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TTIESDAV, rAt{UARy 14, EXECWTVE SESSTON

The Board convened an executive session with the members of the President'ial
Search committee at 6:30 PM. The session adjourned at approximately B:30 pM.
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WH)IIIESDAY, JANUARY 15r WORK SES,SION

The work sessjon was called to order at 9:00 Al'1. Trustee Meserve, on behalf
of the Pres jdent'ial Interv jew Process Subcomm'ittee (Meserve and Keì'ly)
djstrjbuted and reviewed a wrjtten report whjch was developed to provide
guÌdeìines with respect to the formal and semj-formal Trustee jnterview
process.

Breakfast ltleeting on First Day of Candidate Interview: Informal , I - I l/2
hours, in Board Room. (l) ice breaker (some process of self-introduction;
(2) Review of schedule--anyone/anythìng that has been omitted; (3) Ask: What
prompted candidate to apply? (4) Ask: hlhat other informatjon would
candidate like to have?

Formal Interview: 2 hours; on Tacoma campus. Djscussion of quest'ions to be
asked. Trustees selected areas and were to develop question(s) to be
submjtted to the President's offjce by January 2l - Vipperman: Organ'izatjonal
style and phìlosophy; Rjce: Higher educatjon philosophy; Terrey - Goals for
Evergreen; Meserve - Faculty and community re]atjonship; Girvjn - Student
affajrs; Haley - external community (legìslature and medja relatìons); Ke]ly -
Board relationsh'ip. Trustee assignments as host/escort for candidates:
February3&4 - Rjce; February5&6 -Meserve; Februaryg&10 - Kelly;
February l8 & 19 - Terrey; February 20 & 2l - Haley; February 24 & 25 -
V'ipperman. Decisjons: Board members to sjt in on all intervjews jncluding
jndividual meetings (as an observer and not a partìcipant) and jntroduce
candjdate formally at each event.

The Interjm President revjewed the draft two-day schedule for presidentjal
'interviews and the guidìng principles developed by the Board (attachments to
minutes).

The Chair suggested that jn her absence the follow'ing week, the Vice Chajr be
asked to finalize the schedule on behalf of the Board.
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Ms. Meserve moved to delegate to Dr. Rjce the responsjbility and
authority to finalize the Presidentjal Interview schedule.
Seconded by Ms. Girvin and passed.

Dr. Ljdman, actìng on behalf of the Interjm Presjdent, w'ill work with Trustee
Ri ce.

Trustee Terrey mentioned that Trustee Ha'ley was absent from the meetjng to
appear before the Governor's Council on Educatjon Reform and Funding, which
þras concurrently meeting on campus.

In response to a question from the student representative, J.E.B. Thornton was
encouraged to provjde hjs written feedback on the indivìdual candidates by the
March 2 deadl 'ine set for i nput.

Trustees recessed for lunch and reconvened jnto the public sessjon at l:30 PM.
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PUBLIC MEETING:

Provost Ljdman introduced the two newest members of Evergreen's faculty who
hold a io'int appointment: Naljnj Nadkarnj and Jack Longìno who wjll be
teachjng ln the envjronment studies area. He indjcated that the Coììege hopes
to capitaljze on thejr experìence jn the tropical rajn forest to cement links
wjth Latin Amerjca (env'ironmental studies).

Trustees moved to accept the agenda without change.

I'loti on
t-2-92

Dr. Terrey moved approva'l of the minutes of the December 11,
l99l meet'ing with two minor changes (page 4 - Chair's report; and
page 5 - administrative evaluatjon section). Seconded by Ms.
Meserve and passed as corrected.

RECOGNITION OF FOUNDING TRUSTEE HALVOR HALVORSON

Chajr Vìpperman read a statement into the pub'lic record acknowledging the
contrjbutjons of Foundjng Trustee Halvor l'l. Halvorson:

"The tvergreen State Colìege lost one of its key founders last week when
Halvor Halvorson passed away. He was one of the Trustees who hired the
fjrst president, named the colìege and approved the mode of study that
made Evergreen a national leader in hjgher education twenty years later.
He was a Trustee who took a leading role jn the creation of Evergreen's
physicaì campus, which was recently selected as one of the most
aesthet'ically pleasing campuses in the nation. In all, he served on the
Board for eleven years, jncluding three terms as Chair, and made many,
many significant contributjons to the development of thjs College.

"Hal Halvorson also made great contrjbutions to hjs home cÌty, Spokane,
and both hjs famjly and that community wìll mjss him.

"0n behalf of the current Board of Trustees and the Col'lege, I am
pleased to formally acknow'ledge the great contrjbutjons Hãlvor Halvorson
made to Evergreen--contribut'ions we stjII enjoy today."

Chajr Vipperman also asked that an expressjon of sympathy be conveyed to the
Hal vorson fami ìy.

CHAIR'S REPORT

flusteg,Appoinlq q Board Committee on
Diversity and I'linority Participation

Chair V'ipperman announced that she would serve as the Trustee representatjve
!o the Higher Education Coordinat'ing Board Committee on Djvers'ity and l'lìnorìty
Part'icipation.
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PRESIDENT'S REPORT

Interjm Presjdent Purce updated the Board on jnstjtutjonal actjons: Security
consultants are on campus to look at the issues of safety and securìty on thó
campus; the Vjce Presjdent for Student Affairs fjnal'ists are being ìntervjewed
durìng the month of January; the work of the sexual harassment task force is
comìng to conclusjon; finaljsts for the positjon of Executive Assjstant to the
Presjdent wjll soon be selected for interviews; the Vice Presidents will soon
be makjng a recommendat'ion to the President regarding ìmplementatjon of
admini strati ve eval uati on.

Assistant Attorney General Jan Frickelton distributed a reference handbook for
new trustees publjshed by the Attorney General's office, entitled Leqal
Obliqations of Golleqe and University Trustees.

Leqislative Update/Tuition Issues

Jennifer Jaech stated that she was encouraged by conversatjons w'ith
legislators who are jnterested ìn protectìng h'igher educatjon from further
reductjons. Holding reductjons for h'igher educat'ion at 2l/2 percent seems to
be linked to increases in tuition in discussions so far. She reviewed with
the Trustees key questìons to consider when looking at proposed changes'in
tujtjon policies, financìal ajd and tujtion wajvers which will come before the
1992 Legislature. She po'inted out the benefits and drawbacks of the
Governor's proposal (raìsing tuìtion to the average of the peer jnstjtutìons,
increasing resjdent undergraduate tujtjon at TESC by 35 percent). Ms. Jaech
reviewed the Locke/Jacobson tuition, financ'ial ajd and waiver package
announced that morn'ing. Th'is package proposes a tuition increase to the level
of the average of the institutional peers. However, this proposal does not
drive future tuitjon increases off the peer jnstitutjon model. It converts
the peer jnstitutjon model to the cost-based model currently in place
(students pay a certajn percentage of thejr educatjonal costs). Evergreen
students would pay 34 percent of the cost of thejr educatjon (up from 25
percent). Thjs proposal grants a good deal of flexibiìity to the jnstitution
(the legisìature sets the maxjmum amount that institutjons can charge resident
undergraduate students; if jnstitutjons elect to charge less, the iñstitutjon
has to make up the difference by raìsìng tuitjon of non-resjdent or graduate
students. Thjs proposal allows tuitjon to remajn in jnstitutjonal aðcounts 'in
the state treasury. The proposal also: (l) allows inst'itutions to over-
enroll by 6 percent; and (2) mandates that tuition waivers be reduced by 13
percent. The basjc phì'losophy allows institut'ions a certajn amount of control
over tujt'ion rate settjng and retention. The proposal js also linked to a
very comprehensive financjal aid package.

Ms. Jaech revjewed a list of suggested prìnciples to be used by staff in
evaluating tuitjon proposals (as they are introduced in the session) for Board
cons i derat i on :

l) Students should see a return on the addjtjonal dollars they must pay:
revenues from a tuitjon jncrease should be dedicated to hjgher educatjon
programs.

-4-
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2) Any increase jn tuition should be accompanied by a suffjcjent'increase
in fjnancial aìd, so that the colìege's goaì of providing educational
opportunìtjes for a diverse student body 'is not undermjned.

3) Tuition rates should be fair and predìctable. The obligatìon for the
financjng of the College should be appropriately balanced between students and
the pubì ì c.

4) A change jn tujtìon polìcy shouìd contrjbute to greater 'long-term
stabjlìty of funding for the College.

5) The Col 
'l ege shoul d have management fl ex'ibi I j ty to address campus -

specifjc challenges.

Trustee Rjce felt that items #2 and #5 were extreme'ly important. she
expressed hope that Evergreen could be separate from those who beljeve that
funds should be controlled on campus. Trustee Terrey expressed deep concern
about access for low and middle income famjlies. He believes that poljcjes
belong wjth the legisìature and that poììcies ought to be developed that
provìde as broad an opportunìty as possjble. The Cha'ir noted that thjs
proposaì could put tvergreen in the same posjtjon of private'instjtutions.

The Board expressed general agreement w1th these prìnciples. Trustee Terrey
was p'leased that thjs issue'is being addressed by the jnstjtution.

Report of Presidential Search Disappearino Task Force

Nancy Taylor reviewed the process the DTF has gone through, culminat'ing ìn
twelve of the orìgìna'l 150 appljcants being jnvjted to 0lympìa for an
interview with the Presidential Search Committee the week of December 14-20.
She acknowledged the members of the Commjttee:

staff: Bonnie Moonchild, Judy Huntley, Djane Kahaumia, and Nancy Koppelman
Faculty: Jose Gomez, Duke Kuehn, Rita Pougjales, and Nancy Taylor (chaìr)
Students: Rio Lara-Bellon, Dìana Arens, Sarah Bradley
Al umn j : Doug R j ddel s and Mari I yn l,lard
Community: Merritt Long
Ex-Offic'io Trustee Members: Lila Gjrvin and John Terrey

She then presented the list (and provjded background) of s'ix candidates to the
Trustees: FONTAINE BELF0RD, RUTH BRANDI'|EIN, GORDON DAVIES, ROBERTO HAR0, JANE
JERVIS, and RICHARD THO]'|PSON.

Cha'i¡ Vipperman, on behalf of the Trustees, expressed thanks and apprecjatjon
to the Committee for their incred'ible dedication and commitment to the
process. The diversìty of the candjdates speaks we'll to the work that has
been done.
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ACCEPTANCE OF LIST OF PRESIDENTIAL CANDIDATE FINALISTS - Action

Dr. Rjce moved to accept as fjnaljsts for the posjtion of
president the followjng individuals: Fontajne Belford, Ruth
Brandwein, Gordon Davies, Roberto Haro, Jane Jervis, and Rjchard
Thompson. Seconded by l'ls. Meserve and passed.

The Chair commented that it js now the responsibjljty of the Board, with the
assistance of a subcommittee of the DTF whjch will assist wjth logìstìcs, to
design the intervjew process and to solicit jnput from the communìty. All
candjdates wjll be jntervjewed by February 25. By the end of March Trustees
hgOe_to make a final decisjon. She read the guiding prìnciples endorsed by
the Board'in the mornjng work sessjon (attached to orjginal minutes). The-DTF
subcommjttee wjll revjew the schedule developed by the Board and respond to
Vice Chajr Constance Rjce who wjll have the authority (in the Chajr's absence)
to fjnaljze the jntervjew schedule. Board members agreed to escort
pres'idential candjdates, attending a1l jnterviews as an observer (and not aparticipant). The jntervjew wjll conclude wjth an exit intervjew on the
Tacoma campus and dinner wjth the Trustees on the second day. Staff, faculty
and students wjll be encouraged to attend and provìde input to the Trustees 

-by

March 2.

Cheryì Culver uras apprecjatjve of the Board's inclusjon of a time for alumni
pqrticìpat'ion. The Chair (and the audjence) acknowledged the dj'ligent efforts
of Marcja Husseman who served as staff support to the Search Committee.
Ermelindo Escobedo was also acknowledged for his contribution to this effort.

REPORTS, OTHER BUSINESS AND INFORI|IATION

llashPIRG Presentation

Andrew Gamson, campus organizer for the tlashington Public Interest Research
Group, ìntroduced three students who also made presentations and told Trustees
that jn 1983 students democratically voted to assess themselves a wa'ivable fee
to form a tlashPIRG chapter on thjs campus. WashPIRG is a student djrected and
student funded consumer and envjronmental organjzation. PIRGs exist on 85
campuses in 23 djfferent states.

Zoe Shark, campus coordinator for toxic use reduction, discussed the three
projects_she had been jnvolved wjth. Chrjs Stone, coordìnator for the hunger
and homeless relìef campaign, discussed plans for projects this quarter.
Aaron Best, coordinator for the elementary environmental education project,
discussed the goals of this project.

Trustee Ha'ley mentjoned his involvement wìth People for Puget Sound. The
Chajr mentioned a colleague who had done work internationally on sustainable
environments and suggested he might be a speaker or resource to tlashPIRG.

Budqet Update

The Interjm President reviewed the College's budget and steps beìng taken to
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try to maxjmjze flexjbjlity--to hold dollars the Coìlege presently has jn case
the instjtution js faced with a reduction larger than the'present 2.5 percent-
-resources and dollars that otherwjse would have been expended over the year.
Hiring'is bejng frozen except in areas critical to continued operatjon and
th9¡e areas supported by fees and revenue support. Eight-five percent of the
Col'lege's budget is jn personnel costs

Sexual Harassment

Dr. Shannon Elljs told Trustees that the sexual harassment DTF formaììy
dìsappeared when the proposed po'licy was deljvered to the Presjdent on January
14. This committee has been working for the past year to update the
instjtution's po'licy. The DTF met five of the sjx orjginaì charges. The
s'ixth charge, to address how gender and reactjon to geñder affect the
experie!ce. and educatjon of students, became too large. Dr. Ellis briefly
revjewed the major aspects of the policy. The DTF requested that the
President djstribute their recommendatjons to the comniunjty and soljcjt
communjty reaction. The DTF also made recommendations to educate the
community. She expressed her thanks to a very hard working and dedjcated
commjttee, acknowledging the support and contrjbution of Ermeljndo Escobedo.
Faculty_members included: Russ Fox, Laurie Meeker, sandy Nisbet (Ginny
Ingersoll and Dav jd lvlam unt jl they res'igned); staff support Polly l^lurth and
Judy Saxton; Staff members Barbara Gibson, Robert Payne; Academic-Dean Les
t^long; Students Mari a Braganza, Emì ly Li Castro, 0wen Gl j st, Tìm G j bson; and AG
Jan Frickelton.

The Cha'ir !',as pìeased to hear that the DTF acknowledged how to deal with
malicious or false claims.

Dr. Purce thanked and commended Shannon Ellis for chajrjng this effort.

DATE OF NEXT I'IETTING AND ADJOURNI'IENT

The date of the next meet'ing was confirmed for February 12.

The meetjng adjourned at 3:30 PM.

rs

Attachments

Carol
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Statement by Carol Vipperman, Chair, Board of Trustees, regarding the contributions of
Halvor Halvorson:

The Evergreen State College lost one of its key founders last week when Halvor
Halvorson passed away. He was one of the trustees who hired the first president, namecl

the college and approved the mode of study that made Evergreen a national leader in
higher education 20 years later. He was a trustee who took a leading role in the creation

of Evergreen's physical campus, which was recently selected as one of the most

aesthetically pleasing campuses in the nation. In all, he served the Board 11 years,

including two terms as chair, and made many, many significant contributions to the

development of this college.

Hal Halvorson also made great contributions to his home city, Spokane, and both
his family and that community will miss him.

On behalf of the current Board of Trustees and the college, I am pleased to

formally acknowledge the great contributions Halvor Halvorson made to Evergreen --

contributions we still enjoy today.



GUIDING PRINCIPLES Developed by Board following discussion at 1/14/92
meetjng wìth members of the Presidential Search Committee

for PRESIDENTIAL INTERVIEI,I SCHEDULE

The primary goa'l is to provide both the presidentjal candidates and the
community the broadest possìble perspectjve of one another, both internally
and externa'lly. The Committee and the Board acknowledged that, an
understanding for, and experience with, the jnternal operatìons and the
external expectations js a major responsibjljty of this positjon.

tlith these principìes in mìnd, it is the Board's desire to insure that the
candjdates have the opportunity to be exposed to the academic experience bothjn the classroom and from an admjnjstrative perspectjve. An especially
'important part of this is to provide an opportunity for our candjdates to meet
and interact with our students.

Evergreen js a djverse communjty and vle are ahrare of the many concerns of
groups on campus. Given the constrajnts of the schedule, however, it would
s'impìy not be possible to provide opportunities for all groups and jndivjduals
who might desire jndivjdual time with the candjdates. Their concerns need to
be addressed by the candjdates and we should prov'ide a period of time for
those with special concerns to meet as a group. Th'is will prov'ide an
opportunìty to ask further questìons that may not have been addressed or need
further discussjon wjth thjs group.

Attachment to l/15/92 l[inutes



SCHEDULE FOR INTERVIE}IS l.lITH PRESIDENTIAL CANDIDATES
FIRST DAY

7:30 - 9:00 AM Breakfast with Trustees (determine locatjon - off campus?)
9:30 - 10:30 AM Academjc Program
10:30 - ll:30 AM Meet with Vice President and Provost
11:30 - Noon Catered lunch and break (to gather thoughts for public'lecture)
*12:00 - l:00 Pl'l ALL CAIIPUS C0l'll'lUl{ITY LECTURE - Library Lobby (2nd floor)*l:00 - 2:00 Plrl ltleeting with staff in Library Lobby
2:00 - 3:00 Pl'| Meeting with Academic Deans and the Faculty Agenda Committee

in Academic Deans' conference room
3:00 - 4:00 Pl'l Meeting wìth V'ice President for Student Affajrs*4:00 - 5:30 Plil ltleeting with Facutty*5:30 - 6:30 Pll Public Reception in new student lounge in CAB

Note: Contjnuous Video Playback of Noon Lecture Board Room Ljbrary 3l12
beginning at 4:00 Pl'|

7:00 - 8:30 PJvl Dinner with Chair of the Foundation Board of Governors
(David Lamb) and the Presjdent of the Alumnj Assocjatjon (Joyce Baker)

SECOND DAY

Note: Contjnuous Vjdeo playback of previous day's'lecture beginnìng at 9:00 Ap1

7:30 - 8:30 Al./l Breakfast with Executive Director of Council of Presidents
(Terry Teale) and Executjve Djrector of the Hìgher Education
Coordinating Board (Ann Daley)

9:00 - 10:00 AM Meet with Vice President for Finance and Administration
l0:00 - 1l:00 AM Meet with President's staff
ll:00 - Noon Meetjng wìth Deans & Directors
*Noon - l:00 Plil Lunch forum with students and s & A - cAB location*l:00 - 2:30 Pltl 0pen Forum opportunity for groups or individuals w/ specia'l
concerns or additjonal questions
2:30 - 3:30 PM Meeting with Interjm President
3:30 - 4:30 PM Travel to Tacoma for Exit interview with Trustees
4:30 - 6:00 PM Exit Intervjew with Trustees at Tacoma campus (need to check

on whether there would be private space--maybe not)
6:00 - 7:00 PM Interaction with Tacoma Faculty/Staff/Students
7:00 - 9:00 Pl'l Dinner with Trustees

* DESIGNATES PUBLIC OPPORTUNITIES: IF YOU CANNOT ATTEND Y0UR TII'IE SLOT, YOU
ARE ENCOURAGED TO ATTEND ANY OF THE OTHER ìIEETINGS

Attachmenl lo 1/15/92 l(eeting l'lìnutes


