
SPECIAL MEETING OF THE BOARD OF TRUSTEES
OF ÏHE EVERGREEN STATE COLLEGE

Wednesday, July 9, 1986
Daniel J. Evans L i brary

0ìympia, Wash i ngton

Trustees Attending: Herberi Ge lman
Thelma A. Jack s on
George E. 14ante
R ichard S. Page
t,tri I I iam T. Robinson
Davjd K. Y. Tang

Absent: Al lan |'4. l^ieinste in

Representatives to the Board:
Present: f'1ar i anne Kawaguchi, Staff
Absent: l,^lj I I iam Arney, Faculty

Sam Segaiì, Si;udent

Staff Present: Jon Colìier, Col lege Architect, Rita Grace, Administrative Assistant to President
, Virginia Darney, ltlember of the Faculty
. Jack Daray, Executive Associate for Policy
r. Patrick Hi I l, Vice President and Provost

Attending:

Gail l4artin, Vice President for Student Affairs
Paul l4ott, ftleml¡er of the Faculty
Darrel I Six, Associate Faci I itjes Engineer
Sue l,Jashburn, Vjce President for Deveìopment and

Administrative Services
Ken l,linkley, Associate Vice President for Administrative

Serv i ces
See permanent roster for others attending

Bj I I Robinson, Legis iative Staff
Fred Romero, Senate liays & lvleans

meeting was called to order at 9:.l5 Alvl by Chairman Robinson.

I of Minutes - Action

Itlr. Page moved approval of the minutes of the June lì, 1986
meeting as submitted. Seconded by Mr. llante and passed.

ion of Limited Contracting Authority for Minor Capital Projects - Action

Consistent with material mailed to the Trustees, the title of this agenda'item lvas changed to reflect the delegation of cóntracting authority ior
e leven minor ðapital pro.jects.

Ken, l1linkleJ requested authority to sign on 'lhese eleven projects .in order
il*ou.p th.r on schedule. Day care rólocation, reroofing, and parkingvll rLr¡suu rc. udy Ldr c I ij tuLdL ru , f t--t 9ut lt¡9, df¡q pd|K tf lg

- 
tot..resealing are pìanned for-compìetion during the summõi. He' indicãted
iÏ :1:t]q accept thô low bidder exðept in the cãse of an pttÍBE contractor,
lte.i*ãü 
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Chairman Robjnson complimented staff on the preparation and presentation
of this material.

Trustee Tang asked whether the day care relocation would respond to the
campus concerns. President 0lander responded affirrnatively.

Motion Mr. ftlante moved approval to authorize the administration to proceed
86-26 on the eleven capital budget repaìr, replacement and constructjon

projects (Relocation of day care services; roof renovation and
reroofing projects; CAB/CRC and Central Utjlity Plant emergency
generators; exterior l ighting rebrofjt; interior l ighting retrofit;
Labs I and II variable air volume retrofit; jnstallation of small
boiler at CUP; roadway repairs; parking 1ot resealing; carpet
repairs; and mjscellaneous energy projects); and approva'l to
authorize the Associate Vice President for Administrative Services

' to enter into contracts w jth the appropriate consultants and
': contractors on each project, proviäed that the bids are within the
. p.oject budget detailecl in thô attached proposal.

.,, Seconded by Mr. Page. and passed.

rElection of Officers for 1986-87 - Action

illilot i on
.,86.27

0n behalf of the nominating committee (Jackson, chaìr; Gelman and
l,rleinstein), Trustee Jackson presented the fol lowìng slate: Page -
chairman; Tang - vìce chairman; and llante - secretary.

A unanimous ballot was cast for the followìng officers for 1986-87,
commencìng at the conclusion of this meeting.

Chairman
Vice Ch a i rman
Secretary

Ri chard Page
Davìd Tang
George li4a nte

ident's

l.ì:ti e s .

behalf of the staff, President 0lander expressed appreciation to Bill
lnson for the excellence with which he executed lhe chairmanship responsi-

"5sident-0lander discussed with the Trustees a request from Governor Gardner
-rlonor. Gover nor Sakai of Hyogo Prefecbure ìn Japan (l,Jashington,s sister state
'rapan) as he retires from-góvernment service.

_consÌdered making Governor Sakai honorary chajrman of tvergreen's
Ïrustee Gelrnan suigested limiting the term to the ,l986-87 yðar.
ùackson suggested ìt might be approprìate to name him honorary
t*oOrnron 

asked that a resolution be prepared for Trustee action at
meet i ng .
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Adjournment and Work Sess ion

The pubTic portion of the meeting adjourned at 9:30 Af{, and the Board
immediately reconvened to djscuss strategic planning in a work session
sett ì ng .

t,lORK SESSION

Review of operating and Capital Budgets

.Jack Daray, interim budget director, provided background on the first phase of

.the 
,l987-89 operating budget request !,rhich vras submitted to the office of

rÈinancíal lvlanagentent on July 2; reviewed the l9B7-89 capìtal budget preììmìnary
:priorìtìes; dìscussed process !,Jith Trustees; and responded to Trustee ques-
rtions.

il$litiltrtery-lþlqI¡s
il3ìiil*ot towing are the sections discussed by Trustees for the Strategic Plan whjch
iji,.i,l:,,:.,!ì3:l,i s to be approved at the August 13 meeting of the Board: 14ission Staiement;
iÌiiil!íli.'...:;..i$ui d i ng Principles; Rccruitntent Area and Policy; Staged Growth; Nature of

:i,!:.:,C0mmun 
j ty; Diversity; and Quality of Life.

fì,Í.he.work session adjourned at approxinîate1y 3:00 PM.
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