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TrusLees Presenll: Roberl J. Flowers
HerberL Gelman
TheLma A. Jac k son
Jane B. SYIve ster

Representatives Bebty I ste s, FaculLy
to the Board Janloe Wood, Alum
Present:

Absen!: GeorgeLte Chun, Sla ff
Jeffree Stewart, SCudent

Absent: Wesley E. Bergl und

Sf.aff Present:

Obhers Present:

Mike Bigelow, BudßeL Officer
BeLsy Diffenclal , Assistant Acaclemic Dean

Dan Evans, Pre s i dent
Chuck Fowler, Director of College RelaLions
Rita Grace, Recor<ling SecretarY
Rainer l-lasenstab, FacultY
Mary FIillaire, FacultY
Judt McNickle, Direcbor of InformaLion Services
Coleen Ray, F acul tY
Dick Schwarlz, Vice President for Business
Byron Youtz, Vice PresidenL and Provost
See permanent roster for others attending

Rachel Carnp, wife of former Trustee
Ha1 Halvorson, former Trustee
Ray MerediLh, former Trusbee
Riäh l4onbecucco, Senior AssisLant At'torney General

Eugene Wiegman, forrner Tr uste e

See permanent rosler for others attending

iqLL ro oRDER, rNTRoDUcrroNS, AwARD REcocNrrroN, 'sPPRovAL 0F AGENDA

The meeLintl was called to order by Cbairman Sylvester at 10:40 AM'^
president guun" v¡"fooÀ"d former Bâard members Hal llalvorson (from Spokane)

and Gene l{iegman (frorn Tacoma)' wbo had beerÌ invited to aLtend the meebing

and a christmas luncheon for Trustees, former Trustees and spouses'

TrusLees lvere ioined by Rachel Camp and Ray Mererlith later in the meeting'

. Châirman Sylvesber invited introducbions from Lhe auclience'

Chuck Fowler presentecl the Board of Trustees wilh the Governorrs PubIic
Affairs award (for ttrã ul"t public relabions program) ' Evergreen received

9 of 39 awards given by lhe ilashingbon Slate Public Information Council:
¡lr.'rãírã.-"".o,eii""a people attending lhe meebing who had received awards

' or who had been ins0rumenial in ob0aining Lhe awards (Sue Washburn' livaLL

Calles, -l'loody Hirzel , Steve llunter, Bracl Clernmons' Mark Clemens' Judy

McNickle, and I-es Eldridge). Chairman Sylvester expressed her

cong ra tul ali on s '
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,Môij.on Bob Flowers moved âccep1'ance of the agenda' Seconded
'á',-sl bv Mrs. Jackson and Passed '
Y::i:r

:.Lgæ-Bt+ CAPITAL BUDGET REQUEST - Action

, Ur. Schwartz reviewed briefly the l9g3-Bl capital budget requesb for ' among

i ;Lh";-;;ãlå"t", lná ntnl"ti"TRecreêLion complex (the No' 1 priorilv);
, "nergy' 

próiects; equipment; ancì t,he Vanoouver site acquisition ' [4r'
lWaltbomdiscussedlhearchitecturalselecLionprocess'indicatingbhaL'as:ì requested by the Boarcl , he had made knolvn to the Divj sion of Engineerin8
, 

"nd 
Architeàlure lhe collegers desire Lo have input into Lhe selection

,. p.oce"s regarding phitosophy, 8oa1s, and directions of the college'
: irusLee Jackson asked the Divisionrs response; Mr. Wallbon felt bhe

, response was positive and Lhe facl thaL two people from the college sit on

: the seleclion team will be of benefit'

Mr. Gelman moved approval of Nhe capiLal bud8et request
documenl for 1983-Bll in uhe amount of $15'011 '800'
Seconded by Mr. Flowers ând passed '

:Molion
: 81-58

Mob i on
8r-59

APPROVÂL OF THE MINUTES OF TÈIE NOVIÌI'IBER 12, 19B1 MEETING - ACt'iON

Mrs. Jackson moved approval of the minutes of bhe

November 12, 198l meeLing as dj.stribubed' Seconded

by t'lr. Flowers and Passed .

PRES]DENT IS REPORT

cPE RepoLq ([vans)

PresidenL Evans highlighted some of the elemenLs¡of bhe annual report'

compiled for the counc-il for PosLsecondary Educabion' For bhe second year

in à row, the coltege had an FTE fall enroltment exceeding previous years'

The 2622 FTE thls yãar is up 20 percent from fall 1978 when the Legislature

acted to mandal]e a sturly of Evergreen, resulting in a growth plan' The

original targeLs seL by the Legislature were not funded in subsequent

y"u"". president Evani also mentioned the Leâcher cerLification program

withUPS;theincreaseinthesbudentenrollmenLfromsouthwestl,¡ashingbon
(parLicutarly ¿i.""l i.ot high school); an increase in two-year Lrarìsfer

student enroltrnent from communiLy colleges; and the success and completion

of Lhe falt aLhletic program' Tire staff wÍ11 send the reporl Lo current

and former Trustees.

!3por| from Former Trustee Halvorson

chairman Sylvester invibed flormer Trustee Halvorson !o commenL on cbanges'

Ilr. llaÌvorson expressed his delight al' bhe enrollment news' the sporLs

program' ancl complimented PresidãnL Evans on his conlribuLions to t'he

school .

RECEPTTON FOR TRUSTEES, FORI4ER TRUSTEES, STAIIF AND FACULTY

The Board recessed al 11:00 AM for cookies, coffee and conversation; Lhe

regular meeLing reconvenecl at 11:35 AM'
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LONGHOUSI PROJIC]' PIìISINTAT]ON - PolÍcy DiscussÍon

Faculty Member Mary Hillaire prefacecì lhe Longhouse proiect presentaLion
ktith commenLs abou! the history, nalure and philosophies of Native
Americans in Lhe UniLed States.

The Native American sLu(lies expansion plan requesLs approval to seel< a sibe
or siLes located where the land meets the waLer for the consLruction of'a
Nalive American Longhouse, a gaLherinB place for designed diversily' a

pLace of hospitality and an environmenLal setting for alternative
education. In addilion, the group requests the followÍng actions of the
Board: (1) an affirmalion or go-ahead to t'he studenbs and faculby in bhe

academic programs lo begin bhe next phases of p lann ing--env i ro nrnenb a1

impacL sLaLernent and lay-out of a plan where the land nìeets lhe water; (2)

the sel"ecLion or vol-unteering of a Board member to represent the Trustees
on a Planning Advisory Board; and (3) proposed earmarking of $5'000 to be

used between now ancl June to defray the cosLs of Nalive Anlerican studies./
[nvironmental Design students and facully who will be visibj'ng tradibional
Longhouse sites, preparing designs, and seLting up communiLy links wiLh

Native Americân corûmuniLies irì this portion of Lhe stale '

Ms,Flillairepresentedaslide,/oralpresenLauionofthevisiorìofthc
Longhouse.

SLudenL Joe l',/aterhouse discussed the value of cedar to the Native
Americans, lndicating there is enough cedar on campus bo build a Longhouse

structure and ernphasized llhe value of 'bhe proiecl to Native Americâns who

would gather bo share knowledge, and to olhers on campus and around 1-he

state. Þlr. !,/aterhouse nìenlionecl lhat consl,rucLion could be done by Lhose

involved and proposed lhat one of the two sibes on campus whiclì were
previously Native American dl,telling sites tie used as a location for the
Longhouse proiecl . IJe indicaLed he would share Longhouse plans with
Trustees.

ColeertRay,agracluateofEvergreen,inlroducedherlìusband,DavidRay'who
works wibh Thurston County human servÍces delivery' Mr' Ray discussed l"he

problemsinidenlifyinSsociatândenVironnentâlserVicesforthefndiarì
populatic.:n. He envisions this facility as a clearinghouse (there is no

oentralsourceforvariousstate,fecleratandOì;heragenciesLousetofind
outaboutpopu]ationandconlacls)forsuchLhinssasdisseminationof
inforn¡aLion, sludy grants, federal research proiects, etc' This additional
revenue would be clãared through bhe college' 1'his could be Lhe first
placeinthecounLrythatcenlersontheissuesofNativeAmericansoclal
sèrvice needs. t4r. Ray thoughL he coulcl get support from his depart'ment if
thatwoutdSwaytheTrusLeesIdecision.F.aculbyMemberDavidWhiLener
shared Ììis perceptions of Lhe proposed Longhouse, discussed l'he planning
needed, ancl asked for an expression of support from the Board for the
concept and â 8o-ahead with the planning'

Others who commented were: Wesley Penn' student; Anne Lawton Lunt'
student;Pabloschugurensky,studenL;andMiriarÐllillaire'sLudent'

chairmanSylvesLereXpressedappreciaLionfortheinforrnativeandsensitiVe
presentation. Questions from lrusbees included: whether lhe design of l'he
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projecL wâs dependent upon receipL of granLs (no) and wlìaL percentage of
existing cedar on campus would be utilized bo construct a 30 x 60 foot
Longhouse (10 - 12 good sized brees would be needed).

Presidenl Evans felL the nexl stage for lhe Board would be to take under
advisemenN Lhe specific requesls (rnentioned previously) arrd poinLed out the
attached list of major quesLions (dated 12/3/BI) trhÍch needed to be
responded to in order lor the Board to have suflicient information on which
Lo base a decision.

PNOGRESS RIPORT ON CUNRENT YEAR'S GOALS AND OBJECTIVES - POIiCY DISCUSS1OTI

In preparation for â Trustee retreab and formulâbion of TrusLee goals for
1982-83, Byrot.ì Youtz highlighted progress on bhe current yeart s goals and
objectives for academic-reLated areas of campus; Dick SchtjarLz covered
progress ln Lhe remaining areas of lrhe college. Jane Sylvesler asked for a

Iisting of the problem areas in preparation of lhe reLreat.

PRESIDE NT I S REPORT - continued

Admissions SlaLisLics (Evans)

President Evans reporled that winLer quarLer applÍcalions and admissions
were below lasL year; however, registration seems to be the same at biìis
point. AppLications for nexb faIl are 25 percenb ahead of last fall aL the
same time, with âdmissions 40 percent ahead.

LeglstaLive UpdaLe ([Idridge)

Les Eldridge reported the end of lhe session actions: the budgeL cut for
Ever8reen was 5 percenti the bills which didnrLrpâss included HB 7B4 (which
atternpted to make Íncreases in revenues) and Lhe Evergreen closure bÍll
which is stil] in the House Higher Education CommÍttee. He indicated lhe
outlook for the January sessiol.ì is difficult since the combination of culs
and Laxes passed does not equal the proiected shorL-fall and the
Legislature will be reluctant to increase taxes as the time for el-ectÍons
nears. There is a possibilily of a moraLorium on capital budgels during
bhe upcoming session. Mr. Eldridge invited participalion at Evergreents
legislabive reception (February 25) and the council of Pre sid ent s/ al umn i
association receplion (date to be determined).

At Mr. Halvorsonr s suggestion, Trusbees Gelman and Sylvester expressed
interesb in meeting wilrh Representative [Jond during bhe upcomÍng
l-egislaLive session.

Budget Report (Evans)

President Evans reporLed thal Evergreen needs to reduce ils budget by 5

percent. The college is currenLly operaling on the basis of a budgeL cut
of 10,1 percent of lhe original allocaLions for Lhis fiscal year. The

Presidentr s courìciI will review Lhe situalion. The staff hâs agreed to:
(1) mainlain Lhe currenL targel enrol]ment of 2500 FTE for next fall, and
(2) run summer school on â self-sustaining basis for next year. President

l;i.i2 Lt
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Evans discussed bhe summer school proposal and indicat,ed that action will
be required at Lhe January meet,ing for summer school fees.

OTHER B US I¡IESS

ReLreat Date

The Trustee rebreat bo formulale goals and objectives was set for Thursday,
January 14, at l0 AM on canìpus (wiLh staff on call c.luring t,he afternoon).
In addilion to assessing Trustee neetings, Chairman Sylvester suggested Lhe
Longhouse presentalion be added as a retreat âgenda item.

Correspondence from Former Tr ustee

Þ-ormer Trustee Al Saunders suggested that considerat,ion be given to having
the annual I'ruËlee get-together in Sept,ember or October.

DATE OIT NLXT MEIITTNG AND ADJOUNNMENT

The date of the next, Board meeting was se! for Thursday, January 21 , at
1:30 PM, preceded by Trustee particÍpabion in ân acâdemic program <ìuring
Lhe morning.

The meeting adjourned at 1:20 pM.
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Lhe summer school proposâ1 and indlcated Lha¿ action will
the January meebÍng for sumrner school fees'

TheTrusteerelreatLoformu}alegoalsandobjectiveswasseLforThursday'
iä";åi"v-iq, "i-ió-¡u-ã"'ã"rpr" 

i"it.r-' staff on call durins the afternoon) '
In addiLion to ""u"r"ing 

Trustee meetings, chairman sylvester suBgesLed Lhe

Longhouse presenLaLion be added as a rel"real agenda j'tem'

correspondence from Former Tr u stee

Former Trustee A1 Saunders suggesLed thaL consideration be Siven to having

the annual Truseee get-Logether in SepLember or Oclober'

DI\TE OF NEXT MEETING AND ADJOURNI'{ENT

The date of Lhe next Board meeling was set for Thursday' January 2Ì' aL

1:30 PM, preóeded by Truslee parLicipabion in an academic progran during

the morni ng .

The meeting adiourned at l:20 PM'

/s/ .l ane B. Svlvester
JANE B. SYLVESTER ' clìarrman

/s/'fhcl¡na Jackson -
Tlall¡lt n. .¡ncKSoN, secrebarY
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