
REGULAR

MEETING OF THE BOARD OF TRUSTEI]S
OF THE EVERGREEN STATE COLLEGE

Thur sdây , Se pLember 9 , 19B2
The Evergreen SLate College campus
Daniel J. [vâns Librâry, Room 3112

0l yrn pia , l^Iashí ng ton

es Present: RoberL J. Flowers
Herbert GeIm an
Thelma A. Jac ksorì
Jane B. Sylv e ster

AbsenL: Wesley E. Bergl und

Absent: Georgette Chun, Sla ff
Betty EsLes, Fac ult y
Theresa Connor , Sbudent

Latives Janlce Wood , Al Lrn

Ùhe soaro

î Presenb: John Aikin, Director of Computer Services
BeCLy Beernan, Rec ord er

. Mike Bigelow, Executive AssisLanb to the Vice
President for Business

. Jon Collier, Campus Planner
r Jim Duncan, Cent,ral Services Supervisor

Les Eldridge, Assisþanb to the PresÍdent and Director
. of CommuniLy RelaLions
,;.. Dan Evans, PresidenL
:.. chuck Fowler, Director of college Relations
,].., t(en Jacob, DirecLor of Auxiliary Services
,,. Dick Schl.rarþ2, Vice Presidenl for Business
l].' Larry Stenberg, Dean of Sludent and Enroltmenb Services
ì. Karen llynkoop, con Lr ol L er
t., Byron Youtz, Vice Presidenl and Provost

':.:: . 
See permanent roster for oLhers attending

Þ.':Prèsent: Thom as Anderson, Assistant Attorney Generâl
l:]it:' . Norm Fischer, Council for PosLsecondary Education
:.':..':¡,, Tom Jons, Council for PosLsecondary [ducation
',,,.,':,: See permanenL rosler for oohers attending

gÍlng was called to order by Chairrnân celman at 1:50 PM. PresÍdenL
l-,.¡.¡.ttriod uc ed Tom Anderson, representing Lhe ALLorney ceneraf rs office,

Fischer and Tom Jons from Lhe Council for Posbsecondary [ducaLion.
i,!f eereeO to accepl the agenda as prinLed .

!-,!.G.: " c,ovrnlrar'rcE AND DEcrsroN MAKTNG DOcuMENT - Discussion
ì,':.:

':.'|.f.a,. Lhe frustees convened a publ-ic hearing. John Aikin, speaking
lcLee Chairman RiLa Cooper, Lold ll"usLees, because of bhe extensivefo t'he governânee docunent, a new WAC section was creaLed, and Lhe

:.l!.!"nt repealed in ibs enLireLy. Mr. Aikin briefly reviewed the
.$rinoicateo tnåc-lnu-ão:rdicator sectÍon has been removed from
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Les Eldridße conmented on the ineffectiveness of random selecLion,
parþicularÌy in filling membership on Uhe Evergreen Council and on the
requirement for sLanding commiltees to be approved by bhe hearing board.
John Aikin dj.scussed the t,hinking of the commiLLee on lhese issues and
i enbioned the obligaLory nature of membership under t,his docrnìent.

lyustees agreed to continue the public hearing aN lhe November meetj,ing with
.ihe morning study session devoted bo a review. Fa]1 quart,er wil_1 operate
under COG III guidelines with implementaLion of Lhis doc L.rnent, in winler
quar ler .

CAPITAL BUDGET - AC Ti on

ivlike nigelow rev ÍeÌ.,ed Lhe 19B3-85 capiLal budgeL and pointed out bhat. OFM

liâs requested that instrucbional equipmenL replacement, be requested in both
láe..operaUing and Nhe capiLal budget,s. fn response Uo â question from Mrs,
:Jààk"on, PresidenL Evans indicat,ed he felL, if revenue sufficient to carry

le government ab Lhe current level i.s provided, there may be a â
le chance for Evergreenrs No, L priority (gymnasium) to be

Mr, Flo r.¡er s moved approval of lhe submission of the tg83-85
capiíal budgeb request tobalÍng $15,649,609 for the tollowing
proj ec Ls :

81-06 AthlêLic/ Recreation Complex phase Il
B3-01 Athlet,Ícl RecreaLion Complex phase III
B3-02 Code Com pI i ãnc e
83-03 Reroofing proj ec Ls
83-04 Energ y proj ec L
B3-05 Minor renovation Lo Library Building
83-06 Remodel I¿b Ann ex, 83-07 Minor projects - omnibus requesb
83-08 Longhouse proj ect utilj.Lies
83-09 CAB Phase II

. 83-Ì0 Grounds equipment storage shed
,i.r 83-11 Tennis courL resurface and conslrucbÍon
i:i.83-12 Recreabion FieId phase III
,:.03-f: Drainage and grading for exisling fietdll'81-07 InsLruct,ional equipment replacemenu
4,..,. . .

1.:iseconded by Mrs. Jackson and pâssed.

ATING BUDGET - Ac Li on

w distrib ut,ed ând
ile¡uest and discussed

l".fllq asked abouL incLusion of funds for Lhe Tacoma progr,am. Mr"
;r.::Þor'ded t,ravel money for bot,h Lhe Vancouver and Tacoma programs
.i.i:iÎ:!"d. TiusLee i""t"on asked abouN program changes for â
'studies olfice; ProvosL youtz responded this iLem uould establish

reviewed a summary of bhe 1983-85 operabing
the expense of preparing the budget.

-"ll*o"tpu" which coulcl be Lhe central coltect,in8 agency for-¡r'om communities of Lhis region to assisl in environmenLal or
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management consulting--a research activity connected wiLh academic
programs (example - the Norlh Bonneville relocation project) . Mr. Bigelow
clarified Lhe program change for communiLy relalrions suppotL. presi.dent
Evans added thab a number of t,he positions L,Jtìich appear to be new were
j.ncluded and subsequenLly cut from lhis bienniumrs budgeb.

Mr, celmân moved approval of submission of the l9B3_95 operatÍng
budget requesl toLaling $32,422,319 for programs 010 Lhrough Ì00.
Seconded by Mrs. Jackson and passed,

SERVICES FEE AND REPORT 0N STUDENT FEES - Act,ion

ij:.l.,As.a result of the discussion regarding possible implementat,ion of a health
.:*è¡vices fee ab bhe lasb meeting, Truslees requesLed a report, on Evergreen
þudent fees, revenue and impacL on studenLs. Iârry Stenberg dist,ribuLed

di-scussed a one-page suÍ¡mar y of sbudenL fees. daUe esLablished and

an Gelm ân asked how projecbions lasL fatl for t,he appJ-ication and
Karen Wynkoop respo nd edoma fee income nabched lhe actual revenue.

t, lhe malch was very close.

Slenberg told ll"ustees college officials bel_ieve lhe only optíon to
e the currenL budgeb is to consider a mandaLory health fee as early

Qinter quarter of this year. Vice PresidenL Schwartz endorsed the
, indicabing a healLh services fee is eiLher under considerauion or

þeen approved aL several other j-nsLibuLions. Mr. Stenberg added !hat,
t of Evergreen sbudents use health services during a yeâr.

Mr. Gel-m an moved approvat of authorily to esLablish a manda¿ory. health fee of lb15 per quarter for aLl sLudenLs enrolled in. on-campus programs for 10 or more credÍL hours, such fee to be
implemented no earLier than Lhe hrinLer quarter of l9B2-83, and. furlher Lhat a report be made to Lhe Board of TrusLees aL Lhe Junê
1983 meeting to deLermine wheeher or not such fee should be

, . conlinued. Seconded by 1"1r. Flowers ancl passed.
lt:t:

trlllU uras - Ac Lion
,.'].:i
':'.:,. Mr. p1o*." moved approval of Che minutes of bhe August IZt IgBz
,:,.]:.,.,,,. :mee t i. ng as distribuLed. Seconded by lf s. Jackson ancl passed.

EACILTTIES UrjAcE pollcy (WAC r?4-t36-015 and -0Ì6) -,Discussion

gsrqenL Schwartz reviewed changes to the faciti.bies usage policy (I)production clearance report form, and (2) limit lo tùro days use ofqrqq space by a state agency or sLate school on a courLesy basis.
Celman asked abouL inLerpretation of seclion (3) on exhibit Vg/ troadcasbing AuLhorization Form) . Slaff wilt clarify. Ti"ustees

ê. Þublic hearing be schecluled.
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Ken Jâcob reviewed t,he sLeps feading t,o Lhe suggested revisions to bhecampus parking and traffic poLicy, indicat,ing ñã pfannect wiOespreåOdisLribution of the proposed changes in bhe ãampus newspaper and newslebterirfien studenLs reLurn to campus. Major changes inctude etiminat,ion of t,heþarrel impound system, implementaLÍon of a ãitalion system, andestal¡lishment of â fund for Lhe purpose of reseafing part<ing fots, InaddiLion, ¡fr. Jacob reviewed olher areas of change and ner.¡ sections.

Chairman Ge.Lman commenLed on areas of concèrn: WAC 174_116_090 and _200 _
impound provisi.ons should tre combined in one spot; noted tnat-wtin Unã24-hour noLÍce to impound, ib would require 96 hours prior Lo j.mpounding adisabled or inoperâLive vehicte; WAC liq_t16:ifS _ tr¡l payer instead ofIpâyee,rr (2b) questioned legalit,y of impoundinf , Czài å"-ffin"t'"""" "'
:.;.1,"::rl:,"^:.:1]^:"Æry 1ui1,er ¿r.ån " Àuiã, u (eo) quesrioned lesariry

-4 -

V]SION TO. CAMPUS PARKTNG AND TRAFFIC ììEGULATTONS (1.IAC ].74.]16-O1O
r, ¿hrough -280) - policy Discussion

i-ry..,t..,.lSnM - Di sc ussio n

"Gelman.reported 
discussions between the Trust,ees and the

I Il*3I11:g pres.idenLj.al t.erm" The followins sr,arement, is t,he

i:lir:'lf' fine being taken from iffioyee's pav check. 'r"r-AraJ."""-;;;;";;Ëå";
iir.l*j:l'iîi"-"-l:::':g-:""1d, be requj.red prior !o wit.hhoÌdins 

" po"iion-or
:ìlirtágê s bub agreed lhat perhaps Lhis st,atement shoutd be included in the
¡l]]]:f'''!11:l: - 

t4r. cetmân atso questioned the advisabÍIity of inclusion of r./AC
l:l\-116-128 whÍch provides for a petit,ion üo the presidenb forc fo.*ri
li:]:'ì!i...:'j:l:g if:":l: eovernance.docurnenb and l¡IAc 174-116-220, prohibit.ion of
fig$-pine 04rs. sylvest,er asked wherher rhere was a ai;"-;;J";;;;;';i;; "'
it;].i:|Tolll):" ll;. 1ll"l*:. sussesred bhe issue oi oLmping coutd be incruded in

iil-t;j,¡9, use of c01Ìege facilibÍes polic y. The appropriate sanctions could be
iii::{.*"!,'i1^':3::.:^ l: .lldî":on suggestÀd tne rast senrence in ,aAc 174-116-r25

!....,þ!tild lnclude the word not, beÈween ,,shalI* 
""0-;"ooiu; ¿ir;;; i;;;i:

Mrs- _Sylvesier inquired about, the prohj.biLion of literaLure secLion (.hrAC

lll;î?9)-:11 aboul bhe fine for "'r"" "i.iãii"i". ïyusree syrvesrer askedr students had oarticioated in the solution to farting problems. Mr.indicaLed LhaL Lhis poiicy wilt be dist,ributeo i,io"f y and s.budentshãve Lhe opportuni.ly io review and commenL.

{agkson asked about, enforcenenL wilh budget, reductions, Mr. Jacob
lo,l,?:," nl,r"I= i " tu:-"- time-consLmins rha; rhe-;;rret sysrem. Ms .

lJ1Ef "oo 
uo ir," I ii 

" " " 

- 

"i'. 
";;ñ;; "# Jäå"ü"åJ]rjiåå lli "J"i]åliï .

,ll:."*î::.:j^pf:fo:u,l modificarions sussesr,ed, sLaff âsreed ro brins':"'" sJrrcy üo Lhe Board in OcLober for anobher policy ãiscussion,the publÍc hearing scheduLed in November.

Öonsensus of t.he Board:
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additional six-year term, t,he maximum aÌ1o!¿ed by Lhe bylaws of the
college, the Board has offered him a conlract for a term nob more Lhan
the fuIl six years. The exacL Lerms and conditions of empfoynenl are
subj ec L Lo furLher negobiâLions,tr

presidenL Evans has agreed to remain wiLh Lhe college in accordance with
'úhis undersbanding.

IDENT 
I S REPORT

.,,ySZtV- r*-Wli n g P lan ( Fo rvl er / Hun ter / Stenb er g )

:,:.ìf,u"t fowf"r reviewed the l9B2-83 markeuing and public relations plan,
:tihicn lncfuoes the following goals: (1) lo achieve Lhe overall annual-
:].,t!rirolfmen ¿ goal (2300 FTE) with a diverse and balanced entering class
::t:ìùmn itLed to inberdisciplinary liberal arts. (2) to increase reLenLion of
.i::éùrr en tf y enroÌ1ed students. (3) to creaLe a more effeclive sbudenL

vices orienLation þo encouarge enrollmenL. (4) to increase Third World
i'ànaollment ând to âssure proporLj.onal enrollmenL of women sbudenbs. (5) Lo

rease the effecbiveness and efficiency of enroll-menL efforts by
AtõôidlnabÍng the marketing and public relabions activilies among

opriaLe offices. (6) to increase public awareness and understânding
lhe college and supporL for its acLivities. l,lr'. Fowler indicated Lhe
.keting plan wiJ.1 probably need revision mid-year in order to incorporate

s made by Lhe Curriculun CommiLtee.

Hunler d i sLr ib ut,ed and revieùred a bhree-pa8e summary of markeb
regarding aspecbs of recruiLinB and retenlion.arch surve y resulLs

rìiì::Jac kson expressed concern abou! sCudentsi rropporluniLy t,o design their
.é¡graduale educationrr indicâLing this could be a poinb of misunder-

market,ing efforLs (tenLatively set for the Januâry meeLing)

Hunter d i sc ussed

lons continued , Mr , FowLer dislributed the l983-84 catalog, which
L,9êted woufO address and clarify some of Lhe Trusbee ques0ions.

ign of Ev ergr een
have stayed the

çIer ment,ioned oLher areas of
vâncouver, needs of Lhe Tacoma

' mar keLing advisory gÌoups

bhe Thursllon Counly image survey, índicatinB Lhe
has risen while the oLhen instiLutions in Lhe

same.

ernphasi s: grad uate progr ams ( MPA and
program and of Thurston County

wibhin bhe facuJ-ly, Foundalion and

cnDerg discussed Lhe reLenLion proBrâm, menLioning a campaign with
:_o:Lrowing inpLement.aLion of a research program (HunLer and Thomâs)

^ur1èhbation progr am, improvement of social space and cult,ural,/
fronmenL, acaãemiá aOvising, biming of financial âid and housÍng

ând highlighLed olrher eLemer'ìts of Lhe program.
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¡,tr . Fowler described evaluation of t,he marketing plan; told Trust,ees t,hat
$15,000 had been saved in publication of t,he cat,alog by innovabive prinLing
met'hods; poinLed out oLher improvement,s in Uhe catalog; and paid iribute bo
everyone who had been in involved in meetin8 Lhe calral_og deadline.
president Evans added his kudos, emphasizing that, this was the first, time
lhe catalog and all. relaeed maLeriats have been availabte at, bhe beginning
of bhe school year as bhe âdmissions beam begins their LJork.

ENT OF ACENDA ITEMS AND ADJOURNMENT

The rernaining ibems on t,he agenda were deferred to t,he next, mee0ing.

the public meeting adjourned at 5:00 pM.

-cnãliìn 
an
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