
Attending:

r ves

].IEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEI{ STATE COLLEGE

lrlednesday, February 8, 1989
Daniel J. Evans Library, Roon 3ll2

Olympia, lfashington

Kay Boyd
Herbert Gelman
George E. Mante
Richard S. Page
l,li I I i am T. Robi nson
Davjd K. Y. Tang
Al I an ]'l. tlei nstei n

Jeanne Hahn, Faculty
Kitty Parker, Staff
Janjne Thome, Aìumni

Michael Beug, Academjc Dean
Kathleen Garcia, Executive Assjstant to the Pres.ident
Patrjck Hill, Vjce Presjdent and Provost
Steve Hunter, Djrector of Research and Plann'ing
Jennifer Jaech, Assjstant to the President for

Governmental Rel ations
Gail Martin, Vìce President for Student Servjces
Joseph 0lander, President
Matt Smjth, Academic Dean
Ken tljnkley, Vjce Presjdent for Fjnance & Administrat.ion
Karen l,lynkoop, Associate VP for Academic Budget and

Fi nanci al Pì ann'ing
Bilt Zaugg, Admjnjstrative Assistant for Budget

the Board
:

Attending: James Dannen, Student
Mjke Grant, Ass'istant Attorney General
Matthew Green, Student
Vikkj l'lichalios, Student

oard met'in work session in the morning. Prjs Bowerman djscussed the
l.9l tf'S Mid_-Contract Termination with-Adequate Cause poì icy,

ing the policy js 90% compìete. Facul[y'llÀmner Burt Guttman andc uean Matt Smith were on hand to transmit rrustee comments to the
lÏl. n ðo*pãr.ãì've anaìysii òi policies at the other five senior
|'urlons.will accompany the draft policy when it is brought to the

""Jfu:t.q 
goy¿ ãibreiseà appieðiätion-for the time and-care facu'tty

:*1!,tg develop this po]icy. Matt Smjth reviewed the plans underwayoctober, lg8b rãacci^editätion.

lic meeting t,,,as called to order at l:37 pl,l by Chairman Tang.
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CHAIRI.IAN' S/PRESIDENT' S REPORT

presjdent 0lander reported that the founding conventjon of the State's
Rainbow coalition was to be held at Evergreen on February t0 and ll.
ilike.Grant. announced the satisfactory solution of a construction lawsujt for
üousing, Phase II.

0F I-IINUTES - Action

Itl. Boyd moved approval of the minutes of the meeting of Januaryll, 1989, as submitted. Seconded by Mr. page änã päísãà.-- --'

IFICATION: }IEST V. JONES, ET AL. - Action

l9.nl 0lander, based on advice from counseì, recommended
uoard members and a number of officers of the college who

student Arthur l,lest.

-2-

lon

Mr. Page.moved approvaì of Resolution l_-g9 (attached) authorìzingindemnification for certain coìlege emproy.ài an¿ meñneii ór tn.Board of Trustees who were actilg w.¡Ü¡in iñã-scope or thãirauthorj!v qlQ in good fairh w.ith-regard to ihe cõndùct-äiiägeo nv
.the pì ai nti ff i n ihe tilest v. Jones, "Àt -ai. 

iäwsui t. secondËã nyl'ls. Boyd and passed.

n Tang requested counsel to send Trustees a copy of the response.

FIE FOR HEALTH SERvIcEs - Action

slill,, Djrector of counseìing and Health Services, jnformed Trustees
.rôtjonale for recommending ã lãte ree ôr-ss-iõr'nealth servjces.rmatelv 325 students (zs%)"are ñot payiñg iñeir'¡ilrs on time.

Il. Page moved approval of ìmptementation of a $5 late feecnafge, effective spring quarter, l9g9 (in additjon to tñã initialhealth fee chars..9i.$zõ.cio¡, for stùãeÀts ñòt paying tñöir ûearthcenter accounts-withiñ a twólweet pãriõä 
-ior-[r'ã-iérütðäi'prbvioeo

by the center. tecônà.¿ ¡v-mi.-soiã áñ¿ pãireo.

i ndemn i fi cat i on
have been sued

uuOr-;5
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- Action

Budget and financial

salary plan ìs based on a percentage of the normal faculty saìary grid.

l"lr. Mante moved approval of the attached 1989 summer school
tuition and fee schedule and of the attached summer 1989 proposed
faculty saìary schedule, incorporating the Board's 1986 däciljon
for summer school to move toward a more self-supporting basjs.
The increase in fees will also cover an jncrease in facu'lty
salaries authorized by the legìslature. The faculty salary scale
guarantees facuìty who carry the equivalent of 16 or more FTE
students 24% of average annual salary. If fewer than 16 FTE are
enrolled the facuìty sa'lary wìll be paid on a per student credjt
hour basjs. Seconded by Ms. Boyd and passed.

BUSINESS AND INFORI"IATION

'leen Garcia, Executive Assistant to the President, commented on the
the theme of wellness. One of

The author of the book
about a day.

ber management retreat which focused on
prÍmary jssues among staff was workload.
ctive 0rganizations joined the group for

Hunter organized an jnformative slide-tape presentatjon of the results
survey of 600 randomly selected alumni (with a 5l% response rate).
survey was part of assessment recommendations contained in the Highertion Coordinating Board master plan. The observation Mr. Hunter ðrewthe information ñe recejved is lhat Evergreãn students have a different
ound than the national norm and that thé co]'lege's alumni feel that
education had contrjbuted to their personat grówth [o â sigñiriãanily

|l^9.qf.q than national norms. 0ver'90% of tñe alumnj indiðated theysatisfied with jnterd'isciplinary study, independent study optìons,
I3.!^.: a.whole, opportunities io wor-k'cloieiv witt il,'.-iaðüitv,of instructjón,' îacil jties, and narrative ävaluations. Disäússions

rway w'ith the staffs of the academic advising and career development
as to how to increase the level of awareness-of students for thäses,earlY. in the'ir time at Evergreen. Pres'ident 0tander added that thets working on problems identifie¿ in the survey.

-3-
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,laech , As s j stant to thethe status of two bi I I s
Presjdent for Governmental Re'lations,

j n the I egi s'l ati ve process deal i ng wi th
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stees asked Jeanne
th the March 8 Board

2/8/8e

Hahn. to amange a luncheon with faculty in conjunction
meetì ng.

-4-

the compositjon and powers of governing boards: (l) a bill, which is the
iop priority of 

. the l,lashjngton Student-Lobby, deaiiñg with t ímiiat jon of
irûstee aul!]9lity over the Services and Actjvit'ies budget; and (Z) a bi¡
iequjring.that a majority of the members of the governing'boardÀ É,e àlumni.
iñd Counciì of Presidents opposes both bills. Mõ. Jaech-also mentioned some

issues before the legisìature--branch campuses; jnstitutional
ntability; and budget.

ident 0lander informed Trustees that
Board once he has the resul ts of the

dent governance structure. A positjve
needed for approval.

dents Vikki Michalios, Matt Green, and James Dannen distributed a versjonthe jnterim governance structure dated February 7 and Olscùiie¿ the oneitional.change made sjnce the document was maiied to the Trurið.r. James
nen mentjoned that late in the spring a second confirmãtion-¡ãiiòt *illconducted. Twenty open meet'ings'havã been held in thà ...itiõn of thjs
ument (over 200 students attenðed these meetings). Niti er.éñ'¿.rcrjbed
s governance structg[e ls primariìy a forum. Stúdents ln atiänãance at
:ï11:: r.gljngs hol9 tt'g-decision making poh,er over proposals underssion. All students wiil be notified ãnä can be invoìved iñ ih.ss. The document can be easity refined or amended. Truiteô ñôuin.onssed concern that an overwhelmìng point or vìew-not be blocked-irom

he will make a recommendation to
student balloting on the interim
vote of two-thjrds of those voting

ting to the Trustees by the conienõui procedurei speilé¿ õui-iñ-tni,lcy.- Trustee Gelman e-xpressed ðoncern regardlng the valjdation of the
ll'll;-^li.:jl:l!-9ltd:Ï. indicared that ñð ;.f!_; i.iié;-iõ'iü."coop..Journal encouraging a1ì students to vote. All present shared jnstng appreciation for the time and effort put iirto tt¡is proposa'l .

l!|la gtander mentioned that staff is working onrelns of deferred majntenance--he will presenI iit in time.

a plan to address the
to Trustees at a I ater

President Gail Martin informed Trustees that
19.ltr. housing construction contract at theestimate for this project is $3.3 mjlljon.
u le.

they will be asked to
March meeting. The revjsed
The project is still on

NEXT itEETINc, EXECUTM SESSIoN, AND ADJoURNMENT

meeting will be March g, t999.

(l{)L}tuï
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fhe Board convened into executive
ón a legal matter.

The meeting adjourned at 4:10 Pl'î.
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session at 4:05 PM to

2/8/8e

consult with counsel

\1
Y. Tang

achments (3)

Chai
(

%., á"¿
Kay Boyd, Se'cretary
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