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Danlel J. Evans Llbrary, Room 3112

0lyrnpla, W ashlngton

Wesley E, Berglund
Robert. J. Flowers
Herbert Gelnan
Jane B. SylvesLer

Bob Crocker, Alum
Larry EicksLaedl, Faculty
James Garey, S ludent
Jan Lamberbz, Sbaff

John Aikin, Dlrector of Computer Servlces
Mlke Bigelo$r, Budget 0 fficer
LeE Eldridge, Asslslant Lo the Presldenl and

DirecLor of Cornmunity Relat,lons
Dan Evans, P res i dent,
Chuck Fowlen, Dlrecbor of College Relatlons
Rita Grace, Recording Secrelary
Steve Hunter, Dlrector of InsbibuLlonal Research
Dorls McCanly, Bookst,ore Manager
Rl.chard Schwarbz, Vtce President for Business
Susan Smith, Acting Dean of Llbrary Servlces
Sue Washburn, Dlnect,or of Development
Ken V'Ilnkley, Business Manager
Byron ïoutz, Vlce President and Provost
See permanent roster for obheFs attending

Joann freimund, Sbudent, MPA program
Ed Michelson, KGY Radlo
Richard Monlecucco, Senlor Asslstanb Attorney GenerâI
Jeffrey Sþewarb, Student

TO ORDER AND ]NTRODUCT]ON OF GUESTS

Chalrman Benglund called bhe neeLing to orden at, 10:40 AM, president Evans
fecognized Dorls Mccarty who 1s leavlng Evergneen for bhe Unlversity of
uenver afber Ì0 years as bookslore manager, acknowledged her contrlbullons,
and invlted hen to bid farhrell to lhe TrusLees. James Garey, studenb
¡epresent,abive to the Board, inLroduced Jeff Slewarþ, who wilL replace h1m
beginnlng sprlng quarLer, and thanked lhe Trustees for bhe oppontunlty to slt
l'¡lth then. PresldenL Evâns lntroduced Ed Michelson from KGY radio.

OF TRUSTEE APPO]NTMENT AND OTHER TTBMS OF INTEREST

!"""id"nb Evans announced lhaL Thelna Jackson has accepbed appolntmenb lo the
BoaPd of Truslees and shared her background wibh bhen.
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oârølund rnent'ioned bhat he had at,tended lhe Seawulff commlssloning

píJsãncatron of .Evergreenrs-budset 
b"::"". t1_" To':: l19l:1 _Ed'"::t-::",^: He commended PresldenL Evans for his budget presentation. Byron

iZít.,"a !f" "l::t :: Ri:li:d-ol1i3"t-wSLllilT: ?:":i:. "l:"i-:',,:l:-^js-fo"c Dispalch, trho spenl a week at Ever'8neen as parL of the l.Ioodrow

Fellowship Pnogram '

Evans menbioned thab David Broder relurned !o [ìvergreen as he had

, to spena several hours with an academic semlnar in coniuncLion with
ìn the Port land-S Pokane area.

TE ATHLETICS - Policy Discusslon

.-ìêcnwartz inbnoduced i:he intercolleglaLe abhletlcs presentatlon. Pet'e

showed slides of the athletic program acbivltles bhis pasL year.
i "*p"n"u" 

for flscal year 1980-81 for soccer, swLmnlng' cross
y. tennls, admlnistraLlve and medlcat support is $48,173' $14'000 of
iå comlng from gifb sources. Next year the êstlmaled cost of addlng

ùiíng, sprineuoard dtvlng, and softball (Lhe staff will rnake a lonmal
l'ñ"nãát,ron ]aþer to replace field hockey with soflball) wllr be $124'606.

premature âb this point to determine the source ol the funds; however'
hwanbz anbicÌpates requesting a poruion of bhe funding from service and

Íitles fees.

l'.lólrens asked abou! bhe aLhlelic boosber cLub. Sue tr'lashburn responded
booslens had been involved in approachlng the O]ympia Brewery, in bhe

challenge granL and in the fall sporlrs banquef' but Lhat bhey were
ing to see ho¡r lhe prognam was working, Ms. Washburn indicated that a

of people have been contacLed and invited to become members of a
ger. club.

Flowers indlcabed he would like to see a goal sstablished for funds
þÞ: ralsed exbernalty for the athleblcs program. Sue !.Iashburn expressed

aboub Lhis suggestlon because she feels many communlby people w111

!',:lo see the results of lhe pnogran and efforts before maklng a

bntion. AIso, she felt lt importanb to esLabllsh pnlorities for fund
ihg--curnentty lhe fund-ralslng prlorlLy is fon scholarshlp rnoney.

SchwârLz indicated lhat a serles of formal, r'ecommendab ions would be nade
:-the overall budge! lnformatlon is available (probably 1n May) '

ee Gelman asked about lhe tuilion waiver blII before bhe Leglslature '
Lanbert,z indicaþed bhal bhe abhlellc sbaff and advisory board have

!...qþllshed a no scholarship pollcy (although luiLion walvers could be
on Lhe þasis of need). PresidenL Evans fett any decision Lhe college

should awalb final actlon by bhe Legislature.

TIVE ISSUES - poltcy Dlscusslon

Eldridge ouLllned suggesbed positlons for buclgeb and tulLlon. Suggested

---1
I

I

1

l

)r¡.t
j't
I
I

ri i,ì ,i

'r i
:t I
:r .s

rll!

Ìïì
i¿1.

i1;jrt:
Ê

Ë

É

I
r
q

I: .).

1ìl
l

.:t

ti,¡
:l
';

i:!
t'lt;
::i

ìì
]j

I
I

tlil
i:j
;),li]:
r¡

i

ii

pniorlLies were: enrollmen! gnowbh; increase in fornula fundlng;

rliu20



-3-

" f'^l. caDltal fundlng of llbrary and seminar renooflng' energy systems'

:;;i";i;" and svmna¡lun consLrucrion; thau the coltege r:comn:nd
o,ï"l""tron of CPE necommendatlons concenning summer school on a
nÞu q--¡

llr"i"rntne basls,.elimlnarlon or,9:::l"ti:*^:ltt::...T1:'::: l:":::i::?"::Ï";il";;; of sbå¿e runds flor athrebic prosnams' and bhe use of capltal
I'io""ãp""^t,rng purposes; and lrhat bhe collese "'lp:"9.?1 in::"t:Î,t-Î,-^
'.".-.n¿. classifled Staff sâlarles' fn the anea of buiblon, Mr. Eldridge
::";;; àovocaltng a moderat'e j.ncrease in luition on lhe condilion lhat

i"ãi""""¿ revenues be returned to bhe lnsbitutions tn Lhe forrn of
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levels of support.

eídent Evans asked for dlrection regarding enroLlnent growLh. Byron Youlz

iäiãä-ui¡""nuclve enrolrnent proposals fo1 yndgreradT!: :::1:l:":-:l:^--
of puUft" AdmlnisLnatton and Master of Environmental Sfudies prograns

:ìõgz an¿ lS8¡. AlLernaþive r (see abt,ached) repnesents an effort to use

L1á¡lu ton"y in Lhe Spell¡rlan budgeL and redistrlbutes money lo the

ä"ä.^ár"t," p"og""t (dãfenrlng Lhe MES program to 1983), flor an FTE count

ààio t" rg8à an¿ 2630 in 1983 (a no-cos| albernatlve)' Evergreenrs
contnact ennollnent ß 2375 (I25 ¡etow bhe cPE recommendat ions ) '
1ve II (allached) adds addittonal undePgraduabe sbudents for an

il;il;;";"i cost of i?I3,23\ tor L982 ancl 1983 GrE 2525 in 1982 and 2725

-i"-ióS¡1. This alternacive would put Evergreen one year behind lhe CPE

ìd";;;";¡ 3050 tn 1983. Presideng Evans briefly reviewed bhe choices befone
1,.:,,¡I'ñè'i"r"iu"", includlng lhe currenL positlon of bhe Boand 

. 
(whlch was 

_approved
ll,.¡,L"t tuer"t ås par¡ of bhe five-year growlh plan) lo continue lo pness for
ll.._''.¡; r"f f """ponàu 

!o bhe CpE recomrnendaLions and lo bhe current sLabute ( the

li,i..i-l strucUfon to"t of which would be about $1 mitllon more bhan Lhe Spellrnan

,llú¿e"U), See alLernabive IV for details of- cost and enno]Iment levels
lã¡"ã.i"i"o "ith 

¡u""e""unts flve-vear growbh plan (atlachment)'

,ì:,fru"t"u Floners asked about bhe interrnedlabe growlh plan dlscussed in August

Iggõ iE"""e"eents fall-back posiblon from the cPE recomnendat ions] t S":,
aLtênnaLive III on the attached tabte. The l9B3 FTE under thls albernat'1ve
woutd be 2825.

in conjuncllon r,tlth lhe above dlscusslon, Presldent Evans felb lt would be

helpful !o look aL adnlssions sLaListics. The undergraduate programs
(f"å"nt"n and lransfens) ane atlrac0lng a good number ofl nelr appllcants'
Þrestoenl Evans polnted out a sharp lncrease ln in-sLate appllcablons and

admissions.

Steve Hunber nentloned a 22 pe.cen¡- increase in undergraduaLe applicaLlons
for bhis fall. Steve pnedlcþed lt would be easy Lo neach Nhe alternabive II
figure for faII 1981; ihe-ðoffeee would need 28Éì0 sludents (head coun!), a 4

Percent incnease over fall 1980.

Presldent Evans rnenLloned prelirnlnary dlscusslon of the posslbillty of
lnsbit,ut,lng an.advance fee !o hold a studenbis place if Lhere are mone

sbudenLs wtro wánl !o aLLend lhan can be safely handled'

$tltf;ll
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Éldrldge men!ioned other facbors needing conslderation: (1) bhere may be

ii"r"ol" stress on no! exceedlng con¿ract levels; and (2) a provisio ln
iqZg Uu¿ge¿ acL allowed Evergreen bo nequesL addlLlonal funding flor
iíonar stu¿ent's if Evergneen nade 1ts contract level". Lasb year, had Lhe

supplernenbal budget passed, Evergneen would have had funding above the
t, Ieqel because Lhe prevlous conLract had been mei.

the attached Lable for details of Lhe the albernalive posibions'

AND EXECUTIVE SESSION

1i'íå..Trustees recessed bo lunch al L2223 PM and held an execuLive sesslon to
a personnel matber (faculty hlning and bermlnaLion). The regulan

tlng reconvened at I:45 PM.

TSSUES/ENROLLMENT GRoWTH - Actlon

lhe luncheon recess, the consensus ând dlrection expressed by bhe

iûstees was bo continue to support thê flve-yean 8ro¡¡th plan (alternative IV
) and to press for funding of Lhe CPE recomnendat ions . In any event,

college should seek bhe maximum enrollmen! whlch bhe Legislalure ls
llng to fund.

RESOLUTIoN - Discussion

sldent Evans suggested, slnce several TrusLees have come on board
,iiù¡sequent to adoptlon of the lobbying resoluLlon passed ln 1978, bhat the
lrusbees may wanL to reconsider delegatlon of authorlby !o lobby on behalf of
.offlcial poslLions baken þy the colte8e. Jane Sytvester sugsesLed
;01åi1f1cal1on of the resolution negardlng lhe issue of consulbabion or
àdvisement of officiat positions.

Actlon was deferred to the next meetlng.
::ì

COST POLICY - Action

lce President schwartz revlewed the lndirecL cost pol1cy, which had been
Olscussed last nonbh, and lndicabed Lhat it vras lnporlanl !o acquire a€ much
'Iúdinect cosb support as possible to pay for seed money and new granb
applicalions and to cover some of the costs of the Sranb and contracb office.
He necommended aDproval of an addition to lhe exisling EAC granls and

.,.:.:ldòntrac!s poI icy.

Mr. Gelnan moved approval of an addlblon lo lhe grants
and conlract policy, EAC 174-145-410, relabing Lo
indirec! cosbs (atbached). Seconded by Mr. Flowers and passed.

CIRCULATIoN POLICY - Acllon

:l",$usan Smlth, Acblng Dean of Library servíces, recommended appnoval of an
L;;,êddendum to the llbrary circulatlon policy to cover the issues of conflden-

llaliby and llbrary circulablon records and censonship of mabenials, This
proposed policy has þeen pabterned aflen pollcles ab El,l U and CI'IU,

,{iì.i:tu ?
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trnder Admlnistnatlve Procedune Act requirementsr Mr. FlÔwers
i^,red Lo have lhe staff fite a noLice for a publlc hearing
il consider an addendurn Lo the llbrary clrculabion pollcy
iWlt fZ,*-f¡O-r.30 and -140). Seconded by Mr. Gelman and passed.

RATE INCREASI1 - ACbION

!den! Schwarbz recommended a 12.5 percent raLe lncrease for houslng
effectlve in Sepbernber' 1981. other insLitutions ane having !o

:;i: ;;" acbion, wlih rate increases ranglng fron B'1 percent !o 16

lÏ*- nu""g"""nts raLes would s!1ll be bhe lowest of bhe s1x senior
ii"lnn" and lower Lhan most othen parts ofl the nablon. Maior facbors
i-ãi in"""""" ""u, utllity cost increases, addltlon of new houslng

.;- anlictpated cu¿back of work-sbudy program' incneased conference

;i;y. Mr, SchwarLz mentloned.also the. reducblon in.cosb b? stud:nls for
ln bhe housing system (cost to be nefleebed ln houslng rale).

"iáàr's r"t. lncrease was 7,8 percent; the year before il was I0'2

'it. The increase has been revlewed by Lhe finance committee'

i:.r:. Mrs. sylvest,er moved âpproval of an lncrease ln houslng
.i,l.rl., . rental raLes ( see atþached ) of 12 .5 percen! , effective
1,i., Septenber, 1981. Seconded þy l'1r. Floi¡ers and passed.

]OF MINUTES - AcLlon

.l:.t . Mr. Gelman moved approval of lhe nlnu¿es of bhe February 12'
l. 1981 rneeiing as submitted. Seconded by Mrs. Sylvester
a'... and passed.

]:!S REPORT I

( Schwantz )

i.óchwantz revlewed the summary reporL of budget and expenditures through
28, 1981, lndlcallng thaL bhe college is about 3 percenl underspenf

66 percent of lhe fiscar year expended and 63 percent of the money

dlscusslon unden leglslative issues headlng. Presidenl Evans emphasized
þIeasure regandlng an lncrease ln ln-slaLe freshman appllcations.

(Schwarbz )

:-li-o.€ Pnesident Schl,rartz pointed oub contracts bels¡een lhnee faculby members
Alaska Pacific Unlverslly netallng Lo curnlculum design and teaching.

(t.l lnkley )

ldenL EvanÉ fe1t, slnce insliluLlons may be faced wlbh an expansion of a
loan pnogram, lhal it was imporlanL For Trustees Lo undersland lhê NDSL

r coLlectlon problens, etc,

(;r;i1Ø3
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:ìii,r ^., dlscussed Lhe NDSL pnogram hislory aþ Evengreen; pre-loan

!1ons.

(Washburn )

ijli J""*" of loan (4 percenL inleresl effecltve Julv 1, 1981 repaid

i';|Ly;^, penlod wluh p"9y11191"_for defermenu and cancel]aulo:)t 
,,

""1^"iniuution sources; 1980-81 funds available for loan; oubstandlng

å""ãi-¿unu""v 31.' t?sli 9:t1'l! "i!::i.î:ll"::1": f::::i"::i.:::::l :l
i"fãneeviuy on the defaulb raLe; condltlons for penmanenL assignment of

io t,nã oepantnen! of Educatlon; and default nabes ab o|her

nb Evans acknowledged lhe alurnni contrlbulion fn fund-raislng efforls'
iarly no!1ng Bob Cnockerts conlribublon' Sue t^lashburn reporbed Lhaf

i"-ximately 100 volunteers raised $16'776 ln pledges and anLlcipated bhat

ðãõ,OOO goal wilt be met or exceeded by I'wlll considerrr contacts.

(grortoee )

ÈfO"fOg" nentioned brlefly bllls under conslderaLion ln ihe Legislature
âtlng to ennollment levels' Lultton lncrease bills' financlal a.id

lrn. athlelic waiver btll' residency, audlling senvices accounL at
tut,lons). See also legislalive issue pollcy dlscussion.

- Deferred bo Aprll MeeLlng

(Youtz )

Trusbees requested in March of 1980' in coniuncLion with approval of lhe
lulLlon and fee schedule, bha! the sLaff report back lo the Trustees

òne yean !o leb bhern know Lhe resulls robbalned in addlng a fee for one

cnedlt-hour courses, Byron Youtz revlewed the use of bhe one quarben
optlon. the only one-quarber hour course offered durlng the past year

. an lnbernatlonal affairs course in spni.ng quarLer 1980 at Panorama
y, The college has been requested þy Panorama Cily lo offer a world

rs one quarger course duning spring quarler 1981. A Leachlng renewable
course 1s also bo be offened spring quanter ]98I' In addltion' a

. athletes take one quarber hour of crediù as part of thelr regular
dernlc toâd.

AND ANNOUNCEMENTS

ldenb Evans asked Tnustees their prefenence on a¿¡enda format. TrusLees
pneference fon havlng acLion lberns and policy discussion early ln

meet,lng, with lhe Presldentrs reporL boward the end of Lhe meeting unless
time-frame would be an lnconvenlence for those making unless lhat

me-frame would be an lnconvenience for Lhose making neports.

!,lta Grace was Lo conLact Thelna Jackson regarding atlendance at lhe April 5 - 7

$!B conrerenc".

rresldent Evans suggesLed lhal a! a fuLure meeblng the Tnustees might wanb fo
Þlan ¿¡ quli¡g on the Evergreen 38, Evergreenrs newly commlssloned

nch/sailing vessel .

rlrill il4



;e Évans suggested the Trustees mlght want !o see Che r¡Images

ino" oV John Hoover in the Fourth Floor 0allery.

MEETTNG AND ADJOURNMENT

llát" of the nexL meeLing was set for Thursday' April 9'

ìíè"tine adiourned at 2:58 PM'

(s-
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Undergraduate

Master of
Pub 1ic Adnln

Master of
Envíronmeatal
Studles

ToÈ41

Spellman

L982 19 83

2433 2433

70

Alterl]ative I

1982 19 83

2455 2545

30 55

2533 2558 25LO
::a:==:: == := :

70

Spelloan

I'or¡rula Sf0,415,152

Non-Formula 4LL,496

Total $10,826,648

55

Alternative II

L982 19 83

2410 2640

55

Difference + or (-) Spellman

30

2630

Fa11-Back
Pos ition

Alternative lïI

r98Z 1983

2545 27 40

55

Instructional Cost of P

---:: 30

2525 27 25

Alternative I Alternative II

55

$10,567,587

256 ,1 20

$r0,824,307

Fíve Year
Growth Plan

A1ternative IV

L982 19 83

2590 2835

85 ll0

267 5 297 5

55

---:: 30

2600 2825

=:: :==

55

510 ,7 83 ,162

256 ,t 20

$'lIÏT
(2,34r)

a1s

Alternative 1II Alternative IV

213,234

sLL,1-26,548

256 ,720

$",*13rt

$11,350,920

256 ,7 20

$11,607,640

556 "620 780,992



DRAFT

ATTACHl\fENT

ÁDDITION TO GTTANTS AND CONTRACT POLICY

5- 410 Indirect Costs

Ìl'åid contta.t proposals and Grant Proposal Check sheets

tã¿ inait".t costs appropriate to the agreernent' The

indirect cost rate rvi1l be assigned by the Grant and

Accountant based on the granting agency regulation'
iiinon.iar llanageÌnent policy, ancl internal adninistrative

,l0onaro.t, that require the institution to absorb

Èt .ort or use them as cost sharing nust be approved

à P¡esident for Business before they are subnitted to

fr-i,àct i"g agency. Any subsequent negotiations to reduce

ftl.in¿irect costs are als.o subject to approval by the Vice

for Business.

I

{-}l}f27
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