter )

,Ì .be notlfied by the registrar I s offlce.

lèeting resumed a! 11:07 AM.

- SEPTEMBER 18, OCT0BER 16' oCTOBER 21 and NOVEMBER 12

'.Gelman moved approval of bhe minutes of the specfal
bings of September ]8, october Ì6, October 21, and

r 12, 1980. Seconded by Mr. Flowers and passed.

ICY,, : Actlon

presented revlslons to the lnveslmenL policy whlch clarify the
ilìòf, .t he finance comnitÞee.

-..u".. Flowers moved approval of bhe proposed financlal"ouiigrti.on of student polfcv as âmended (WAC 174-162-300) '
'áling to the assessment of a reinstatement fee of $50'
À¿ttve winter quarter. Seconded by Mr. Gelman and passed.

'i..i..,:.;,.[lr'l,; Gelman moved adoptlon of revision to EAc 174-]41-010'
iü:þvèstment policy for the college. Seconded by Mr. Flowers
ìi7â¡1d i..Þa s sed .

àsked about the additlon of a sectlon relating to a policy for
bhe backgroundlnvestments. Dlck Schwartz responded that he has

e commiLtee to revlew at iLs first meetÍng.

Blund appolnted Trustees Flowers ând Sylvester fo the member-

1 in conjunction wibh the David Broder lecLure).

!.iê.r-,finance commlttee. Acceptance was to be obtalned from Jane
,ìiÞÍ,:.p¡,one along v,rÍth â þentative date for t,he first meetlng

ter-reviewed graphs hetd prepâred analyzing the cotlege's fa11
hl"ollmenl: Þõtai neadcount àna Fre; undergraduate FTE; under-
ll1ãrt-bime enrol-lment; age dfsbribution; change in age group

ÞV sex¡ undergraduabe transfers; transfers by residency; hlgh

,¿ji.Ì]$v2
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- ,¡-^ôt: hish school direct by resldency; high school not dlrecl;
lt,,:ji i-.ira"ntsi continuing students; composibion of entering class;
I vYe¡ '* - r lor ^^ñ+ih,,ihd <trr.ìêñl_
l"ill'iroå"t of growþh ln new students on fall r81 continuins studenb

ilåiä o.ã¡""a"d number of new studenls required 1n fatl r81 to achleve

annuai aver age FTE'

can plaY in the enrollment effort'

LtB ( Schwar Lz )

lnstituted.

lhe Board recessed at 11:50 AM t,o atlend bhe Ecco ten-year celebrallon
Ìuncheon. The special meetíng reconvened eb 2:02 PM

Ri. OF PUBLICATIONS POLICY - InfoTMALiON

-È^â cetman asked about the reducLlon in lhe number of veterans'

:;;;r;-u;;"" stated thab t'he botal nunber of :"b::":" T:: Ìf-t::-:l?::illl," ¡.nefits ao"n. The primary reason to be lhat veterans beneflts

ii,i"i"å ãrr. watker Alten added LhaL the veLerans Admlnistratlon has

l"""ni"S ctosely wlth the college to ameliorate previous acLÍon '

"{dÞnt Evans mentioned lhab lhe analysis will be shared with the

iåriän" t""* and wlbh the faculty to give people an idea of the role

ck Schwartz discussed the $600 cash shortage and subsequenþ audít of the

ã'tf ".tt office requested by lhe cotlege. A report w111 be issued on

il;;;;"" 17 by bhe Áudltor's Office whlch wilt reconmend a series of
i¡p"áu"t"nt" ånd conflrm the shortage. Many of the controls have already

.'ionsÍderaLion of revision to the Board of Publicalions pollcy was prompted
'.by bhe 3aþ1re issue of the Cooper Polnb Journal pubtished last sprlng'
.:rPresident Evâns lndlcated thaL Artlcle I, secblon 3 (a bhrough e) will be

,iapproved by þhe Publlcations Boardi then considered by the Trustees at the

rnext me et i ng.

TTNG OF RESOLUTIONS - ACL1ON

The staff presented a serles of resolutions needlng updaLlng to reflecL the
addfblon oî oicx Schwartzr name or correction of names or tltles consistenb
wlth the most recen! organizatlon chart.

Mr. Gelman moved approvat of Lhe following updâted resolutions:
80-5, Deslgnabing appolnting authorities
80-6, Authòrtzing lndivlduals to approve lnlerfund loans
80-7, organlzatlonal table and method for change

B0-8, Surplus property
80-9, Purchasing contracLs on behalf of the college
80-10, Authority for conlracting for ' purchasing and

leaslng services and Per sonaltY'
Seconded by Mr. Flowers and passed'

$oo?B
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SALARY GRID - Dl scussion

.. presldent Evans explalned thab over a perlod of years bhe roundlng efforts'have 
skewed the lntervats between ranges and steps on bhe exempb sal_ary

o"td previousty used by the college (ranges f - 18; steps A - R). Mike

tigetow added lhat the ocbober t 
":]:it l:"":?":: did not :aslIv f:L on 

:he
"yistlng 

grid' Tn order to sbay wlLhin bhe limlts of the 6 percent appro-
iriation for lhls year, people were placed on a low-Lo-high Srid (ranges L

Z; Steps A bhrough V--a one-time grld for this year only) ' Since a

id is needed to keep relatlons in line, ne:(t year parf of the salary
ncrease money wllt be applied to the 18-range Srid to bring the steps into
roper allgnment wlth each other and allow administration the. flexfbfllþy

grant mertt lncreases between the sLeps. The goal for next year is to
ì¡tlsh a unlform percentage between 6Leps.

sideratlon of presidenbíal salary and the exenpt grfd was deferred to
,. December me et 1n8.

:ÚTSCUSSTON - REORGANIZATION

November, 1979 when bhe Trustees approved the organizallon chart and the
ution provldlng for the collegers organlzablonal table and mebhod for
, Lhe motion was passed wlth the express understândlng that the
be broughb back for revÍew one year from that date by bhe admlnis-

Òn, Preslden! Evans recommended that lhe current organization be
tnued, lndlcatlng that he did not feel any changes would be useful .

lLåJso mentioned weekly meeLlngs of the Presidentrs Cabinet and monthly
ings of t,he Presldentrs Council. The reorganlzatlon discusslon will be
nued at, the December rneeting when .¡ane Sylvester wÍI] be presenL.

, DATE OF NEXT MEETING AND ADJOURNMENT

t Evans informed the TrusLees of the Novernber 17 and 18 alrlng of
rrViewpoint on the Newsìr program, featurlng the plighl of higher
l1ón fun d lng .

!,!Ée mentionea a meebfng, wlth t,he Office of Financlal Management,
1l of Presidents, ând community college presldenls regardlng

rl.:Otitl.ook for higher educallon,

Gelman asked about Evergreenrs second graduate program, PresldenL
ts responded that, t,he program has been reviewed by an advisory council
..,-1.t9 

s sone Lo ot,her lnstitutions for response. After that, the proposal
gli'.to t,he Council for Poslsecondary Education and then Lhe Legislature
Y,.-!,91ne "nO 

approvat.

ent Evans menbÍoned the potenbial of a hfgher education day âb the
ature, combined wlth a .iolnl boards meetlng and an opporlunlly for

lI of Presidents to ùeeÞ wibh the joint boards.

újJû'?9



.fhe date of the next meeblng was set for Thursday, December 4,

ìjìe meetlng adjourned a[ 2:45 PM.
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ûHfnAnS, effecbive May 6, '1971, Lhe i'lashingbon StaLe Leg,islature' by Lhe

ion of Cnapter 52, Lalrs of 1971, lsL Extraor<llnary Sesslon' Section 21' has

'Lo Cn"p¡"" 223, Laws of '1969, Extraordinary Sesslon, and to Chapter 2BB'10

'à nevr Sectlon to read as follows:

:'.|ThegoverningþoardsofinstltuLiongofhlghereducabionsha}Ihave
... ¡ne pãwer, whãn exerclsed by resolutlon, !o delegaie ¿o the Pres1denL

,... o" his clesignee, of lheir respecLj.ve university or college, any of þhe

,: powers and ãuþles vesbed ln or lmposed upon such governing board by
.i taw. Del-egated povJers and duLies may be exercised In the name of the

-:, respecuive govêrnlng boards;rr ¡

THE EVERGREEN STATE OOLLEGE

RESOLUT]ON NO. BO-5

RESOLUTION OI.- THE BOARD OF TRUSTEES OF

THE EVERGREEN STATE COLLEGS

DESIGNATING APPOINTING AUTHORITIES
FOR EI4PLOYMENT PUR POSES

tlHensns, secblon 22 of chapier 57, Laws of 1971, 1sU Extraordinary session
tha L

''H'll8her Education Pårsonnel Board Ru1es, the Board of Trustees of The

S|ale Coll,ege designates Lhab person now hotding or subsequently
bo bhe posiiion of Presidenb of The Evergreen StaLe College as

nblng A;;;o;illi-iã" Ltt" purposes of emplovmãnL, dlsclpline or termina'ion

tr. . . Secblon 21 of this 1971 åmendaLory acL 1s necessary for bhe

immedlaLe preservabion of the publÍc peace, heallh and safeLy, and Lhe

support of Lhe staLe government and lts exisLinß publlc lnsbibutions
and shall Uake effecb imrnediabely.rl

¡lf ft fHnnanoRE RESOLVED, That under the provlslons of chapber 57, Laws of
i..ist nxtraorOlnary Session, SecLions 21 and 22, and under bhe provlsions of

olassified staff employee of The Evergreen StaLe College' and delegaLes
peraon now holding or subsequenbly appointed lo Uhe poslLion of

rdenL of The Eversreeñ Stale college þhe powers and dutles vested in and
sed rrpon lhe Boará of Trustees of The Evergreen Stale College by Lhe
Iat'u¡e in Rc!^¡ t8B.40.120 2), Lo employ intllvlduals as members of Lhe
Lfled s!âff of Lhe lnstitublon, who, except as otherwise provided by law'

11/14/80
rlr-¡ûgl



THI EVERGREEN STATE COLLEGE

RESOLUTTON NO. B0-6

RESOLUTION OF THE BOARD OF TRUSTEES OF

THE EVERGREEN STATE COLLEGE
AUTHOR]Z]NG CERTA]N INDIVIDUALS BY

APPOINTMENT TO APPROVE C ERTAIN
]NTERFUND LOANS

I,^IHEREAS, The Board of TrusLees of The Evergreen StaLe College recognlzes
heed for approval of inLerfund loans between cerLaÍn funds of The Evergreen

Co}lege on a r,Jeek -bo-r\teek basis, and lhab it, is thereflore prudent Lo
certaln persons Lo approve such l"oans when necessary for the proper

operatlons of The Evergreen StaLe College;

BE IT RESOLVED, By t,he Board of TrusLees of The Evergreen Stabe College
lhe followlng persons âre hereby appointed bo approve, on a lreek-to-week
i'. Ioâns frorn college unreslricted local- f,unds Lo oLher college funds and

when necessary for the proper fiscal operatlons of The Evergreen SLabe

DanieI J. Evans, Pre sl dent
Rlchând SchwarLz, Vlce President for EusÍness
Kenneth Wlnl<ley, Business Mân ager

ü{_}082



THE EVERGREEN STATE COLLEGE

RESOLUTION NO. BO-7

RESOLUTION OF THE BOARD OF TRUSTEES OF

THE EVERGREEN STATE COLLEGE

PROVIDING FOR THE COLLEGE'S ORGANIZATIONAL TABLE

AND THE úT]THOD FOR lTS CHANGE

,,'.ine orsanizaLionaL bable of The Evergreen Slate College as of bhe dabe of
i,,iesotuiion provldes for a President, a Vice President and Provos!, and a

presldenb fòr Business, with bhe fotLowing exempÞ adminlstratlve posltions
fng dlrecbly thereto:

To the Presiden! (In addlblon to Lhe Vice Presidents), an

'. ¿ctmlnlstraLive Assislant, an Admlnistrabi.ve Secrelary' an

Asslstant to bhe Presiden! and Dlreclor of Communlby Relations'
.. e Dean of Studenb and Enroltment Sel'vlces, a Director of
. College Relaelons, ând an Afflrmalive Actlon officer;

.. To the Vlce Presldenl and Provost, an Adminisbrabive

. Secretary, two Acadenlc Deans, â Dean of Library Servlces'

. a Direclor of coopenabive Educabion, and a Director of
:-- EducaLlonaI Support Servi.ces;

: To the Vice Presldeni for Buslness, an Adrnlnistrative:' Asslstant, a BooksLore Manager' a Budgeb officer' a

',r Buslness Manager, a Dlrector of CompuLer Services, a

. Direct'or of Housing, a DirecLor of Employee Relabions'

., a Di.recLor of Facilllles, and a Dlrec¿or of RecreaLlon
: and AthleLics.

,tThe organizaLlonal lable may be changed only after approval Þy the Board of
tees.

bV the Board of Trusbees
14, 1980

i,,t.lÛ83



THE EVERGREEN STATE COLLEGE

RESOLUTlON NO. 8O-8

RESOLUTION OF THE BOARD OF TRUSTEES OF

THE EVERGREEN STATE COLLEGE

RELATING 'TO SURPLUS PNOPERTY

:t Í.IHEREAS, The Evergreen State College deslres to aval1
,Surplus Property Sectlon of the State of l,lashlngton to

i t.se] f of services of
acquire essenUi al

ials and equipmon¿ for the College:

Notl, THEREFoRE, BE IT RESoLVED, By Lhe Board of Trustees of The Evergreen
:College LhaL Vernon P. Quin¿on, Purchasing Manager' be deslgnaled as
senbatlve of Lhe college for purposes of securing for the college the

íces offered by the Surplus Property Secblon; ând,

IBE 1T FURTHER RESOLVED, Thab lhe Purchaslng t,lanager 1s heretly authorlzed to
¡the cotlege to the particular Lerms and condlblons of Lransfer whlch are or
be lmposed by execuLion of the stâte agency warehouse issue sheet' and

ed lo delegabe Lhe auUhority imposed upon hlm bo such pêrsons âs he
rlders reasonably necessary bo accomplish Lhis purpose by conferring upon

such auLhorlty as is necessâry and assuring thab they are properly
fied by card or letber.

bY the Board of 'Irusbees
14, 1980 q-!'i}.i-U94



THE EVERGREEN STATE COLLEGE

RESoLUTTON N0. 80-9

RESOLUTION OF THE BOARD OF TRUSTEES OF

THE EVERGREEN STATE COLLEGE

AUTIIOR]ZING CERTA]N lNDIV]DUALS BY APPOINTMENT

TO ENTER INTO PURCHAS]NG CONTRACTS ON BEHALF

OF THE EVERGREEN STATE COLLEGE

ln persons be appoinLêd

ilrWffgngns, The Board of Trusbees of The Evergreen SLate College recognlzes

:¡!¿ã ?""'tfr" executlon of purchasing con¡rac¡s on a day-Lo-day basis; and

I,IHEREAS, lt is necessar Y for bhe contlnued operallon of lhe college Uhat

to apprôve and execute such purchasing conbracUs;

I,IHEREAS, Lhe Board âL iþs nonthly meetlngq will be able bo review those
1ng contr acÞs i

L-l:lSe ft nesoLVED by che Board of Trustees of The Evergreen State College
lfìttowing persons are hereby appoinled to approve and execute' on a

r-day basis, purchaslng contracLs for The Evergreen StaÞe College:

Danie] J. Evans, Pre s l deng
Rlchard N. Schwarlz, Vlce President for Business
KenneLh M. l,llnkley, Business Manager
Vernon P. Quinlon, Purchâsin8 Manager
Doris L. Mccarty, Booksbore l4anager
George T. Rlckerson, Technlcâl Servlces - Llbrary

bY Lhe Board of Truslees
14, 1999

lhat

ú¿-){}85
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THE EVIIRGREEN STATE COLLEGE

RESOLUT]ON NO, BO-10

RESOLUTION OF THE BOARD OF TRUSTEES OF

THE EVERGREEN STATE COLLEGE

DESIGNAT]NG CERTA]N PERSONS AS

AUTHORTTlES FOR CONTRACTING FOR,
PURCHAS]NG, AND LEASTNG SER V]CES

AND PERSONALTY

EAS, effecLlve May 6, 1971, the l'lâslìington Slate Leglslature, by the
of Châpter 57, Laws of 1971, 1st Extraorcllnary Session, Sectlon 21' has

ièw secLion, to read as follows:

trThe governlng boards of instiluLlons of higher education
shalt have the power, when exercised by resolubion, bo delegaLe
to the President or his deslSnee, of lheir respecLive univer-

.slby or college, any of the powers and dubles vesLed ln or
lmposed upon such governlng board by law. Delegâted powers
:ànd dulies may be exerclsed in the naQe of the respecLive
governlng boardsrr;

ÈÀs, section 22 of crrapler 57, Laws of 1971, 1sb Extraordlnary Session,
!þat

,,:''!.. . Section 21 of thls 1971 amendabory acÞ is necessary
ì],,for t,he imrnedlate preservalion of Lhe pubtic peâce, health
:..,ånd safety, and lhe support of the state governmenb and iUs
.r'.exísl1ng publlc lnsLiLutions and shalt Lake effecL immedlâtely.'r

l:ìaf'.'..

IT:,:THEREFoRE RESoLVED, ThaL under the provisions of ChapLer 57, Laws of
Extraordinary Sessfon, Sectlons 21 and 22, and under Lhe provislons of
of TrusÞeesr Bvlaws. the Boand of Truslees of The Evergreen State

'éilgnates thau person now hotding or subsequenbly appolnled to Lhe
!0T Preslden! of The Evergreen State CoLlege as the auLhoriby for
lL8 lor, pu¡g¡¿sing, and leaslng services and personalty for currenb
!¡,,-o-f Ttre Evergreen Sbate College when such conLracuin8, purchasing and
e ln accordance r^rilrh budgels ãpproved by bhe Board of Trustees, and
to Lha! person now hotdlng or subsequenEly appoinled to Lhe position

of The Evergreen SLate Col]ege Lhe powers and dubles vested 1n ancl
che Board of Trusbees of The Evergreen Stale College by Lhe

11/ 1tt /80
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