
SPECIAL
MEET]NG OF lHE BOARD OF TRUSTEES

OF THE EVERGREEN STATE CQLLEGEì

Thursday, OcLober 1, 1981
The Evergreen Stale college Campus
Daniel J, Evans Library' Room 3112

0]ympia , l,iashingbon

Trusbees Present: Wesley E. Ber8lund
Robenb J. Ff or,ters
Herberl Gelman
The1ma A. Jac kson
Jane B. SYlvesber

Representatives Larry Eickstaedt ' Faculty
to the Board Jan Larnbentz' Staff
Present: Jeffree Stewart r student

Janice Wood r AIum

Sbaff Present: John Aikin ' DirecLon of Compuber Services
Richard Alexander r Academic Dean
Mike Bigetow, BudgêL Officer
Rita Cooper, Director of Employee Relations
Les ELdridge, Assistant to the Presídenl and

Director of Comrnunity lìelations
Dan Evans r Pnesident
Chuck Fowler' Director of College Relations
Rita Grace, Recording SecneLaPY
Jeanne Hahn, Member of the Faculty
Rainer Hasenstab' Mer\ber of the Faculty
nob KnaPP, Member of bhe FacuItY
David Marc ' Menber of the Fâculty
Charles McCann, Member of the Faculby
John Perklns , Academlc Dean
Dick Schwartz, Vicê President for Business
Banbara Leigh Smith' Acadenic Dean
Byron Youtz, Vice Presídenb and Provosb
See permanent noster for others attendÍng

Others Present: Ed MÍchelson ' KGY

Rich Montecucco, Senior Assfslant Attorney GeneraL

TO ORDER AND TNTRODUCT]ON OF GUESTS

The meetj-ng was called to onder by Chairman Sylvester ab 11:35 AM'
pnesídent Èvans inlroduced Janice Wood, lhe new alumni representative r and

oLher guests.

IS REPORT

Admissions Slatislics ( Evans)

President Evans told Trustees of the uncentainties associated with the fall
negist,ration, estimating Lhat the final headcounl l^ril] be 2700 or 2800
stùdents ( conpared to 2605 last year). The contracL ennollnent barget is
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0 annual average FTE (conpared lo 2375 FTE last year) ' He al€o related

in"""u"" in sLudenls dírect from liqh.":.ho?l" in.1'hurston County and

nglon Sbate and an increase in Third World sludents'

,-r"o"oon""toacomnenLfromTrusteeFlowers,Pnovostloubzassured
íï,,"i"ã" lhaL counse titles were indlcative of contenL. chairman Sylvester
ll,ir"nteo about a PI arllcle regarding Evergreeni s sailing progran'

;;;;;"" Flowers fer! the article had demonstrated a link between the

cãmm,tftY and Lhe school .

OPERATING BUDGET REDUCTIONS - Action

den! Evans reviewed the request from the Governor to reduce bhe

.^i r"n" budget by 10.1 percent, or g2,884,000 (includin* a salary shortfall
ãi-lfõr,OOOl and to spe]t out bhe impac! of a 20 percenL reduc¡ion should

iir"-"orron schools win a court suiL which wourd exclude Lhem from the 10.1

rcent cull .

Êvron youtz distributed resolutions passed by the f'aculty on september 30

ãi¿ " 
t"o-p"g" explanation of the plan recomllended lo achieve Lhe 10'1

iå"""nt "uårótton-, 
Thls proposal is a shont-tenm solulion which a¡lempts

i.o set up Lhe mechanisms for action should there be no legisÌaLive tax
ièri"r, ProvosL Youtz outllned in detail the process and people involved
in developing the recommendation.

Mr. Bigelow reviewed Lhe tolal lunp sun reduclions of $1'042'000 (includes
i¡tifitles reduction; turnlng back research money; eliminaling or making

ìi:sunmer school sel f- susta ining ; postponing lhe Masler of Environmental
i.'a,SiuOi"" program to lhe firsl year of Lhe nexl, biennium should funds be

f:¡rovl¿eO; reduction in library resources; using Local funds; and utílities
tunded from tuilion funds, the latter requiring aulhorization from the
Legislat,ure).

.vlce President schwartz discussed the plan to achj.eve llar€leted cuts in

.inslruclional affairs, business affairs, students affairsr and presidential
àffains ( lotating $ 1 , 842,000 for Lhe biennium) . He also outlined details
Óf plan F-2 which reduces overall- student enroLlment by 155 students this
yêar and 505 nexb year and shifls $114,600 more to yean two rathen bhan

¡educing staff and faculty contracts by that arnount this year'

lli. Youtz reviewed other plans explored' including closing the college for
â week--considered by sbaff to be a breach of conbracl o'rith studenÞ and an

êconomÍc hardship for lhose in loi,Ier incone brackets'

Should there be no lax relief and the 10.1 percent cut canny into next
year. the Trustees rvill be asked lo declare a state of financial exigêncy
(pnoúaury in Januany or February) and $/ould require college reorganization'
Should thene be a dãclaration and irnplenentation of a 20 percent cub ' the
'Boancl wilt be asked lo declare financial exigency immediately '

President, Evans cornmended the work done by faculty and sbaff etorking
together to deveLop Lhe recommendacion to Lhe Board.
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lunch and an executive sessíon at 12:45 PM and

meeLing at I :55 PM.

Mr. Gelman noved adopLion of plan F-2 to reduce the collegers
openaling bud6¡eb by 10.'1 percenb Ìrith a mandatory reconsidenallon
of Lh" fintnoial status of the instllution immediately aften a

determinabion Ís made by the Leglslature and hopefully at the
November meeting; and ' lf lhat is too fan away afber a

delermination has been made as bo the Lax slatus by the
Legislature, thal a specíal meeting be catled. Conponents of the
pIán include: a 7 percenL reduction in staff by nol filling 25

þositions; lhe budgel shortfall of $2'884'000 be met by lunp sum

reducLlons totaling $1'042'000 plus a 6.5 percent reduction across
the board for atl units in Lhe firsL year and 7.2 percent in the
second; cuts to part-time positiohs, student positions and non

salary areas; no RIF in 1981-82 at the 10.1 pencent reduccion
leveÌ; preservabion of qual-ity in Lerns of academic teaching
:-oa¿ ior 1981-B2i shiftin8 of $114,600 neduclion to the second
year of the biennium. The motion was seconded by Mr' Berglund and

passed.

The neeting adiourned at approximabely 2:10 PM'
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