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Others Attending:

Work Session

The Board met in work session between 9:00 AÌ'l and noon. Trustees continued
their discussion concerning the role of the Board. In summary, they agreed to
set long-term and short-term agenda; agreed to work on a more definjtive
process for setting goa'ls and being proactìve; agreed jt would be desjrable to
have a mechanism to ask the right quest'ions and to have a process by which
issues are brought back; accepted the general approach set out in the book,
Boards That Make a Djfference, and talked about demystifying the Board's role
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by commun j cati ng the basi s for poì 'icy and
of the community.

Publ ic I'leeting

The regular meetjng was called to order by

cHAIR' S/PRESIDENT'S REPoRT

Chair Vipperman mentioned (l) a very well
Purce jn The Olympian; and (2) the morning
discussions about the role of the Board.

3/13/et

scope of responsibility to the rest

Chajr Vipperman at l:30 PM.

done jnterview/article about Dr.
work session and contjnuìng
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Interjm Presjdent Purce announced that tvergreen has recejved a gÌft of
$140'000 from AT&T _(personaì computers for the Tacoma campus). Ttre total gift
from AT&T over the last five years has been in the range of $1.5 miìlion. -He

aìso updated Trustees on the jssue of the timber trust and the College's
ongoing effort to be included as a recjpient of these dedjcated funds.

APPROVAL 0F I'IINUTES - Action

Mr. tleinstein moved approval of the minutes of the February 13,
1991 meeting as distrjbuted. Seconded by Ms. Girvjn and passed.

1991 SUI'IMER SCHOOL TUITION AND FACULTY SALARY PLAN . Action

Karen tJynkoop reported that this summer would be the Coìlege's tenth year of
offerjng a summer school on a "self supporting" bas'is. Shé prov'ided ã hìstory
of the self-supporting summer school for new irustees. The tuition and fees 

-

schedule increases summer school rates an average of 6% over last year. The
recommended faculty salary scaìe js a continuatjon of the scale thát has be
used for the last several years adjusted for the 1990-91 academic year. Chajr
Vìpperman asked about the effect of the proposed legislation which-would
p!"gvide reduced tuition for mÍ'litary personneì servìng in the Gulf war (at
thjs.po'int the reductjon in tuit'ion applies only to SE Asian veterans).'
Jennifer Jaech clarified that the proposed legislatjon would not apply to a

:elf-supporting summer school and provides waivers onìy on a space'ävãilable
basjs. Dr. Terrey asked about other groups for which ieduced tujtion was alsoprovided. Trustees asked for a report on the history and rationale for
reduced/waived tuition at the Colìege.

I'loti on
3-t-9I

Moti on
3-2-9t

I'loti on
3-3-9 I

Ms. Gjrvin moved approval of the attached l99l summer school
tujtion and fee schedule, which incorporates a 6% increase above'last year's rates. Seconded by f'ls. Meserve and passed.

Dr. Terrey moved approva'l of the attached faculty sa]ary plan for
summer, 1991. Seconded by Mr. t^leinstein and passed.

Ms. tlynkoop_commented that thjs scale vlas set in consuìtation with a subgroup
of the faculty.



TESC Board Minutes 3/13/e\

RESOLUTION REQUIRED IN CONNECTION I{ITH FINANCING OF THE COLLEGE ACTIVITIES
BUILDING ADDITION AND REÍ'IODEL PROJECT - AcIion

Vice Presjdent Qureshj recalled that in December Trustees moved approvaì to
proceed wjth construction of the CAB addjtjon and remode'l'ing. Half of the
fundjng was to come from Servjces & Activitjes fee reserves and half was to be
borrowed through the State Treasurer's office and repaid from S&A fees.
Because this js a neb, program, the proposed resolutjon took several months to
final ize. He summarjzed the detajls of the proposa'l for funding. T'im Kerr,
Deputy State Treasurer for Debt ]'1anagement, stated that the'legislation under
which thjs loan was made was approved by the 1989 session (Chapter 39.94 RCtl).It is an asset-back borrow'ing program. The Colìege wiìl sign a lease with the
U. S. Bank of tlashington and lease the property back for debt serv'ice
payments. Dr. Qureshi stated that he did not fee'l there lvas a "do!',n side" to
thjs financjng arrangement.
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I'loti on
3-4-9 I

OTHER BUSINESS AND INFORMATION

Finance and Administration Pro.iect Status Report

Dr. Qureshi summarized a status
CAB addjtjon and remodel, Tacoma
progress relatjng to the 'issues
motor pooì.

Mr. l.lejnstejn moved adoption of attached Resolution No. 9l-1,
entjtled "A Resolution of the Board of Trustees of The Evergreen
State Coìlege authorizing certain additional actions jn connect'ion
wjth the financjng of the Colìege Activitjes Bujlding additjon and
remodel'ing project. Seconded by Dr. Terrey and passed.

report (handout) for the followjng projects:
campus remodel; AT&T grant; and DTF work in

of recycling and waste reduction, parking, and

Report on the l,lashington Center

Barbara Smith, Director of the l.lashington Center for Improving the Quatity of
Undergraduate Education, and Associate Director Jean MacGregoi reviewed the
h'istory and work of the Center since its establishment in 1985. The Center
started with a fairly small jdea related to faculty deveìopment and has grown
into "the" national exampìe of a statewjde grass roots reform effort based
around educatjonal restructuring. The Center nolv has 42 member institutions.
The Center runs tlq largest faculty exchange program'in the U. S. (274 faculty
have been jnvolved). Chair Vipperman asked about future conferences and
compìimented the Center staff on the excellent conference on diversity which
she attended. She hoped that the pub'lic could be informed of the positive and
exciting things happen'ing through the Center. Dr. Temey related that he had
received a call that morning from the Ford Foundation regard'ing a tlashington
Center proposal.

Status of Fall Housino Rental Rate Increase

Jeannie Chandler djstrjbuted housing generaì goals and an jnstjtutional
comparison of housing rates for 1990-91 and 1991-92. Most of the other
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jnstjtutions wjll be raising rates by 7 - 8%. ]'ls. Chandler outlined reasons
for the rate increase (minor shortfall, sewer rate increase, mechanical system
work on Phase II housjng) which will be proposed next month. Ns. Chandlei.
stated that since 1987 the Colìege has buitt 14 additjonal buildings to house
an additional 400 students.

Report from Presidential Search Process Committee

Student Jennifer Ne'lson, Chair of the Presidentiaì Search Process DTF,
revjewed the charge. She revjewed in detait the specific recommendations in
the areas of: Evergreen's tasks and challenges foi^ the 1990s; a President's
necessary qualjties and traits; recommendatjons on the use of consultants.
Yet to be decjded are recommendations on the compositjon and selection
procedure for the Presjdentjal Search Disappearing Task Force. Interjm
Presjdent Purce asked about the procedure for getting communjty input and
comment. It was agreed that the DTF would circulate-the task lorce
recommendatjons (Jennifer Nelson suggested comments be wrìtten). Chair
Vipperman commented from her perspective that expectatìons be üery clear
regarding our.next.plesjdent. She felt that taking the extra timã in'it'iatty
to get'input is critjcal to the success. Final reðommendatjons wjll come tó
the Board-(after community input) in April. Chajr V'ipperman acknowìedged theefforts of the two Board members (Lila'Gjrvin and Johi¡'Terrey) servjng on th.is
task force. Faculty member Cellarius commented that the tasi<'force hãs
djscussed the value of having these two members also serve on the search
committee and suggested the Board waive for them the orjgina] conditjon that
menrbers of this Disappearing Task Force not serve on the'search DTF.

EXECUTIVE SESSION, DATE OF NEXT IiIEETING, ADiIOURNMENT

Trustees recessed into executive sessjon to meet with the Attorney General.

Trustees reconvened at 4:50 PM to adiourn the meeting. The next meeting wil'l
be April 10, wjth a work sessjon the evenjng of Aprii 9.

Carol Vipperman, Chair

Attachments

/rs


