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Richarcl Montecucco, Senio¡ AssisLant ALtorney GcneralMclvin lloon, Longhouse A(lvisory Cor.ir¡." ", ""

10n
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the meretin6l was ca1lod to order at :t i3O p.n,
L, OF MINUTES - Acrion

Mr. Mante rnovecì approval of the minutesmeeting as submitted. Seconded bv ¡f...
4-147r RITIREMENT & INSURÀNCE pOLtCy _ Acrion
Thc Trusroes approvcd an acldition ta EAC 174_147 drafted by RichardMontccucco, which authorizes the presid..,r," inra r.rpa t ion in ConneeticutMutual fol: retirement plan purposers.

Chairman Gelman moved approval of the attêched ädditÍon Lo IAC!,r 4-7 47 
_author i zing the' pres ident, 

" o".ir.io" a ron in connecr icur
i::::å 

for retirement plan purposes.' èã"..0"0 by Mrs. Jackson and

of thc! Mårch 13, 19g5
Jackson and passecl.
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PUBLIC HEARING: REGULAR M¡]ETrNC DAI|ES _ Actíon

President 0l.ande¡ revicwcd tlìe reasons Íor the propose<Ì
dates--to provide an oppot:tunity for strategic planning
l erve 1 .

Mr:. Robinson ûìoved to adopt the attache.l revision
174-104-0:1.0, relating to regular meerings of the
June 1, 1985, Seconded by Mr. Mante ancl passecl.

H0USING RATE INCREASE - Action

Vice PresidenL Schwaì.tz ¡ecommencled approval of an average 9,3 pcrcentI rental räLe incì:ease. Ken Jacob respondecl to questions.
-ì Mr. Mante moved approval of an average housing rental râte

inc¡ease of 9.3 percent effective fa11 quarLer 19g5 (with the
tìnderstanding that specific increases will var:y beti,neen 5.7 percenr
and 13.29 percent), in ordcr to conti.nue the currenL 1eve1 ofservice and to continue propctï maintenance of the infraslì.uctu¡e.
Seconded by Mr. page and passcd.

OF TRUSTEES BYLAI,,/S - policy Discussion

Chairrnan Celman reviewed additional changes proposed by Trustees ¿rf te¡ areview of the proposed revl.sion to the Board bylaws (aiticles IIl, VI andVIl.). Trustee Jackson expressed her opinion that the Boa¡d necdecl, at
sorne point, to discuss its retlationship to the Foundatl..on.

IEN? I S REPORT

PresidenL Olander discussed three areas of concerr,

1. Budget; The college faces a fiscal pr:ob1em because the Governor,s
recommendations for next year are current 1eve1. The college mustlook at the issue of qualj.ty across a1l programs.

2. Communj.cation: The presiclent outl l.necj his insLitution of a serÍesof meetings to improve communicaLion (presidcnL's Fiì:sL Weclnesday
and facu 1ty, staff ancl s tudent fo¡ums ) ,

3. Governance: President Olancler informecl Trustecs he has chargecl bhe
Evergreen Council with the responsibility to try to clarify itsrol.e and camp!rs governance issues.

P¡esident Olancler commendecl provost Hill for his efforts in obtaining a
$5O,OOO grant from Exxon and Forcl in or:cler to support the development offede¡ated .l.earning communities thì:oughout the ståte. (Trustees àre toreceive a summary of the grant,)

change ln meeting
at the Board

to WAC

tsoa r. d, ef f ect i.ve

i.r,i.)15*/
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Cl,IAIRMAN ' S REPORT

illi;Ïil.t;jîî1,;;f":i:u_"^ Lh¡Ì ror rowi ns ir cms: sroundbr(rak ¿ns ror rhc
co r r ( se,.",;;;';:;.i:; :J";:;:;" ;:.;::i:""', c,.ion aL .;;, ;;;i,..;

OTI'IER ßUS IN]]SS ÂND ANNOUNCËMENTS

Ltrgislative update' 
.stan Marshburn distributed ancr discr¡ssecr rhe status::":'ij:r:::i.iå ll" 
,"r'"l"rure in .;;";;;;" or governance; rL¡irion and

u"'eu ì"i;* i-b;;r;;, *:";0.í1.ff 
i::::]:. rinanc ia 1 ãi¿' ." r i,,.. r". "'""

+:itrfñÌ"-*#J;,.1'i;ln:"::o:l:""i reporred ; 3j perc.nr incrc.sc
coo¡dinating conmitier Lrrlrc Iast year' The En¡o1lrnent
*," rn.uiiy-."i,ä,i, "i"iii,i::.J;3Ëi:;':::;,îl::1. "", o" ã,".i"""0 

".
Longhouse tfpdate, Sue Washbu¡n int¡oduccrd Mï. Moon, chairman of theLonghousc- planninp Conmittee; f..ufry-."Àj"ï" lfoya Colfax, ancl Davidwhirene¡; and project directárs o;;;;.;ï:.; ancl John pe¡kins.
ln response Lo the Trustees, request last November, Ms. l,lashburnrsassessment of the funclrai"ing potn.,tiui i";";;;to glso,ooo in sirrs, srants, and sirrs-in-u,"ã fliiii'i"":;r::;: n.iÎ?;ooo
amounr coutd be increased by g5o,oõo ;; $;a;;;;, if a challcnge granr
;i:å3.1Jt,:ljlll; .li: croes nor 0",,à,""ii'i" ¡.rsibr(. ro r¡ise
ö;õ;;#";"';i:#å.;å3tt"t suppor-t rrom the srare. rn adcritlon, anorher
i ¡ .ú" i". ir i, ;ï, ;ä"i:å,;:;j :;",:"Jï:;io,l;;" 1.,",ì1..;;;;;"¿";;;;;;.¡cmj.ncled Trusrees that fundraisÍ"g o;i;;i;r";-;th¿¡t if approvecì rhis woulcr u" u"ã.!.åã"i"';i.;""" not been discusse<l andt capiLal campalgn.
Ms. llashburn outlined the Longhouse Committee proposal: conduct aone-r¡eek "britz" or rribes;. tE E ii,oòõ 'l;';;:":0, 

hí¡e a consr¡1tanr roassess funclraising potcnLi.?1 ¡.o. 
"ii r""or.r"l"rr.es! orher.!vise,

::;;l::: 
Lh¡s proicct a low"r prioriry bcc¡ule or iosurFicienL rinanc i.al

John Pe¡kins proposed Lhat the p¡ogram coordinato¡s ênd commitLee rethÍnl<tsstres of timeLable, best use of mãney, 
"a..-.--

Me1 Moon discussed his r

"o,.,.*.n.''¡iJ;";;"";:"::':::;i"1":ir;:::]"*nl"riîl.,lflll îli"li"..",oserve full-time on this project, it wåuld .onri'u" to dìì.ag out.
Trustee Robinson expr:essecl hís vie¡v of limitecl options.

il:]t.:;JÍ:"-:::0".l:":;"..o thåt rndian srudenrs would ¡e1are berrer roo*po.in.,ioJ 
";;'o;"i:llil.iåi.ii"l'ji.;",i;J'Í,Tiï::l:.,î:;.il:i;;:i;"."trtscussed chc t onghousc, 

1.oj:"1. n. ua¿"a"a¡ä, hope ttat this projectrot,ld b(' Li(,d lo Lhe Ccnrcnnial l9S9 prolcct.

L¡'-'l5E
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ii;"ll;:: :;;:,;; :;oi;:'.0 concerns reÂardins

:Í t -:n:, o.;;;; ;; ;l ::j;;l:;;l lj:,;.il,l;i.f :;:iì :r..1.,i.ì'lli i.",
ij;;ïl:ij: sr,dy or ch¡: ¡cr¿r,,""n,0"0".*",1: ,;:"Sj::; ::; l;.1 

rhis is

il'here neecis to be a ¡e1¿strategic plannlng. rtionship between a game plan for fundraisÍng and

i;:"ll:i; :j;'i;;,::r::"J:o r, w;,s his rcsponsib
i,vorvoo,.;";;;,;;,;:.1;; j::;l;;:;-,;.';::::::il'j'"iloi"j,oj":.;:::;"
Publ-Lc Policv rñcÈi r,,*,.
.-,p ' Duk* l(ut'hn reporlcd: ( r r progross r(,Arrrcrinp

);1t:,y" ""oo".i"l'i :;,:.;,;::';;,':jJ:i"j;::i.:;",, 1,3ir, 0i"",";,i;.;:"_
::]-:"::.l.ror ¡ crirccror; dnd rsr .,o.gJIi)"irl,, : ,nlt-tr work pranróoard of Dir(,cLors. ¡ \'u¡ ¿rd'tzat.ton ol thc sLrucLur,, of Lhc

P¡es ident O1a ncle r expre¡
commr'.Lmenr ., air"'"íå'lsed 

appreciation to Boarci Membeì.s for tlìeir)nergy in vÍsiting edito¡ia1 boards.
OF lHE NIXT MTìETING AND ADJOURNMEN?

The next meeting lras set for tr{eclnesclay, May B, 1985.
The meetÍnÊ adjournecl at 3:30 p,m.

EMENTS

'Il
t cel
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THE TVIRGRTEN STATE COLLEGE

March 7, l9B5

MEMORANDUM

T0: The Board of Trustee\s

FROIY: Karen Wynkoop {O(O¡'

SUBJECT: Add.ition to EAC 'l74_ì47 Retirernent and Insurance

I recommend the forìowing.language, drafted by R.ich Montecucco, be added to
iåi' lli;lf'rl:,.';li;ålå::". ði;;;å'"i;-pålii lipäti on i' -ðã.'ããii 

ã,t'üJiiur ro.

oc

Pursuant to the authority contained in RCl¡l 2g8.'l0.400,the.Board of Trustees approves the Connecticut Mutualretirement plan as an ahhuìty .;ä-.;;i;;il;i"inior.
pJ9! ror rhe_president or nË Èverer;;;"i;;;"'äå1"s..
r nr s- approvaì i s cond it.ionea upon ðonñuciiäri rrlrtuulcomptiance wjth the o"nuisioni"ãi ðh;;;;;'iii_ì'äz Encrelating to annuity änd rerrrement incone plans foremptoyees of The Evergreen statã ðoiì;õä: "'"""

Karen J. WynkooÞ
Control ì pr

Approved by Board 4/10/85

{iiln60



oTS- 20 t 2: 1

åËäiåiîutsEcrrqr (Amendins orcer B4-1, pesolurion No.8r¡-20, rired

,^--^nl9 .174-104-010 5EGûIàR lr11ç..¡yr,^c

;;.in"."i"|:i=:.9'ì.;:î^tr^¡'-¡'"ien*#:1å::t I cesurar neetine cr the
Degrnnrng at lr:o 

tlul, on t[.""àÀp=auh fttÞtÐ)':nress dispensed ¡ith
!ro.rrhs ((e-exee¡r--** f.'.*' on lnã-"5äi""t rhe [v6¡q¡¿en siate correiä

iiii:Si¡:Ë;:i' 
; ::ii' ri*,iii'f ä+**:r**';ff 

riiil;;;5q15¡;

Approved by the Board 4/j0/BE, effectjve June ì, l9B5
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