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REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

AUGUST 12, 1998
Daniel J. Evans Library, Boom 3112

Olympia, Washington 98505

Trustees Attcnding: Stanlcy L. K. Flentning, Al¡scnt: Bill Flank, Jr.
D¿vkt ll. l,arnb Canil Vi¡rpelrnan
Dw¡ght lDrânakâ
L,arrì L,i(tlcficld
Marilec K, Rolofl
(-'hristina A. Moselvc

Staff Prcsent; Kavincla Artlrcnayakc, l)ircctol ol Conlcrencc Sc¡vìces
Art CostantiDo, Vice Plesìtlcnl lì¡¡ Stuclont Allhirs
Wado Davis, Colrtrollcr
John DIouly, Co¡lcrcncc Scr viccs stall'
l,incla Kcllogg, Confclcncc Scrviccs stiìll'
Bcckic Kjcr', Conlclc¡rcc Scrviccs s(ali'
lìula lranning, Vicc Prcsidcnt lì¡ Ìrin¿nco and Adninisfralion
Michcl Ccolge, Diroctol ol l'racilitios
Lec lJocnann, Exccutivc Associâlc to thc Prcsiclcnt
Slcvc Hurìtcr, Dirockn oI Lrstitutional Rcscalclr
Janc Jorvis, Plcsitlcnt
Nancy McKinncy, Spccial 

^ssìs{âtrl 
10 VP lbr Fjnance and Aclninistlatiol

Kinr Mc¡r'iman, 
^ssistarìt 

lo the Presi(lcn( fr¡ Governnrenlal Ilelations
Rìla Scvcìk, Adrninìslr¡tivc Assislânt to thc PrcsidcD t/Rccold ing Socrelary to

llo¿ìr'd ol l'l us(ccs
Stcve lìo(tcr, lludgol Dircct(n'
Mikc Walk, Dircctur ol Colìcgc lìelations
Iìill Zaugg, Adninis¡ative Àssistant lor lludggt

Others Attcnding: llarbara Sinoncltj, Studcnt

Call to Order/Introductions/Acceptance of Agenda

At ap1:rloxirnalely l:30 PM, Davicl Larnb convenecl his filst rneeting as Chair, rntroducecl the other'
new Boal.l olficers, âr'ìcl ânr'ìoLrnccd â qlìofunl. The Chair'âlso introduced Lara Littlcfield, the
new Student Trustee appointed by Govelnol Locke, and làcilitated Tlustee and sLalf
intloductions. Ruta Fanning intr-ociucccl two new stâ1T D1(}l]ìbels, Kavinda Ar:thcnayake, Di[cctor
of Confelences Selvices, and Mìcllel Ceorge, I)irectol of Facìlities, ancl acknowleclgecl Steve
Tlotter' 1'ol his good wolk âs Acting Dilcotol of Facilities.

Plesiclcnt Jelvis annouuced the clepaltr-rle of Sancly McKenzie, who has servecl fol ahlost live
yeals as [he Executìve Directol ol'College Advancelrent, cornmenting on the relrarkable
accolllplishn]ents made uncleL Sandy's leadership.

The agencla was acoeptr:cl as distrìblrted.



'fllsc Iloâr(l Mirulcs

APPROVAI, OII RIÌSOLUTION IIIìCOGNIZING VIPPEII.MAN'S TI]RM AS CHAIII -
Action

Chail Lanb acknowledgcd the al.)sence ofTlustec Vippen.nan ancl read a resoÌution rccognizìng
Tlustee Vippennan's term as Chair'.

Motion
8-1-98

Motion
8-2-98

Motion
8-3-98

Ms. Meserve noved approval of attached Resolution No. 98-09, "Resolution
of the Boarcl of Tlr¡stees of The Evergreen State College Recognizittg Carol
Vippennan's tenn as Charr. Seconded by Mr'. Irnanaka and passed.

MODIIìICATION TO T999.01 OPERATING AND CAPITAL BUDGIìT RIIQUESTS
AND TIIN,YEAR PLAN

Vice President Fanning enumerâted the technical n.rodilications to the 1999-01 opelating and
capital budgct requests and ten-yeal plan. She recorrl¡ended adjustments in the operating
budget of fì140,000 (for the Tacoma lease ând l.he per-student àn]ount foI enlolh.r.rent glowth)
and adjnstments in thc câpital budget of $1.4 rnillion (fol the design phase of the Seminal Il
Building and sever'¿rl items in thc ninor wolks plograrn).

APPROVÀL OIr MINUTES - Action

Ms. Roloff moved apploval of the minutes of the .Iune I l, 1998 r'egular meeting
and of the June 29, 1998 special meeting as clistriblrted. Seconded by Ms.
Meselve and passed.

Mr'. ll¡anak¿r moved apptoval of a moclification to the 1999-01 opelatiug and
capital reqr"rests and ten-ycal capital plan (apploved by rnotion No. 9 on June I I,
1998). The acljr-rsted totâl tl1'Íì4,803,430 Ibl the opelating budget reflects a

technical adjustment concelning the cost-pcr-studcnt calculation 1'ot' enl olllnent
glowth and rìpdated cost-per'-squale l'oot inl'olmation for the Tacoma lease

calculation. 'Ihe moditìed capital budget totaÌ of $17,131,236 r'el'lects changes
due to malkct conditions and scope of completion efforts.

I. OPI'RATING BUDGDT PIÌIOII,ITIN,S

' Tacoma Lease
. Accoss Thlough Enlollmcnt Glowth
. Centel fol Nolthwest Native Anetican Studies
. Iuteractive Lcalning'Iechnologies
. Center l'ol Cornrlrunity Studies ancl Service Lealnìng
. Stuclent Resealch Inil.ìatrve

' Plant Opelations ancl Maiuteltatrce
TOTAI, AS'I'IMAIIID OPI'IIAI'ING I}UDGI'T
IìtrQUrj,sT

Estimated
Amount

$ 606,000
t,616,430

661 ,000
670,000
411 ,000
245,000
462.000

$ì 4,803,430
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Motion 8-3'98 continued

8/r2l98

II. CAPITÀI, BUDGET PIìIOIIITIES
A. Mirtol Works: Ptr'sr'trrrtion
. Lilè Safèty/Code Cour¡rliance
. Preserv¿rtiorPlojects
. Snall Preservâtion Repairs and lmprovcments
. Ij¡lergency IìeD4iÊ
Srb-Tr.rtirl Mìnor Works: Prcsr'lvlrtiort

B. Minor Wolks: Progt trn
. Lab II l'' Floor Remodel
. D¿niel J. Evans Bldg. - Enrollrrcnt Services. Iìer¡odel
. Con'rnr. Blclg. 2'"r Flool Remodel
. Senrinar I 2"d Flool lìemodel
. Slnall Progranr Iìcpairs and Inurovenrelìts
Sub-'llotal Minor Works: Plogran.r

C, Majol Proglam Plojects
. Senìinal Il Building Design Phase
. Danicl J. lìvans Bldg. - Technology Ccntcr Predesign
. l)aniel J. livans Bldg. - Prosramnliug/Modernizatiotl

Prcclcsign
Sub-Totâl Major Proglam Plojects
.f O1'AI, IìSTIMATIìD CAPITAL ßUDGET IìDQUI'ST

5 2,214,114
3,204,c)63

150,000
560.000

$ 6,189,077

.$ 2,600,000
2,899,000
r , r07,000

530,000
400.000

$ 7,.536,000

$ 2,85(r,159
250,000
300.000

li 3,406,I 59

$ 17,131,236

Seconded by Dr'. Flemming and passed.

AMENDMITNT TO TIIIì COLLIìGI4 llEl'IRIìMllNT PLAN - Action

Plesiclent Jervis introclucecl Waltel Niemicc, who has been coordinating an efÏ'ort to review the
Collcgc's rctirement plan. He ulentioned thât â DTF was charged by tl.re Plovost, in concelt wil.h

actions being taken ât othel sohools to expancì tlìe number of retirelllent plan fund sponsors. The
regional univel'sities particìpatecl in a Rcc¡,rest for Proposal to explote othel nutual lìnd
cornpany sponsors. In aclcbtion Lo 1'lAA-CREF, the institutions identif iecl Þ-ìdelity, Vangr.ratcl,

and Salèco,

Mr. Nielniec leviewccl thc DTF recor.nmended action to rnoclily tlie current 5070 cash-out (at

retiretrent) policy to allow I007o c¿rsh-ont o1â rt:tlee's contributions as well as the employer's
contlibutions. Othel DTF recolrlrenclat ions incÌucled incrcasing retirement plannillg educationâl
oppol-tì-lnities 1'or {Ìrculty and staff and amending thc cu ent two-yeal waiting peliod to allow
new errployees to enloll immediatcly in a lctirenrent plan.

Mr', Nìemicc will bring aclclitional reconlrnendalions Lo the Boârd ât â Íìtlu'e meeting. Tlustee
Meselve exprcssed col.ìceln legârding potential liability when unclertaking to provide inlòrmation
to employees legalding thejr invesl.urents and lrenefits. Shc cncouragecl the institution lo
tìrâximizc thc lincl sponsor's desire to uranagc Evolgrcen's letiren.ìeut linds, and related her'
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pclsonal cxpericnce with non-colrlìLrnrty ploperty st¿ìte institutions tlìat adnìinistel pension
plans. In his lutr¡r'e plesentation, Mr'. Niemiec wjll addless liability issues.

and passed.

ßID A.WARD ItOlì LBCTURE HALL - Action

Ms. Fanning levicwecl thc 1¡ilcd fìr'st bid plocess and plovided an upclate of the re-bid plocess.
This ploject inoludes asbestos lemovaÌ, lnodif ication to the HVAC and fìr'e alarm systelns, rìew
lighting and ¡rodiums, and rlodelniz¿rtion of auclio and visual plesentation systems. Constluction
is scheduled to begin as soon as the ploject is apploved.

Motion
8-4-98

M<¡tion
8-s-98

Dr. Flernming rnovecl approval of a l00o/a cash-out policy fol employces coveled
under the College Retilernent Plan (TIAA-CREF). Seconded by Ms. Meserve

Dr'. Flemrning rnoved apploval of the constluction brd awald lìr' the Lecture
Hall Rer¡oclel pl'oject to Wcsteln Vcntures ConstÌLrction, Inc. foL fì723,600 which
includcs Washington State sales tax. Seconded by Ms. Mcservc and passed.

OTHER BUSINESS, RIIPORTS AND ANNOUNCEMENTS

CHAIIì'S RIìPOlll - Action

The Chail pointccì out changes regarding the agenda {'omrat and rneutioned the histolic action
legarding the seating ol'a stuclent Llustee il.ì a newly-cleated position. He also mentioned the
'flustee retle¿rf to be heÌcl the lbllowing clay.

PIìIJSIDIìNî'S III'POIìT

President Jcrvis mentioned the death of Tlustee Vippem.ran's mother, announced the
appointment of Jesse Welch to the position ol'Dean of Enlolhnent Selvices, and inlbrnred the
Boald thaL, for highel edr"rcation, the 7 a/o butlget lcduction lequired by the Ol'fice of Finanoìal
Managelìrent applicd only to the gencl'al funcl por:tion of the budget and cxcluded dilect
instluction. Evergreen's recluction talget is lì1.9 rnillion. OF-M did r.rot lequire higher eclucation
institutions to sul¡mit cletailed plans on how to |each the target.

The Plesident reviewcd the Council o1'Plesidents' discussion âbolìt the corì.r.ìlon Ìegislative
agenda. The six 1Ìrur'-yeat institutions will nakc a joint pÌesentation on two comulon issues:
làculty and stalf salaly increases and enlolhnent incle¿rses. Trustee Flemming expressecl concern
that this strategy wor"i lcì actually wiclen the gap between state collr:gt:s and that Evelglcen wo¡-llcl

fÌtll fìr'thel bchincl in the I'olrnula. The need lbl salaly incle¿rses is competìng with othel nceds,
such as leclr"ritmenL, financial aid, ancl access. Thele was agleculent that stal'f'should olganìzc a

wolk session fol the Boald on salaries.

Plesident Jelvis lepoltecl on the wolk ol the 2020 Commission, whose Lecomurendations will be
available the niclclle o1'Septeurber'. She called on Balbala Snlith lbr a report on reacclcditltion,
complimcnting Dr'. Smith on hel leacìership of'this plocess. Provt¡st Smith distlibr:ted copies o1'

the linaÌ r'eaccreclil.al.ion repolt ancl clesclrbecl thc vjsit. Thc Plcsident. invitccl Trustees to nter:t
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with the visiting team on October 19. She also mentioned that Evergreen was one of five
Colleges vvith a Missiott featurcd in a recent Newsweek "How to Get into College" publication

Conference Services Annual Report

Newly hired Director of Conference Services, Kavinda Arthenayake, discussed surveys
distributed to guests, highlighted the report mailed to the Board, and discussed future plans for
conference services, including development of a business plan. He expressed his belief that
conference services should play a role in recruitment and retention of students.

Board Meetine Schedule

In response to several comments regarding the meeting schedule (particularly August), President
Jervis presented an alternate schedule which would accommodate budget approval deadlines.
Under the proposed schedule, the Board would meet the second V/ednesday (except for June
when the meeting is coupled with graduation) in January, March, May, June, July, September
and November. The 1998 Board meeting schedule will be an action item on the October agenda.

EXECUTIVE SBSSION/APPROVAL OF PRESIDENTIAL SALARY INCREASE .
Action

Trustees recessed into executive session for approximately l5 minutes to review the performance
of a public employee. The Board reconvened to take the following action.

Motion
8-6-98

Ms. Roloff moved approval of an annual salary increase for President Jervis
effective July I , 1998 of $720. Seconded by Dr. Flemming and passed.

DATE OF NEXT MEETING, RETREAT ANNOUNCEMENT, AND ADJOURNMENT

The date of the next meeting was confirmed for Wednesday, October 14, with an
educational/planning session on Tuesday, October 13.

The meeting adjourned at 4:20 PM.

Trustees met in a retreat setting the following day to discuss Board process and membership.v
David E. Lamb, Chair
Attachments - Resolution No. 98-09

RMS



RECOGNIZING C ARO L VI P P E RMAN' S
TERM AS CHAIROF THE BOARD OF TRT]STEES

Resolution No. 98-09

IN APPRECIATION for your clarity of thought, your leadership and guidance æ Chair during ttús past year;

IN RECOGNITION of your significant commirmenr of time, energy and wisdom;

IN RECOGNITION of your concem for Evergreen's past and for her future;

THE TRUSTEES AND THE PRESIDENT express our collective thanks and appreciation for your term

ffiilttmun$rAIrc0t[[ü[

as Chair from July l. 1997toJune30. 1998.

Presented this l2th dny of August, 1998


