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OF THE EVERGREEN STATE COLLEGE

l,lednesday, August 7 & 8, 1990
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0lymp j a, l,lashi ngton

Kay Boyd (7th A 8th)
Herbert Gelman (7th & 8th)
L jl a S. G jrv'in (7th & 8th)
Richard S. Page (7th & 8th)
Constance tJ. Rice (Bth)
Carol Vipperman (7th & 8th)
Al I an M. l^leinstein (7th)

Jon Martin, A'lum
Rìta Pougiales, Faculty

Kathleen Garcia, Executive Assistant to the Presjdent
Ken Jacob, Director of Facilitjes
Jennjfer Jaech, Assistant to the Presjdent for

Governmental Relations
Russ Ljdman, Vice Presìdent and Provost
Gail Martin, V'ice President for Student Serv'ices
Margarìta Mendoza de Sugiyama, Spec'ial Assjstant to

the President for Affirmative Action
Joseph 0lander, President
Les Purce, Vice Presjdent for Coìlege Advancement
Arnaldo Rodriguez, Dean of Enrollment Servjces
Rita Sevcjk, Administrative Assistant to the presjdent
Steve Trotter, Budget 0ffjcer
Mike tlark, Information Special ist
Ken l^linkìey, Vice President for Finance &

Administration
Karen t^lynkoop, Associate VP for Academic Budget &

Fi nancj al Pl annì ng

Mike Grant, Assjstant Attorney General
Jean MacGregor, Washjngton Center for Undergrad uate

Educat i on
Tom Sykes, tJashington State Institute for Publ ic

Pol i cy
Char Sjmons, The Olympian
See permanent roster for others attending

AUGUST 7 . EXECUTIVE SESSION

Chajr Boyd convened the public meeting at 6:00 PM on August 7 and jmmedjately
adjourned into an executjve session fór the purpose of ihe President,s annuai
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evaluation. The Board recessed at
publ i c sess j on . Trustee Ri ce was

AUGUST 8 . I.IORK SESSION

8/7e8/e0

10:50 PM to reconvene the next day 'in
unable to attend the executive session.

-2-

Prjor to the pub'lìc meeting, the Trustees met at 9:00 AM with the edjtorjal
board of The 0lymp'ian.

At l0:30 AM, Trustees met with the Strategìc Planning Counci'l and presented
and discussed thejr reflectjon of the College. Trustees asked for reactjons
to thjs document and expressed the desjre to become part of the strategic
plannìng process. Trustee Rice views Trustees as collaborators. Trustee
Vìpperman asked the pìannìng council to propose opt'ions for Trustee
involvement. There was discuss'ion regard'ing a need for a process that
everyone understands.

Provost Ljdman summarized agreements: Planning Council members wjll provide
Provost wjth thejr reaction; plans for coordjnatjon and dìssemination wjll be
developed; part of the jnteract'ion should be with DTFs and other members of
the Evergreen community.

AUGUST 8 - PUBLIC I'IEETING

The publjc meetjng u',as called to order by Chair Boyd at l:33 PM.

Provost Ljdman introduced Tom Sykes, Actìng Director for the Washjngton State
Publ ic Pol icy Inst'itute, and Ljsa Levy, new'ly appoìnted Admjn jstrative
Ass i stant i n the 0f f i ce of the Provost. Pres i dent 0l andelintroduced Jon
Martin, Alumni Representatjve to the Board of Trustees.

cHAIR/PRESIDENT' S REP0RT

Chair Boyd reported that Trustees had met the preceding even'ing for the annual
evaluatjon of the President; and earlier jn the day, they met with the
edjtorial board of The 0lympian and wjth the Strategic Plannjng Council.

APPROVAL OF ]'IINUTES

Moti on
8-1-90

Dr. Page moved approval of the mjnutes of the July ll, 1990
meetjng as djstributed. Seconded by Mrs. Gjrvjn and passed.

TUITI0N wAIvER POLIOY (EDUCATIONAL BENEFITS) - Action

Arnaldo Rodriguez reviewed the components of the staff proposa'l for
educational benefjts for TESC employees and classified state employees:(l) clarjfjcatjon of but no change 'in the exjst'ing pol ìcy for educatjonal
benefits for Evergreen's emp'loyees (includìng faculty, exempt and class'ifjed
staff); educationaì benefjts for state classified employees in compl iance wjth'legislation passed during the last legislative session.
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I'loti on
8-2-90
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Dr. Rice moved adoption of the attached pol'icy and procedures
regarding educatjonal benefjts for the College's academic,
adminjstrat'ive and classjfjed empìoyees and state classified
employees. Th'is poì icy encourages employees to continue their
educatìon, and allows full-tjme, permanent employees to take
advantage of the co'llege's educatjonal offerjngs under cond'itjons
specified there'in. Seconded by Mrs. Gjrvjn and passed.

APPROVAL OF 1991.93 OPERATING BUDGET NEI.I INITIATIVES - Action

At two previous work sessions on budget, Trustees expressed concerns about the
level of support of certain of the l99l-93 poì'icy initjatjves. Pres'ident
0lander mentioned that the 1991-93 mandatory adjtstment is hjgher than in
prev'ious presentatjons because of reconfigured utjl ities costi. Presjdent
0lander stated that staff have responded to Trustee concerns by ìncreasing the
request in the following.areas: staff trajning and development and salar!jncreases for faculty_and exempt staff to catcñ up and keep up w'ith comparjson
instjtutjons; physical p'lant maintenance; and the Center fbr i4ultjcultui"al
Learning. Provost Ljdman revjewed spec'ific changes to the $1.5 mill jon
request for minority enrollment and retention: Center for Mult'icultural
Learn'ing, whìch now includes an jnternational component and disseminatjoneffort. The physìca] sjze of the Multjcultural Cònter has been ljmjted
(accountìlg fof a reductjon'in the request level); instead, attempts were madeto have the jnitiative permeate the currjculum. 'Trustee 

Vippermah suggested
that the budget request narratjve clearly reflect the focus'bn the cuÉiiculum.
She also expressed apprecjatjon for staff responsiveness in paring down thj;
request.

As part of the public servjce po]icy initiative, two of the djrectors unableto attend last month's work session provided handouts and made brjef
presentatjons: Tom Sykes, Interim Director of the hlash'ington State Instjtutefor Public Policy, and Jean MacGregor, Assoc'iate Djrector'of the l^lashington
center for Improvìng the Qualjty of undergraduate Educatjon.

Prjor to approva'|, Trustee Page asked for further commentary about the
compensation request. President 0lander revjewed the djffeience between the
request for faculty (16.67") and exempt staff (26%), pojnting out the eros'ionjn salarjes of exempt staff.

Dr. Rice moved approvaì, in concept, of the l991-93 operating
budget request jnitiatives total ing $11,513 ,lZB, wjth'the
understanding that the changes in ianguage on the curriculum
aspects of the Multjcultural Learn'ing center wjll be brought to
the Trustees by September. Seconded-by Dr. page and passõd.

APPR0VAL 0F THE t99t-93 CAPITAL BUDGET REQUEST - Acrion

President 0lander explajned the major changes from the two previous
presentatjons of the.cap'itaì budget: asbestos removal and changed concept of
a proposed new buildjng now referred to jn the capìtal budget aõ "Semjnai" ll,

I'loti on
8-3-90
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International and Multjcultural Studies." Thjs buìlding wi'11 become the
principal classroom buildjng and wiìl fjll the ever growing need for space.

l4otion Dr. Rjce moved approval of the 1991-93 capital budget request8-4-90 totaljng $10,545,700 in state funds for the followjng projects:

Life/safety and code compl jance $4,325,900
Fajled systems 1,281,600
Sem'inar II: Internatjonal & Multjcultural Studies 152,300
Property protect'ion l,126,100
Energy aud i t compì j ance 536, 600
Lab annex Ph I I I--wood/meta'l shop g7Z,l0O
Mi nor works I ,904, 100
Small repair and improvements 185,000
Emergency repa'i rs 162 , 000

Seconded by Mrs. Girvin and passed

RESOLUTI0N H0N0RINc KEN l.lINKLEY - Action

Chajr Boyd read the Board resolutjon recogn'izing Vice Pres'ident tlinkl ey's ZZ
years of service to the College. Mr. Wjnkley ta'lked about his future þlans.
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Moti on
8-5-90

I'loti on
8-6-90

Trustee Gelman suggested reservjng a spot somewhere on campus to place
pictures of foundjng faculty and staff to honor them as they retiie.
RESOLUTION EXPRESSING APPRECIATION TO HERB FULLER - Act'ion

Presjdent 0lander proposed a resolution expressing apprecjat'ion to Herbert
Fuller for hjs two years of leadership as Chairmañ of.The Evergreen State
College Foundatjon Board of Governors.

By unanimous consent, the Board adopted Resolut'ion No. gO-2,
entjtled "Resolutjon of the Board of Trustees of rhe Evergreen
State co]'lege Expressìng Affection, Gratitude, and Best l.lishes to
KENNETH M. I,JINKLEY Upon Hìs Retirement from State Service. "

Mrs. Gjrvin moved approvaì of Resolutjon No. g0-3, entjiled
"Resolution of the Board of trustees of The Evergreen State
co'l'ìege recognizing HERBERT H. FULLER. seconded-by Mr. Gelman and
pas sed .

ADDENDUM TO PRESIDENTIAL CONTRACT . Action

Chajr Boyd stated that the Board met jn executive sessjon the previous night
and revjewed jnformatjon that had been provided recentìy and over the pasi
year, djscussed sìgnìficant concerns with Pres'ident 0lander, d'iscussed'ways
that the Trustees and the Presjdent can heìp aìlevjate some of those concärns
over the next year and set out presidentjal performance expectatjons for the
future.
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I'loti on
8-7-90

Chajr Boyd read into the record a
attached). After Chajr Boyd read
unanimously approved, it was made

OTHER BUSINESS AND INFORMATION

Dr. Rjce moved approval of the addendum to the president's
contract (attached). The reappointment and terms and condjtjons
set out in the addendum shall take effect on January 14, l99l and
shall be effective for a period of three years (extôndìng the
contract to Januar! 14, 1994). An annual rev'iew and evaluatjon of
the.performance..of the President shall be based upon an annuaìiy
revised set of "presjdentjal performance expectatjons,, -

(expectatjons for 1991-94 are attached).

_E_ 8/7e8/eo

statement of the Board dated August 8 (see
and signed the statement whjch was
avajIable to the pubf ic.

Devel opment Office Reconfi quration

Vjce President Les Purce outljned changes that are occurring in the Co]lege
Advancement Djvjsjon relatjng to the development office, thã Evergreen
Foundation, and the endowment and major gifts campa'ign for the coÍlege.
President 0lander. expressed appreciation-to Dr. Purce for the leaderõhip he
has provided in this area

EXECUTIVE SESSION, DATE OF NEXT MEETING AND ADJOURNMENT

The Board recessed jnto executjve sessjon at 3:00 PM to consult wjth ìegalcounsel. No action was taken.

The date of the next meeting is tlednesday, September r2, lgg0.

The meetjng adjourned at 3:40 PM.
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Ri chard Pàge,


