
REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE Eì/ERGREEN STATE COLLEGE-'.."

Trustees Attendi ng:

Representati ves
to the Board
Present:

Staff Present:

0thers:

I'lednesday, August ì 4, l 9g5
Uaniel J. Evans Library

0ìympia, blashington

Herbert Gelman Absent: George E. fvlanteIhe I ma A. Jackson
t,r'i lliam T. Robinson Richard S. Page

Bììì Zaugg, Staff

Rì La Grace, Adm.i n.ì strat.ive^Ass.istant to the pres.ident
ll:!gg] Halt, Direcror of Student nctivtiìÀs -.

f:!i':k Hiìt,_Vice presidenr a provãii' " "
{rd I I tvtðrtl n, ljean of St dent & Enrol lnìent Serv jcesJoseph 0ì ander, pre s.idenr
l:là l9o Rodriguez, D irector of Admissionsudry Kusse ll , Secu|ity Ch.ief

[îl 1]ll]g{:.Acrìns vice presìdent for BusinessJqc lrernlanent r0ster for others attend.jng

Richard Montecucco, Senior Assistant Attorney General
The meetinq was called to order at l:35 pfr4 by newìy elected ChairmanBilr Robinson. The ðgenda *ui ur.nåËã"uy tne acdìtìon of an actionitem--fire aìarm phasË ll .rÃrt.rài'iåi ílor..r.

Chaì rman's Report

Chairman Robinson reoorted_on the slatus of Lhe formation of theAssociat.ion of Unìversìty Boards. 
"i;,;;;.;'ea.ge 

rs the Board,srepresentative. Chairn¿n Robinson .ì;;";;nt;å..d the impendìnq addìLionof two addit.ion¿I TruqLees to fvergreãÀ,."ö..r0. 0n beh¡lf of.Chaìrman
å:illi8i;.t.i;:.8"j::l:on attended"il.,ã ¿,iv-îö neetins or the Board or
iúå'¿.iì.å,¿";.:;#',:i;,åi;:î, :i,:il.'i;0,il;", Billi:¡;.;lf .Íilf :;."planning process and io, Ou.orä ,á.u'irJ.l""¿ "r, rt ,,.,. Board of Trústees.l0rmer Trustee la/es Bergrun¿ was òìÀci"á"én.i.".t the Board of Governors.lrustee Jackson suqoesied . t.ãtìrò"rìãt-å.i in. rrusLees and the txecu-trve Committee of Iñe Foundatlon. "cñaìrÀun riolinron expressed aÞDreci_ation to srafr and t..lily,Ji ;i;; .;ii;;ij";oåi,u,,"orsn reorqanìzarìonand tr¿nsitjon ìn an efForL Lo enhance iñ.,ããir.9u,s performance.

ident,s Report

President 0ìander exDrêssed his desire to give ôttentìon to rhe ðcðdem.icsrde or rhe col reoe rr rring-tÀi; ;;;i v... Jrå',0 begìn to deveroo aprônning process rinicir wiÍi move tn. Ëóîi.ö."t.ward an exc.ì t.incr'u cure acadenricaì ì.y.
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Approval

Motion
85-30

of MÍnutes - Action

Motion
85-3t

Public Hearing to Repeal Evergreen Council _ Action

Mr.
ing

Ge'lman moved aD'rovar of the minutes of the Jury r0, t9g5 rneet_as distribured.' 5eðonã.dïi i'il;:-iu.Ëron"ãnå'pårr.a.
Fire Alarm System Construction Contract _ Action

Ken t"/inkley recommended approva't of a bid award for construction which iswithin budier ;;d'ñ;;i NËl un¿ wsË ..õriråmenrs. M;. ùi;iìey expects
ii;:ff;,å'iffJll"l:;i,!*.¡g.äËi'ä't;ïå;ffi,,se rhe ¡,;,;;ü rún¿s' wñeñ

Mr' GeJman moved^approvaJ of award_of the fire ararm systemcontract bid to Dai¡ärd flectrið, of Tacoma, in the amount of$275,200, wirh the underrt;;;i;s that ihä-ðpËruiing funds used areto be reimbursed by OFM ;ñ.;-iüË 6;il ;;;rã"ir"i.rorved in rheState of washinotoñ so tnät"cãöitu.r funds can be reJeased.seconded by Mrsl Jä.[roñ"äñ¿"ö5rr.¿.

lilotion
85-32

President 0lander recommended repear of that part of the governancestructure reJating to ttré ÈvÀrsrããr'cãürËii"u5ååuru, in his judgmenr, ítis not operative.- Hir Tñtãnr;il.i; ir-ö;ir,.i"iË.ormendations rromstudents, staff, and facuiiy-Þv",runrãrv"iõr-þuiiing a new governancemechanism in orace.. Thi;;óuiä püt-ti,Ë;;;pü;"ån notice rhar rhis is aserious issue' which r,ás-io"uä'r.iðiuËä"rã"iñåì,"tn Junrary, an ãovisorybody can work with t¡,ð-p.ãriã.ni to tðlp-.ñäri'th. furure of the campus.
Mr. GeJman^moyed !o repear l,lAc 174-107-z30,through _350 (Evergreencounc i r seçt !91 o¡ oovãrñuf .g 

_ 
¿ocumeñi l 

-ãña 
rhar porr ion of r^/AC114-1'r6-r23 lgrulinö Éõ äsia¡¡i;ñö;-ór-ir,. rnrracrion ReviewCommìttee, effecriu. Jãnuã.t i;-ïöBä, ãr¿"thut any affirmativeaction necessary to be pärrórmåa úñãå.-i,r,ose particuJar provisions

i:|i::: now and'ttãn-¡e"iiåve¿. 5äðõi,¿ü-bt ñ;: iäfr,ioñ'än¿

& A t985-86 0perating Budget ArTocations - Action
Mike Hall reviewed the'1985-86 s & A a'llocatíon package. Trustee Jacksonrecapped discussion which occurred in-th.-i.úrt.. work session andexpressed the Trustees' desire ror tutùrð pråsentatfons to have briefdescriptions and un éiplãñãiìon of how iieñs rerate to the resr of thecampus operation. chairman Robinson-;.k;ili.dged the Board,sresponsibi ritv to share piloriiiäs-wiiñ";;ñ¿;r.

Mrs' Jackson moved approval of alJocations for 1985-g6 S & Aoperating and reservä'funds .¡n it¡e amount of $555,399 in S & Afees, and $167.23.7 ln es[imaiä¿-..uunue, for å iotal budget of$722,636. Secónded ¡V-l'tr. 
"G.i,iun 

un¿ passed.

uül79
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VA Tuition lrlaiver _ Action

Gait

Motion
85-34

Martin presented a recornmendation for a vA tuition waiver.Mrs. Jackson reuiiuõði''i;; i:iîoo.l:,^|åi'.,rå yl ruition waiver ro paur

¡li:Èi: I 
t; Í I i 

"J! 

; ;t îåFi åi. 
r rí,1Ëiidi ï, l¡:;å i;'i;w i n,e r

seconded bv r'1.. eãi,ñ.;".;; ililJä:. beyond eoo creãii"À'orrr.
Ms. Martin will brinq a
gir iii, ll'o:' o f 

-yu 
I ;u ;,"i;"i'i 

iÍ¡ ; l;:, l" i¡;: i îií,,ñå'ji il. l, i.iJ,t, n

il i rf ; iti, :it ïi 
',in,îrili, 

¡::u1 i'ij'ii, ii ri.i:; 
I 

;í ff .,;i:i î:,.rest.ictions ro.-ãu.r,l' 931 grant and thg ouogetåiy-äl"nrr...i.ut
and what has uiruiäv"0..;t;;rå:aìvsis shoul¿ írðiråe"ovårar r paramerers

Reorganization _ Act.ion

ffi;JÍ'i¡tillliïu[:'J;il19^hìs reorsanization proposaì. Thjs recomen_resources 
":ti.tie: 

=ûiJ;iìfu*Jï:iiJ;:'.L di;;";;¿ uri, i,. iñã"''"-

ffiifii' * Ë; ru* I il*ltrilï:¡u ii¡, ii 
j ïil'*'*íffi fi * 

:
un'ir. È.gjiá.;;'öi';;i.l ptople doi¡q rhe"same kirã"äî""rrk jnro one
i3 i' i 3' ;r 

tuï-¡iiru=Ji il ^;, å{i, iii. ru: i :¡ g,{' il tri 
iå å''

iiii'iiï.;iffr;ii,ïiåi;J;trat mone; il;; iftj.ienr 
-ny-i,^oo,crs 

ortion witñ u nät ;;,;i;;; ,l'd03,ä,8ä; ;ij.irlu. unã ãiriäí.i, orsanìza_some ta renred peopì. ãñ¿"io rõér,"à'i åii,lrrlrî1.'å3:ij;t;;1, y ;;;;á;;ëü 
ä+iiÏruî¿fiiift;ri;i,lrfijdir ji:îiiii,:'r!ffî:.work, units and_to imoin;",;;jr]::.rn mutuaì ly supportive

" llî qãitäö;, ;",iif;:;å,ll',;jtf ; 
j.1., uno'.iîå5ti u.nÀ,,entired "Reðor,tiðn- ii ih;'såuIo,Íi"ï¡,:!låJ*irrï;.o;Í:;n,..,

:;årg 
corìese prrrìglnn rr. tñä,äri]9sq,ì orsuñìrut.,on rabreourrJll 

method for its"chãÀge.'ì'i..0ñ¿u¿ 
uv"i,lrrl"¿'u.kson and

l::tjdenr 0tander expressedand to admjtting a mjstake
Other Business

his commjtment
a;d-c;ilä¿;i;;" lo,i.f;'å,:i[î,1^ j s works

f1y, S.fuOenr Orienrarion :vq I I martìn h johì ighted p.l ans for npr^, cr¡¡-r^^¡lrustees to atiend.receptions for 
new student orientation and jnvitedr'vergreen rami iv pìcni.l - " " ' wr^ rlêw students an¿ parentr*u'ì¿ 'ir,u

oo(¡
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Adnissions Sta ti sti c s:
Arnaldo Rodriquez tord Trustees that admissions statìstics are aheadof l¿st yedr by l2 oercent. f fre collåge ií.r, t. adhere to theSeptember ì registrätìon dead.l jne.

Il::I.yì,qylgt Lireracy Reporr:Patrrck Hill mentioneà thä- presence 0f .intercul tura I lìteracy d jmens.ions'in the unaugmented curricurrr Àñà-ir.rã ¿ìr.ài-irp..r of the intercurturarll!:i..y awards ($25,000/year i.," iuãritv"ià åäuurop marerìat for the
îii:l:ll,T) . 

"-],fl:1.:. 
gg.ison aske¿' iÀ. 

"å.iiniii 
on of ,, 

i nrercur rurar, ,Lcr dLy. Hr0vosr Hl I I responded that rhere was no sìngìe definiiìon
iTl,,lîj,3,0îlli'll:rl^lg: 9:n.lulgg in each specjarty area. provostL.,u L,roL Lne nr/rp0se ol thil report is to próvìde u Ousis-io.assessìng how we are rtoing on this threå_yòar tinetable. He 0p.jnedthat the second and tnirJ"yãar-wtil "bå';;Ë";;.; 

rmporrant measure.Trustee Jackson continued io ¡eet tnã-rò.il öåirt from wh.ich thisatLempt is based needed to be def .ined. -" '--t)

Federated Learning Communi ties:Patrrck Hill rcmìnded tiy:!:gr thdt the Coì1ege has received a g50,000grant from the Exxon Foundðtion Lo assist.i n-Ëreating federatedI earn i ng communi tìes rh16Llgþ¡Lr¿ iñ"-;;;;;. "'rñå' 
r egi s t ature createdthe 1,,,/ashinqton State Centei for tÀã irprãr.r"ni ro. tt . Qualityof Undergraduate Education on Evergréeñì; ;;;;;, r0 work with othercanrpuses ìn the state. The.Exxon ñ.rÀy "iii tä'rru¿ as seed roney t0geleralg other granLs r0 bring ron.y ió irrË ,i.tu ror retrajnjno äncrrnnovative efforts. In a reìãted .it"rt, oor..;;, G.rà;;;";;;, , " "appointed to the rducarionui ðãrrriiìãr"ér"irlã'irut"r, which wi'attempt to upgrade undergraduaie .ãr.ãti.Å ñuitJn*ia..

ln response to a request lrom
suggested thd t intercu lturalties be added to work session

, 
Trustee Jackson, Chairman Robinsonnteracy and federated ìearnìng conlmuni_
agenda.

Agreement of Washinqton State Institute of public policy and the Scienceand Techno I oq.y Boarã:
ProvosL Hiìì ìntroducert Russ L.idmôn, newly dppointed D.j rector of thel"lashìngron state Instirut" ro. pr¡r ìc p.ií.iit"lt w¿s ôt rhe reouestof tne teqisr¿ture rhar tÀ. i.r.nã" ur¿"i.iñr"r"gv tsoard be ôbsorbedinto the Institute. rn workins ;;i ;;; ù;;;;;;;r, of understandìng,it was clear rhdr the institutå;;; i;;.;;ä";i"[u.rsru.n and does notbel ong to Everqreen.

Patrick Hill predjcted that, wjth the ìeadersh.i p 0t Dr. Lidnan, therewil l be a siqnificant increaså i; õ;;.;il;;;"usån,t., conrrdctinq uuiththe Institure. presi.rênr oian¿er;ñ;;;ä;i; åål-¿.n.u in Dr. Lídman,sleadershìp.

Ì'la sh i ng ton Student Lobby:
rrusrees acknowledqed that the contract with the Washìngton StudentLobby wì l I expì re õn Auqust 24.

{irJlEl"
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Date of Next l4eeting and Adjournment

I:: i:äi.ffi:ltlT."ut set ror 0ct.ber e, with a work session schedured

ïhe meetìng adjourned at 3:35 ply

rg

Attachments (2)

;ì
iì
rjrrrjn¿92
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TI{D EVERGREEN STAI,E COLLtrGE

RESOLUTION NO. 4-85

Resolution of the Boård of Trustees of
The Evergreen Statc College

Providing for the óollege,s OrganizËtion ,Iable
and the Method for Its Change

The organization table of The. Evergreen State College as of the date of thisresoÌtuion provides for a president, a Vice president"and provost, a VicePresident for Develooment and Administ¡otiu; a;;;i";., and a Vice presidentfo¡ Student A ffairs.

To the Prcsident (in addition to the Vice presirlents) _ an AdministrativeAssistant, an Ad minist ra.tiv-e Secretary, 
"" a.rìrìi"t to the presirìent, aDirector of Research and ptanning, 

" 
Éi,ogà i 

'óì;â"tor, 
an Internat Auditor,and a Speciat Âssisrânt to the pr.eiicent (Ã¡fi;;i;" Action officer);

To the Vice president and provost _ an Administrative Assistant, an
3$ü:¿::*t'"" 

secretarv' two Acâdemic o"ri.,"""0 a Dean oi i;t,;;y

To the Vice president for Development and Administrative Services _an Administrative secretary, an Associate vi""'Ë.irid.nt for Administra*tive Services, å Director oi înformation 
"no 

ïrUìi"ìtions, a Director ofDevelopment, and a Coordinator of Con fe iencå.^o"no nuunt.;
To the Vice president for Student Affai¡s _ an Administrative Secretary,a Dean of Enrollment Services, a Dean of Stuãeni-luvuropment, a Directorof Athtetics and Recreation, í oi.u"ior-oiù;;;;g; and a security Chief.

Tl;:.i:åLt*,t"n 
rabte may be change<t onty after approvat of rhe Board of

AppenrJix III

Adopted by the Board of Trustces

r_!d195


