SPECTIAL
MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Wednesday, May 2, 1984
The Evergreen State College Campus
Daniel J. Evans Library, Room 3112
Olympia, Washington

Trustees Present: Herbert Gelman
Thelma A. Jackson
George E. Mante
William T. Robinson
Jane B. Sylvester

Representatives Ken Balsley, Alum

to the Board Burt Guttman, Faculty
Present: Darlene Williams, Student
Myrna Zolyomi, Staff

Staff Present: Mike Bigelow, Executive Assistant to the Vice President
for Business

Rita Cooper, Director of Employee Relations

Jon Collier, Campus Planning

Rita Grace, Recording Secretary

Patrick Hill, Vice President and Provost

Ken Jacob, Director of Auxiliary Services

Rainer Hasenstab, Member of the Faculty

John Perkins, Academic Dean

Richard Schwartz, Acting President

Susan Smith, Dean of Library Services

Larry Stenberg, Dean of Student and Enrollment Services

Sue Washburn, Director of College Relations and
Development

See permanent roster for others attending

8 Attending: Cleophus Chatman, Student

' Rich Montecucco, Senior Assistant Attorney CGeneral
Jutta Riediger, Alum

See permanent roster for others attending

ceting was called to order at 1:45 PM by Chairman Jackson. Ken
J represented Julie Gramt, alumni representative. Sue Washburn
uced Mark Clemens and Keith Eisner who will be absorbing Judy
le's responsibilities for the next three months while personnel
ths and needs are assessed. Ms. McNickle, after 12 years of

d service at Evergreen, has taken a position with the Senate
n Committee,

FEES ~ Action

élOW reminded the Trustees that the 1984-85 tuition structure was
ed by the Legislature and that there is no change in fees from the

Mante moyed approval of the attached 1984-85 quarterly tuition
€€ schedule. Seconded by Mrs. Sylvester and passed.
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iggMPT SICK LEAVE POLICY - Policy Discussion

Rita Cooper reviewed the exempt sick leave proposal. Acting President
Schwartz recommended adoption of the policy but suggested that occur at the
June meeting, providing time for additional language clarification.

Mr. Mante moved to defer action on the exempt sick leave policy until
the June meeting. Seconded by Mr. Robinson and passed.

Mr. Gelman moved approval of the minutes of the April 11, 1984
meeting with a correction in the last paragraph on page two.
Seconded by Mr. Mante and passed.

84-85 OPERATING BUDGET ~ Policy Discussion

e Bigelow reviewed appropriations for the 1983-85 biennium, indicating
e college is required to spend $2319/FTE student in the second year of

1e biennium. The budget is based on an enrollment of 2380 students. The
otal state general fund appropriation is $29,904,000 (including the Public
olicy Institute and faculty equalization funds). Mr. Bigelow cutlined the
sons for the $557,226 shortfall, and the suggestions for accomplishing

: reductions in order to balance the budget (reducing support staff by

4 FIE; transfer of expenses to non-state funds; and elimination or
uction of the office machine program, college reserves and duplicating
-printing budget). Several Trustees expressed concern about the

osed student fee increases and requested further information. Proposed
eases include diploma fee ($25); tramscript fee (810); application

25); and introduction of a health fee in the summer at the rate of

. Chairman Jackson commented on the fine work of the staff in preparing
dget avoiding RIF procedures.

LICY REVISIONS - Policy Discussion

ob recommended two major changes in the parking policy: an increase
ing fees effective academic year 1984-85 (in order to reseal parking
na extension of parking hours from 4:00 PM week days to 7:00 PM.
cob also mentioned that half of the parking lots have not been
gince construction 14 years ago; the other half was resealed in
pointed out minor changes on pages 12 and 13 of the policy and
L. that prior to the public hearing in June notice will go to the
muunity with an opportunity for comment. A summary of this input
0t to the Trustees. Ken Balsley wondered about the impact of
fees until 7:00 PM on leisure education classes and expressed the
at it was not a good public relations move. Trustee Sylvester
er the college was using the best possible materials in this
roject. Ken Jacob indicated that he was satisfied with the
Ssurances. Trustee Robinson felt it would be useful to have
Pformation on how these increases affect the overall budget.
Udget is $80,000: $34,000 - salaries; $10,000 — goods and
00 - patrot vehicle; $3000 - employee benefits; $8000 - to

bus operation; and $22,000 - resealing .
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APFIRMATIVE ACTION POLICY - Policy Discussion

Susan Smith reviewed changes recommended at the last meeting, indicating
that the policy had been reviewed by the Human Rights Commission and that a
flow chart has been provided. The staff recommends the grievance procedure
presented at the last meeting because of the sensitive nature of
affirmative action issues. Student Darlene Williams complimented the
committee on the design of this policy. A public hearing will be held in
June .

HOUSE ~ Policy Discussion

John Perkins reviewed the Longhouse project during the morning work
session. Items of concern included: funding, feasibility study,
governance (needed further development). Because of Trustee Sylvester's
membership on the Longhouse Policy Advisory Board, Chairman Jackson asked
hether remaining information is needed before the Board is ready to act on
his propoesal. Trustee Sylvester felt, with this information, the Board is
uch closer to bringing this project to a positive conclusion.

Perkins reviewed recommendations as revised in the work session:
Board authorization of the construction of the project
): Division of construction into two phases (barring state approval, that
an endowment fund be secured to pay for operation and maintenance)
):Designation of the two senior academic deans as continuing joint
-~ project managers to be responsible for implementation of the project.
Amendments to the timetable if the Board approves moving ahead:
la) preliminary sketches {(Collier) % 12/84
Ib) short term (low publicity) effort on fund raising
2) feasibility study/plan for fund raising (Washburn) 1-3/85
3) proposal to Kresge and other sources (stipulation that 12/85
no construction start on any phase until all of the
money sufficient for completion is in hand)

4) comstruction 1986-87
Authorization for Acting President to direct the staff of the
Development office to proceed with a feasibility study for a capital
campaign .

Uthorization of the Acting President to direct the campus planning
ffice to resume work with the deans, the Longhouse planning committee
advisory board.

wrization of the joint project managers to prepare a report on
ernance of the Longhouse.

Gelman emphasized for the record that (1) in the event money is not
ming through fund raising, it should be understood that this project
‘Preempt other construction priority items previously put before
lature (for example - the gymnasium); (2) the Board should have

? policy on governance prior to any construction; (3) in the event
"t of the Foundation is enlisted, the fund raising for this
4_9U1d.not preempt the priorities which have been given to the
f(ralsing money for scholarships); and (4) there is no commitment
oard for the money that might be needed to fund the feasibility
ddlt_iion, Trustee Robinson added his understanding: (1) this
Ceds in itg present form to include some expanded outline on

and (2) the operations and maintenance question should be
ﬁ?u§tee Sylvester expressed her conmcern that the Native
Uity felt a Longhouse had been promised to them and that
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ins difficulties could continue to exist and maybe grow if there
qance misunderstandings. Dr. Perkins mentioned this will be a

. facility which will have competing uses; there will be a board
gory to the responsible college administrators to solve

ich arise and advise the administrators who make the final
Trustee Sylvester pointed out the overlapping nature of

sues and the Native American culture.

5 to a question from Chairman Jackson (regarding the necessity of

suse for the future vitality of Evergreen's ability to serve

aricans and other students), Dean Perkins expressed the opinion

o is something qualitatively enhancing about a facility like this
be desirable for the curriculum. He believes that improving the

literacy component of the curriculum is the college's highest

 Tyustee Sylvester recalled that, when this project was presented

lree years ago, the proponents wanted it passed without in-depth

e feels with this proposal the Trustees are very close to approval

et which will succeed.

vins reviewed what needed to be dene before the next meeting: an

2 of the amount that would be needed per year for operation and
drice; an estimation of the amount of endowment, if that is
-y; expansion of governance issues but not the actual policy;

ong for the development office. Jon Collier hoped that the Board,

ng approval, would give the college permission to get input from
‘American tribes prior to developing sketches. He also mentioned
e’ Longhouse is in the capital budget request in order to obtain
sation, but with an indication that funds will be donated.

o Robinson requested that the presentation at the next meeting

¢ sufficient direction for action. Sue Washburn suggested a two part
ility effort (internal first and then external) rather than

ting the efforts would be short—term and long-term fund raising.
Perkins will revise the l7-page report and identify changes. Ms.

irn emphasized that the Trustees need to acknowledge, when the

ition becomes involved in the project, that this has been identified
op priority (as long as other prioritized funds are not diverted).

REPORT

uation

ohnson reported on plans for graduatiom on June 10. Patrick Hill
red whether any thought had been given to acknowledgment of Elisa
t's death and suggested that perhaps the acknowledgment could be made
the selection of music. Trustees Jackson and Mante indicated attendance
the' Vancouver graduation on June 16, and all Trustees expect to attend
Olympia campus ceremonies.

Sidential Selection Process

fman Jackson expressed appreciation of the comments received from the
green community during the time set aside earlier that morning.

_ees have scheduled a session on Friday, May 18 at 2 PM, at which time
will invite the search committee to meet with them to debrief and

0 to identify a process for a second search.

Irmative Action Annual Report
& Cooper reported that the Director of the Human Rights Commission has
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found fault with the goals set by the State but indicated that Evergreen
was the only institution in the state to do well during the past year.
However, Ms. Cooper pointed out that the college had not met some of the
targeted internal goals, but Evergreen has gone beyond statistics set for
labor force, availability and population. Rita Cooper believes that the
visiting and adjumct faculty system hurts the college's ability to recruit
minority faculty. Myrna Zolyomi wondered who would fill the vacated
affirmative action officer position. Acting President Schwartz responded
that the affirmative action policy recommends that person report to the
president. Once the policy is adopted, the adjustment will be made. Next
year a faculty member will fill the position, during which time the
curriculum will be designed to include cultural literacy.

Minority and Women Enterprise Purchasing Goals

Richard Schwartz commented on the positive contributions of Don Nickolaus,
Rebecca Wright and Vern Quinton in implementation of the purchasing goals.
Vern Quinton reviewed the implementation procedures for the Minority and
Women Business Enterprise program. Chairman Jackson requested a copy of

‘the report.

inrollment Statistics
teve Hunter reported spring quarter statistics: headcount increase of 5%

totaling 2476) and FTE increase of 4.4% with an annual average of 2365.9
T, nearly 100 FTE more than last year.

idmissions Statistics

isional acceptance. Mr. Rodriguez reported that for spring quarter no
ications were accepted after March 1, and for fall quarter it is
eivable that applications will not be accepted after September 1| (or
'before then). Trustee Gelman also raised the issue of advance

/(3”// / o {ﬂﬁf i

Jane B. bylvesta%, bECRETARY
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THE EVERBRESH SYATE £oLLESE
198485 JUARTEALY TULTION AND FEE SCHEDULE

Bunber of Services &
FULL TIME Cradits Tuition Operating  Activities toan Fund Total
Residents e e L

Undetgradyate 10 or sore  $25.40 243,00 41,00 $8.00 $339, 00

Braduate 10 or nore  $25.00 $376,00 $53.00 $2.00 $475,00

SE Asian Veterans
Undergraduate 10 or avre  $25.00 461,00 $53,00 $4.00 $133.00

Braduate 10 or wore 425,80 $61.00 $563.00 $4.00 $15%.00

Hon-Resigents
Undergraduate 19 or wore 994,00 $94.00 300 . 429,00 #1,162.00

Braduate 16 or more  $94.00 $1,202.00 $53.00 435,00 §1,405,00
PART FINE

Undergraduate 9 $22.50 207,00 $36.50 9,00 $297.46
& 520,00 $195, 00 $52,00 45,00 $264.00
T 817,50 $168.00 $45,50 $7,00 $23.00
& 81500 $138.00 $3%.00 $4.00 $199,00
5 1250 LHER ] $32,50 15.00 A5 00
810,09 $92,00 $25.00 1,00 132,00
3 $7.5¢ 59,00 $15.50 $3.00 97,00
142 $5.00 b, 00 $13.00 12,00 $44,00
Eraduste 7 422,50 $133.00 $350.50 $%,00 #2300
& 520,00 $235.00 452,00 $8.00 376,00
7 $L50 $239.00 445,50 42,00 39,00
4 %1500 1222,00 $39.00 44,00 429200
5 #1250 $185.00 $32,5¢ $3.00 $235.00
4 410,00 $148,00 $25.00 §4.00 $188,00
3 sL5 $111.00 $19.50 $3.00 $141.00
2 $5.00 $74,.00 #1300 $2.00 $94.00
Non-Residents
Undergraduates § #8550 $873,00 $38.50 $21.00 $1,044,00
B $75.00 $774,00 $52,00 $24,00 3928, 00
T oshs,50 $679.00 #45.50 21,80 $812,00
& 457,00 $382.00 $39,00 §18.00 $595.00
J #47.50 $485,00 $32.50 $15.00 $380, 00
4 538,00 $380. 00 $24,00 $12,00 54,00
3 428,50 $298,00 $19.50 $9.400 $348.00
12 $19,00 $194,00 $13.00 $5.00 $232.00
Eradustes 9 %8550 $1,084.50 438,50 435,50 $1,260.00
3 876,00 $344. 00 $52.00 $28,00 $1, 12,00
T %650 $047,50 $43.50 $24, 50 $980,00
& $57.00 $723.00 439,00 $21.00 $843, 00
5 #4750 $£02.50 $32.50 $17.30 $700.,00
43000 482,00 424,00 $14.00 $3460, 00
I 128,50 $365.50 $19.50 $10.50 $420.00
k2 #19.00 $241.00 413,00 $7,00 £290.00
Auditars Per Course  $1,00 $5.00 $5.00 $20.00

Veterans of the Vietnam conflict" shall be those persons whe have been on active
deval service in the southeast Asia thearer of operations as a membev of the
ed military or naval forces of the United States botween a pericd commencing
BUSE 5, 1964, ang ending on May 7, 1973, and who qualify as a resident student
dér Roy 28b.15,012, and who have enrolled in state institutions of higher
tion on or before May 7, 1989. This section shall expire June 30, 1995,

te of limication has beer changed from May 7, 1983 to May 7, 1989,

Strative charge per course for students who register as auditors and
no credir,

Vietnam veterans registered for 5, 6, 7, 8, or 9 quarter hours

Same vate as for Vietnam veterans registered for 10 quarter
Graduate Vietnam veterans vegistered for 5, 6, 7, 8, or 9 quarter
the same rate as for Vietnam vererans registered for 10 quatter

4y the

deposie of $50 is required to guarantee envoliment for newly admitred
T ® 9eposit will be applied to the st Quarter's fee payment.

STt fee of $50 4 required For all students who have bean disenroiled
MENE of fegg,

taking graduate level courses will be charg_ed undergraduate rates.
tudsg i

ENLS registerad for more than eighteen credit hours will be

itional

Stably operating fee for each credit hour in excess of eighteen
tshed per crogie hour general tuition and coperating feoe rate:

S
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