SPECIAL
MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Thursday, May 13, 1982
The Evergreen State College Campus
Daniel J. Evans Library, Room 3112
Olympia, Washington

Trustees Present: Wesley E, Berglund
Robert J. Flowers
Herbert Gelman
Thelma A, Jackson
Jane B, Sylvester

spresentatives Georgette Chun, Staff
1 Theresa Connor, Student
Janice Wood, Alum

Absent: Betty Estes, Faculty

Present: Mike Bigelow, Budget Officer
Jon Collier, Senior Architect
Tex Cornish, Acting Director of Facilities
Les Eldridge, Assistant to the President and

Director of Community Relations

Dan Evans, President
Chuck Fowler, Director of College Relations
Rita Grace, Recording Secretary
Ken Jacob, Director of Auxiliary Services
Judy MeNieckle, Director of Information Services
Dick Schwartz, Vice President for Business
Darrell Six, Associate Facilities Engineer
Byron Youtz, Vice President and Provost
See permanent roster for others attending

James Garey, Alum

Richard Montecucco, Senior Assistant Attorney General
Bob Shirley, KAOS

See permanent roster for others attending.,

g Was called to order by Chairman Sylvester at 10:35 AM.
d to delay action on reorganization until after a luncheon

EPHONE SYSTEM - Action

told Trustees that during the past six months office
Jbeen under study; purchasing the college's own telephone
component of that study. Ken Winkley reported the three main
-3 recommendation: 1) deregulation of the AT&T, which will
tease in rates; 2) development of the PBX to an improved
Mce; and 3) the rate increase pattern experienced in the
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past and projected for the future. Bids will come to the Board in July;
the system should be installed in November with the changeover occurring in
December. The system will have 130 operating features (as opposed to 4 in
the current gystem) and will require some training (but no additional

r. Winkley shared projected ten-year cost figures for Pacific Northwest
'e11l and the proposed system.

Mr. Gelman moved approval of a request for bids for
installation of a college-owned telephone exchange system,
Seconded by Mrs, Jackson and passed,

OVENANT ~ Action

President Schwartz pointed out the one change since the policy for
ardous recreational activities was presented last month: deletion of the
Mordinarily" in Artiele VIII, instructorship level.

Mr, Berglund moved approval of the attached risk
covenant for hazardous recreational activities, Seconded by Mr.
Flowers and passed.

OF MINUTES - Action

Mr. Gelman moved approvai of the minutes of the April 15
meeting as submitted. Seconded by Mr. Berglund and passed,

_ SCHEDULES - Action

élow presented and recommended approval of the 1982-83 quarterly
nd fee schedule and the 1982 summer session fee schedule. The
quarterly tuition and fee schedule implements the rates established
‘ecent legislative session, There has been one change since last
garding the $50 advance deposit: deletion of the words "in a
‘program" in footnote #5,

?oved operation of the 1982 summer session as a self-supporting
n.a one-time basis., Since the Legislature continued the special
E Asian veterans until May 1983, the staff recommends amending

schedule approved in January to reflect the reduced rates.

Mr. Gelman moved approval of the attached revised 1982 Special
esgion Fee schedule (summer) and the 1982-83 Quarterly Tuition
nd. Fee schedule (effective fall, 1982), Seconded by Mr.
erglund and passed.

ssed at 11:05 AM to have conversation and coffee with those
The special meeting reconvened at 11:20 AM.




Cooper reviewed the suspended operations policy, which would go into
ot should a natural or human problem cause the college to interrupt
rations on campus for less than 15 days. After 15 days the college

14 have to provide layoff papers for all classified employees (with
jority playing a major role) who were available for work. Ms. Cooper
4tioned how this policy differs from the inclement weather policy.

Mr. Flowers moved approval of the attached suspended
operations policy, EAC 125-112-510. Seconded by Mr. Berglund and
passed.

'TVE EMPLOYMENT PROGRAM POLICY - Deferred

sbecca Wright distributed an introductory paragraph; a revision to the

4t three paragraphs of page two of the policy (relating to determination
need for corrective employment); and responded to the question asked

st ‘month regarding the usefulness of corrective employment at the
iiversity of Washington (Ms, Wright contacted also Western, Eastern,
central and WSU). It was not possible to measure results and the effect of
recbive employment.

Wright told Trustees the policy had been revised following recent
comments from staff. Concerns which the revisions were to address were:
whether this policy would make corrective employment mandatory {it is
not mandatory but a legal framework providing options}; and 2) use of the
term “selective certification" (applies to classified hiring and not exempt
‘faculty).

resident Evans suggested deferment of action. Trustee Jackson questioned
guage in the first sentence of the second paragraph (page 2) regarding
the purpose of the program. Trustee Sylvester questioned the meaning of
and other problems" (revised third paragraph).

Mrs. Jackson moved deferment of action on the corrective
employment program policy until the next Board meeting, with an
administrative recommendation for possible action. 3Seconded by
Mr. Flowers and passed.

EE GOALS AND OBJECTIVES - Action

resident Evans reviewed the translation of Trustee goals and objectives
which are to be used as the key elements of the college s goals and
bjectives for budget allocations. Trustee Flowers asked what the best
time frame would be for adoption of Trustee goals (policy discussion in
Fubruary with adoption in March). Trustees suggested three revisions/
additions,

Mr. Flowers moved approval of the attached Trustee goals and
objectives as amended. Seconded by Mrs. Jackson and passed.

VD028




Y

FORGANIZATION: BUSINESS AFFAIRS - Action

Yice President Schwartz reviewed the business affairs reorganization plan,
indicating his actions since the last meeting. Mr. Schwartz recommended
'approval of a Board resolution delegating appointing authorities for
employment purposes and a resolution updating the organizational table.

Mrs. Jackson moved approval of Resolution 2-82, entitled
"Resolution of the Board of Trustees of The Evergreen State
College providing for the college’s organizational table and the
method for its change," and Resolution 3-82, entitled "Resolution
of the Board of Trustees of The Evergreen State College
designating appointing authorities for employment purposes,"
Seconded by Mr. Gelman and passed, following discussion.

tée Gelman felt after reviewing the issues that the EAC had been
mplied with, as well as the concept and principles of the method in which
ngs are done at Evergreen, and that this is a viable and desirable

anization in terms of job responsibilities and dollar savings Trustee
£0 be concerned with.

Sylvester requested a progress report in a few months, following
mentation of the reorganization changes,

AR PLAN - ROLES AND MISSION Poliey Discussion

Youtz reviewed a role and mission statement developed for inclusion
Council for Postsecondary Education six-year plan by the Long Range
tlum DTF and which has faculty approval. The statement acknowledges
epts the three-fold mission Evergreen was given in 1967: 1) to
é. educational opportunities, organized and presented differently from
of traditional institutions, that prepare citizens to participate in
kly changing society; 2) to serve as the senior educational
on for Southwestern Washington; and 3) to provide educational and
ervices to state government. The statement is non-specific in
implementation. The Long Range Curriculum DTF will report to the
i_.June on their recommendations for these new directions.

utz introduced Kathy Carlson from CPE who responded to Trustee
d discussed briefly the two major policy issue papers being
by .CPE: 1) enrollment and access, and 2) financing of higher
She told Trustees that CPE hoped to collect and analyze
from the various institutions by the June 25 CPE meeting.

:Suggested a change in the third paragraph of the first page of

s :5€cond line: substitution of the word "possible" for 'in
Washington .
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¥. (GOVERNANCE) RECOMMENDATIONS - Poliecy Discussion

‘Rita Cooper reviewed the charge of the Committee on Governance (to review
‘all parts of the governance procedure and documents, make modifications,
‘present to the community for review and then to the Board) and described
the committee process (begun two years ago). Areas of major change
‘include: Evergreen Council (strengthened); grievance procedure (tightened
‘response time and identified who could grieve and what was grievable). Ms.
Cooper suggested Trustees give input at the next meeting and schedule a
public hearing in September, She distributed copies of the current
governance document (COG III) and the social contract (now incorporated in-
the proposed document), President Evans commended those who participated
‘in the process and thanked them for the time committed to the effort,

‘Sstudent Roger Dickey enumerated concerns he had regarding the proposed
document. Chairman Sylvester requested that Mr. Dickey organize his
‘comments as to subject, page, and paragraph and send them to the Trustees
prior to the next meeting.

John Aikin discussed random selection and pointed out that all of the
issues mentioned were addressed by the committee in great detail. Mr.
‘Aikin emphasized that the document was the consensus of the committee.

Mrs., Sylvester requested that Mr. Montecucco review the document for the
Trustees prior to the next meeting.

_W,OF INTERNAL OPERATING BUDGET ALLOCATIONS/GOALS 1982-83 -~ Policy
Piscussion

President Evans reviewed the goala and objectives process which preceded
the internal allocation process, Mike Bigelow reviewed full-time
equivalent staff and dollars for:

Start of Staff - 445.2 FTE Students ~ 2530 FTE
1981-82 $13,320,356

Current Staff - 4244 FTE Students - 2460 FTE
1981-82 $12,712,503

roposed Staff - 436.5 FTE Students - 2400 FTE
982~83 $13,611,610

ssumptions for the 1982-83 budget proposal include: 1) self-funded summer
school; 2) reorganization plan; 3) enrollment of 2400 students:; 4) purchase
Of telephone system; 5) revisions of $142,000; 6) an average 3 percent
Merit salary increase effective January, 1983 for faculty and exempt
employees; and 7) adjunct faculty will be funded completely by the college
this year half of the adjunct faculty, $52,000, were funded by S & A).

« Bigelow also discussed staff additions: accountant in the business
Office, college editor (also provides supervision for CPJ), equivalency
elerk in registrar's office, building maintenance supervisor, grounds help
because of the new athletic field coming on line in August.
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This budget provides a position to supervise CPJ: staff has asked that
supervision for KAOS come from S & A. Chairman Sylvester indicated she
would like to have the report from the Communications DTF prior to acting
on the budget,

Other elements of the budget: an additional $60,000 for library additions
and postponement of the MES program to 198485,

- provost Youtz expressed interinstitutional concern regarding loss of
quality as a result of budget reductions. The overall budget reduction
over the biennium has been 6 percent (4 percent reduction in the academic

ard Nelson while attempting to rescue an Evergreen student and on the
gress of the Provost search.

e roof repair project. Other issues discussed were safety, the
lity of adding sculpture in the future, and a completion date (one
Mr. Collier mentioned Mrs, Sylvester's interest and helpfulness in
project, Mrs. Sylvester complimented Mr. Collier for his work.

ong Statistics (Evans)

ent Evans mentioned fall applications were at 71 percent of last year
ssions slightly less. Unknown factors: current students who
d conversion of admissions to registration.

¥ Finance Report (Schwartz)

ident Schwartz informed Trustees of the finance committee review
uarterly investment report., In the last quarter the college earned
‘in interest income, Mrs, Jackson expressed pleasure at the
agement of the institution's finances and accounting.

/Super Saturda (Allen/MeNickle)
Stigan will serve as commencement speaker for the June 6
remony on the Olympia campus. This is the first year the

A graduates. The Vancouver campus graduation is June 12,
*lligrini serving as commencement speaker.

iSFributed and discussed the program of activities for Super
ating that 15,000 pecple are expected to attend. Ms,
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aNickle also distributed buttons and posters., Mrs. Sylvester felt the
~prter should give credit to those on campus who designed it.

Miscellaneous (Evans)
Miscellaneous

resident Evans mentioned the President's Symposium with Senate Majority
‘aader Howard Baker on May 16 and 17.

GB Conference
AGB toniereuve

hairman Sylvester reported briefly on her attendance at the Association of
overning Boards' conference she had attended.

BUSINESS, DATE OF NEXT MEETING, ADJOURNMENT

istees set (1) a May 20 work session in Tacoma to review the Tacoma
rogram, and (2) June 10 as the date for the next regular Board meeting.
sident Evans asked about interest on the part of the Board in meeting
ntly with the Board of Governors on July 14,

he:meeting adjourned at 3:47 PM,

Vage £ toteZy— il I reloso

. SYLVESTER, Ch#irman THELMA A. JACqugf’Secretary
{

stachments
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Vice President for Business

The Evergreen State College

March 29, 1982

The Board of Trustees
President Daniel J. Evans

ed Risk Covenant was prepared by Pete Steilberg, Director of
- Pete felt that our sponsorship of high risk activites such
n:Climbing, the Bridges Program, and other examples which are
Section III of the Covenant should be reviewed and a formal
ten.

cucco has reviewed and approved the preposed Risk Covenant, noting |
ocedures should not be worded as absolute requirements. Rich’ ?
at if a state agency adopts very detailed procedures in an attempt *
dents and then an accident does occur and the internal procedures
owed to the letter, it would be liable since it has not exercised
Te because its own adopted procedures were not followed. The
Covenant, therefore, provides the following:

e of knowledgeable experts shall screen all prospective instructors
sk activities.

tor shall be an employee of the college for purposes of liability
individual is a professional who carries liability insurance.

ployees and students who are not enrolled in an accident/medical
couraged to do so.

participating in a college-sponsored high risk activity should
f responsibility, acknowledging that s/he understands the

the direct responsibility of the instructor that reasonable
ercised regarding safety methods and equipment used.

lved are recommended to conduct pre-ccurse meetings to |
ications of propsective participants.

tructor per activity should possess a standard current
55 First Aid Certification and a current valid driver's

hOUld be a member of the faculty, an adjunct faculty member,
on instructor,

should also possess appropriate certification. I

d be familiar with accident Teporting procedures.
: Olympia, Washington 94505
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CONDUCT OF HIGH RISK ACTIVITIES

Preamble

hard for some to understand why anyone would want to take
ssary risks and why an agency would want to sponsor —- even
age -- programs which involve high risk. The college would
empt to prove the worthiness of high risk activities to
ntil it should become imperative to do so in order to

e a program.  Therefore: GIVEN that The Evergreen State
has sponsored programs which involve high risk and the

g articles should be understood and agreed to by all

ed so that those in management positions, as the

ng authority, can reduce the possibility of accidents

ﬂrticle I: Control

appointing authorlty deems it dpproprlate, a commlttee
three individuals who are known to be experts
able in the sport in question, selected by the
authority, shall screen would-be instructors and/or
high risk activities and shall advise concerning
quality. Any individual who would be responsible for
lctivities may be regquired to file a resume’
and/or philosophy statement which supports his or her
ons to teach or guide in the specific activity

ese documents may be filed in the office of the
therity.

€ IX: Liabilitv & Accident/Medical Insurance

nasmuch as the college is "self insured" via the

~0f 1974, any individual who teaches or guides a
ty hall be an employee of the college unless

1l is a professional who ordinarily would also carry
nce through his or her professional association.
ase, the individual need not be employed by the

be contracted for services, providing he or she
dgeable.

1 Insurance: Full- ~-time and permanent part-time
¢o1lege who teach or .guide high risk activities
are enrolled in the college's accident/medical
mPOrary part-time employces are not eligible
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Individuals who are
students are encouraged to
Nce program available through
Matriculated students carrying eight (8) credit

Hrs Or more are encouraged to enro

11 in the college's student
fisurance program. _ |

Article III: Definition of High Risk Activity

curricular or extracurricular activity which involves risk -—-
nly in the activity itself but also in the potential

ive dangers normally associated with the activity -- is

ed as high risk. The following is a list of activities

“the college sponsors or has sponsored Tepresenting high

Mountain climbing

Rock climbing

Crevasse rescue clinics
Rapell parties and clinics.
1981 Canyon Lands expedition
Sky diving '
Hang gliding
Parachuting
River rafting
Kayaking ’
Skin diving and snorkeling
Scuba diving

 Martial arts courses
" Rugby

CArticle IV:

Waiver of Responsibility

Wal who desires to participate in any high risk

Uld submit to the office of the appointing authority
-Nowledgement that he or she understands the risks
he language of that acknowledgement is reflected

the unders

: igned, acknowledge hereby that

m fully aware of and understand the risksg
ved in participating in high risk

2¥ltles through the Leisure Education

gram of the college. I understand that it
Commended that T have a medical

dnce policy in effect during my

*Pation.  (students pursuing an




uct of High Risk Activities - 3

Evergreen degree and enrolled for eight (8)
quarter credit hours or more are encouraged
to enroll in the college's student
accident/medical insurance program.) I
verify that I have no physical handicaps or
impairments which might inhibit my
participation in these activities, or that I
have made the instructor/coordinators, etc.,

aware of such physical handicaps or ‘ '
impairments.” ~

Article V: Safety

all be part of an understandin
ointing authority and the instru
will be exercised regarding sa
zed during the conduct of high
gquipment referred to here inclu
y headgear or utilizing crevass
 reflect safety methods and equipment to be utilized in a
Tisk activity will be distributed or made khown to

cipants during the activity's meetings. The mountaineering
ment check list is a good example of this type of outline.
hall be the direct responsibility of any instructor/guide of
gh risk activity to exercise reasonable care regarding the

ment used, arrange for repalrs to be made or to report
ed repairs to the appointing avthority,

g between the college via the
ctor or guide that reasonable
fety methods and equipnent

risk activity. The methods
de such things as wearing

€ rescue slings. Outlines

Article VI: Participant Qualifications T

termination of the qualifications of would-be participants.
d-be pParticipants may also be required to submit
lcations, resumés and/or statements concerning “their

opny about being involved in high risk activities to the

UCtor or guide. These documents should be filed in the
€ of the appointing authority.

Article vII: Minimum General Qualif

ications of
Anstructors ands/or Guides of High Risk Activities

45t one instructor and/or guide of a high risk activity
POssess at least a standard current American Red Cross

ﬁid certification. However, all are encouraged to have

*?lcation. In addition to this, instructors and/or guides of
1C activities should POSsSess current American Red Cross

¥ Life Saving Certificate, and & current valid driver's
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Speciality certification within certain activities,

- Photocopies of these
ocuments can be filed in the office of the appointing authority.

Article VIII: Instructorship Levels

individual who fulfills all requirements for employment as an

ructor and/or guide of a high risk activity should be a

er of the faculty, an adjunct faculty member, or a Leisure

tion instructor and/or guide. No other form of employment

gstructors and/or guides is - allowed. Any other

of high risk activity which evolves from an academic program
a recreational club which requires the services of a

~instructor and/or guide should be processed through the
appointing channels. C

ticle IX: Assistant Instructorshivs s Assistant Guide

employed as assistant instructors and/or assistant
ifications as outlined

“Article X: Accident Reporting Procedures

ination of information surrounding an accident,
'involving high risk, can lead to emotional stress if
therefore, all individuals who are employed as

-Or guides or assistants shall be familiar with and
review approved college procedures for dealing with
information.

-
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THE EVERGREEN STATE COLLEGE

May 5, 1982

TO: Board of Trustees
FROM: Mike Bigelow

SUBJECT: 1982 Summer Session Fee Schedule

Attached is a revised fee schedule for the 1982 summer school. It

is exactly the same as the one previously approved by the Board,

with the exception of the special fee section for S.E. Asian veterans.
The previously approved fee schedule did not extend a special fee
reduction to these veterans and this one does. Since the most recent
legislature continued the special S.E. Asian fees until May, 1983,

we feel that our summer fee schedule should also reflect the reduced
rates,

MB:bb :

Attachment
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h - THE, EVERCREEN STATE COLLEGE
1982 SUECLAL SESFION FEE SCHEDULE

(Z

FULL-TIME Number of Credits Fee

Resident - Undergraduate 10 or more $ 320
~ Graduates 10 or more 364

Non-Resident - Undergraduate 10 or more 970
~ Graduate 10 or more 1145

4)

S.E. Asian Veterans - Undergraduate 10 or more 153
~ Graduate 10 or more 153

Resident -~ Undergraduate

3 v?/%{wr(g

.

i
-

5

B L B O w00 D
[
&
[}
)

~ Graduate

HNWERUOAS oW
Land
o
o
P
(%]
St

Non-Resident - Undergraduate .873

679
582
485
388
291
194
194

PR o £ LN O~ 00U

. 1026
912
798
684
570
456
352
228
228

- Auditors Per Course(l) 20

«~ Faculty and Staff 8 Maximum (3) 5

- Graduate

HMN WS o- oo

(1} Administrative charge per course for students who register as auditors
and recelve no credit.

(2) A $15 feec is charged after the S5th class day for late payment.

(3) Employees accepted as students may register for 8 credits or less on
a space avallable basis (EAC 174~112-010.)

(4) "Veterans of the Vietnam conflict" shall be those persons who have
been on active federal scrvice as a member of the armed military or
naval forces of the United States between a period commencing Aupust
5, 1964, and ending May 7, 1975, and who qualify as a resident stud-
ent under RCW 2BB,15.012, and who have envolled in state Institutions
of higher education on or before May 7, 1983.

(5} Undergraduate Vietnam Velervans registered for 6, 7, 8 or 9 quarter
credft hours shall pay the same rate as for Vietnam Veteraos pegister-
ed for 10 quarter credit hours. Graduate Vietnam Veterans FUMthﬁrrd
for 5, 6, 7, 8 or 9 quarter hours shall pay the game rate as for Viet-
nam Veterans regdstered for L0 quitrter credic hours. (){)():}S)




THE EVERUREEN STAYE COLLECGE

1982-83 guarteriy fultlon aml Fee Scheduler

oL e

Residents

Hutibetr of

= Undergraduate 13
=- Craduate 10
S.E. Asian Veterunal
- Undergraduate 10
- Graduate 10
Non-Residents
~ Undergraduate 10
- Gradunte 10
PART TIME
Residents
- Undergraduate %
&
7
]
3
4
3
162
- Graduate 9
8
7
]
E]
4
3
1482
Non-Residents
- Undergraduate 9
8
7
6
5
4
3
142
-~ Graduate g
8
7
6
5
&
3
152

Ceedie Hours

Or moye

or more

or more

ot more

or more

or more

‘Par Course

Services &

Tuitton Opeeating Acelvities Loan Fund  Total

25.00  221.00 60.00 a.00 Ky
25,00 344,00 £0.00 11.00 440
25.00 72.00 52.00 4.00 153
25.00 72.00 $2.00 4,00 153
96.00  887.00 60.00 27.00 1070
96.00  1106.00 50.00 32.00 1294
22.50 19548 54,00 7.2 2797
0,00 173,76 48.00 6.24 248,
17,50  152.04 42.00 5.46 27,
15.00  130.32 36.00 4.58 186,
12,50  108.50 30.00 1.%0 155
10.00 86.38 24.00 3,12 124
7.50 65,16 18.00 2.34 93
5.00 43.44 12.00 1.56 62
22,50 309.60 54.00 9,90 3962
20.00  275.20 48,00 8.80 sz,
17.30  240.80 42.00 7.70 308,
15.00  206.40 36.00 6.60 264,
12.50 172,00 30,00 5.50 220
10.00 137,60 24.00 4.40 1764
7.50 1:03.20 18.00 3.30 132
5.00 68.80 12.00 2,20 E8
86.40  798.48 54.00 24.12 963
76.80  709.76 48.00 21,44 856
67.20  621.04 42.00 18.76 749
57.60  532.32 36.00 16.08 642
48,00 443.60 30.00 13.40 535
38.40  354.88 2400 10.72 478
28.80  266.16 18.00 B.24 3zt
19,20  177.44 12.00 5,36 214
86,40 , 991,98 54.00 28.62 1161
76.80  BB1.76 48.00 25.44 1032
67.20 771,54 42.00 22.26 503
57.60 661,32 36.00 19,08 774
48.00 351,10 30.00 15.90 645
38.40 440,98 24.00 12.72 516
28.80 330. 56 18.00 9.54 387
19.20 220,44 12.00 6.36 258

10.00 5.00 5.00 20

diE.

duate Vietnam
Tate ay for

Ltrad Htudenta,

ten,

etham Veterans regls

deposle of §50 1

terans of the Vietnam conflict" ghall be those persons who have been on actlive federal
ipe 4z a menber of the armed military or naval forces of the United States between a

xiod commencing Aupust S, 1964, and ending May 7, 175, and who quaiify as a resident

nt under RCW 28B.15.012, and who have earolled in state institutions of higher edu-

tion on or before M y 7, 1983,

mitistrac tve charge per course for students who register as auditors and receive no

late fee will be charged during late registration.

Yeterans registerad for 5,6,7,3 or 9 quarter hours shalt pay the

Vietnam Veterans registered for L0 quartér credit heurs, Graduate
™ Yeterang regiszare

d for 5,6,7,8 or % quarter hours shall pay the same rate as
tered for 10 quarter credlt houry.

IS renlntepnd
Ing Tew for o
eneral tultlon and one

9 required to guarantee eanrollment A
The deposlt will be applied to the lst Usarter's fee payment.,

for

c .
eent fea of $50 la requited for all studenta wvho have been disenrolied for non=

taking graduate level couraen w!ll he charged undergraduate races.

for pure thar etobtven credit hours wiil be charpged an
1k credft bour In cxeesn of ¢lphteen hours gt the entablighed

rattng fee rats;
Realdent  Underpraduate  329/0hr
Graduaty §38/hr

Non-Resldene  Undergrndunte $10Y/hr

60040




SUMARY OF SUSPENDED OPERATICNS POLICY

uman problem cause us to interrupt
operations on campus far less than 15 days.

The policy would pay people
who were available for work, through the firs

t week of the emergency.
Thereafter ar until 15 days had past:, people would be on leave of

sense without pay, vacation, or if accrued capensatory time off. After
5 days we would have to provid

e layoff papers for all classified employees
were available fer werk.

OGOOA 4



VEKGREEN STATE COLLEGE
74~112 PERSONNEL RULES
pPED OPERATICNS

4-112-410 Policy

resident determines it is advisab
on's control (such as, but not limited to

situation arise durin
1cement will be broadeast
lay. The broadcast will inc

g the night, or after the close of the work day, an
on the local radio stations by 7:00 a.m. of the

lude which operations at the college will be

Lo report to work.

es who are in pay status, who report to their unit heads that they are

'blé_for work, and who are affected by the suspended operations, shall receive
gular pay through the end of the first week of closure, Thereafter

s, who report that they are available for work, have the option of using
eave, leave without pay, or where accrued, compensatory time off for the
f the closure or for 15 days whichever is less. TIf suspension is longer

11 week, employees who repdft that they are available for work, are

to apply for unemployment compensation.

pended operations or who are required to report for

e expected to maintain their regular work schedules and will receive their

u tion occur during the work day that necessitate
f the coilege, the President wilil notify the appointing authority of the

a that an emergency exists., Tt is the responsibility of the appointing
o.notify each affected employees,

§ suspension of. all or a

pay status through the end of the week, These
leave without pay or where accrued,
ure or for 15 days whichever is

an one week, the employees, who
unemployment compensation.

uspended operation lasts longer th
-~ work, are eligible to apply for

éd to work will receive their regular rate of pay for work performed

Overtime work for eligible classified
mpensated at time and one-half,

be made to minimize both the number of e
d to minimize the time involved in the sus

nger than 15 calendar days,
en

mployees effected by
pension. Should the
layoff papers will be issued to
Ployees who are avallable for work, This would require the use

Seniority plus any military time-credit up to five years, in
tlassified employees will continue on leave without pay for the
losure, Exempt employees will continue as the need for their

ng the firse 15 days

ators, shall revieyw a
erd.

of cleosure, The President,in consultation

11 such requests and attempt to accommodate
"is a need for services in other areas. Employees who request
ecelve their usual salary for work performed.
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‘hergiven to administrative organization to clear
0ose e internally.

Student, faculty, and administrative relationships wust
be appropriately identified and paramerers established for
these relaticonships, i.e. liability concerns, appropriate

e follogwing is.2

chain of command, and communication lirks necessary, especially
in times of emergency.
ession of .the Board of Trustees:

The college should emphasize rthe continued development of cuirural
iiteracy in all aspects of rhe college’s curriculum, and should

The college gtilil has a public image problem, and that should be

coe of the high pricrities of the college during the next year.

Fiforts should be made to:

expand the minority faculty at the college to insure davelopment
of this cultural literacy.

a. Expand public events which would be attractive tc members of
the loczl comaunity, and perhaps public performances which
could be presented in other communities in Southwest Washiogtoun.

DJE:bb

There should be an emphasis on attracting conferences and
meetings to the campus which include high school students,

ce: Trustees
and particularly those whe will ultimately be seeking college
enrrance,

Trustee meetings should occasionally be scheduled in other
cosmunities jn Southwest Washington to provide an oppertunitcy
for further publicity about the college.

The college should expand its contact with local community
agencies in Scouthwest Washington communities. These should
include businesses, social service agencies, governmental
units, and other corganizations which might be appropriate.

There should be an expanded attention to curriculum direction.

DTF and applauds its activiries.

-

The Beard is aware, of course, of the current Long-range Curriculum

Incentives should be examined to improve faculty interest and
dedication to Evergreen's curriculuam.

b. There should be a recommitment te cur original curriculum concepts. -
¢. We should clearly develop a mission to drive our curriculum. We

mist identify who it is we wish to serve and draw a curriculum

accordingly.
d.

The college should move ahead as soon as possible on the Master
of Eavironcental Studies Program.




THE EVERGREEN STATE COLLEGE
RESOLUTION NO. 2-82

RESOLUTION OF THE BOARD OF TRUSTEES OF

THE EVERGRELN STATE COLLEGE
PROVIDING FOR THE COLLEGE'S ORGANIZATIONAL TABLE
AND THE METHOD FOR ITS CHANGE

e organizational table of The Evergreen State College as

f the date of this resolution provides for a President,

y Vice President and Provost, and a Vice President for
Jusiness, with the following exempt administrative positions
porting directly thereto:

To the President (in addition to the Vice Presidents) -
an Administrative Assistant, an Administrative Secretary,
an Assistant to the President and Director of Community
Relations, a Dean of Student and Enrollment Services,

a Director of College Relations, and an Affirmative
Action Officer;

-To the Vice President and Provost - an Administrative
‘Secretary, two Academic Dleans, a Dean of Library
Services, a Director of Cooverative Education, and

a Director of Educational Support Services;

To the Vice President for Business - an Administrative
‘Assistant, a Controller, a Director of Athletics and
‘Recreation, a Director of Auxiliary Services, a
Director of Computer Services, a Director of Emplovee
Relations, a Director of Facilities and Services,

and an Executive Assistant

ganizational table may be changed only after approval
oard of Trustees. -

1982
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THE EVERGREEN STATE COLLEGE
RESOLUTION NO., 3-82

RESOLUTION OF THE BCARD OF TRUSTEES OF
THE EVERGREEN STATE COLLEGE
DESIGNATING APPOINTING AUTHORITIES
FOR EMPLOYMENT PURPOSES

EREAS, effective May 6, 1971, the Washington State Legislature, by the

of Chapter 57, Laws of 1971, 1st Extraordinary Session, Section 21, has
Chapter 223, Laws of 1969, Extraordinary Session, and to Chapter 28B.10
W section to read as follows:

"The governing boards of institutions of higher education shall have
the power, when exercised by resolution, to delegate to the President
or_his designee, of their respective university or college, any of the
powers and duties vested in or imposed upon such governing board by
law., Delegated powers and duties may be exercised in the name of the
respective governing boards;"

S, Section 22 of Chapter 57, Laws of 1971, Ist Extraordinary Session

o« + Section 21 of this 1971 amendatory act is necessary for the
immediate preservation of the public peace, health and safety, and the
upport of the state government and its existing public institutions
nd shall take effect immediately."

HEREFORE RESOLVED, That under the provisions of Chapter 57, Laws of
Extraordinary Session, Sections 21 and 22, and under the provisions of
ducation Personnel Board Rules, the Board of Trustees of The

te College designates that person now holding or subsequently

the position of President of The Evergreen State College as
uthority" for the purposes of employment, discipline or termination
fied staff employee of The Evergreen State College, and delegates
eI'SOn, now holding or subsequently appointed to the position of

‘The Evergreen State College the powers and duties vested in and

the Board of Trustees of The Evergreen State College by the

in RCW 28B.Y40,120(2), to employ individuals as members of the

taff of the institution, who, except as otherwise provided by law,
ﬁeir postions until discharged therefrom by the President or his/her
good and lawful reasons, and

URTHER RESOLVED, That under the provisions of Chapter 57, Laws of
Qraordinary Session, Sections 21 and 22, and under the provisions of
Heation Personnel Board Rules, the Board of Trustees of The

te College designates those persons now holding or subsequently

-1 - ' 05/13/82
00045




resident for Business
mi¢ Deans
stant to the President and
Director of Community Relations
store Manager

‘oller
nator of Career Planning
id::Placement
ordinator of Media Services
of - Student and Enrollment
vices
of Library Services
ofor of Admissions

reen State College.

any of the presidentially designated positions set out below as
puthority' for purposes of employment, discipline or. termination of
od staff employee under that person's immediate supervision; and
“those persons now holding or subsequently appointed to any of the
¥ designated positions set out below the powers and duties vested
i upon the Board of Trustees of The Evergreen State College by
20(2), to employ individuals as members of the classified staff of
ytion in positions of employment under that person's immediate
n, who, except as otherwise provided by law, shall held their
qhtil discharged therefrom by any of the persons now helding or
y'appointed to any of the presidentially designated positions, set
f “"Appointing Authority", for good and lawful reasons, and all
ken pursuant to this resolution may be subject to the approval or
Jiaf the President of The Evergreen State College.

FURTHER RESCOLVED, That the following list shall constitute the
31ly designated positions to which the designation as "Appointing
and the delegations of powers and duties set forth in this resolution

Athletics & Recreation
Auxiliary Services
College Relations
Computer Services
Cooperative Education
Development

Educational Support Programs
Employee Relations
Director of Facilities and Services
Director of Financial Aid

Executive Assistant to the Vice

Director of
Director of
Director of
Birector of
Director of
Director of
Director of
Director of

President for Business
Registrar
Security Chief

hat the President may, at any time, withdraw the presidential

n from any one of the aforementioned presidentially designated

and shall notify the Board at its next regular meeting of such action;
urther, that any additions to the aforementioned list of

ally designated positions must be approved by resolution of the Board
¢S of The Evergreen State College.

T FURTHER RESOLVED, That all actions taken pursuant to this delegation
‘and duties may be exercised in the name of the Board of Trustees of

05/13/82
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Executive | Administrative
‘Assistant | _ - Lo Lo Assistant

Mike Bigelow Jean Chandler

! , T o _
' Internal Campus . : S T -:; R ;
Purchasing Budget Audit Planning - S ' - '

Jern Quinton Victor Moore Claudia Beyer| Jon Collier

H . [

Jirector of - Director of | Director of . Director of Director of i
Athletics/ Auxiliary - Facilities Computer Employee ‘
ecreaticn §52-83) Enterprises & Services . Controller Services Relations . oE
Jan Lambertz Ken Jacob Ken Winkley i+ | Karen Wynkoop John Aikin Rita Cooper c
.Recreation . Jousing ' .Buildings Accounting .Academic Affirmative Action o
.Leisure Ed. .Conferences .Grounds (with New Act, II)} .Administrative .Personnel 3
.Athletics 3 .Bookstore .Custodial .Accounts Payable - ,Word Processing ' :
' .Food Service Utilities .Cashier i
' Security . .Eng./Const, .Grants § Contracts _ : :
' .Central Repair JPayroll
.Parking § Transp.. .Student Accounts
.Central Svs. .Employee § Institutional

Insurance
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