
REGULAR
MEETING OF THE BOARD OF TRUSTEES

OF TIIiI EV]]RGREEN STATE COLLEGE

Thursday, August 11, 19g3
The Evergreen State College Campus
Daniel J. Evans Library, Ro om 3112

01ymp i a , tr^/ashingron

Trustees P¡esent: Robert J. Flowers AbsenL: Jane Svlvester
Herbert Gelman
The Ima A. Jackson
George E. Mante

Victor Moore, Staff
Pat Seaton, Alum
Joey Si1.ver, Student

Rita Cooper:, Director of Employee
Relations

Rita Grace, Recor:cllng Secretary
Patrick Hí11, Více presiclent and pr:ovost
Ken Jacob, Director of Auxi lary Se¡vices
Steve Hunter, Di¡ector of Institutional.

Research
Ve rnon Quinton, purchas ing Managet
Gary RusseIl, Securi ty Chlef
Dick Schwartz, Vice presÍdent for

Bu s í ne s s /Ac t i ng p r e s i den t
Donnagene filard, Manager of Conference

Services
Rebecca itright, Affirmative Action

Officer
See permanenl roster for others attending

llerbert Ea s tman, citizen
Rich Montecucco, Senior Assis tant

Attorney Genera 1

See permanent rosler for others attending

led to order: by Chairman Jackson at

Represenlatives
to the Board
Presenl:

Staf f Present:

0thers Attending:

The rneeting rnas caI
1r35 p.M.

VAL OF MINUTES * Acrion

tr1 r, Flowers moved approval of the minutes of the
Ju 1y 14, 1983 meetlng as distributed. Seconcled by
Mr. Ge Iman and passed.
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ISIONS TO AFFIRMATTVE ACTION pOLICy - policy Discussion

:iii:::,]ii-i;"-;::;:::Í, ::;,ï?;:;'t.":;: ;:;i:;:.ï;:.:::l::po l icy and highlighted ,n. .rr^ng"" .n"0å 
" 
ince rhe rasr reviewby the Trustes in May. Shc "r"à ..."pf"d conscnsus oI Lhemorning session, (l) E n f o r c e rn e n r ,¡ ã i i å 

" 
r 

" 
r _ _ h a s beenctarified in subsecrion _050. (2)-ò;;i" _ reviewedstatisticar summary comparing 1974 goals (based on internar. commitments) and ¡he l9g3 "oit ¡o..1] 

tAg."".l 
to reraln rhe

,i:Ji"i::i:; .::]":::"rface of E;;;;;;"""s policv wirh rhe
, puicha s i.g,u,,ng".' ::5.::::t:; t;:" ::.i:::",;l: ;:ili;:,i";,:r"the co I Iege ro compìy.

li:::;:;lï;3j:::"!iii il"_::¡1s in which the co,,ege has;iì.been hichty succes"l:t r:''"";i;s-;";i;';';";..:;i"f;:*i::,
Lllllli.l"l:: :l:"::î:, .r,o,,i J'ill" i"å" "o"s 

i re na r Íonwi cresearches f or vacancies. rhê .r,,^_,. ^i_ ':""" rr¿ltronwide
resources need ro o"'11^.:f: 

tq""t!is ing budget "t¿ otin.
r.ha r . if I irni roa .-"^.:::l:.""d. . Chairman Jacksor., .o.r"na"d:.tlt'ur, if r.imired resources are rhe."".li] ;::i:":"::Ti";:.

lï::.i; j,"1,ï::::: ::": .". r"o"' ,r,n.. "-;". cooper rert rhishas had an impacL on facula, ."..lri."Ti. ""o0". terr this

i:::::;: 
agreed to schedule a public hearing ar rhe ocrober

IFICATI0N pOL I Cy * policy Discussion

,i

uslee Gel.nran suggesredarrtying de tense oF a
::'j"eo. The policy wiL.!^L meêF iF^

revision to s ubsec t ion _63O,
, individLr"ì I as an agenr ol theI be cons ideretj for aclopr Ion at Lhe

1o THD pARKING ÂND TR.{FFrC RULES _ policy l)iscussion

::i;:j" I ;:Í.,"1:,::"i-';'ï:. il;, ::::i.:,n:::Ì ;:":;l il"l,n"ouec. thar ¡he Boar<ì of T r u s , 
" " 

; 
- 
; i ; 

-;; 
; i.n,r" .r.," aurhoriryrrxplement policies already,, 

"ri"a"ii" at central ancl;;i"lij"r::l:::d f:. n,,".i.u"n. -;;;;;; .n",nu,

n Jacob

"rri."."i::'::;:"tfi":n"nt"" to the camp u s parhing and
,.',:rnoer, 1es2. ^r Èh^: ::11'::o bv !!u rrusrees in

cl q ,w¡ rivergreen. Durjng the 19g3;ji i"" session rhe icgLslarure díd piovide legisL.¡L j.on;;;íilc (1) adjuclicariãn of p,.ti"g i"i,å..r"'-'"
;:: "y ' and (2) collecrion of fineã. in addition,o-ù suggesred by Trustees in November have been

J.J19F/
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¡,. incorporated, Rita Grace t-oLd Trus tees that, because of the
ll. lead time required, a noLice of public hearing had been
r: submitted wi th the hearing scheduled for Seprember 8.

lÉsronur 
I s REPoRT

.',,, qCgt!9l1y--!!y99!!9!!*Bgpgll_ ( s c hwa r t z )

VÍce President SchwarLz reviewed brief 1y the quarterly
inve s tmen t repor t, poinLing out the amo un t of interest
earned, lle rnentioned a proposal for a new poLicy approach on
investments wi 11 c ome to the Board in September. Chairman
Jackson expressed commendaLion for the work in thís area in
looking after the coILege's finances.

qCtqgl_lg!¡g r9!99*49!ivi! r e e (ward)

Mr. Schwartz to1.d Trustees that, as a result of the
conference program) 2,000 visitors are expected to be on'.campus before the end of the summer; 700 wilL be junior high

. and high school students and over 900 wi 11 be teachers and
.,. school administrators. This improved leveL of activity
. (i.u., doubling the business in each of the lasr two years)
:i resulLed in a modest profi b for Conference Activities a of
:-June 30, 1983. Trustee Gelman suggestecl the colLege write
,.schoo1 districts to suggesL tha t they use Evergreen as a
,,t:rrqg Lreat f acility.
a:.: 

.'

ìonnagene Ward mentionecl examp 1e s of the positive pubLic
:l'.relations associated wi th conference activities and mentioned

rhe only advertising the co l1ege has done is to share a
brochure with the conventlon bureau and area hotels, MosL
business comes by word of mouth p 1us from in-house

i,.ilp..romotional work. ln Light of the profit in conference
âctivities, Chairman Jackson wondered whether staff resources
migh L bc aLIocaLcd to expand Lh.is etLorL.

ilTtústee
ìi4.lniinist

Ge lman requested (if 1t doesnrt create ary
rative burden) tha L a progress report be made to the
this area in six months.ì-B.oard in

Iangelver_FSc ili t ies (srhwartz)

't:c e President Schwartz reviewed a request made during the
.(i,4ge t process for rental of new facilitles for the Vancouver
!.,eg1"* since the current lease expires within a year. This
e€r Evergreen is ab 1e to use space at ClarkoLlege for i.rs overflow ncccls. Expansion Ls

r''¡. lease. During the past legisLàtive sess
örsLaLure passed a high technotogy biIL wb
"tr'¡er of engineering courses from W,S,U. to
,foneC thar furure plans will inclucle a bu

Community
necessary in the

ion, the
ich wi 11 bring a
Vancouver. f t

ilding for
the county which

as the TESC

ucêtion¿1 instituriàns on the east sicle of
'! nouse high technology p rog rams as wc l. I
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will house h igh technorogy p rograms as werl as the T¡:scprograms. Evergreen^: 
":uff i" "*ploring rhe possibiiity ofl.easing land on an" alirl. College ""rpu" ancl having a privabe. developer buitd a sma.l I !uildi;;-r;;;l-u,r".gr""r, can lease inthe near terrnr rnith_the f,op. tf,lt'rfrã" 

""0 if a higher
;îii";å"î":î:å:å:, like the o,,"',. ni.r,r""a is buiîr, rur.

Jon Collier showed Tr.ustees a site map and cliscussed theproposed Iocation at rhe edge of at,n-'ãturk College campus,only one-half mile f r:om the'pre"",.'ra-f Jå.a,on. Mr:. Collierinrroduced two members of thà Vn,,. o u rå, facu l ty, VirgjniaDarney and Bill Bruner, bo th of whom rãsponaea favorably tothe proposecl plan and location

The nexr steps (in order to have a facility by Seprember,1984) would include app¡ova1 from the Board to proceeci inthis direcrion, working with rhe V;;;o;"", Advisory Commirreeand the Camp u s Development aa"i"o.f ðãJmirtee, along wirhfacul ty member phil Harding (a.chitecaj, ,,.lf,o wi l1 be on thevancouver facu l ty nex t yeai. M., s;h;ártz added thar anumb e r of people ar oFM and the ¡"p"rl.å"a of GeneralAdministration need to also 
"ppro.,rà at.,i" tnno.y. Staff wí11work to obtain those app ¡ova I s prior to the Septembermeeting,

Trus tee Ge lman asked about rhe capacity of the buitding as ir
:"I:iu: ro long-range planning ..ã ¿."åtailing inro híghtechnology plans. Mr. Bruner ,""ponauã tha t the building isplanned in three phases, the thirã phase of approximately10,0o0 square fee¡ would have rhe ti""iùt1iry of acicling thehigh tech center if it develops that A l,,ã.gr"u,., has a ro1e.
Trustee Gelman wonde¡ed whether Clark Cornmunity Cotlege wouldown the proposed building ar rhe u;; .;" rhe 25_year lease anctwhe ther there was a way for Evergreen lo acquire ownership ofthe properLy down ¡he i ine, M,, ";;;;";;z indicareci rheseissues will be explored as the propo."i is cÌevelopecl .

Trustee Ge lman also asked about funding; Mr. Schwartzresponded tha t $ 1OO, OOO had been all.ocite¿ for ¡he secondyear of the biennium.

491¿q" iglg_slCliglfgg ( Hunt er )
Director of lnstitutlonal Research Steve Hunter reported acont inued positive outlook for fall: applicationsradmissions and paid deposits are .O trOlì2 percent ove:: lasIyea¡ ) and withdrawals are down.
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O.THE R
BUSlNESS, DATE OF NEXT MEETlNG' ADJOURNMENT

chairman Jackson announced the Ocrober 1O-11 AGB meeting'

;i:';;î;.;-in¿i"t"¿ his clesire to aLtend'

The date of che next regular meeting is Thursday ' 
SepLember

B.

The meeLing ad journecl at 2: 50 PM'
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