
REGULAR MEETING OF THE BOARD OF TRUSTEES

OF THE EVERGREEN STATE COLLEGE

lfednesday, April 9, t986
Daniel J. Evans Library

0lympia, I'lashington

Trustees Attending: Herbert Gelman Absent: Richard S. Page
The'lma A. Jackson Al lan M. l,'leinstein
George E. Mante
l.lilliam T. Robinson
David K.Y. Tang

Representatives
to the Board
Present:

Staff Present:

William Arney, Faculty Absent: Marianne Kawaguchi,
Sam Segal, Student Staff

Don Cha'lmers, Associate Director of Deveìopment
( Corporat ion/Foundation )

Georgette Chun, Director of Financial Aid
Jack Daray, Executive Associate for Policy
Rita Grace, Administrative Assistant to the President
Patrick Hi l'1, Vice President and Provost
Gail Martin, Vice President for Student Affairs
Joseph 0lander, President
Sue Washburn, Vice President for Development and

Admini strative Services
Ken Wink'ley, Associate Více President for Adminis-

trative Services
Karen l,lynkoop, Assistant Vice Presídent for Academic

Budget and Financial Planning
See permanent roster for others attending

Rich Montecucco, Senior Assistant Attorney General
Steve Stone, KTOL Radio

0thers Attending:

The meeting was cal.Ied to order at l:34 PM by Chairman Robinson.
Trustees indÍcated acceptance of the agenda.

Chairman's Report

Chairman Robinson mentioned the strategic planning work session that
morning and indicated that the Board was pleased with the efforts of the
people involved in this process.

President's Report

President Oìander reported (l) the receipt of a $175,000 from the
National Humanities Faculty, and an addÍtion of $40,000 to the Ford
Foundation grant to improve the qualíty of undergraduate education in
State of l,lashington; (2) that TIME magazine will feature Evergreen as
of nine co]'leges that are making a difference in the country; (3) the
budget procesi for the operating and capital budget requests; and (4)
death of Joanne Jirovec.
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l4otion
86-04

Motion
86-06

Approval of Minutes - Action

Motion Mr. Gelman moved approval of the February 
.l2, 

1986, minutes as
S6-05 distributed. Seconded by Mr. Mante and passed.

1986 Sumer School Tuition and Faculty Salary Plan - Action

Karen Wynkoop reviewed the recommendation for the summer school tuítion
and faculty salary plan. There is no recommendation for increasing

tuition for out-of-state students. Bilì Arney endorsed support of these
recommendat i ons .

-2-

Mr. Gelman resolved that the Board honor the memory of Joanne
Jirovec in recognition of her excellent and long-standing service
(1970 - llarch 22,]986) to the college and express its gratitude
for her dedication and service to Evergreen. Seconded by Mrs.
Jackson and unanimously approved.

Mr. Mante moved approval of the attachdd Summer 1986 tuition and
fee schedule and sa'lary payment formulas which incorporate the
fol lowing concepts:

I ) Increase specific categorÍes of summer fees in order to move
toward a more self-supporting summer school.

Increase resident tuition and fees by 10%

Charge non-resident tuition and fees to out-of-state students
at the normaì year rate and continue the specia'l reduced tui-
tion rates for Viet Nam era veterans.

4) Guarantee faculty who carry the equivalent of l5 FTE students
or more 24% of annual average sa'lary according to the steps
detai.Ied on the attached chart. This guarantee wou'ld be con-
tingent on the college's enrollment of at least 9000 student
credit hours.

5) If facuìty enro'll fewer than the equivalent of 15 student FTE

or if the college as a whole does not enrol'l at least 9000
credit hours, faculty salary would be paid on a per student
credit hour basis, according to the attached salary chart.

6) Pay the S & A account and the Building account 97% of norma]
contribution if summer schooì generates at least 9000 student
credit hours. The reduced percentage for S & A and the Build-
ing account is an attempt to share with the faculty the reduc-
tion in revenue resulting from a self-supporting mode.

7) C]osely watch the effect of this increase on summer enrolìment
in order to plan the next step in moving toward a more self-
supporting program.

Seconded by Mrs. Jackson and passed.

2)

3)
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Short-Term Loan Fund - Action

Arnaldo Rodrìguez reviewed the staff recommendation for the short-term
ioan fund whjch is ìn cornpljance with legislatìon enacted in 198,l. This
program js funded from two and one-half percent of revenues collected
from tuition and services and activities fees. No recommendation is made

regarding the institutjonal Long-Term Loan Program because there is not a

need for this program at the present tìme. However, the Financial Aid
Office will continue to nonitor the GSL lender market. The necessary
rules and regulations wjll be deve'loped and presented to the Board of
Trustees for approvaì when, and if, it becomes necessary.

Motion
86-07

li4rs. Jackson moved approval of the attached rules and regulatìons
for the implementatìon of Evergreen's institutjonal short-term
interim ìoan progt"am and the ìocalìy administered fjnancial aid
program as provided in Section 28b.15.820 of the Revised Code of
Washìngton. Seconded by lt4r. Geìman and passed.

Appointment of Union Negotiating Team - Withdrawn from Aganda

Since the unjon has not requested renegotiation of the contract, appoint-
ment of a union negotiatìng team is unnecessary at this time'

Amendment to Presidential Contract - t¡lithdrawn from Agenda

Trustees also withdrew this item from the agenda. Chairman Robinson
reviewed the Board's I imitations with respect to the Presjdent's salary,
due to a restrictive 3% saiary 1id, which is in effect until July 1,
1987. He expressed concern, not only ìn recognizìng the talents and per-
formance of the president, but the contìnuing inabil ity to recognize
facu 1ty.

The Board expressed its pìeasure regarding President 0lander's outstand-
'ing performance during hÍs first year ìn offjce, based on criterja set
forth by the Board. The Board intends to address the issue in the fall,
w jth a fulì report, having evaluated whatever opportunitjes the Board has
at that time to adjust the presidentìa1 contract in whatever ways are
permitted by state law and resources.

0ther Business and I nformat i on

Summary of Affirmative Action RepoTL

It4argarìta l4endoza de Sugìyama summarized her ìmpressions of the col lege's
progress regarding affirmative action and reviewed stat istics compi led
for the annual report. She mentioned that the college's workforce anaìy-
sis reveals that Evergreen has exceeded its long-term goals in many cate-
gor ies.

Trustee Jackson raised the issue of a definition forintercultural liter-
acy; a lengthy discussion ensued. Trustees agreed a definition is
needed.
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Admi ss ions Statistics

Arnaldo Rodriguez discussed admiss ions statjstics for spring and fall
quarter mentìonìng statistÍcs continue to be sìgnìficantìy hìgher than
a year ago. Chairman Robinson mentioned Pres ident 0lander's March l2
memo, which establishes a new annuai average enrollment of 2590 FïE for
1985-86. The target for 1986-87 is 2600 FTt. Trustee Gelman asked about
the target date to cut off enrol lment (probabìy June l5).

Chairman Robinson expressed thanks and expression for the efforts of
staff in obtainìng a supplemental budget thìs past session.

Board Retreat

A retreat was tentatively set for Apriì 24 but was unconfirmed (tenta-
tìvely reschedu led for June l0).

Date of Next Meeting and Adjournnent

The date of the next meeting was set for June ll with a work session
(specìaì meeting) set for May 14, 1986.

The meeting was adjourned at 2:35 PM.
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: TI-IE BVERGRDEN STATE COL],EGII

Summcr 1986 I,r()Þosed Iree Schc:cìu.lt-
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STEP 1
annual

'

Salary paynrent Foûnu1as for 19g6 Evergreen Surnne¡ School

ff.i;ll:äi"å,.:åff:å3, ïiåí,.:"ii:j:ä: iiË}fi,,# ffåiliås"î%,
The¡e are three Steron the nurnber 

"r "*il-ll- 
lhe sunne¡ salary scale, basedlocated d;;;;s";h;"$å1ïï".#î::.i."ili:Á r;;ii";;:"

;"iä*¡g'råïär!f;;""n." vears 2 18 wil1 be paid at .24 x Step 15
If you have a 1/4 FTE assignment, you rvi11 receive

$22 per quarter Ën,,_,._ 
=....=..-

slz Ë; öåil:: l:.:' uo to $1320 ro,.", 
¡;ti'1, jt#tr 

"T:i#.rËi:'ïlll 
:ï:å:";"*ï..

_rÕuu tor 100 quarter hotrrstt 
"":,1""" " tr, * '
tít Ë:l ffåii:i l;r H ;; $íåå,ri:,,1*e.::rsi^120 qua*er hours

rf you have a,,_ *î,i;li'l;:l*",':j ï,'ffi::å,nffff,
-----

tíÍ ffi;T:i::: f::: yo to $3e60 rorc'our up to $1440 ,., Il,1 I:::., 1t0 quarter houÌs

:::,óéi:::i:;.nl:iï
ií: l?: quarrer hour up to gsz80 for .$12 per qiarte. nour rrp ro $1920 ,.'. lfi *::t,310 quarrer hours

srEp 2 = Èâ^,.,-. 
up to a ma-ximu¡n 

"r_ûzàijo ïåi,oóB,olTliJi.nllï1,
anauar saìäfi'iirållÏrïsrience vears ,,n - r, rvilr be paid at .24 x ste' zl

flÍ fr quarter hour up to $1440 foÌ tlü-¡'4 per quarter nour up to $s60 rn,. "ul"^Liltt^60 
quarter hours

:i.#,'ffi::.1'n;;;:'--==---
,r¿4 per quartcr lrour up to $2gs0 for rhðI4 per quarter

F;;í ni*[nilil; fiF,sd í:;itri l:liî'
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{?1 o"t quarter hour up to $4320 for the firsr 180 quarter hours914 per qusrtcr hour uþ to sloso f;' rh; 
^"-i-läo"q;äiiài^¡äi.,up to a ¡naxi m¡n of $6000 to¡ 300 quarter houis

{?1 O"r quarter hour up to $5760 for rhe first 240 quarter hours914 per quarter hour up to szzqó iot d.," n"*t roo qJãiià.'när.,
LÞ to a maxirn¡r of $8000 for 400 q.iàii"i-nl,ri,

srEP 3 = Facur ty from experience years 23 - 32 rvill be paid at .24 x step 26amual salary (935, 6J4) or

, lt v"r f,"* " f/¿ gm 
".ri

' $?! per quarter hour up to $1500 for the first 60 quarter hours$16 per. quarter hour r:i to $oiõ fôr 
- 
tl_,e next 41 quarter hoursup to a maximu,n of $2150 for 101 quarter hours

If you have. 1/2 Ess.g"rqn!, you rvi1l receive

$25 per quarter hour up to $3000 for the first 120 qusrter hours9L6 pe¡ quarter hour uir to $rsoo ior in" nexr Ir ôrrâr-1-êr h^!,yc. up to a maxi¡m¡¡ of $4300 Íor 201. q.uail; ffi;;

925 per quarter hour up to $4500 for thc fi¡st lB0 querter hours$16 per quarter hour uo to s1900 i;; dr" next 122 quarter hoursup to a maximun of $6450 for J02 q.i"it"i frtìi,

f?: per quarrer hour up to 56000 for the first 240 quarter hours$16 per quarter hour up to $zooó i"i ll-," next 162 quarrer hoursup to â meximun of $8600 for 402 q,jurr"i näui,
I
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I.

Approved by Board 4 /9 /86

SHORT-ÏERI4 LOAN FUND

Short-Terrn Interim Loan program

A. Eligibfl ít y

1.

2.

Student must be a resident of the State of Washinqton
sLudent must be attending at least half-time-
Student must. have a cSL loan application approved by an eligì.blelending instltution and be awaitinq disbursement.

4. Student must not be in default or delinquent in the paymenl of anyoutstanding student loan.

B. Amount Fananced

1. Loan anounts hrifl vary according to the amount
will reasonabfy need to borrow in the interim

a student borrower
before a cSL checkis received,

2. Loan anounts may not exceed the

C. Finance Charge

expected GSL disbursement.

Scholarship

requrrements for consideration for
aid programs,

l. A service fee of 92 wilt be charged for each loan made.
2- Interest will accrue at the rate of 12å simple annual interest onthe principal outstanding, beginning 30 days from the date of theloan.

D. Repayment

.l . The loan is due and payable on or before the date the cSL loan isdisbursed to ùhe borrower¡ or l2O days, whrchever is less.
2' The borro!,rer agrees to pay atr feasonable costs of co.lrection,including cofÌection fees and attorney,s fees incurred in thecollection of the unpaid balance,

l,ocafly Administered Financial Aid programs
À. Etiqibi l iry

l. Student nust be a resident of the sùate of Washington.
2. Student must be âttendlnq full-time-
3. Student must demonstrate need according to theServlce needs analysis systen.
4. Student must rneet the generaf

federaÌly subs.idj_zed fi.nancial

Priority
Priority rnust be given to students whoeducacional loan burderns.

B.

have accumulated exces sive
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c.

Al-location

D.

",

v

Evergreen Need Grant
1. Funds wi-tl be awarcJed ta erigible students in accordance lrithEvergreen's financiat aid packaginq p;ii;i"..
2. These grants wilt not exceed the amount of resident, ful]-timetuition.

Evergreen work-study Program
1. Evergreen Work-Study w.itl be avrarded to eligible students inaccordance w:.th Evergreen,s financial aiã-f,acXuqinq policies.
2- Thj"s program wi1l primarily be used to assist sLudent.s lrho haveexhausted their worÌ

and are unabre ro "J;::Ì':"'Ì::iilll"i; ;HÌi ::i::.:;.::.::iî;work-study eliqibility because afr" .oir.g;-has exhausted itsalÌoca t ion in those progrrams.

of Funds Arnong programs:

Each Spring. Evergreen witl deterrnine thà amount of funds to be setas.ide for the operation of the fot fowr.; 
-"";;;;;. 

year,s shorr_rermLoan Program, Long-Term 
f!un- e.ogru. {li upproprrate) and locallyadministered financtal aid programs.

The following factors will be taken intodeterm.ination. consideration in making thi s

1. prior years' expenditures in the Short_Term Loan program
2. projected enrollment leve 1s

3, Likelihood of severe reductions in the number of GSI, lenders inWash.ingron Stat e

4- StaLe and Federaf financial aid a.l_locat.ions
s' 

:Ï:i::-l:.:'deral 
resulations resardins institutional matchins

6. fnstitutional funding prioritie s

C. During the academic year, as financiaf aid utlfization leveÌs aremonitored, allocations will be adjusted io ..tf".t optimal utilizationof unds in thís program.


