
MEETING OF THN BOARD O['TRUSTEES
OF TUE EVERGREEN STATts COLLEGE

Weùusdøy, fitly E, 1992
IbrÍ¿, J. Þ¿øts Líbrury

Olyrrrpío, Woshtngton

Trustees Attending: Lila S. Girvin
Frederjck T. Haley
Edward Kelly
Christina A. Meserve
Carol Vipperman

Nancy l'lcKìnney, Staff

Absent: Constance tl. Rice
John N. Terrey

Representati ves
to the Board
Present:

Staff Present: l'lichael Beug, Academjc Dean
Bjll Bruner, Member of the Faculty
Caroìyn Dobbs, Vice President for Student Affairs
Ermelindo Escobedo, Special Assistant to the Presjdent

for Affirmative Action
Patty Fjrman, Executive D'irector of Development
Sandy Hanson, Dìrector of Colìege Reìatjons
Lee Hoemann, Executive Assistant to the Presjdent
Jennjfer Jaech, Assistant to the President for

Governmental Rel ations
Jan Kido, Djrector of Master jn Teachjng Program
Russ Ljdman, Vice Presjdent and Provost
Rudy Martin, Director of Nat'ional Faculty/Member of

the Facu'lty
Sarah Pedersen, Dean of the Library
Les Purce, Interim President
Rita Sevcik, Administrative Ass'istant to the President
Steve Trotter, Budget 0ffjcer
Dav i d [,lh i tener, Member of the Facuì ty
Karen tlynkoop, Associate Vice Preside for Academic

Budget & Financi al Pl ann'ing
See permanent roster for others attendÌng

Anne B'l ai r, Nat j onal Facul ty Trustee
Judith Bra'inerd, Graduate Student
Art Costantjno, Vice President for Student Affairs-

El ect
Jan Frjckelton, Assjstant Attorney General
Jane Jervì s, President-Elect
Ben Ladner, Presjdent of the Nat'ional Faculty
Kamjlla McClelland, The 0lympian
Karen Munro, Communìty
Colleen Ray, Graduate Student

0thers Attending:

WORK SESSION

The work sessjon was called to order at 9:15 AM by Act'ing Chair Ljla Girvjn.
Interim President Purce stated that the jtems listed on the agenda are ejther
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of projectsrelated to the budget in a djrect way or jnvolve some past hìstory
that the Board has expressed concern about and interest 'in.

l{ational Faculty Presentation

Rudy Martin, the National Faculty Djrector on campus, introduced Dr. Ben
Ladner, Natjonal Faculty President; Anne Blair, National Faculty Board Member;
and Karen Munro, National Faculty supporter and former employee. The Actìng
Chajr reminded everyone that, since thjs was a work sess'ion, there would be no
formal actjon taken. Additjonal letters of support, recejved after the Board
packet was majìed, were distrjbuted. Ben Ladner reviewed the hjstory of the
foundatjon of the Natjonal Faculty, the establjshment of the Northwest offjce
and the distribution of offices in other locations. Karen Munro and Anne
Bla'ir reviewed theìr hìstory and experjence wjth the National Faculty program.
These peop'le urged Trustees to consjder maintajnjng the Natjonal Faculty's
present status and expressed the hope that Trustees would let them know what
Trustees need to know jn order to make a pos'itive decjsjon to continue the
funding for the National Facuìty. Rudy Martjn identifjed and emphasized the
benefjts to faculty and pointed out the economic benefjt to the campus and the
communjty from this program.

Concerns expressed and questions asked related to the visjon of the Natjonal
Faculty; the relatjonsh'ip between the Washjngton State and the Northwest
programs (and logistics of those programs); the trend for fewer partìcipants
and increased costs per teacher in the summer jnstjtute program; the plans
jncluded in grants with regard to enhancement of the program at Evergreen; and
the communication between the National Faculty and Evergreen.

Lonqhouse Presentation

Dr. Purce jntroduced and welcomed presenters Dav'id t.lhjtener, Coileen Ray, and
Judith Brained. He referred to the presentation on May 13 which provided
hjstorical perspectives and brought Trustees up to date with regard to issues
and the physical facjljty. As background for thjs presentatìon, Trustees were
mailed copies of an applications project by l'lPA students Colleen Ray, Jud'ith
Brained, and Lawanna Bradìey. Davjd [,lhitener talked about tribal endorsement
and support and provided a definjtion and purpose of a Longhouse. Judjth
Brained reviewed the l'lPA appljcatjons project, dìscuss'ing the purpose of the
study (to dìscover why the Longhouse Education Resource Center has not
recejved higher priority on Evergreen's agenda and what would be necessary to
make jt a reality) and the "action research" methodology (whìch seeks to
understand motjves and jntentions rather than seeking the causes of behavjor.
Colleen Ray rev'iewed her background and jnterest jn thjs project. She
deljvered her presentation accompanied by songs g'iven to the Longhouse project
and a sljde of the ceremony of the "welcomjng" po'le. She framed the ten-year
hìstory using an "jssue attentjon" cycle: (l) pre-problem stage; (2) alarmed
discovery and euphoric enthusiasm for actjon on the problem; (3) realjzation
of the high cost of sjgnificant progress on the issue; (4) graduaì decljne jn
the jntensity of publjc jnterest jn the problem; (5) the post-probìem stage.
Judith Brajnerd contjnued the presentatjon with a list of recommendatjons:
(l) that the admjnjstratjon make a decjsjon--if the adm'injstration wants thjs
faciljty, there needs to be a commjtment from the Presjdent and the Board;
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(2) that the role of the Longhouse be defined and agreed to by all partjes;
(3) that the role of the Natjve American communjty jn admjnistering the
Longhouse be resolved; (4) that fundjng sources be jdentified; (5) that, when
issues have been reso'lved, a coordjnator be hjred to coordjnate all efforts
whether econom'ic, pol'itical or practical . As a f inal note, she proposed, to
pay tribute to the woman whose vjsjon began this idea, it would be approprìate
to set aside October 21, 1992, the tenth anniversary of Mary Ellen Hjllaire's
passing, to celebrate the groundbreakjng ceremony of the Longhouse Education
Resource Center. Trustees asked questions and expressed appreciatjon for the
presentat i on .

Budqet 0verview

Dr. Purce revjewed the presentatjon and reminded Trustees that approvaì js
scheduled for the August meeting. Staff will try to 'incorporate Trustee 'input
in the final recommendations. He stated that jn the capital budget is a
proposaì for an jnitjal request, g'iven projectÍons for increased space needs,
for an educatjonal center that would prìmarÌly be housed and be met through a
request for a Longhouse.

1993-95 Operatinq Budqet Request

Steve Trotter distrjbuted operat'ing and capitaì budget requests and
highlighted a 20 percent overall budget request above the current biennjum
appropriation (made up of a 3.2 percent increase requÍred to carry forward
exi sti ng operat'ions and an i ncrease for i nfl ati on) . The pol i cy 'in j ti ati vesjnclude: Strengthening l'lultjcultural Education; Student Life; Publ ic Serv'ice;
Employee Compensation/Deve'lopment; Emerging Technologies; Mandatory Rate
Adjustments; Physical Plant Majntenance; Ajr Qualjty; and Enrollment
Growth/Even'ing and l,leekend Stud j es.

Russ Ljdman (and staff members) addressed these initiatives in terms of
academjc proposa'ls. He hjghl Ìghted especially K-12 partnersh'ips. This budget
request increases and proposes to re-deploy current appropriatjons used for
improving K-12 educatjon jn the state. Even if the Col'lege decjdes not to
contjnue the National Faculty contract, the Provost wjll request the d'irectors
of MIT and the l,lashington Center to make a proposal for enhancement for
submission to the Legìslature. Barbara Smjth was present and expressed her
support. Caroìyn Dobbs djscussed proposals in the Student Affairs area.
Steve Trotter assjsted jn the djscussjon of the emp'loyee/deveìopmentjnitjative, mandatory rate increases, and air qualjty; and Nancy McKinney
d'iscussed admjnistrative computing. Steve Trotter and Dr. Purce reviewed
pl ant maintenance.

Trustees broke for lunch and resumed the budget discussjon fol'lowing
adjournment of the afternoon meeting. Dr. Purce discussed the Col'lege's
proposa'l to part'icì pate j n the timber trust funds. The adm j n j strat j on
bel jeves the College wou'ld be el jgible 'in approximately 1995 to participate.
The op'inion of the 0ffice of Fjnanc'ial Management and the State Treasurer is
that the Coìlege will not be el'ig'ible until 1997. An 'in-depth d jscussion
ensued concernjng enrollment growth/expanded and weekend studies. Trustee
Vipperman pointed out the Board's discussion over the past year regarding
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access'issues and jndjcated she would like to see the College to contjnue
movìng jn the djrectjon of provid'ing access--jt appears h'igher education'is
going to have to continue to do with less and be more strategic about jt. Dr.
Lidman suggested the institutjon could come back with a proposaì to address
her concerns.

1993-95 Capital Budqet Request and Ten-Year Capital Plan

Steve Trotter provìded an overvjew of the 1993-95 cap'ita'l budget request and
ten-year capita'l pìan. The approach taken to accommodate the projected
enrollment of 3800 FTE in the year 2010 is to add two facjljtjes: a Longhousejn the 1993-95 bjennjum and construction of Phase II of the Semjnar Bujld'ingjn the 1999-2001 bjennium. M'ike Beug discussed academjc aspects of the
structure contajning a Longhouse p'lus the necessary support faciljties and
classroom support. He indjcated that the Co1ìege needs in September to
convene a group of Nat'ive Amerjcan community members, faculty and students to
work on the desjgn of the structure jtself and to determ'ine a location. Jon
Collier discussed possible locations and other concepts. Trustee Gjrvin asked
whether defjnite plans would need to be in pìace in order to request funding.
The capital budget wi'll need to be refjned by the August Board meeting.
Trustee V'ipperman wondered what effort wjll be made to bring the Native
Amerjcan tribes jnto the p'lannìng so that thjs feedback can be incorporated.
It seemed wise to her to start developing a strategy for prÍvate funding. Dr.
Purce reviewed the strategy for makÍng a request for pub'lic funds (to make a
case for public support, the jnstitutjon will need to demonstrate that the
fac'iljty wjll be primariìy education, scheduling has to be open with regard to
the resources of the instìtution, and parameters of sjze and cost need to be
defined). Trjbal involvement wjl I be d'ifficult to accompl ish by the submittal
date. A lot of work needs to be done between now and the August meetÌng.

l,lìke Beug and Steve Trotter reviewed other academjc program driven projects
ljsted on the budget handout.

PI]BLIC MED,TTNG

The Actjng Chaìr, Lila Girvin, called the meeting to order at 1:37 PM.
Provost L'idman jntroduced Bjll Bruner, faculty member who has been appointed
as Dean of the Library effective in September. The agenda was accepted as
di stri buted.

cHAI R' S/PRESIDENT' S REPoRT

Interim President Purce reported the impending appointment of the commjttee
involved wjth trajning and selection of security officers. He announced the
jncrease in the number of contributors to the annual fund and the recejpt of
the largest single gift in the Co'llege's history.

Trustee Haley asked what percentage of alumn'i are contributing to the College
(staff will have a response by the next meeting).

Nancy McKinney reported that the state revenue forecast for the 1993-95 budget
weighs heavjly on people's mjnds.
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REPORTS, DISCUSSION ITEI.IS, OTHER BUSINESS AND I}IFOR],IATION

Sexual Harassment Report

The Presjdent reported that the sexual harassment policy has been finalized
and that he would distrjbute the policy to campus, along wjth a letter,jdentifyìng changes he made (as a result of suggestjons-from facu'lty, staff,
students and the College's Attorney General).

APPROVAL OF IIINUTES - Action

I'loti on
7 lr/92

Ms. Meserve moved approval of the mjnutes of the June 10,
1992, meeting as distributed. Seconded by Mr. Haley and passed.

APPROVAL OF RESOLUTION REGARDII{G SECURITY - Action

Dr. Purce recommended Board approva'l of a resolutjon authorjzing the
establjshment of a commjssioned po'lìce force, and whjch authoriied the
President or hìs/her desìgnee to implement the core recommendations, and
schedules an annual revjew by the Board of the actjvities of the poljce force.
This resolutjon formalìy acknowìedges the Board's actjon taken jn'June
concerning security.

l4oti on
7 /2/92

I'loti on
713lez

Dr. Purce clarifjed that the resolution does not comm'issjon people but
authorjzes the Coììege to begin establishment of that process. Student fvlario
Flores asked if this plan included armìng personneì. Dr. Purce responded that
the Board jn jts last meeting eìimjnated the aspects of the recommeirdation
that jnvolved armìng any of the offjcers. l'lr. Flores expressed his personaì
opinìon that the Board should reconsjder this matter--to ejther have a
securjty department or a police department with offjcers perform'ing as most
reasonable people would expect from a bona fide police officer.

AI.IARD OF RESOLUTIONS OF APPRECIATION

Dr. Purce read a resolution recognizing Carolyn Dobbs'term as Interjm Vice
President for Student Affairs. Ms. Dobbs expressed her apprec'iation for the
professìonal growth opportun'ities and the opportunity to get to know the Board
and the staff and students.

Ms. Vipperman moved approval of Resolutjon No. g2-5, entitled
"Establ'ishment of a Commjssioned Campus Poljce Force at The
Evergreen State co]lege." Seconded by l',ls. Meserve and passed wjth
l'lr. Keì1y voting agajnst the motjon.

"Resolutjon of the Board of Trustees Recognizing Carolyn Dobbs,
Term as Interjm Vjce Presjdent for Student Affa'irs." Seconded by
l'lr. Haley and passed unanjmous'ly.

Carol V'ipperman, on behalf of the Board, read a resolut'ion recognizing the
services of Thomas L. Purce as Interjm Presjdent and presented him with a
plaque from the campus and the Board. Dr. Purce commented that he has enjoyed
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the work 'immensely and that he is grateful for the friendships and for the
professional rel ationships.

ilotlon Ms. vipperman moved approval of Resolution gz-7, entitled714192 uResolution of the Board of Trustees Recognizing the Significant
Contributions of Thomas L. Purce During his Tenure as Interim
President." Seconded by Ms. lileserve and unanimously passed.

Acting Chair Girvin read a resolution recognizing the contributions of Carol
Vipperman as Chair and presented a gift on behalf of the Board. Trustee
Vipperman expressed her surprise and appreciation:

l,lotl on
715/92

Mr. Kelly moved approval of ResolutionMr. Kelly moved approval of Resolution No. 92-8, entitled
"Resolution of the Board of Trustees Recognizing Carol llipperman's
Term as Chair of the Board of Trustees." Seconded by Ms. Meserve
and unanimously passed.

COI-IIiIEIITS, DATE OF T{EXT IIEETIIIG, ADiIOURI{I-IEIIT, AI{D COTITI}IUATIOTI OF BUDGET I{ORK
SESSION

Student Mario Flores reiterated his support for the Longhouse project.

The date of the next meetìng was confirmed as August 12.

The public meeting adjourned at 2:17 Pl4 and reconvened the budget work session
_(whÌch ended at 3:20 PM). A campus reception followed recogniiing Carolyn
Dobbs, Les Purce and Carol Vipperman.

Attachments


