
SPECIAL I.IEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEII STATE COLLEGE

Wednesday, January 14, l9B7
Daniel J. Evans Li brary

0ìympia, l.lashi ngton

Trustees Attending: Kay Boyd
Herbert Ge'lman
George E. Mante
R ich ard S. page
tJilliam T. Robinson, David K. y, Tang. Allan M. Weinstein

Representat i ves
the Board

lf of the Board, Vice Chairmanensive and well -done package of

Don Fi nkel , Facul ty
Li ncoì n Post, Student

:].illiq Chandler, Director of Housìng
Keith Eisner, Informatjon Speciaì ist-
Rìta Grace, Administrative Assistant to president
Jim_Johnson, Director of Computer Servjces
Gaiì Martin, Vjce President for Student Affajrs
Margarita Mendoza de Sugìyama, Affirmatjve Actjon

0ffi cer
Susan.[,lashburn, Vìce President for Development and

Admi ni strati ve Services
Ken hlinkley, Assocjate Vice Presjdent for Adm.inis-

trati ve Servi ces
See permanent roster for others attending

Richard T._Kennedy, Seattle Northwest Securjtjes Corp
Coral DeWjllìams, The 0RB 0rganization
Rich Montecucco, Senior Assjitant Attorney General
See permanent roster for others attendìng

ì¡9 was called to order at 9:40 AM by Vice Chairman Tang, whothe meeting untjl Chairman page arniied. Linãoin post,"i,he newrepre sent at i ve, was introduceð,

IzÄTIoN T0 pRocEED IIITH NEw DEsIGN-BUILD sruDENT HousINc _ Action

Tang expressed apprecìatìon for the
materi aì s.

tin*summarjzed the hìstory of the project: October, I98S - new

;ì,'fl]:::: formed to study housing needs; December 1óeS _ reporied ro
;'"1:::lng was needed_and announced plans to apply for Depaitment ofgfant; February, 1986 - Board .p["ãvÀà-a.rigñ"cänsultant;
' ¡vöo - notifjed that College djd not receive Department of9rant; October, l986 - housíng committeé-reconãtitrt.o to consjder
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Tf.SC,lc;arcl ùÍinL;l:os -2 r l14/87

other alternatìves; and November, 1986 - Board appointed ORB 0rganizatìon as
design consultant. The College has confirmed that OFM js not interested jn
fundìng thìs project; the Attorney General's offìce has assured the Colleqe
that the project will be exempt from the lease-hold excjse tax. The Coìlege
recejved a decl aratjon of non-significance for a RFP.

Ken liìnkley reviewed the two approaches which have been explored--net lease
back (a faì1-back, more expensive option) and the bonding approach. He also
revieu,ed in detajl two sets of pro forma statements. He introduced Mr. Dick
Kennedy who discussed the process for sale of bonds. Seattle Northwest
Securitjes has worked with the Colìege since its opening. He felt the pro
forma statements and information are accurate and would allow the Coìlege to
obtain the investment rate desìred.

Trustee Boyd asked about incentjves for buyers and a bond cap under the new
tax laws. Mr. Kennedy responded that bonds should be fully tax exernpt in
the hands of the holders. Mr. Wìnkley responded to additjonal questions
from Trustee Boyd. She expressed her concern about what ìs happening at the
federal level regarding student grants. Questions from Trustee Tang related
to the present financjal market (7 l/4% - 7 !/2% )nlerest rate); determining
rate between lease approach and design-build optìon (8%); and timjng
(February 9 date to decide on fìnancing and whether College can sell bonds).
Trustee Robinson asked for an explanatìon of why Seattle Northwest

ii,.Securìties was chosen, suggestini comments on thjs selection (rather than
l-¡l ihe use of another competìtive method) should be on record. Mr. t,linkley
í;i¡esponded that the Board appointed Seattle Northwest Securitjes as bond
,Ìi,:lqon s u I tant at the tjme of the last housing issue; they have advised the
i!.:0o11ege on two other tuition jssues. He vjews thjs firm as the Board-
f.:!ppointe¿ consultant. Trustee Tang suggested that they are also withjn the
;r¡1.g¡npet i t i ve realm. Trustee Robjnson felt it would be useful to brìng these
kinds of contractual relatìonshìps to the Board.

project will be audited on an annual basìs (by an outsjde CPA), and wììì
three reviews during the year, in additjon to monthly monìtoiing.

tee Boyd commended staff for their work and recommended offering the
s ìocalìy if there is an opportunjty to do so. President 0lander added

tr,appreciation of the staff's efforts.

1 Debljll iams, representing ORB, reviewed the RFp distributed to the
o and responded to questions. She mentioned tjme lines were not normal
could be done. She anticipates between 2 - 7 bidders.

stee R0binson wondered about the financial impact of the short turnaround
_rnts project and whether there js an jncreased cost because of the dual
,(t9ing approach bidders are to consjder. Ms. Der,,lìll iams acknowledged
i,9asts on a short-term project are increased; however, she jndicaied thel.teeling oï-iñ.-ðärtiäðl,ors is that they want tess time ro bjd. Therìod has been extended by one week. W'ith respect to the cost of thet' l'lr, t..li¡¡1sy told Trusiees that each element of the projããi trar ¡ã.ncu and reviewed by a prjvate firm. Staff bel ieves that the bonds canq lvith an A rating or the next lower ratinq. Trustee Robinsontn an A rating or the next ìower rating. Trustee Robinson

that the staff was under a tremendous burden to come up wìth a
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"crash" program--the institution ought not be put in short time frames onfuture capì ta l projects.

Trustees Gelman, Robinson-and Tang wiìl try to attend the February 9presentation at the oRB offices. Should there be any concern on ihòir part,
they will bring ìt to the attentjon of the Board.

Trustees discussed Resolution No. l-87 and agreed to delete from the third
paragraph the words "jn the other's absence,'-(ìine 3).

llloti on
87 -01

II4ERGENCY RULE RELATING TO THE PRESIDENT'S ADVISORY BOARD/GRIEVANCE
HEARINGS - Action

Mr..Mante..moved approvaì of attached Resolution No. l-g7,entìtled "Resolution of the Board of Trustees of The

-Evergreen 
State Coì1ege concerning constructjon of new

desìgn-buiìd housing." Seconded by Mr, page and passed.

Mr, Robinson. moved adoption, as an emergency ruìe, of the
attached Washington Adminjstrative Code-(WAl ll4_lO7 _26I
$llqd.to Trustees) providing for the pròsidentis Advìsory
tsoard to assume some of the responsibilities formerly gìvón
the Evergreen Councìl for grievänce and hearing boaräs] f¡isrule will be effectjve for-90 days after the dãte of fjljng.-
Seconded by Ms. Boyd and passed.-

l::!!rll presented.the challenges of computing at Evergreen and
l:l:q tf..Coiìege is wresiling with the þhilo¡ophy of ãccess vs.eased student demands. Jjm Johnson mentioned the-Colleqe had re"qòcq sluoenr 0emands. J¡m Johnson mentioned the college had received ar0nal science Foundation grant for it'. ¿.uãiopmãnt of a Ëãrpüi."-iãiåri."- ttng^ laboratory; Trustees toured th.i s fac.i ljty. Due to I iñrjted t.ime,' presentation js to be continued at the next meeting.

BUSINESS AND INFORI|ATION

0F NExr MEETING, EXEcurIvE sEssIoN, AND ADJouRNMENT

hext reguìar meeting of the Board is set for Wednesday, February 11.
irllustees convened an executjve session at 1t:S0 AM, recessed for lunch,
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and then adjourned the meeting at I:30 pM. Trustees discussed leqislativepriorìtìes and the Governor' s 
- 
budget at lunch but did not ióñu.nò'.-wðrr.

sessjon to djscuss Hìgher tducatión Coordinating Board critiðai quesliàns.

Attachments (2)
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TI{II F,VtrRGREEN STATE COIT,EGE

RIJSOÌ,UT ION NO. I _87

RESOI,UTION OII TTIE BOARD OF TRUSIEES OF.IT{E F.VERGRETIN STA'IT] COLLEGE
CONCI]RNING CONS'I]RUCTION OF NI]W DESIGN-I]UILD TIOUSING

:i.::,:the govr'.rning board by Ìaw;

,:l:' Wtit{ìEtuS, the College is in the process of kui.klÍr,g new d.esieì_build
housi.ng for 200 aclditional s.ludents;

: lIl{lIREAs ' RCl./ 2811. 10 . 528 ar.¡thori.zes gover:ning troar:cis bo de-iegate to the
presi dent, or his or hel desjgnee by r:eso1.'tion any of the dut1es vested in

NOW, TII}IREFORE, Btri .t1' RESOLV¡ìD bhat the Board her:eby delegates to the
idcn{', ¿lnd to the Associates Vice president for Admi.nistrative Serwicestlrcr of rvhich nay act) the authorì_ty to sign a contract for thestruobion of ne¡.¡ s br¡dent housi.rrg and ho arccepb t¡ids for the sale of trondsfinanr.:e const.r'Lìc1-,ion ofl new design-br_ritd. housing Õr a.ny othel âctíonsated to t-,he cons l-r:uction of new stuclent. housir¡q as proposed a1-, the

Y 14, 1.987 Special. Board of Tbustees meet,ing.

ed l¡y t.lre Board o1 ,l'rustccs
.t-4 t h d¡ry ofl Jnnr.rary, 1 gg?
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WAC 17 4-107-261 hesident, s Advisorxr Boa,rd

(L) T'he Presirlent's Advisory Board has been constituted by the president
and r:ep-larces the F,vergreen Cormcil. The Board pr:ovides gener:al
recommenclat',ions to the President. lfhe Board alåo functions to determine the
appr:otrrr:i.ateness of peti.t,ions and to fac j -l i..l:ate hear:ings rnder the governance
rlocr.lmenh .

(2) ifhe me bersh-ip of thei president' s r\clviso.r'y Board shal.1 consist of l,hreefacul"ty, Lhree sbaff (one of which i.s to be in an exempt positíons), Lhree
ÌÈt uclo'l-si ¡rnd. three ab- large rnernbers (a student, a staff pà"=o.r, u,rd ,
facr.rl ty member: ) ' Thc chai. rperson, lvho sh¡rr.r, no b rle tÀe-' foesidá.rt, "itL. t"ôhosen by Lhe llcnber:s ofl l;he Aclvi.sory Board once the at_lä,r:ge ne_mLers have
been ¡;e.k:r:ted .

lr(¡ I llhö pìresiclent 
' s Aclvl.so'y rloard sha.[]. determine whether an issue i.s

!¡.äþpr:opriaLe for a hearÍ.ng uncler the gr:ievance procedure (WAC l?4_lOZ).
,tt\ Once the Pr:esident's r\dvi.sor:y Boa.cl determi.nes the appropriateness of ahe-¿ring, [he chai.r'm¿rn sha] l tr:ansrni b the acceptance of the de.berminati.on ofl!¡!!" a\7\/\:¡/L(¡ru( ( ç ucrlt¡.t¡l¡, uJ.()ft

i:ÊpprÕÞri ål-enéss Lo the prersidenL, who shal_.l cãnstitute the heari.ng boa'J,
illi:h :,1.,t I cons.i.st of forrr me¡nbers i one :facul t_y, one exempr staf:f., oneif irrl sl.nJ'f', and one shr,lent.

t-he tsoard of Trus l,ees
1987
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