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,,ii..' Thur sday February 12, t9BI
.lr',i The Evergreen SLalle Colleße Campus

. Daniel J. Evalls Library, Room 3112
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otyrnpia, lrla shi n¡5ton

rrusLees Present: I,'le sl ey E' Rer8iluncì
' RoberL J, F.L owe r s.lr, ËlerberL Gelman
l:: Jane B. Syl.ve ster

it

if
ii

i:rÌi! þr esen La t i ve s

i...ìr.tò. tne Board
iiiesenl:

Larry EÍckÉLaedL, Fac uI LY

James Garey, SLudent AbsenL: Bob CrocÌ(er,
Jan Lambertz, SLâff Al um

stafl PresenL: l"li ke Bit{elow, BudgeL officer" Richârd Cellarius, ¡'lember of the Fâculty
,,]'.' Jon coLlier, Senior ArchiLecf

RiLa Cooper , DirecLor of !ìmployee Relations
Arnie Doerksen, Assistant DirecLor of Facilities
L,es Eldridge, Assisuant to the President ând Director

of oommunity RelaLions
Dan Evans, PresidenL
Chuck For,r1er, DirecLor of Cotlege Relations
Rita Grace , Ììecording SecreLarY
Richard Schwarbz, Vice PresidenL for Business
Darrell Six, Associate Iracililies Engineer
Alberb Srnal]s, Admissions Coun sel or
Susan SmiLh, AcLing Dear¡ of Library Services
Larry Stenberß, Dean of Student and Finrollment Services
Ken Winkley, Business Man ag er
Byron Youtz, Vice PresidenL and ProvosL
See pernanenl rosLer for olrhers attending

,others Presenb: Joann Freintund, Sbudent, MPA progrâm
l: Shirley Moore, l\ssisLant AtLorney General
,rt ' Brian Woodwick, St,udent, coor)er Poinl Journal
]].., See permanent roster for oLhers attending
.:::

{O ORDER AND INTRODUCTION OF GUISTS
..::

rChairman Berglund câlled Lhe meeLing to order at approximabely 10;35 AM'

,:President Evans introduced Shirley Moore, represenbing the AtLorney
'Generalts office in Rich Montecuccors absence, and Brian Woodwick'
'::iepresenbing Irhe Cooper Point Journal. President Evans also introduced and
::!'te I com ed bo the sbaff Albert Smáì11s, who has joined EverSreen as Admissions

L,-ir.ì.Çounselor.

ÞE¡trs nnpoRr
:rì:l

,iþ$qu- -qnq-o.e!- -qurserv 
( BiI et ow)

reporLed Lhat as of January 31 , the co]1ege had spenL 54

lhe Lotal amounb budgeted for the year in programs 010 through

ût!-l'88ì



.,'' - ?- -
li'r: :

....noo- He discussed bhe bar charb expenditures by program. l4ith 5B percent
ir,.òf tn" yeâr expended all programs appear to be in good shâpe. Because of
'l,,,having to pay unemployment compensaLÍon during the first month of Lhe

,..'ùiennirm, lhe expenditure in instiþutional supporL is 59.8 percent of bhe

:,.,,toba1 . President Evans briefly rnentioned the reserve status"

Â{tmi ss i on s Stabisbics (lÌvans)
'a:r:-'-- -- - 

-''
,:,::presiAent Evans reviewecl admissions slatisLics for sprin¡g and fal1 1.981,

winter Quarber linrol lment (Evans)

president [vans distribuLed a memorandum from Walker A1]en highlighting the
:::¡ttenbn day enrollmenL report. The number of ful1 time sLudenbs, residenL

ánd non-residenb studenLs, and wornen studenbs is up over lasb year.

þLgSLel_Þejylq qq,q.qLqtac_t s ( Schwar t z)

Mr. SchrvarLz indicated t,hat t,he personal services conbracts had been
¡eviewed by the finance commibLee. In response to a question fr orfi

presidenb Evans regardinB an explanaLion of maLching income againsl, expend-
Íbures, Mr, Schwartz distributed and presenþed a surnmâry of how the system
I,lorks wiLh the student, and ãci:j.vity fees allocâLions mâLched against
èstimated revenue. Personal services contracts may be paid part.ially by

tlt::outside revenue ând part,ially by S & A fees. The performing art,s program
iiìould be a simiLar exarnple.

Finance Committee Rcport (Schwartz)

]:: ' ì
:Vice President, Schwartz reviewotì items discìrssed at the February 10 finance
tobmmittee meebing: financial inrplicabions o¡ the inter-collegiate
athletics pro8ram, quarberly local funds cash baLance reporl, quarterly

tlr.r...1:nvestmenL reporL, ancl personal services contract revier,r. The committee
lt3ecided Lhat the local funds cash balance report should be an annual report
l-:t:rather t,han quârte11y. It, vras developed based on Lhe collegers annuaL need
ì,!,{o ask permissj.on of lhe Trustees Lo loan money from ône furìd 1lo anoLher to
ii,i,r.,.ì9.1ose out the f j. scal year with a posit ive baÌ ance

ii:'gqfleGy_ ¡rplovqqqt llsqqte (cooper )

Rlta Cooper reviewed the quarterly repor! of hirings, promotions and
Üerminabions for OcLober - December 1980. She reporled atso Lha! Lhe
college ls in a semi-freeze st,abe, since the Governor has ordered lhaL

.:*npl- oyment should be hêLd to Lhe January 31 level , The coltege will have

..,11!9 requesf permission to fi1l unfilled positions.

lêgsq,rttl-qe0qrÞÞ!9! iqs- ( Fowt er )

Mr.. Fowler reviewed the tentative schedule for the Seav¡u1ff commissioning
\Dhe q611sg.'r 38 fooL wooden saÍling/research vessel) on sunday, March B,

- 
at t PM at Percival landing. rn conjuncLion wiLh the ceremony, bhere will
L1 "n op"n house aboard thã vessel and a reception for donors ab Lhe

..1,$ v'pi" 
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gqu s i_Sg llo-i s S,t ( Schwartz , et a] . )

^^u,.tarLz. inbroduced the presenCation of the student housing progress

ii"-tn" Board has approved up to $5r,oo0 for preliminary work to build
iiånrf on-"utpus housing for 100 sLudenbs, Phâse I of a 600-bed plan'

è11 Six idenbified the preferred site for Phase I (located north of
residence halls with no new parking or roads requÍred). ['le

also the housinS density anafysis, uLitiLies, and prelirninary
cosL analysis ($f,439,500, including utility costs, engineering
appliances and furnishings, site development, and housing unit'
¿ion ) .
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ii'Cotliu" reviewed the desi*n ând floor plans for Lhe housin* uniLs,

öruinine Lhe living areas were locabecl on the souLh:id:_iÎ:iiÎ: P^Í::'iucn pãssive solar gain as possible. The Phase I proposal wou1d include
,-buitàlng", nine two-story townhouses, each with two units designed Lo

abe five sLudenLs each; and one single sLory unib deslgned to
ate handicapped Per son s .

ie Doerksen discussed the completion schedule. t4r. SchwarLz added that,
li tire cotfege waibs unlil June for the environmenlâl impaclr s¡âLemenf' the

;fùñ.its wirl not be ready as hoped for by ocLober 1981' The college will be

.:i!constituting Lhe environmenLal advisory committee (which l.ti11 work in
l'óhiuntion with Kramer, Chin and ¡1ayo, consultanbs, and sbudent members of

Everr4reen master pfanning tearn). completion dâtes will hinge upon

bher the full etìvironmental j.rûpact sLaLement is desired or whether a

decision ts made to use a shorber check l-Íst.

.tlallef ple[ g_S_l!_1q -! (cerlarius/sta]heim) ì

::.f¿cutty member Richard Cetl.arius reviewed acbiviLies of sLudenLs in Lhe
:,àþpl ied $Ludles progräm. The largesL Álroup of sLudents are working wibh
lhe office of faciliLies, updating Lhe campus masber p1ân. Student David

llafneir presenLed a conLract belween the Evergreen nasler pLan Leam and

ìhe office of facil-ilries to revise the exisLing mast,er plan ând provide an

!;¡,!j¡O a tuo version tty June 1.1 . David askeci for parLicipaLion by the Truslees '
TrusLees who had volunbeered inLerest in the busines$ affairs area of the

¡¡þò11ege (which would include master plan) were Jane Sylvester and Ðob

l.tl.dlower s. In addition TrusLee Berglund vol-unteered his interest in meetinB

:.:
:,;,

rlJi th t,he group .

IATE ATHI-ETTCS - De feTT Ed

'i\ policy discussion of intercollegiate alrhletics was deferred to the March
ìineeting when Trustee Flowers, who had to leave the meeting early, could be

rpresent.

ìRY CIRCULATToN pOLlcy REVTSlON - Policy Discussion

.Susan S¡niLh, Acting Dean of Libnary Services, informed the TrusLees Lhât
the college is currenlly operating under a memorandum r'Iritten by former
Provosb Ed Kormondy in 1978, indicabing that library circulaLion records
here to be conficlential unLil such time as a Washj.ngton l\drninisl"rabive Code

q.¡rtlno



êd. Ms. Smibh discusscd a propose.l amônd¡rlenl,. Trusbee Gelrnan

ifre poficy on confidenbiality, pr.epare9. Pu.tn"- American Library

I

-' 
Tile Trustees requesLed Lhât Ms. Snilh develop a final proposed

lne nex¿ me eLing '

.0F MINUTIiS - AcLion

Mr, Gelman moved approval of Lhe minuLes of the January I
meeling as submilted. Seconded by Mrs. Sylvester ancì passed.

TIONAI- BENIFÌTS POLICY - AcCion

Cooper presented a policy for staff educaLional benefils tthich brings
iine wiLh the statube Evergreenrs polÍcy for allowing reduced builion
,¡taff. Mr. Ge]man wondered whether this would be an iLem for negotia-

under collecbive bargaining.

Mr. celmân moved bo table considera|ion of the sbaff educabional
benefits policy. The mobion died for lack of a second.

Mr. celman noved lrhat, the college permil waived buition for
employees up Lo 5 credi¿ hours on a s pac e-ava i:l able basis through
Lhe end of the 1980-Bl school yeâr. The motion died for lâck of
a second.

Mr. Gelman moved approval of revisions bo IIAC 17¿l-112-0]0
(alrtached), st.aff educabional benefits, relabing to reduced
t,uition, t,o be in full force and in effect Lhroußh the 1980-81
school year. Seconded by Mrs. SylvesLer and passed.

I

COSTS POLICT - Discussion

. SchwarLz discussed his January 19 mernorandum regarding recovery óf
rect cosls and an addition to the granbs ând conLracb poli.cy, The item

1l be scheduled for acLion ât bhe March neetin8.

NEXÎ MIIETÍNG AND ADJOURNMENT

the date of the nexL meebing was set for Thursday, March 12,

11.!1[he meeting adjourned ab 12:50 PM

Ablachment

(¡r)111-å



TIlT ì98] IVERGRITN ¡JASTER PLAN

Fi nal Contract
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.1,,,, submi tted January 26 , I9BI

Ìhe Ivergreen State Col ì ege
Contact Persons: David t,Jaì lbom, Darrell Six
, Offi ce of Faci l i ti es

Deadl ines :

:.March l+ 
.Envj 

ronmental Assessment for Ìlousing project

Aprì ì l3 Draft of Master Ptan distributed to ilre Ot-fice ofFaciìities and othr:rs for rcview

May l4 Final Master Plan dístril¡uted to the Office of Fac.i litiesfor review and presented to the Boarcl of Trustees

June 1l Heaning ancl action by the Board of Trustees on the
Master Plan

ironnrental àssessment for the lgBl housing project rvilì also
rehensive study of the sjtes under considõrätìón will be done

be comp leted,
uli th a moresive analysi s of the sj te finaì ly selected.

l'laster Pl an.
! s efforts. The
ls ¿nd policies as

Preparation of this document r.ri l1 .occupy most of the projcct
process outlined here rviI I be used in cletcrm.ining overa li
wel I as making nore speci fì c reconlmenclati ons.

t.f . r-L-[P'{



Evergreen Master Pl ari
Final Contract

' Page 2

To hoìd ope n

To p rope rl y

To fun ct i on

.. the needs of the canr¡tus community through review of the
iing plans and hjstorjcal.documents' soì icitatìon ol'.infor*

iõn iror faculty, staff' students ' administration, and others.

ake field work, as necessarY.

h existing and alternative campus pìannìng moclels.

ancl formulation of Master Planning poì icy reconnren datì ons .

'le ancl anaìyze research information.

:lop plannìng alternative sets of l'laster Planning goals and

licies'
pl anning alternatives to canrpus communj ty.

and project recommendaLions.òri tize aì ternati ve pol i cY

tat i on

draft I'laster Pian to circulate for review ancl response.

iepare finaì Ì4aster P'l an for consjderation by.the Board of Trus Lees.

tal Assessment of the l9B1 llousing Project:

t team r^rjll undertake the following gctivìtìes in compliance wìth
Ënvjronmental Protection Act of l97l'(StPA) and in accordance and

i,th the Environmental Advisory Committee, as stipulated in the [ver-
ini strati ve Code :

,ìop criteria for evaluating potential sites.

out comparative study of potentìal sìtes.

:lete SEPA checkl ist for threshhold deterrnination.

r work as needed to compìy ,lith SEPA,

li+¡^-.

at l0:00 a.m. on Tuesdays.

revi ew.

the Office of Facilities.

Team Res ibilities
rveekìy project review meetings

ci rcul ate vrorking documents for

as consultants to TESC through

,. r -¡l- I- .t
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Eve¡green Master Plan
tinal Contract

Page 3

ìtçount ìn writing for budget expenditures.
.:tr'..,.'

ià accessible to the Offì ce of Facilìties, administration, facuì Ly,
and students.

inaintai n Publ i c reì atì ons.

ichedul e t'reekìY meeti ngs vli th the project tearn from l:30 - 3:00 on
confìjcts arise, to notify the project teanrs, and jf schedule

earlY as PossìL.rìe'

ieview and respond prorp[]y to clraft clocuments.

provide staff assistance by arrangement.

pr0v'ide budget as outìined I¡elow.

provide copies of current Master Plan and access to oth.er relatecl
ts.

fo:assist the team ìn ìocating office space and equipnrent.

ti ng $soo

li.Oia f t document(s)

Fi nal do cunen t
q. Printing (approxinrately 50 pages)

þ. Graphi cs Desì gn

t. Iypi ng

Di tto
Photo copy

I tan ts
Extra meetings t^rjth Krainer, Chin & tiayo

Meeting with orì9inal Master Pl.rnners
Guest speakers

ìicity
Dj spl ay adverti si ng

Supplies

Advert i semen t in the
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200

r, -iti"4.

Cooper Point Journaì and other nledia

150



Evergreen l4aster Pl¡n
Fi nal Contract

Page 4

$l5o

lìujpment maì ntenance

suppì i es and servj ces

irel d StudY Lqu iPment

lì ce suPPl ì es

0thc r

Dani son
Dykes

Gorhanl
l4cDon a I d

Caroì i ne Mc[.ean
Meg Mì tchel I
Tim 0' Connor
Matt Perki ns
Gaçy Schneì der
llaü i d Stal hei m

- ToTAL -'-' $l,oso

In the event that an Envjronmental Impact Statement becomes
necessary jn the housing project, expenses incurred will be
in addition to the above buclget request, but rnust have Director
of llousing and Director of Fac¡ìities approvaì prior to expen-
<li tu re ,

Team Parti cì pants :

Íck Atki nson
tòstantini

'Ity Advì sors : Caro lyn Dobbs , Ri clrard Cel I ari us

.òârry out this project, we wiiI be using as nrany resources
¡ìbìe, incì udi ng students in other academi c progrants.

as

ict Resolutìon

the event that. any confl ict arises betr,reen the client ancl the consultants,
rocess to resolve this conflict w'i ll be undertaken. These will be the

to confl i ct resol uti on :

A.determinecl effort to resolve any conflict peacefuì ìy anrl construc-
tìveìy between concernecl partjes 'before 

reìyìng on thã folìowÍng
Þrocedures.

{ir.}115



[vergreen I'laster Pl an
Final Con lra c t

P.rge 5

,ïhe fj na1 attenrpt at ¡esoì utì on of confl j ct wi I I be negoti atì on.
In case of faj lLlre to reach agreement, each party shall select
ihrce lncrnbers to represent thent at negotiations and their decision

:ìit1 be linal.

lFacj lities Plannìng Team menrbers wil ì be Richard Schvrartz, Davjd
ii:ì,Ual I¡on and Darrel I Sjx. Project teanr nembers vrill not exceecl 3

àncl nrust be nrade up of the lìstecl project teaìrt partjcipants and
facu'l tY adv i sors .

ãcul tY SPon s ors

il itjcs Representatì ves

ii

{,ìLl1L6



ProlecÈed Tlne Sche<lgþ for project

Carnnus Master Plan
Research
f) lieeds As sessment
2) Field llork
3) Literature Research

Analysls ând Fornulat lon
1) Conplle 1nfonne-tion
2) Deveiop AlternåEives
3) ?resent Álternatlves

Documentation
1) ?repâre lrraf t
2) Clrctllate fol
3) PrePare Final

Activltles:

Envlronmentâl Assessnent for Houslng
A. l"JeveloP Criterla
B. ComPerative Study
C, S]l9A Checklist
D . Fur ther 'rlork

Bevlew
urat E

Ilote: See the sectlÒn of the contïact entitle¿ Actfvities fcr an expianatlon of these Èask tltles'

iune



$ATE COLLIGE

Pcrsonnel ßu1cs

orel Pcnefj ts

PolicY

-O2O ftocedurcs

icinat i on

{c)
:.,.

TL

Enplovces acçcÐtc'l.,as studcrtts to the collcge nav register for 9 credits

õt lcss at tllù stxll rlrtc'

Bnplovces,r',ho nnrticinate as auclítors lmtst lav tlle' ful1 auclitolst fee'

Fees

The Board of Trustccs sets the facultv/staff fee schcdule'

(3) Admiss ions and Rcgistration

An eÍ,ployee ç'i11 follorr' the regular aùnission ancl registratiòn procctlures

ej(pcctcd of all studc¡lts.

i, (¡) frpptouol for Faculty,/Staff Tuitiolr and Fee

" ùFaetrlty/Stnff-F¡rollrtent-Authoricetien''.;f:ry:-(:Ìlll::'ll¡;l:::iilf;r*'"-
ä::TiËl{::lllìii:üii;;;.-R;ï;;;;;'-erçiee-((;ì€ssh ierrslorFìc:ll-:-u
Resisrr$,-rs-ore i.., -'on!'tl[.:!å;.iiäþ;yi";:ii:l;::;:::;::îii]liï:?:;:it
ffiiå:;i::;ì;:å:ïå'äi;;;;-iil:;,-p1;v;;'s-t*it-h.nd-uci-iir-a-'criir-ere:rt
person)-progrs:r-hs:r,.1-(i;ei;-j-t"-ut-uitt"tot')l-tLt-t:"¡loyËe-nust-subHit-the
ã;;,Þi;i.i-iÈ;*-te- the -Reg'i;t r$r-et-the-t i:re -o t-Re¡iis* 8ti eB'

Þrnro'ces rnus t ha'c approval to rcgister for clesscs frorn app'olrietc tr¡rit

hcä¿ ä¡rd (if a cliffcren."päi'ã'l-iiì"-p'åx''*n,tSl¡.F,.:,r.,0:1:,.'i,:':ïi:i)'li f;,,"ii.:'å;liinllìlili"'u"ì.''¡ãì,i'ir,,iìi r,à ¡.,1..r r,"o,. rLi..cr,t,il

pro!Ìr¡rrìs.


