
SPECIAL MEETING OF TI{Ë BOARD OF TRUSTEESOF THE EVERGREEN STATE COLLEGE-

Trustees Attending:

Representatives
to the Board present:

Staff Present:

Others Attending:

Wednesday, Juty 10, 1985
Daniel J. Evans Library
Olymp¡a, trVashington

Herbert Gelman
Thelma A. Jacl(son
Ceorge lì, IVl an l c
Richarrl S. page
William T. Robinson

Bill Zaugg, Staff

Påtrick Hill, Vice president and provost
Christine Kerlin, Admissions Counselor
Gail Martin, Dean of Student and nnrollment Services
Joseph D. Olanrle r, Irresident
lìich-ard Schwârtz, Vine prosidcnt for Rusiness
Sue Washburn, Djrector of College Relations & DevelopmentSee permanent roster for otners ãttenorjn; 

.^ ""'"*

Gary ßurris. Wäshington Studcnt Lobby

*9"11 
n?ygro: Washinglon Student Lob"by

ßlchard l\{ontecucco, Senior Assistant Àttorney General
The meeting was calred to ordeJ at 1:30 p-m. by chairman German. president oranrJer
i??i.ffi,.oulT.i?I""'å',il::1."|\4ar.gorira Mcndoza oe sugiyama ,. n"",i,"àïtîä*

Ápproval of Minutes - Action
Motion i\{r' Mante moveci approvar of the minutes of .the June r 2, 1985, meeting85-24 as disrribured. secånaec by M;;. j;;Ë;;and passed.

Election of Board Officers - Action
Motion A unanimous hallot was cast for the following officers for 19gS_86, com_85-25 mencing Rug,,st l, tssf,

Bill Robinson - Chairman
Thelma Jackson - Vice Chairmân
Dick Page - Secretary

l,:].Qancelation of Washington Student Lobby Contract - Action

^4r' 
schwartz reco m mended. cancetation of the washington student Lobbv con-tract. Under rhe terms of lhe conrråct, a :o onv nàiiä:;lii;;;i.'ï:dHi;ìhas bccn stoppccl on ¡he,.ks i."u"á o*r' =¡ì;";it.';;;.'
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Jack l{oward, newly elected state Executive Director of I\ISL, wes present to
argue against cancellation of the contrûct. Gary Burris, also associated with
the WSL, reviewed activities of the past year.

Motion l\{r, Page moved cancellation of the agreement with Washington Student
85-26 Lobby effective 30 days after notice is given, Mr. Gelman amended thc

motion to reflect the Bôardrs intent to cancel the WSL, contract 10 days
after the August I4, 1985, Board meeting. Secon<led bV Mr. iuante and
passed as amended.

The contract will automatically terminate on August 24, 1.985, unless something
happens to alter thåt decision.

Formal Approval of Fire Alarm Renovation Project Consultants - Action

Mr. Schwartz requested formal approval, following telephonic approval of the
Board, of the consultant for replacing the campus fire detection, alarm ând
rcporting sVStems.

Motion
85-27

Mr. I\{ante moved approval of the award of design contract to Tres West
ilngineers, Inc. (a minority contractor from Tacoma), for Phases I and II of
the fire alarm replacement project for a totaÌ design contract cost of $95,21.0,
Secon<led by Mr. Page and passed.

Phase il construction will be completed by 1986. The total project cost will be
$994,000.

Emeritus Librarian Status for Malcolm Stilson - Action

President Olander and Susan Perry endorsed Trustee action granting Malcolm
Stilson Emeritus Librarian status.

Motion Mrs, Jackson expressed her pleasure in moving approval of granting Emeri-
85-28 tus Librarian status to l\{alcolm Stilson, Seconded by l{r. Page.

Chairman Gelman requested l4r. Stilson stop by after the meeting to lîeceive
Trustee appreciation.

1985-8? Operating Budget Allocations - Action

l\{embers of the President's staff reviewed the proposed cuts to their areas,
totating $1.4 miÌlion: Provost - 2.7oÁ overall reduction; Vice President for
Business - 5.870 reduction; Student Services - 5.\Vo reduction; College Rela-
tions and l)evelopment - 6,59ó reduction.

One of tlìe major areas of discussion was the elimination of student identifica-
tion cards.

Bill Robinson felt that, in order to understand the impact of cuts, identification
of total areas of funding would be heipful,

Trustee Page and other'frustees complimented the president and staff on âccom-
: plishing this difficult recommendation. President Olander expressed åppreciation
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Motion
85-29

for the Boardts confidence and assured rrustees that the future level of activitieswill be consistent with state appropriations. He reviewed work still needing tobe done: (1) reasoning thro-ugï some of the recluctions not yet completely imple-mented; (2) development of ãn enrollment enhancement strategy and expendi-ture plan; and (3) development of a deferred 
""punáiir.e 

pran to prepare forfuture shortfalls.

Mr. Gelman moved approval of the recommended lggb-g? bienniar operatingallocations totaling $s4,440,4s8 in programs 010 through 090 and includingthe major reductions in gross but leaviñg the actuai cuis suu¡ect to adminis-trative determination by the president's Office.

Other Business:

Capital projects Report
Mr' Schwartz presented a sumrnary of 1985-B? capital projects totaling $1g,000,000,including three self-funded projecðs (totating.$á,OOO,OOO). president olanderpointed out the need for a siraiegic ptan fonirre college.

Admissions Statistics
christine Kerlin reviewed statistics: applications are lszo ahead of last year atthe same time; admissions are 17o/o afreãã.

Announcements
President olander announced the appointment of Jeannie chandler as Director ofHousing and the resignation of Ricñàrd schwartz as Vice president for Business.
Trustee Jackson expressed appreciation to outgoing Board chairman Herb Gelman.President orander added nis àxpression of.".pËãi and affection.
Date of Next Meeting and Adjournment
The date of the next meeting was set for wednesday, August 14, 1g8b.
The meeting adjourned at 2:b0 p.m.
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