
REGULAR I,IEETII.IG OF THE BOARD OF TRUSTEES
OF ÏHE EVERGREEN STATE COLLEGE

l{ednesday, February ll, l9g7
Daniel J. Evans Li brary

Olympia, ülashington -

Trustees Attending:

,'Representat i ves
Ito the Board
,'.Present:

li

¡:Staff Present:

Attendi ng:

Kay Boyd
Herbert Gel man
George Mante
Richard S. Page
l^li I I iam T. Robinson

Lj ncol n Post, Student
Susan Ramsauer, Staff
Val Thorson, A1 umna

Absent: David K. y. Tang
Allan l"l. Weinstèin

Mi chael Beug, Academic Dean
Rita. Co0per, Director of Empìoyee Relations
Keith-Eisner, Information Sþecialist - -

Rita.Grace, Admjnistrative i\ssjstant to president
Patrick Hiìì, Vìce president an¿ Þiovãst' -- -"'
Gail_Martin, Vjce presjdent f0r Student AffajrsArnaldo Rodriguez, Dean of rnrollmeÀi ie¡ri;;;-
Ken l,lÍnkley, Assocjate Vice presideni iãr'Áãmini.-trati ve Serv i ce s
Karen.Wynkoop, Assistant Vp for Academìc Budget &

Fi nanci al Pl ann i nq
See permanent roster ior others attendìng

]?i,-B^1i!l:!!t l,lashinston.Federatjon of State Emp.loyeesKrcn f{ontecucco, Senior Assistant Att0rney Genei^al-see permanent roster for others attend.ing

ing was called to
i ntroduced Susan

ìiepresentat j ve for
_order by Chajrman page at l:40 pM. presjdent
Ramsauer, who wjll be sìtting wjth the Board as
1987.

lll.Pig. reported on the contents of the mornìng work session and
ïf;! ll:"f::.ll:^l:ui.ï, or irrÀ preiia;;;,;";;;ì'ü.tjon which had taken
i;..ly.ning before. The Board is eicäãoinõiv öiãtirie¿ ano
:.:,ug.9f the presjdent's outstandinõ-p;.iå;i.;;;. The Trustees are
::-Y:t! the prosress made by *re prËsTãàni î;";;ny areas, inctudìno"ì;l:::.:gt.out^for him ìasi year. c¡ãiiman pagà".iro-;;no;;¿;d'tt.
lttenij;;"t;";ri;; iiË ålåliÈËii'.,i:'¿iiå',í'Y;.lj;3.'il."', dL a rurure tsoard meeting.
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TESC Board Mi nutes

President's Report

- ¿-

ll.;.igez suüurn sESsroN TUrrIoN AND FEES - Action

President 0lander expressed his appreciation of the Board's supp0rt and his
excitement of what is happening at Evergreen. He also ment.ioni:il (l) the
matter.of a. g.ievance structure on the èampus: a DTF has been foÈméO to
deal with the question of proceduraì due piocess as jt has to do wjtÀ
grìevances comìng from mediation and adjudicatìon. It is the president's
hope that. there can be a differentiation between personnel issues, acãdemicjssues, etc., and issues that have to do wjth the socjal contract. The
principal task of the DTF is to deveìop an appelìate structure based on
grievances^coming out of_the.socjal contract; there wilì be other grievance
processes. for facuìty, .classifjed personnel , etc. (z) the studeni advising
center: the student advìsing center will bring intd óne area those elementõ
previousìy fragmented on the campus; a search is underway for a director of
this .new center. (3) Foundìng Festivaì: president 0lañder encouraqed the
.Board to attend the March 4 - 7 Founding Festjval act.iv jt.ies.

,APPR0VAL 0F MINUTES - ActÍon

:tlotlgn l'lr, Mante moved approval of the minutes of the November 12,:87-03 1986; December I0, 1986; and January 14, LggT mjnutes as,,,.,. presented. Seconded by Mr. Robìnson anð passed with a minor
il:, correcti on ì nvoì vi ng altendance.

2/rr/87

ovost Hill reviewed the fact that summer school is not funded at Everqreenit is w'ith the other regional universities. Karen wynkoop prãi.ñtðà'iñ.tails of the summer tuìtion and fees propãril .'-Evergieen ha;,.u;;-;eif_pporting summer school for.the past sìx years. The Éigher È¿u.ãiiãn--
glfjnallOU Board has already maäe a recommendatjon to jncrease the feesthe I987-89 biennium. Thir staff recommendation is consistent witn iñe

Board proposaì for non-resìdent students; and, in the case of ierì¿Ànients, the staff recommends a 10% jncrease aboúe the HEC Boardat'ion. This proposal has been announced to the student body.

Mr. Mante moved approval of the 1987 summer school tuìtjon and feerate i ncorporati ng the foì ì owi ng:

(a) Continuing the Board's decjsion for 19g6 summer school and
move toward a more self-supporting summer school by ìncreas.ing
specìfìc categories of summer fees.
Iq) Increase resjdent tuition and fees by I0% above the Higher
Educatìon Coordinatìng Board 1987-88 recommendation.(c) Charge non-resident tujtjon and fees to out-of-state stuclentsat the rate recommended by the Higher Educatjon Coordinating Boãrãfor 1987-88 and contjnue the specíal reduced tuitjon rates Éor
Vi et Nam era veterans.(d) Pay the S&A account and the Bujldinq account 97% of normalcontributìon if sumrner school generates ãt least 9,000 studentcredit hours. The reduced perðentage for S&A and the Aultãing

ilil091"



TESC Board Mi nutes

trloti on

-J- 2/rr/87

Motion account is an attempt to share with the faculty the reduction in87-94 revenue resulting from a sel f-supporting mode.
cont.

(e) Cìosely watch the effect of this increase on summer
enrollment in order to p1 an the next step jn movìng toward a more
seì f-supporti ng program.

Seconded by Ms. Boyd and passed.

President 0ìander added that he bel ieved the proposal to be fiscaì1y and
educational ìy sound and consjstent wjth the Bôarà's directjon.

1987 SUMMER SESSION FACULTY SALARIES - Action

Attractive features of the summer progran include evening and Saturday
Ctasses; lntensìve pr0grams; teacher education and outdoòr offerings -

Mr. Robinson_moved approvaì of the proposed faculty sa1 ary plan
for.summer, 1987, which guarantees facütty who carry the "
equivaìent of 17.5 or more FTE students 24% of annuâl average
saìary according to the steps detaììed on the attached chari. lffaculty enroll fewer than the equivalent 0f 17.5 student FTE,faculty saìary. would be paid_on a per student credit hôur bãÅis,
accordìng to the attached salary chart. Seconded by Mr. Geìman'
and passed.

"lilll.l recommended q poljcy, prepared as requìred by the Higher
::ll?l,PgI:rirel Board,rute, for estabì ishìns su.idetiñes for Iayìnsiried and exempt empì0v."é in *'ã ðu.ri inãt"tt,ð"ì..iìtüii.ñ'iåäås to

9se9. The kinds of sjtuations that might tnigger th.is po1 jcV lncluãã
aKe,, severe weather cond.itìons, power failuie, voìcanô, etä. Thenas been approved by the unìon management team.

I:;.SoVq moved.approval of the attached suspended operatìonspolicy for filing and approval of the Highei" Education personnel
board.as required by !v/'AC 251-22-240(Z). Seconded by Mr. Mante andpassed.

ICY FOR SUSPENDED OPERATIONS - Action

SS AND ANNOUNCEMENTS

iil:tqy:r commented that fail, 1987 statistics are running 120%

^",]:.:9me 
tìme a year ago ìn virtuaìly aìl cateqories. Tñe number' dlrplications is also well ahead of last year.- It is possìbìe ihe

{rd}{)9i3



TESC Board Mi nutes 2/rr/87

Status Report on New Housinq
l:,,.

i$ìl Martìn leported on progress since the last meetìng. Since the Januaryr¡drr Irdr Lrrr relr0rLeo on progress stnce tne tas¡ meetlng. 5ince the January
14 meeting, the college has signed a contract with bonã counsel Lee voorhees
of Roberts and Sheffelman; descriptive and fjnancial materials have been

-4-

Col'lege will have to close admissions within the next two weeks for faìì,
1987.. Trustee-Boyd expressed her concern that as more full-time, day-tìme
students enroìì, they may squeeze out the workjng people who can'onìy attend
classes.at_njght. .She felt the options for pìacebôunä people are beingjncreasingìy restricted and that it ìs important to expiess concern to
1egìsìators. President 0lander responded that Evergreên's budget request
was to grow to 3200 FTE. One of the central concepts of the pioposal was a
weekend colìege. The Governor's budget for lgg7-88 supports 2SOb ffE. students. Trustee Gelman would ljke to have some sense of what the part-

. tjme market looks ljke. Trustee Boyd was going to try to get a copy of a
r survey done two years ago of the needs of nìghi studeñts.

'..: Trustee Robinson wondered if it would be approprìate to have another work
sessjon on admissions policy and crjterja 1i^ritì Oe scheduled for March or
Aprj I ).

,Enrol lment Uodate

Arnaldo Rodriguez referenced a jojnt memo from himself and Steve Hunter
routlinjng winter quarter enrollment,_progress toward 1986-87 annual average
.FTt_target, and primary enrollment plannìng for 1987-BB, commentìng that ihe
'Col lege is rìght on target and should come wjth.in I or 2% of targei.

pared..for the bond prospectus; three bìds were received--Rossit,er G1enn,. of Vancouver, l,lashington, has been se]ected to design and buì ld new
dent housìn9.. At the March meeting, the staff wìlì rõport to the Board
outcome of the bond sale effort.

l'lork sess i on was hel d 9: 00 AM - noon .

Thorson invited Trustees to attend an Alumni Asociation receptìon ìntìe on February lB.

.SESSION

'*:ln:.9n 
reviewed (1) the history of computers at Evergreen for the past

::::_{99.ti (2). a.descriptjon of cument resources; (3) opportunìtiei fort, ie.-'budget isiues; and (4) the future oí òoñputìng.

I

Ilstees.met with Provost Hìll and faculty member pris Bowerman to' tne draft of the faculty evaìuation DTF.

0{!0s3



TESC Board Mi nutes

ADJOURNMENT

The meeting adjourned at 2:45 pM.

, .,
l/'/ / ,.t ./

/¿ 1,11 ,{ // / "q/1,,
Ri chard S. Paqe, .Cf ai rman-{/

2/lt/87

;.,
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s.,,,.. 1 eTï J,".i1'åTi"'ff1i :'"1 # s che dur. e

Step 1: 2-18 years

$24.75 per q.h. up ro a maximum of $Jg56.25 for /5 q.h. at 0.25 cirne¡

\t'rl?'r2,t"tårtl?": l; îioo;i.il."' 'ii;;ã';; iá' zz''q r''-"-ó'is"iiîå, 
""0

Step 2: 79-22 years

$27.50 per q.h. up ro a maximurn of g2062.50 for 75 q.h, ar 0.25 rirne; g4125
f:: lå3 l.l: åi Î.3 iiï!: $61s7 s0 i"iizl-q'l'..r 0.7s tim"; a,,ã-ça,zðo

Step 3: 23 years or more

$29.50 per q.h. up ro a maximum of g2212.50 for 75 q.h. ar .25; g4425 for
i:3.r 

t at 0.5; 96637.s0 for 225,:;.-;;-õ.;;; and g8850 for 300 q.h. ar

',,.:t. For faculCy in the individual contract pool, the compensation shall be
!...133;1i !i'.1.1;"'1,"i:H : ¡;a ;;-;;-i;";:';l ire¿it and g15 per q h rorcredir in excess of tro :.:lt; çäz.so-pã,'q:';.";;';;.;',; lji li..l î;rtliand 916.50 per q.h. for credir in "*"à"" Jr"isõj],¡'¡!t step : ana s'u-.rÂ-.". ^ " ç^- ^--.j- . q h'; 

-and Ç29.25 per q.h.at..step 3 and 917.75 per q.h. ror .."ãi.-i.,-ãi"J". å.'iiotá]n:' f;: o
maxLnum pay for faculrv.in-rhe conrracr p""i 

"iìàn u. çi:io-"1."tåp"r;$8,175 ar srep 2; ana "$ozzs ar srep j: '
wve¡ .Load L;ompensation :

::.ï:;'::"r:Ï'Ëril""iï3itîad has. been approved bv the surnmer school dean,
vgr 100 .', h ,-¡ ç-^,.ì:..'l:*:":^"1Î1r be paid $16 per q.h. for.rr "."ãI.
rer 100 q.h. and r"cuit,,,. o.io-.i,"å;"i;;":;""fl1ïrt;l ,liå ãiå:::.t.;l;"å";,îlå ;::.i:":ï::llo^::lt, ;;"";-.;:ï;ill,, .n. ro,ar compensa,íon
:"¡Î":í:;t":':.jå"Ï1" ac step 1; $817s i;; ¡;;;i';":'":::; ;:-::å"6;i;;

O,JOS5
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The Evergreen State College

February 2, IggT

J,_i1,9 recommend that the Board
:-.ly:P""d:9 operations pol icyigher Education persbnnel

40 (2\ .

of Trustees approve the proposed
*for.filing anã- approvaJ- of theBoard as required Ëy wac 25I_22_

EXECUTIVE SUMM.ARY

native View

nati

ilãï=;:.f:'i:l
suþmitted in

Board of Trustees

Joseph D. Olander

Suspended Operations pol-icy

strative Recornrnendat i ons

c 25l-22-z4o (2) of al:_Iigl:r, Educarion personnet Board.res (copy attached) requires t¡rat eacn--institution , s boardo;:::ff:;,:: .igilfî: !:s;:¡:ñi¡i-iü",ipp,opriate unionesentarive, déveroå ^nã-¡ii; ;iü ;ü: ;ïiå:iåi^:; ilå""êr Educarion persoinel a.ãiã à-pi";ä;;å for sraffinq thei;iiï:l i3"il".åî:g:""v "o"aiti"ñå"ãiiåi".r..t i"ä"iiä"tùä=
Ii.y tftut we are recornmending to you is subject toar by the Hisher nducation pãr;;"i;i Ëãara oirecror.

i::i'.Tå:: fi",åii"l; tl: :*::{y:":tîT::. rean msr rour
*iä-ã¡Èãii!å^.i'riå""åí;::;'i,:"i 

å;T. *"::îlå:..
is -consistent with the Higher Education

,lld. w" expect rhar ir ,iii--;; ãËËiä.,iåä.,irtt.s proposed forn.

wilÌ be effective whraucatioi-ñ;;JË;.i";:"1ån5ïX"$n!í lffi Bi::ïå11."'

- -t-
OIympia, Washington gBSOs
Tglephone (206) 866-6000 tJ¿.rtl9{i



:::;ffa:å.orricial decraration that operations have been

¡'iscaL lmþact

If the president deterrnines that it is nrhe operarion of rhe in=tituiiJi å"u'ä"äïåiå:'ü.r:r:iìl;iî."
!iiì3$¿"l"i:":"tå'I"=oeciries-in ääü.ii"ti'. options thar
auiini ti,."Ëåir"ã å;=:í:=:::: .l;o.;:l:':;:rH";ff:tiä'o""
:ilËT::"u, an emproyee coutd be prÀäãã=i" r.eave_wÍrhour_pay

i.¡nployees required to work will
fi:nless it is derer^in"à-iirui-å'
Írs appropriate due to hazardous

f opinion

-::::iy" rheir resuJ.ar payspecJgL premiurn pay aLl_õwånceworK:.ng conditions.

have determined that thisthe Higher Education personnelthat .it is consistent with

he Àttorney 
. ceneralrs staff

fop?=:+_poticy compJ-ies with
lafq rr++ng requirenents andir pol icy.

û$û9?



THE EVERGREEN STATE COLLEGE

Suspended Operations poÌ icy
ff the Presidênr ãó È^-_ r _
¡e"pa.ai""ã-Jiä_r;";:.ïåT::,lll.,,ll"-l"oric healtlr-o:.property or safery isoperation or .tt or ..,.,r--::"::t" 

oue to energencl
classiried ;n;-"-*;;ol"J.;iï"':3,.' 'i" i"".il;;iJi:i:';:ì,ï,j;"i:iÍ j:j",.

A. Every attenpt r,¡ill be made to determlneoperarions is necessary orr", .. "ii" 'i,la:j-:l: susp€nsion orgrnnrng of Èhe \rork day.Should a s ituati
¿"y, ..,-.,,"",îi;"':l_:rr::- durins rhe nisr
6:00 a.m. ot .r," 

*.11t, wi rr be ii."ä".".'"ltt or after close of the ¡¡q¡¡
tions ar the cor,lliu 9:r d;ï;;;;:':' -Locar radio stations I

required .o "o.nlu'" 
r¿il1 be 

"""p".ta"a, 
tfr,;t*ir:1""Ïi;.;:j:li::L

Should a situati
suspensÍon o, 

"aÎt-l""tt 
during the çork

rresidenr *ilr n.r-:: ^. 
por.io.,-oi".nå"åå ott that necessirares

area(s) rhar an iilt" 
trt" tpp. ir,. i"g ".'.ì\.,r 

r ege operation' the

appoinring ..r.¡o.Tl.tg l""" ";i;;;' 
-"ï"ou"t-horltÏ of the arfecterl

:ity ro i.'".riy-"."r,-jr;:.::; :ffi:;:litt'.y or rhe

1. When prior ncunttl turtheJ 
r iffcat ion has not been

mlnimun o, ,o..lo.tt"" ut"". ."i.riii* er"u"' employees reLeascd

options 
"h.rrt,^t-h:t1" 

ptt ttt'ii"'iT,to totu' shall receive a

required .o 
"^3,1 

tntae àt'å irtir" ^'1"';;: t ot"' rhe followino
ork ror Ú," r.ru,,""-ãr';i:":i:":T:royees nor

a. vacation leave, ps¡s6¡a1 holiday, or
b. Accrued conpensatory time (where applicable), or

. c, Leave vLthour pay, or
: d. Reasonable
, ot .n" """'ollå:;'||::ir|:riake 

up work trme rosr as a resulr
¿rnptoyees required to vork shall recellll lî' work perrormea a,.,,rng-i;-e-;;;i:: ::"1' resular rare or

;:ïiåT: ï'l;i 3;';lå tt,:*::ü;ìï"':'";ff:;ndeddopera'|ion

., ::""*:;::: j::.î**å;:iå"i::ji.*äïi i:í :ii:;t;:" .""to work duríng the i".i"a "i-""";;;:Ttï::r:v 
emproyees r"q,,irud

i
i,
ii.
llì

-1-
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3. EmpLoyees r,¡ho lose regular work tíne as a result of suspendedoperation nay request to work additional hours durlng the ninetyday perj.od ínmediate y following tfr" 
",rsp".,a"a operation. :...

Compensatlon for such addlti.onai *o.k 
"hatl be granted on aconpensatory tÍme basis at not less than straight time nor nore

:H.:åi: tll,iïï;li'i;"::i"::îi' l;";:i:;i il;;jü:ïii:itl"earned under this section should not exceed the amount of salarylost by the employee due_ to suspenå"a-oi"rurio.,. u.""g"*""i_-.,directed overrime shall be 
"..på"".iua-ås provided in 251_09 IíAC.

Employees nay request perrnission to work outside of their \,¡orkarea and their classlficarion durlng the firsr 15 days ofclosure. The president, tn conslrttãtion ,itt other adninistra_tors, shall revíew- all such requests anã attempt to accommodatesuch requests if there is a need to. s".rri."" in other areas,Employees who xequest and receive such transfers shall receivetheÍr usual salary for 
"o.t p"rfo.r"J.- -

B. These procedures may not be fn effect noÍe than fifteen calendar daysunless within rhe fifreen days rhe Oi."ãio.-o¡ Emptoyee Relarionsrequests the approval 0f rhe Director of the Higher EducationPersonnel Board. such approval i" 
""fj""i"i. confirrnarion by rheHigher Educatlon personnel Board.

,'. Tenporary arrangements will also be nade for faculty to meet theirprogram obligations.

0û099



HOLTDAYS - LEAVE

\IÃC 25L.22.240 SUSPENDED OPERATION

(1) Not\^ri Lhs rand ing the provÍsions of WAC 251_1officer or tne"lnsiitutlon determlnes that 9.9'9" if the chief executive
or saretv rs jeopardize¿ 

""J-i"-î"'^ã;.,;;;;1:":..1"b1Íc 
health or properry

to- susPend thå operation ot at1 or ;;;-;;;;" 
due to emergencv condirions

rollowing wirr gå.,ern 
" 
r" 

" " 
iiiå¿"å*,; T:r::;: 

t'" or the ínsrirurion, rhe

(a) i{hen prior noti:
turrher 

'roar"" .t*lljton 
has.not been gÍven, 

, emproyees rereased unrir

i:ij i::ilffi i::"::,"ii,::"å";: H:,,:iïjj';;"i;i:":";ïjll^,:,
rhe balance ., ;;"":i::::d.employees not requtrãd i" "..L_i."-
(i) vaca r ion(ii) Accrued "1:::::-l:I""nal 

holidav; or
(íii) .".". -"r"iÏi"i.' j?'å." t"" (where appllcabre); or
(iv) Reasonabl

of the su 
opporbunity to nake ür

"p";à"; 
-;;;å. 

;;"' ;;"0::..,i;:å :i':"i:::.îå".,îïìlil
(b) Ernployees required to s,ork shall receive thefr regular rare of payfor work performed a".i"g th;-iå.;;;.;; """" 

o"nde d operarion. ovårrirneälilii $;t"trf;f"_:l::";."iir'i"^".,iä"sl:e9 as provrded in chapter

::nr*":;;"mii::.;i *'fr'å:;'^iïå'ï:l'å:: ::;':i:::::i í:,I-,"-
period or """0"";:;':;":].iÏ:l:t""" 

requÍred'"'..u-ãi.iiä'.n]'
(c) Employees who lostiå,, i"y,;õ";;":..ïi:i":"ä:liJ:î"":i.: ä::ïi; :f""ïil::Í:Í":'"."-

i::t::"iT;:iaÈerly. rorrowi"s .;;";;";;;å"a op".."io.,. con p"n"átion
basis aÈ,,o. ,"""'tl*Iltl-:nit.t be grànteo on a compensarory rime
and sharr b; ;;;; Ë"lr:'iå::l:":iï,:':.'.'e.rhan ri'u .ná on="-r,.rr,

:::":;""11""f; ï":i. ", "o*p",,""iioi-;";,; o.ff :j:u.;f :.::::l:"ol;::i.
operarion. 

".""rlÏl,l."år:::::å å:::.1il".1;.ïîr¡:tij#ji"::;:i::".".
i. provided in chapter 251_09 llrAc.

(2) 
ii:t,il::l:i:i:ïl::ti'"0. board, rogether yrth the appropriare excrus-i"i: 

"ãi' i.'l'o,JiJjll'; ;::::.Í:;"1:'"llj. j1':_ :"n-iÄå 
"ãi.""l.ll'

periods of susDenr
ricarion oe .r,,; .,ii-á lPi;;;¡Ë" il"";::l:;"1:'";:iitll:r:;åtîå",r,-

,,,, ;;;;;;;";o:::.ï:iï; ii"":iil,"i:l:i:ï;"ïii,::;".. iii"ä"ã,'"""
The provisfons of thís r:ule may be utillzed only !¡hen an lnstitu_tional procedure has r""r,^"pp.ä.,"ã ;;-;il";r;;:tor and an orricialdeclaration of suspended operabron r,." u"""-r"ã" by the chrefexecutíve offfcer of the lnstltutÍon.

,The 
provisions of thls sectlon and fnstlÈutionalhereunder nay not be in effect Ín excess of ffft 

procedures adopted

il:::;":l:':: :l:r:i::::" davs rhe p"'"..""r-åiii::'":"';T::i"':il:'
subiecr ." ;;";;;;:;;J."oiolí:il"of.an extension. s""r' "pp.o,,.i i"

(3)

(4)
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