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REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

APRTL 8, 1998
Daniel J. Evans Library, Room 3112

Olympia, Washington 98505

'l'rustees Ättending: Dwight hnarzrka Absent: Stzutley L. K. Flernrning
David E. lrùnb (a/8 n,onìi,,s) Bill Fr¿urk, Jr.
Ch¡istina A. Meserve
M¿rilee K, Rololï
Carol Vipperrnzur

Rcprcsentative to lloard: sf¡ìf1 Aln-Ma¡ie Sweeten Allsent: ¡uunr¡¡a J¿urc Fisher
s¿udcDl Nick Mitclìoll låcùlty C¿urie Margolin

Stalï Present: Rino Balâ[bat, Cârnpus Architect-Plarnter
Art Cosunìr.ino, Vicc kesiderl lor Studcut Alfäirs
Wade Davis, Cont¡oller
Sh¿uluou Ellis, Dcarì ol Student ard Acadernic Support Services
Rulå F¿ìÌluirg, Vicc President for Fi ¿urcc arÌd Administr¿ìlion
Lcc Hoemamr, Exccùlive Assooi¿rto to t-bc President
Beusou Hoflinat, Meltal He¿rltI Couuselor
Steve Hunter, Direct.or ol Inslitutional Research
Jaue Jervis, Presiderr{.
Jim LaCour', Direcl.o¡ ol'Hu¡nan Rqsource Services
Lee LarnborL Interirn De¿ur ot'Enrollment Service.s
Smdy McKcnzie, Executivo Dircct-or o1 College Advaucerneut
Nzutcy McKinney, Special Assisørt to VP kx Fin¿mce ¿uld AdmirìisÍâtiorì
Kim Mcnim¿ur, Assist¿uìt to úìe hesidcrìI. lbr Governmertat Relations
Mike Segawa, Director ol Housing
Ritâ Sevcìk, Admiuishal.ive Assist¿utt to tlìe Presidenl/Recordirìg Sccret2ry to

Bo¿u d 01 Trustecs
Bârbarâ Loiglì Smith, Vice Prcsident 1or Acådornic Aflàirs ând Provost
Steve TrÕtter, Budget Director
Mike Wark, Dhecror d College Relâriorìs
Bill Zaugg, AdninisträLivo Assisr¿nìr lbr Budget.

Others Attending: Kârie B¿ì.ydo, WâShPIRG C¿nnpus Coordinato¡
Jau Frickelton, Assistånt Attorney Gcncral
Kcvin Meserve, community
Seo perm¿rìerìt. fostcr l'or others al.l.ending

APRIL 7. 1998 WORK SESSION

Chail Vippe nan called tlìe work session to ordcr al. I :35 PM,



TÈSC IloanlMirlutc¡-

W¿shPIRG r¡resentation

Lee Lambert, lnterin Deân of Eruollment Selvices, rcviewod tho focus of WASHPIRG -
cnvironmenlalisrn, civil pÍotgction and democracy - and introduccd Katie Baydo, lcad organizer bascd at
the Universily ol W¿shington. Ms. Baydo reported úàt during thc January rcl'erendutn d|ive 3l7o oi the
studcnt body suppor(ed WASHPIRG and the optional fì4.00 fee. Shc desoribed the campaigns sludenl.s
worked on during thc year ¡ìnd related thàt the missiorì of oampus chaptcrs js to build studenl power
l.ln ough orgâlúzing cnvironmental, consumel ànd democrâcy issues. She urged approval ol the contract
duriûg Vy'cdnesday's neeting,

Presentation of Schematic Desif¡n for l-ecture Hàll Remodel and Preview of Capital Pruiects

Vicc Ptesident Rutâ Fânning and Rino Balatbat, Campus Arclitcct-Planncr, reviewed the design elelnents
1'or the Lecture Hall Improvcrnent p¡oject, wlich included lneclìànical, lighting/eleotrical, archlcoturàl
implovement, and AV and acoustic itnprovenents. The const-ruction bid award is scheduled 1'or Board
action at the Juuc rnccting, wilh occupanoy anlicipated on Seplember'30, 1998.

Thc campus will experiencc a number ol'remodel pl ojects in thc oomíng yeàfs, bàsed on the age ol the
buildings, ADA requirements, teclìnology improvcmenls, and the changing class size ând 1.1ìc changjng
sizc 01'1he instilulion.

The Board wilÌ be involvcd in viric¡us levels ol-approvals in thc comiltg nonths:
May - Constuction awârd lbr the Scienoe Lab remodel
June - Conslluclion awàrd lin (lìe Lecture Hall improvomcnt projeot, l'or tlìe Liblary Building rc-rcol,
alìd the Communioàl.ions Building lìrc sprinklel. reû'olil.
August - Design approvàl lbr re Health & Counseling Ccntcrs/CRc remodel

Evergreen is in the prolirninâry stages oi planning I'or a lnajor new building (currently being called
Sclninal Pluse II), which has bccn in the institulion's ten-ycâr' càpital plan. This six-yeal planning oycle
inoludes pre-design, rcques[ing design and construction money, ànd conslÌuction. The Boa|d will
pleview lhe pÍcliûrìrury plans lbr this buikling in May.

Camnus Growth

President Jelvis rcviewed the Board's adoption in 1994 of a long-range growth plan, projeoting
enrolllnent to the yeâr 2010. Tlre ovcrall lìlleen-year goal ofreaohing 5000 students rcmains; howevcr
there will be modilic¿ton in the way in wlich ìat growth is achieved. The rnodifìcations would slow
down ovelall growth over the ncxt lòur-yezLr peliod by 120 fle studcnts ànd tàrget à subslantiâl porlion c)l

the growth toward Tacolna, to accommodate tlrc en¡ollment demànds there.

This díscussion served as background lbr discussion ol the T¿coma campus and 1'or 1he April I wolk
scssion on rcaccledil.âlion.

'l'acoma Cam¡rus

Altending lìon Evcfgreen's Tacoma oampus wcre Joyc Hardiman, Director, and fãcul{.y mernbers Willie
Pæson and Altcc Young. Tl.rey describcd the unique role tlis campus servos in TàcorÌa's Hilllop
colnmunity in providing uppct'division prograrns f'or ulban working adults. Background rnalerials
inoluded the T¿coma câmpus acadelnio sell'-study. In âddition, Tfustees viewed a video produced by
students a( the Tâoolna cârnpus regarding the value of lheir educa(ional expericncc at TESC Tacona.



TBSC ll o¿rd Mirutes

Prcsidcnt Jelvis s1àted thàt the intent of this disoussion w¿s to inl'o n Trustees ol'tlie sell'-slxdy process
ând o1llìe Collegc's growl.lì plan rnodifìcation a d budgct rcquest 1'or llcxt bicnnium,

APRIL 8, 1998 REGULARMEETING

Call to Order/Introductions/Äcceptance of Asenda

Chair Vipperman convened the meeting at 9:01 AM ând announced a quorum. Tlustees
aocepted the âgenda as distributed, moving immediately to considel'ation of action items.

APPROVAL OF MINUTES - Action

Motion Ms. Meselve moved appl'ov¿ìl of the minutes of the February 1 I , 1998 rneeting âs

4-1,-98 distributed. Seoonded by Mr'. Larnb and passed.

APPROVAL OF SCHEMÀTIC DESIGN FOR LECTURE HALL REMODEL - Action

Vice P|esident Fanning leminded the Boald that the modernization of the l,ecture Halls was
approved by the Boald by inclusion in the I997-99 capital budget lequest ànd in the College's
expenditule plan; the ploject lias been funded by the legislature. Boatd policy requiles apploval
of the final design of all mâjor c¿rpitàl proglam projects that exceed a total ploject cost of
Í;249,991).

Motion Ms. RolofT rnoved apploval of the attached design elements prepared by
4-2-98 S. M. Stempel Arolìiteots fbl the Lectule Hall Implovement project. Seconded by

Mr. Lamb and passed.

ACCEPTANCE OF THE JUNE 311, 

^997 
TESC AUDIT REPORT - Action

Vice Plesident Ruta F¿ìnning reviewed the State Auditor''s management lettel and list of exit
conference iterns, which she ànd the Controllel leviewed with rnembers of the Board's Finance
Committee (Trustees Lamb ¿nd Meselve). She cornmended stafT f'or an audit repolt containing
no findings or questioned oosts f-or Evergreen f'of the foulth yeal in a row.

Motion Ms. Meset ve moved ¿cceptance of the ¿tt¿ched annual audit for Evelgleen f'ol the
4-3-98 yeal ending June 30, 1997. Seconded by Mr'. Larnb and passed.

APPROVAL OF THE 1998-2000 \ryASHPlRc CONTRACT - Action

Katie Baydo, WASHPIRG oarnpus organizer, inf'ol'med Trustees that there has been an

Evetgteen WASHPIRG Chaptel since 1983. Thìs non-plofìt, non-partisan olganìzation h¿ìs the
support of najority of the 317o of the student body who voted to continue oolleoting this fee.
Acting Dean of Enroll.ment Servioes Lee Lambert pointed out and explained the reason behind
tlie changes in the ploposed fèe oolleotion agl'eement.
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Motion Ms. Roloff rnoved approval of the attached fee collection agleernent between
4-4-98 the WASHPIRG Chapter at The Evefgfeen State College and the College,

effective Fall Qualter of 1998 through Summer Quarter- of 2000. Seconded by
Ms. Meserve and passed.

OTHER BUSINESS, REPORTS AND ANNOUNCEMENTS

CHAIR'S REPORT

Chail Vrpperrnan leviewetl Ìhe content oi the April 7 wolk session. explessing applecialion to
the Taooma fàculty fbf their'lively repoft. She also leporTed that: (1.) On behalf of the Boar.d,
the Chair had nomìnated Plesident Jervis as a Woman of Aohievement, as paft of the St. Martin's
l¡llige Wornen's Synposiun "A Salute to Washington Women" (in commemoration of the
15011' anniversary of the Seneoa Falls Convention, which led to the women's suffi'age movement
and the liglìt to vote). Othel honorees from Evel'green included: Stephanie Coontz, Fàculty;
Joye Haldiman, DirectoÍ of the Tacona progtâm; Jean MacGlegor', the Wâshìngton Center;
Carol Minugh, tlie Reservation-based ptogram; and Ros¿linda Noliega, Student. (2)
Evelgreen's tu/o newly appointed Trustees had their confilmâtion hearing on Febfua|y 24; they
passed tlle committee process but await oonfìrmation by the entile senate ât the January 1999
session. (3) Stan Flemrning has agleed to repl'esent the Chai| on a panel of Boafd chails at the
HEC Board rneeting in Tacona on Aplil 14; (4) Marilee Roloff has agleed to represent the
Boald at the WICHE (Western Intetstate Comrnission on Higher Education) roundtable neeting
in Spokane on May 18 & 19; and (5) Former Trustees Lila Gilvin ard Fted Haley will be
honored tonight at the annual Tlustee |eunion dinnel'.

PRESIDENT'S REPORT

Plesident Jelvis announced that Evergreen's plan fol'solving the Year'2000 computer problem
has been evaluated and apploved by the Depaltrnent of Inf'olnation Service; Evelgreen's MIT
program was the fit'st ìn the state to be re-celïified by the Washington State Board of Education
(two yeals ¿head ofschedule); and the Commission on Colleges has approved the extension of
Evergleen's Grays Halbor plogram. She also reported a suocessful inaugural Cal Anderson
lecture with David Mixner and a successful inaugulal yeal fol the basketball plograrn. She also
lepolted two other pl'ojects which are under discussion on campus - feplacement of the KAOS
antenna (\4/hich would be an action item for Board oonsidsratìon) and plânning for a majol new
building, curi'ently called Seminar Phase II

President Jelvis invited repolts fìom Board representatives. Student replesentatìve Nick
Mitchell teviewed the student p|ocess fol selection of three to tìve names to be submitted by the
student body to the Governol in anticipation oi tl're Covemor's appointnent of a student Board
Ínember. He also lepolted the efforts to develop a Washington Student Lobby chaptel on
oampus.

Ann-Marie Sweeten repol'ted three new stafï hires; li.sted the positions fol whioh the colÌege is
ourrently lecruiting; announced the "Take our Daugh.ters tr¡ Work" <lay on April 23 and the 4t1'

annual TESC stafT arts festival on Aptil 22: plovided an update of Íhe Super Satu.rday plannìng
eiïÌu'ts; and mentioned completion of an empJoyee survey.
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OTHDR BUSINESS, REPORTS AND ANNOUNCEMENTS

Lesislative wran-up

Kim Menirnan levìewed highlights of the draft 1998 legislative session wlap-up mailed 1n
advance to the meeting. The Chail expressed appleciation fot'the wr'itten lepolt. There was an
extended convel'sation about the work of the 2020 Cornmission and the process they will use to
solicit and receive input fiom the higher education community.

Fi re Protection Contract Undate

Vioe President Ruta Fanning plovided an upd¿ìte on the status of negotìations f'ol a new fire
protectìon âgreement (the culr'ent ten-yeâr' contract expfu'es on June 30, 1998). She expects to
submit a contrâct fol Boald apploval at the June meeting.

Campus Masfer Plannine Undate

Ms. Fannìng repo|ted that the timeline fbl oornpletion of tlìe mastel planning prooess has slipperj.
The cun'ent rnâstel'plan is a good plan and has been used in the planning plocess f'or.a major.new
buildìng on campus (Seminar', Phase II). In àddition, pr.essing govel.nanoe aotivities
(l€accreditatioll, fäoulty hiring and the search fbl â new Facilities Dilector, a position which has
been vacant sinoe last Novernbet') have ple-ernpteri the time of committee membel's/resoufoe
people. The Iand use subcolnmittee has identified sevelal largel issues outside ofthe scope of
tlìef work th¿ìt will l'equile furtlìel'study and analysis. Arr engineer.ing film has been
commissioned to do a trafïc study fbl the college. Ms. Fanning anticipâtes subrnitting the
revised Master Plan to the Boald t'or approval in DecembeÍ 1998.

Uncominu Housins Rental Rate Increase

In anticipation ofp|oposing a housing lental late incLe¿se in May, Vice Presirlent Aft Costantino
and Mike Segawa (Diectol of Housing) reviewed housing inforrnation. Housing has 9g0 beds,
The basic soutoe of income for this opeÍation ìs plovided by lental l'evenue and by conf'erence
business, especially during the summel'. Expenses are straightforvvard: labor, debt service and
utjlities aocount for over half of the expenses. Last year the Board approved a three-year l.ate
increase fbt technology, in addition to a 2.5o/a oveÍall increase (for a 6.70/o r¿te increase l¿ìst
year'). Sorne of the anticipated Levenue fbr.this year.and next is riown, ancl there wel.e
unanticipated expenses. Next rnonth's proposal will be accornpanied by cornparisons to the rates
at the othel four-year institutions and to boal apal trnent complexes, and will have an itenization
of the total costs of student attendance.

RECESS/WORK SESSION ON REACCREDITATION SELF-STUDY

Trustees recessed f'or lunch and leconvened the publio meeting at 1:35 pM.

The Boal d engaged ìn an extensive discussion of the findings of Evelgleen reaccreditatign self'-
study, in part as orientâtion and as pfeparation fÌrr theil involvement in the full ten-yeaf
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aocreditation process scheduled f'or October 18 - 21r 1998. A number of handouts wel.e
distributecl and discussed. The fìve areas reviewecl in depth were: Curriculum; Faculty And
staff rurnover and vitality; Diversity; Growth; and Infrastructure

The self--stutly process, coordinated by Provost Smith, has taken over a year and has involved
large nurnbers of people across the campus. Dr. Smith expects the fìnal document to be
completecl in May.

DATE OF NEXT MEETING, POTENTIAL RETREAT DATES, AND ADJOURNMENT

The clate of the next meeting was confìrmed f'or May 13. StafÏ were askecl to poll the Boar.cl
members f-or potential dates f'or a Board retreat.

The meeting adjourned at approximately 4:00 pM.

Carol Vipper

Attachments -

R}IS

Davicl E. Lamb, Secretary

,Schcmatio design lìlr Lecturc Ilall Renrodel
Junc 30, I 997 TDSC Audit Report
1998-2000 WASIIPIR(ì lrcc Collcction Agrecmcnr


