
]'IEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

l,lednesday, July 10, 1991
Dani el ,J. Evans Li brary

0lympia, Washington

Trustees Attend'ing: Herbert Gelman
Lila S. Girvin
Christina A. Meserve
John N. Terrey
Carol Vipperman
Allan M. l^leinstein

Dave Howat, Staff

Absent: Constance l^J. Ri ce

Representati ves
to the Board
Present:

Staff Present: Patty Fjrman, txecutive Djrector for Development
Sandy Hanson, Director of Informatjon Services and

Publ i cati ons
Ken Jacob, Djrector of Facilities
Jennifer Jaech, Assjstant to the President for

Governmental Rel ations
Russ Lidman, Vice Presjdent for Academjc Affajrs and

Provost
Bonnie Moonchild, Computer Servjces/Presìdential

Search
Les Purce, Interim Presjdent
Rjta Sevcìk, Adm'inistratjve Assistant to the President
Nancy Tay'lor, Member of the Facul ty/Pres jdent'ial

Search
Jamil Qureshi, Vjce President for Finance and

Admi ni strati on
Mike hlark, Information Specialist
Karen hlynkoop, Associate VP for Academ'ic Budget

and Fjnancjal Planning

Stewart Estes, Assistant Attorney General
Jan Frjckelton, Ass'istant Attorney General

0thers Attending:

l,lORK SESSION

Trustees convened a work sess'ion shortly after 9:00 AM to continue their
discussìon regardìng the role of the Board and po'licy development. Trustees
discussed four drafts prepared by a subcommjttee of the Board (Herb Ge'lman,
Constance Rjce and John Terrey). The draft po1ìcies related to (1)
I jmjtat'ions on the pres jdent pol icyi G) the Board/President Relationshìp
policy; (3) the mission polìcy; and (a) the Presjdent/Evaìuation. For the
August meetjng, Trustees agreed to put something on paper (by August 5)
related to the Board process, presidential evaluation, and Board policy. The
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determ'inatjon of activjtjes related to the August l4 meetjng in Tacoma will
govern whether or not a work sessjon the previous evening ii necessary.

Trustees invjted Assjstant Attorney General Jan Frickelton to make a
presentation on the 0pen Meetjngs Act. Ms. Frjckelton prov'ided a written
summary for Trustees. She was asked for a summary of the Public Records
Statute.

RECESS FOR LUNCH

Trustees recessed at ll:45 AM to ioin a session of the National Faculty Summer
Insti tute and to I unch w'ith parti ci pants.

PUBLIC I'IEETING

The meeting reconvened at approximately 1:30 PM. Dr. Purce jntroduced Stewart
Estes from the tort djvjsion of the Attorney General's offjce who joìned the
Board in executjve sessjon later in the meeting.

CHANGES TO THE AGENDA

4¿9ç¿ to the agenda for actjon h,as approval of the 1991-93 capital budget.
Actjon on item No. 7, defense by the Attorney General's office, v,ras deierreduntil after the executive session.

CHAIR'S REPORT

9l''ull Vipperman mentioned recent activjties, jncluding the opportunìty to jojn
the National Faculty Summer Instjtute for lunch that ãay and'interact wjthparticipants. She asked for a future report or update (on a quarterly or soblti:) regarding what 'is happening-at the Colìege' jn teims of 'poìicjei, 

major
studies, conferences, actjvjtjes óf the Instjtu[es and Centers'located on '
Evergreen's campus,,etc. This would provide Trustees the opportunity to
parti gi pate or enabl e them to d j scuss these acti vi t'ies/ì ssuäs wi th t-hei r
consti tuenci es .

PRESIDENT'S REPORT

Dr. fqrce lPprised Trustees of (1) the selection process for the Interjm Vjce
President for Student Affairs; (2) an invjtatjon he had received from the
Governor's office_to particìpate in a panel discussion on undergraduate
education at the Education Commjssion of the States'national mõeting on July
19; af'q (?)_.1 audit report which will be distributed to the Board (ó..
Qureshi will have a response to share wjth the Board at the August meeting).

Report of the Presidential Search Committee

Nancy Tayìor d'istributed the brochure developed for the Presjdential search
and announced that ads have been p'laced jn the Juìy 17 and 24 issues of the
Chronjcle of Hìgher Education and will appear agaìñ jn the fall as well as be
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placed'in other journals. She indjcated the commjttee js seeking contacts and
personal recommendatjons and asked Trustees for their suggestions. Dr. Tay'lor
reported that Merritt Long has agreed to serve as a communjty member and that
Faculty Member Justjno Balderrama has resigned (not ab'le to gìve time
required). Ms. Tay'lor advjsed that a decjsion regarding his rep'lacement be
postponed untjl September when facu'lty return. She asked for advjce or
clarifjcatjon from Trustees jn the followjng areas: (l) Qual ifications -
Trustees indicated they gave serjous attention to their ljst of required and
preferred qual'it jes wjthout prioritiz'ing criterja. Relationsh jp between
external and jnternal prioritjes - Trustees did not jntend to prìoritjze. The
President wjll have to deal with muìtiple publics and have the understand'ing
of the work place and the abiiity to switch back and forth between external
and internal pubìics. (3) Confidentiality - There will be no pub'lic
announcement until the decision of up to five fjnalists js made but semi-
finalists will be asked for references and told that reference checks will be
made with others not on thejr list of references. (4) Relatjonshjp between
the search committee and the Trustees at the point the fjnal'ists are selected-
-what are the Trustees'expectatjons? - Trustees would want on'ly names of
those candidates who the committee felt could be a potentiaì president.
Trustees would welcome the help of the search committee jn organ'izing the
intervjews and assist'ing in other u,ays. The Chajr clarjfied that the Trustees
have agreed that they wou'ld ljke to invjte communjty input directìy to the
Board; Trustees will share thjs data with the search committee but will use
the date jn the format they wi'lì need to make their decisjon. The Assistant
Attorney General wjll clarjfy for the Board what jnformatjon the Trustees or
search commjttee can or cannot share in pub'ljc documents (pertaining to those
not chosen from the fjnalists 'list). (5) Visits to Campuses of Cand'idates -
After discussion, it was agreed that there w'ill be no on-sjght visits (for
reasons of confidentialjty) untjl the fjve names are forwarded to the
Trustees, and then jt will be the Board's responsibjlity to do that and decide
who should go. The next meeting of the search commjttee is September ll.
Status of l99l-93 0oeratino and Canital Budoets

Steve Trotter reviewed legis'lative budget decisjons and expìained the
components of the 12.6% increase in the operating budget authorjzed by the
legislature (salary jncreases take up 6,4%; compensation jncreases, jncludìng
'increase costs for health 'insurance, represent another 5%; enrollment growth-
represents the final 1.2% change). The fjnal outcome of the essential
requirements level requires a reduction of $970,000 to balance the exist'ing
operation in the next bjennium. He reviewed other aspects of the budget and
the polìcy decisjons needed to make the required reductjon. The fjnal
recommendat'ion for the operat'ing budget wììl be presented at the August
meeting. Dr. Purce identified jnflationaryr/policy jssues over and above what
the legisìature had authorized in the essentjal requ'irements level (L0TT sewer
authorjzation, infì atjon associated wjth Tacoma campus, critical issues such
as expansion jn the area of handjcapped access, staff support at the Tacoma
campus, etc. )

-3-
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APPROVAL OF THE 1991-93 BIENNIUI'I CAPITAL BUDGET . Action

Mr. Trotter reviewed in detail the administrative recommendation. He
indjcated the cap'ital authorjzatjon is a sjgn'ificant accomplishment for thejnstitutjon. Dr. Purce commended Steve Trotter, the budget coordinators, and
Jennjfer Jaech and the staff of the instjtution for the outstandjng work they
did on the budget.

-4-
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Ms. Girvin moved approvai the l99l-93 bjennjum capital budget
totaling $5,558,600 for the following items:

Lj fe Safety/Code Compl i ance
Minor tJorks Failed Systems
Mjnor Works/Property Protectjon
Lab Annex Metal & Woodshop
Academjc Program Support
Small Repairs & Improvements
Emergency Repairs

Seconded by Ms. Meserve and passed.

$ 1 ,886, 500
967, 000
430,000
972,100
956,000
185,000
162,000

APPROVAL OF THE I'IINUTES - AcIion

I'lotion lvlr. l,Jeinstein moved approva'l of the minutes of the June 12, lggl7'2'91 meeting as distrjbuted. Seconded by l',lr. Gelman and passed.

APPR0VAL 0F THE 1991-92 AND 1992-93 TUITION AND FEE SCHEDULE - Action

Steve Trotter reminded Trustees that tuitjon is set by the H'igher Educatjon
Coordinating Board working with respectjve House and Senate fiscal committees.
Tuitjon represenls 25% of the actual costs of resident education and 100% of
the cost of non-resjdent education. The Trustees impticìtìy approved the
student activjties fee jncrease allowed by statute lâst monih when they
qpproved the temporary spending authority recommended by the S&A Board. The
Chair raised the issue sumounding the fees for Vietnam veterans, questioning
the extension of exclusjon of other categories. Mr. Trotter responded that "crjterja for all waivers and tujtjon and fee levels is set by stâtute. Ms.
Jaech added that those jnvolved in the Gulf war were given a tujtjon freeze so
they woul dn't be penal j zed . Mr. Trotterind j cated thé Southeast As i an rate j s
also a frozen rate and wjll expìre jn 1995. Dr. Purce indicated that the
waiver jssue has been scheduled for revìew by the Board as soon as priorities
al I ow.

Dr. Terrey wondered why the Board approved tuitjon rates when the RCt,l mandates
that rates be set by the H'igher Education Coordinat'ing Board. Mr. Gelman
responded that statute requ'ires the Board's actjon.

Dr. Terrey moved that the Board acknowledge the tuit'ion and fee
schedule for 1991-92 and 1992-93 as set by the Higher Educatjon
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Continued Coordinatìng Board as required under RCtl 288.15.070 and reaffirm
the S&A fee schedule previously adopted. The motjon died for lack
of a second.

I'loti on
7-3-9 I

Terrey abstaining.

The fol'lowi ng schedul e summar j zes

Current
(lee0-e1)

Ms. Meserve moved approva'l of the attached 1991-1992 and 1992-93
tuition and fee schedules. Seconded by l4r. t,Jejnstejn with Dr.

the changes jn full tjme rates:

1991 -92 1992-93

Res i dent
Undergraduate l ,6l lGraduate 2,604

Non-Resident
Undergraduate 5,649
Graduate 7,899

V'ietnam Veterans
(Undergrad/Grad) 459 459

Fees

1 ,698
2,700

5, 970
8, 187

I ncrease
$'s %

87 5.4%
96 3.7%

321 5.7%
288 5.7%

Increase
Fees $'s %

I,785 87 5.t%
2,844 t44 5.3%

6,297 327 5.5%
8,640 453 5.5%

459

OTHER BUSINESS AND INFORMATION

Retired Facultv Re-emplovment Policy Update

Ms. l^lynkoop informed Trustees that work js in progress on the retired facuìty
re-employment policy but that there is one remajning issue whjch js
unresol ved.

Report, of the l,lashington State Institute for Public Policv

Dr. Lidman, in response to a request from Trustee Terrey distrìbuted a study
of the Public Policy Instìtute entitled "Leaving Publjc Assistance in
l,lashi ngton State. "

EXECUTIVE SESSION

Trustees recessed jnto executive session at 3:12 PM for purposes outljned on
the agenda and reconvened their regular meetjng at 4:10 PM.

CONDITIONAL APPROVAL RECOMI'IENDING DEFENSE BY THE ATTORNEY GENERAL'S OFFICE -
Acti on

Trustee Gelman referenced a previous resolutjon adopted on May 8, l99l which
authorized the Attorney General to represent and defend James Duncan and gave
authorjty to the President to recommend the same representatjon on behalf-of
Rita Cooper, Larry Savage, Gary Russell and Robert Anderson. No action has
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been taken with regard to_defending the last four. Insofar as the previous
resolut'ion authorizing defense of James Duncan js inconsjstent wjth'the
resolut'ion whjch he read'into the mjnutes, he instructed that jt should be
amended to become cons'istent (rescinded for the sake of clarìty).

Mr. Gelman moved approvaì of attached Resolution No. 9l-9,entitled "Resolution of the Board of Trustees of rhe Evergreen
State college condjt'ional'ly Recommendìng Indjvjdual Defenies jn aLawsuit (Thurston.county Superior court No. go-z-oz7g5-3). Hefurther moved that a copy oî this resorution, which amenás thÀ
actjon taken on May 8, 1991, regarding James Duncan be forwardedto Mr. Duncan for his information. Séconded by Ms. Meserve aÀã-
passed.

DATE OF THE NEXT ]'IEETING AND ADJOURNMENT

The date of the next.meet!ng,wgs confirmed for August 14 on the Tacoma campus.
The meeting adjourned at q:lS pN.

Carol


