
REGULAR IIEETII{G OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATI COLLEGE

l{ednesday, 0ctober 8, 1986
Danieì J. Evans Li brary

0lympia, llashi ngton

Trustees Attending: Herbert Gel man
George E. Mante
Richard S. page

, Davjd K. y. Tang
, Allan M. Weinstein

il.r,,Represent at i ves
io the Board
iresent:
¡::,.

:Staff Present:

. , President 0lander announced

Absent: Thelma A. Jackson
l^lilliam T. Robinson

Attending: Rich Montecucco, Senior Assistant, Attorney General

meetjng was called to order at l:30 pM by Chaìrman Rìchard page.

l:.Board welcomed Don Finkel, new

Don Fi nkel , Faculty
Mari anne Kawaguchi, Staff

Keith Ei sner, Informatjon Specjalist
Rita Grace, Adminjstratjve Assjstant to the president
Patrick Hìll, Vìce President and provost
Jan Lambertz, Director of Recreation & Athletics
Gail Martin, Vice Presjdent for Student Affajrs
Joseph 0ì ander, Pres i dent
Barbara Smi th, Academjc Dean
Susan .Washburn, Vjce Presjdent for Deveìopment and

Admini strati ve Services
See permanent roster for others attending

faculty representatjve sitting with the
the resignatìon of studenttati ve Sam Segaì I .

IDENT'S REPORT

ìon) in this pìãnnìns p'ãcã"' -Eñà;;;;;Ë;;'ðijrÀt.¿.

lqent 0lander informed Trustees of prans to cerebrate in March the 2othv, exìst,ence. commemoratìng Evergreen's founding ìn 1967. Trustee
ïlrîlÍîo_ ].y:!:e_iellgl::meni õlrí, pirir ¿ip;;ì ;; iät- lãi."v éi;;ü;s,,

0F MINUTTS - Action

Mr. lulante moved approval of the djstributed mjnutes of theAugust 13, 1986 meeting, notìng a correctjon jn motjon 86_31(Mr. Mante seconded the motion"- not Mrs. Jãckionj. 
-!.ããnãËa

by Mr. Gelman and passed.

{t1i}064



TESC Board Mi nutes -2- t0/8/86

STXUAL HARASSMENT POLICY - Action

Margarita Mendoza de Sugìyama introduced Art Mulka who had served as
¿hairman of .the sexual harassment DTF and reviewed briefly the iiow-chart
frustees had requested her to deverop regarding poricies,"rãgrlàiiäri"ån¿
statutes related to.sexual harassment. Rich Móntecuc.o á¿¿éã rrii';;ini;,.'
:ühat this was a good pol icy and provìded jnformal m.ans iò ..räiu"-' -
,¿9¡¡plaints.

Mr..Tang. moved approval of the attached sexual harassmentpoticy,t^thich has aìready been adopted by the facuìty, withthe.understanding that this poì icy will be jncluded- Ín theSocial Contract and the Facuity Hãndbook. SeconàeJ by 
- -

Mr. Wei nstei n and passed.

otion
86-36

ììa

INDING MOTIONS CONCERNING THE ISSUANCE OF ONE- AND THREE-YEAR FACULTY
RACTS - Action

Ídent 0lander revjewed this proposed request which wjll allow thenistration to implement a persoirner action and reaffirm it . soã;ã's
ention. to delegate authority to the president ãnd provost mattårs-hãvrno
00.unrrh. tacurty evaruation and hìrjng. Trustee Tang went on record as "sing this motion with the exceptìon-of the facur ty-personnet aãiiðnussed jn executive sess.ion. His concern js diiec-teil t; p;iì.i--'-'iderations behind the Board's role in hiring-anã retention decisionrò:¡uBr qL rufrs uenrno ¿ne 604r0's role in hirinq and retention decisions.

iilllîåÍ'3":::.::"fi: ill?iil{ ¡v iné"räii'iir"ir-r¡::iiliüg"iñÅ"rãiiitv
ation process. His_position wãs that we oirght to ¡iáit 

"ítñ'ã ¿i;;;", wnìcn woutd entai I the rescinding not only of this Board,s action in¡t also the resotution nassed in lö24 w¡ià¡"uðiegated, jn-p;"[;"ih; "
's.authorìtJ with respebt to uppointmrnti-to*ii'ã'n.udemic Deans. Hed:for the rócord his àesire thäi t¡e reiðiiiion of the May t4 act.iononvey,the wrong message to facuìty ;" a;rr;;iiy__jt do., ioi rðii.ð[
::19.1 ol the Board,s part. Indeãd he feìt faäuìty evaluation-ii-iñerrnportant matter to coñre before the Board tfrìi-Våar.

Geìman expressed his opìnion that the record ouqht to be in awhere jt stood prìor io May, 1986.

t Mr. Gelman moved to rescind action taken on May 14, i9g6
Ilrljgl: 86-12, 86-13, 86-14, and eo-iãi conceinìns issuanceor rhree- and one_year facuìty contract! and refer actjon,1,: back to the presidéni an¿-viãË ñ;;id;;; and provost under:' cumently delegated authority. tñã Aõärd would ljke to-i.r review these actions as infoimatjon itemi onlv. SäðoñãeO ¡vf,,, Mr. Mante and passed, with Mr. Ìung uãiiñg negatjvely.

*Page-thought the important action beìng taken was to underline theL Lnese app0intments'are.properly ¿ãieôãtð¿'iä [Àe president and therrustees are jnterested' in' an irp;;;Ëd";;.iü.iion pro."rr.
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i;' ffsc Board Minutes -J- 10/8/86

ÍUITI0N I'¡AMRS - Action

Gajl Martìn recommend ed_ approva ì of expansìon of the tuition waiver po1 icy
to include children of law enforcement officers/fire fighters who lost thejr
lives or^became totally disabled jn the line of duty. it is the responsj -
bility of the Dean of tnrollment Services to determine on an annual basjs
the number.of waivers to be-granted. (The origÍnal poììcy gave responsì -
biljty-to the_Board, but a later revisjon assìgned responiibiìity tô the
Dean of tnrol I ment Servi ces . )

rlotion
iø'3!-

Mr. Gelman noved approval of revisions to the attached
tujtion waiver polìcy (EAC 174-162-Sl0 through -535). The
najor revision expands the Board's previous ðecisjon to offer
waivers to veterans to include also chìldren of law enforce-
ment officers or fire fìghters who ìost thejr lives or became
totaì ìy disabled in the lìne of duty. Seconded by Mr. Mante
and passed.

BUSINESS AND INFORMATION

ident 0ì ander
r.f acu l ty and

the Aug u st

i nformed
announced
meet i ng .

Trustees of ch ange s
the addition of six

in the contract status of
one-year facul ty appoi ntments

,.Hunter distrjbuted and djscussed highìights of preì iminary fall 1986
lment statistics;.compani son of r986-fari statisiics wittr þrevioui iãtt; and information_regarding grade poìnt average of entei"ing freshmen

ing to a request last academjc year from Trustee Tang).

¡,qUarter headcount is 2964 and FTE is 2837 students (another fall
..1.!olq) . . Plans in pìace. to,manage enrollment in'wjnter and spring0e-sufficient to_enable the Col lege to meet the annual target bt 2éoonts. 

, 
Trustee Tang. mentìoned thát he had ìnquired about irade point

01 entering students jn the context of the larger questiðn of'!¡ns standarài ãñJ-"äñãer.a wherher standards h.d';å.;";;ilüì'uiå¿ to
ii:q,rsçreening mechanism. A DTF is to be chaiged this year t. i;;k;i0ns,requiréments; in addition, staff tras noí-wañied io devjatetlally..from^what is.publìshed-jn the catalog. GpA has gone upoecause of reduced number of conditionaì õtudents.

,,,dìstrìbuted some recent publications and revjewed the (l)
TllPP. (existed for a little over three years; Ljdman is'the thjrcl;^(2).thò-'n.;bã"r'ii 

; 
-rà j ";¿i.;;;;,ñi;'iiiñ"iiå 

å i recti on rrom the
ti; å;¿ i3;tSlsjbjljties 

(includins hish ìeveì nuclear waste

t)*,i06;61



TESC Board Mi nutes 10/8/86

!-lunter reviewed admissions statistics for far, r986 and winter 1987.

Review of Recreation and Athletic Program

Jan Lambertz distributed a background packet, introduced athletic and
recreation staff members, -and acknowìedged that her last presentatiôñ to the
Board was.made in 1981. she provided añ overview of the various componénts
Òf this division:

äi,.È,1 lpeci al 
. 
events - runs, fund ra isers, tournaments, etc. ;

._i.iil Recreational arts - on hold due to lack of facilÍty.
, Lambertz discussed the shift ìn emphasìs to health and recreation in
sponse to the strategic pian. The "wellness" emphasis wilr bã-ieðn in al r
rgram comp0nents with activities such as: (l) increased cRC access¡ (2)
lll^i:^:lt:ltllj gn lgf.:9n. sports from i nteróolòsì ãié-io-äíu¡i"iãi' "'
glgpT.'lt 

^9f 
fuì ì -spectrum--l ì fet jme'po"is oiie.iñò; i-tii "ì 

rãi.àráolrn and ïrt.ness offerings in Leisure Education. Mi. Lâmbertz reviewedrces ot ïunding for Iast year,s budget (ìnstitut.ional _ l/3; S&A _ l/3;revenue generated - l/3), The presentâtion concluded wiîtr'a ili¿eentati on.

lees complimented the recreation/athìetic staff on the excel lence andessi0nalism of thi s presentation.

,-encouraged.support of this program .in future budgets; he feltbe showcased. Chajrman page suggested mak.ing thið prÁsentatìon
the Trustees unable to at[end.--

pl|ffi.::l'îi;î.1:iel3:';lilH.,::lîl¿3'i,iñ'lååflî,iu'lxlîl,l 
.,.0

$Ëi.i;'g¡3' 5':åå';i3.:ïî¡3*¡;;,i!ãi:i:-.i; 
"ö';;;;t¿'' "ù'"1"üåi'iÅoüi:i

^Page,wondered 
ìf, at some point, the Board ought to be on record jnur salary increasós ror raciilty.

{i"àti,067



;¡ ftSC Board Minutes -5- rc/B/86

- DATE OF NEXT MEETING AND ADJOURNMENT

:r: the date of the next meeting was set for December I0 with a work session on:.., November l2 .

,:,r The meetlng adjourned at 3:30 pM.

$(ÌQ68



STXUAL HARASSMENT POLICY

Sexual harassment is a fgll oI sexual djscrimjnation and js a violation of theCollese's Affirmative A.!iol poli.v. itr;"i,;ä;;;..rr state Cotlese wiìl nottolerate or condone sexual harassmänt by studeiti, staff, admin.istrators, orfacultv and will vìsorousìy p.ðiãäi ir,'ã'.ìrii'riòr,',, of alt community members.

Sexual harassment is defjned as the use of one,s aulfori!y or power (explìc.itlyor implic.ítly) to coerce another intó-un*uniäã iexuar relations or to punishanother for his or her refusãi' s;;;.;';;;;iiråit ul.o exists when a mernber ofthe coììese communjtv .":l,l:. ln ;;;;;jd;;;;;; ñostjte, ;; ;i¡.;;;;""*oii,ne o"educational environmónt through verbaJ or 
-p''iii.ã 

r conduct of a sexual nature.

]:i;.i.;;:Íri;:;3:t'.'that under the tarv third parties may fiìe a comptaìnt of

this pol ic.y shallnot he construed in a manner that curtails academicof faculty and students to choosð-ìnstr;.il;;;i materials and tothem in a manner appropriate tã-ir,ìé iñ.åå"ói"ih.'prosrur.

iF:ína I lY,
tfre ed om

discuss

ICAT]ON OF CURRENT GRITVANCT PROCEDURES

embers of the Everqreen community who come into conf I.ict on .issues ofscrimination and rõtar iation muiï iì.ri"iliãt" å"¿årermìned efforr to resorve.i,lå'i,liliîîl 
:::T::1,::-l:^a construitiu.-un¿"ì,t,uny asreeabìe manner.the\situation ru,uin, ;0.::":l:1,.; ååiJi]rÍlir' i;;å Jå.:3;.;:flir'iill.i;,_rnr) or the respondent (the.person compiained auòut) máv-ðorîäii ïr,'å'' ""''ìr,native Action 

'ffice 
ror iire prrpoiä'ái'öðiräv"clari¡icatìon, informal

iååi,l3ii 
advice and assistanle.r- iÀiii',i'.Ii'e'lction p.iièv"äii.råX.ä"'

i.1fllplq:ll of sexuat harassment is to be filedrcer-withjn a period not to exceed ieo-ã.yi'àijlt]lîiy, jnvestisation, any nuisance .uiã"ioun¿

with the Affirmative Act.ion
the a I Ieged jncjdent. After
^to.be capr ic jous and wjthoutultlcer within l0 days of the

f.l

wjll be djsmiõsed uy if,å nrrirratve-Àctìänr,t complaint,

fi il.!'31'ì,.i'iiiii,ìjly,l; î"{î:i'J'îggrîj,l^mgr be rì ìed-accord ins toi-- "' rne Httrrmatjve AcTjõnTõTîìy ]-J-.3oo)l 
-in 

r,ljräli.õ"iäi,,iåi
È'::i:î9]:îd forms .and processes *i i i úÀ-rÁå¿ for recor¿ino t¡ol.u.o''niJìñii iñ1,' àrliï,li:ii',ìîin-iii,l.,N;:1,:3i ff:.iÍJ'1.::î,

ll;,:å';: 
ï ,li, been determined, the procedure ou ined in theare to be followed (3.300). tt .i"-ìn.ir¿""il.,"'

ijl()0Gg



-2-
hoìding of a hearinq on-the findings of "probable"cause, in the case of exemptemployees' facultv,-or students. 'ðì.rriri.ã"iia*-currenty-have 

HEpB Rures to¡ll;i'"Ti;.;Í:.;;,;! :f._.... or,,.r,'iinj;;s;.. 
. 
Fi na ì. appeä r ð, 

"tnã 
íi,ìo i ns,

Action policy. -"" ' '' rrustees on this camius as ortiiüåã-in"t¡å'Àri.i.rutiu.

f.i;lît:3dÏ:i;i"il,ilJ]^?:.sisned bv aìr partìes.:! tl. terminarion or any
jj:;j::j:li,l,ii,i:;Hr¡jå1il,f.3i"iå;o"llJ;,t. ;1,:ll;il,¿i,iHi.¡i,"ll,:1."

VIOLAÏION OF POL]CY

Ï;tïl':J;i;';å ll'r13JJîfl:::.99ricy on sexuar hanassment are vioiations or the
Act as amended and Ti'e,l9r]gnt, that is,_Tit.ie rlu o¡ tne téoì ðirii"niålrt.
iwÀc-tz+_iöö:ðzöi" 'Lre r.À 01 the Federat Education nmen¿menis ãi'jdzält
Employees held in u i o I u, j 

?l _ Tu{ . 
be met with appr opriate sanctions according to

ili í"!illirlie:i;di;'å,'iîJ::'¡¡ tãiilir,,.iíifimand,^suspen,io,. *iiño,t p.v
ing-responsibi I itieõ. Acts of ,.*rui-ñã.å.i'-!rto dltterent teachinq o" work-
{e.9., sexual blackmail or çpu,,,ì ....,,r!\ -- of a very serious nãture'-rs^uq¡ oracKmar r or sexuar assaurr) ruv 

"u.ruit'ã'i.Èãirrxià.iiåirsra I tor cause or may warrant cr jmina i 
'uäii"" 

- 
' " ,.

:liå;i:ì,*:;i Jlr:;:];:t:l may race a warnins, condjtionar re_enroriment, or,.;;;; j;1,;y.;5;i;,lin,,':i,¡:.,:;.;:l::;;..:i,ll:,;3:ii"-Ä.i;;i i.,,ii'iu'^..,_

iît]3r:.of whatever kind are to beseDot students), by the appointinie rrovost (in the óase of iacultvi.
gpp,lieg by,the campus adjudicator (in theauthority (in the ðu.. oi ,tiiri, àr"ov'"

h. due proce s sthe impos it ion
and the protection of on:.:-.]Iil rights are to be safeguardedot sanctions as a vjoJatlon of pol.icy on sexual harassment.

IATION OF POLICY

i|rf,oif,ålil'^l:o,l:lilllg^'li]l b. used as the basjc stratesy ror deatinor'tìu. Ã.iiol'firi?:3;:ti:. issues surrounaint-.ã*uut,harassment. 
ïhe

n.ìllfu"s, and pertinenr'.:î,1:ilt::13:."ij!,i¡: Asenda commiit.å, iiirr
,{ål:.g;:fl iÏ";:; i îil',,;1f, 'ïilå ?åiiT';,i'1.::i: r:!,' 

*1, jllFlsli.lT j,"

Tl0N 0F polrcy 0N sEXUAL HARAssr4rNT

ìmp lementat ion strateq y

- 
Lonrract 

_ 
and the Facüityot the Col lege.

i

lí;:Tf ii,lil î'i!.Íiiii¿.å.ifi 
,if;i,¡"t?Í,

"-, dpprovat by the Board "r i.riià.i,
{J(}0?o



Board of Trustees may exempt veterans from tujtjon and operatinq fees jf the
rans.are no longer entitled to federal vocational or eduäationaÍ benefits

ferred by.virtue of_thejr milìtary servìce; subject to the Iimitatjons of thjs
icy, êId-to all children after the-age of n'inetèen years of any law ônfórcement
ícer.or fire fjghter who lost hjs life or became totaììy djsabied in the ljne of

whìle. empìoyed by any pubììc ìaw enforcement agency oi full-time or-vãlunteer
department i n th is state.

EVIRGREEN STATE COLLTGE

174-162 STUDENT AFFAIRS - TUIT]ON WAIVTRS

174-162-510 AUTHORITY

Dean of Enrollment Services will be
ìng the requests for waivers,

wài vers to be granted.

17 4-162.520 ELIGIB]LITY -

lify for this polìcy the

-.ì.:hàve been di scharged wìth

have compl eteì y exhausted
i,ncl udì ng any extensìons.

t in this state must:

i, i'r ' '\ ' -ì,ll,'
i1 7

responsìble for reviewing, approvìng or
and determining on an annual bãsis tñe number

il ¡,,,.r,-..u,1¿

- ',il Ç,

lltè,stabl ish fjnancial need equivaìent t0 that of students eì.igibìe for other forms
ll,tif fìnancìaì aid -- federal or state work study.

be seeking a second or other undergraduate degree.

the servjce and activjtjes fees at the time of regì stration.
enrolled jn a state colìege on or before October I, Ig77.

il-S:91-,.!19:lic standìng accordìng to the Coììege's Academjc Sr.andìns poìicy,
ln g00d socìal standjng according to the Coììege's Soc.ial C0ntract. "

jììgibìe for this tuition waiver only if the student's financial need can notfully met by other sources of studeni ajd.

-525 ELIGIBILITY - Children of Law Enforcement Offjcers/Fìre Fìghters

Veterans

veteran must:

other than dìshonorabìe, bad or undesirable condjtions

all federal educational and vocational benefits

en fo rc emen t
in the l ine
or vol unteer

ll*fgl tt i: poìicy the chiìdren, n.ineteen years or older, of law
,,1:.,1ìt. fìghters who lost their I ife or bôcame totaììy áisabled
llljl Itqlof:9 by any publjc law enforcement agency or-fu|-tjme

ish.financial need equivalent to that of students eì.ig.i bìe¿nclal aìd -- federal or stâte work sf rrdv
.rrnanclat need equivalent t0 that of students eì ig.i bìe for other formsìal aìd -- federal or state work study.

!r9\i 
ng . second degree or other undergraduate degree.

lc-rr.servjce and activities fees at the time of registration.
ul19g*j. standing accordìng to the Coììege's Academjc Standìng poì ìcy,s0cial standing according to the Coììegé,s Socjal Contract.

0û07î



be eligible for this tuition waiver onìy if the student's financial needs can not
be fu'l ìy met by other sources of student a.id.

174-162-530 APPLICATI0N PROCEDURE - Veterans

¿pp1y for the waiver, the veteran-student should forward a letter of appl icat.ion to
q.al.9l iligl]-:l!::fui!g: irgjcatìns the,quarter for which the waivei ìs sousht.
ication askìng for the wajver to be appl ied to a prevìous quarter wjll not bejdered, In additìon, the request must be a summary of neeci statement for the

'4aiver 
may be for.one, two or three quarters. It is expected that the waiver may

¿¡ewed though graduation as ìong as the student is making progress toward

ial Aid 0ffice.

L74-162-535 APPLIcATi0N PROCEDURE - children of Law Enforcement Offìcers/Fire
rti,:Fighters

n of any law enforcement offjcer or fire fighter who Iost h.is/her ljfe or
totalìy djsabled in the lìne of duty whììe empìoyed by any publ ic law

érnent. agency or full-time or volunteer fire department and-who are nineteen
.ôi older must submit a letter of application tô the Dean of Enrollment Services
with a.letter. from. the 

. 
approprì ate agency certìfying that the appìicant meets

¡.qye e^ììgibì1ity criterìa. In^addìtion, the request-must have a iummary of needt from the Fjnancial Aid Office. The waiver may be for one, two or ihree, It is expected that the waiver.may be renewed though graðuation as long asis makìng progress tohrard graduati0n.

û$o"/2




