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SPECIAL MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

EDUCATIONAL/PLANNING SESSION

DECEMBER 8, 1998
Daniel J. Evans Library, Room 3112

Olympia, Washington 98505

I'n¡stees Attcnding: Stanlcy L. K, I:rlcnrning Abse¡rt: llill Fr¡nk, Jr'

Dwight lmanaka
Davicl E. Lamb
Kalcn Lanc
l,¡r'¡ Littlc liold
Marile e K. lìolofl'
Calol Vip¡rclman

Staff Plcsent: AÌt Cristantino. Vicc P|csiclcnt 1ìr¡ Studenl Aflì¡irs
Waclc Davis. Contlollcr
Jin Dalncy, Ac¿rdcrnic l)c¿rn
Paul Gallcgos, Assistalìt to thc Prcsidcrìt IìrÌ Equal OppoltuDity
Ruta FâDDing, Vicc Plesidcnt lbr lrjn¡ncc and Aclministration
[-cc IJocrrrann. Exccutive Associa(g to tha Prcsidcnt
Slove Huntel. Directu ol lDstitutioDal lìcsc¿uch
ianc Jclvis. Plcsiclent
Anna Kj¡.chcr', Diloctor ol Computing antl Comrnunications
I-cc l-aùl)crt, Assistant to thc Plosidcnl lìn Civil Rights & L.egal Af fiii|s
Dan Loahy, Mcnbcl of thc Faculty
Nancy McKinncy, Spccial Assìslanl lo VP fbr Finance ¡nd Aclmìnistration
CIaig Mc[-aughlin. Publicûtions Manager
Kirr Mcr|irn¿rn, AssistaDt to tho Prcsi(ìcDt 1ì)r Clovcr nrrcntal Iìclâlions
Waltcl Nicnricc, Associ¿rtc VP Iì)r Acad{jrnic lìurlget & Financial Planning
llvolir lìonr¡no, MorDbc¡ ol thc lìaculty
Rjtâ Scvcik, -Aclrninislra(ivc Assistant to lhc PlcsiclcnUllccorcling SccIct¿ìry Lo

lJoa¡d of 'lì uslocs
llarbara l-cigh Snrith, Vice Prcsidclìt l'o¡ Ac¿Ìdcnric Alliirs rìncl Provost
Miko Scgawa, Dircctol ol Housing
Slqvc 'lì oltor, lludgct Dircctor
Bill Z.ìugg, Aclnrinis¡ativc Assis{¿nt lbr Iludgct

C)thcrs Att€nding: Pat Callan, Plcsidcnt, 'l'hc Highcr Ëclucation Policy lnstitutc
Magda Costantino. CcDter Ibr Eclucûtional Im¡Iovcmcnt
IÌnily Dcckcr', WaslriDgton CcnlcI lìrr UnclergraclLtatc ll(tlcatiolì
.J;¡tt { )lttrslt r¡rl, (ì,rv.'flt t s 2{)l{lCt'tìììììj\\i('tl

2020 Commission Ileport

FolÌowing a teceptlon fol new Tlustec Kalen Lane, Chail Lamb callecl the rreeting to oldel rt
apploxiu.rately l0:00 AM, welcolning lìvelg|cen's ncwost tlrìstee who wâs also lcpresentil)g the
Govetnor''s 2020 Comnission. Tl'rìstee Lane leviewed the work o1'the Corlurission,
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acknowledged the dìlTculty ol'lorecasting 20 yeals ollt, and comrìlented that the 2020 repolt
f'ocr"rscs on capacity, qualìty ancl efltctiveness/eÎ1ìoiency ofthe higher education syster¡. The
Commission estinlated that 100,000 more students will nccd to be accomurodated by higher
education by the year 2020, an increase of 33ûlo. Tlustee Lane leviewed the lecomrnendations
l'rade by the Commission, explored sorne of the altelnatives to building additional universìties,
and explessed hel belief that the lllost impoltânt leconrmendalion is for the business cor.nrnunity
and othel constituencies to colne togethel' to establish an advocacy gl'oup on behalf of higher
education. President Jelvis reviewed Govelnor Locke's.just-releasecl budget package, indicating
thât the Governor's 1999-01 budget plan dr'¿tws on the Comrnission's lecoÍtìmendations to
develop a complehensive systetn of lifelong lear:ning in Washington State. TÌustee Lane
inttoduced Jan Olmsteacl (who plovided support I'or the 2020 Commission fiom the Office of
Financial Planning) and lespoucled to questions. The Chail asked Trustee Lane's advice
t'egatding implications for Evetgt'ecn lor planning for the lutule. Ms. Lane believes it would be
beneficial fol all of highcr education to try to find ways to talk to the busilìess community about
the value ofhigher education in plepaling students to be successfìl fitule ernployees.

I-200 Discussion

Vice Plesident Al't Costântino ancl Lee Hoernann (Executive Associâte to the Prcsident) led a

discussion about the irnpact of I^200, the iniliative which plohibits the state lron disclir.n inrt ing
or gt'anting plefelential tleatment based on Lacc, sex, colol, ethnicity or national oligin in public
ernployment, education, and cont|acting. Dr. Costântino pt'esented the challengc facing
Evetgteen - to try to continue the Collcge's long-standing commil.urent to diversity in tenns of
student recruitment and lecltritrnent of employees within the context of this initiative. Dr.
Costantino reviewed thc caÌnplìs plocess and the fonnation of a comrnittee (which includes a
replesentative from the Attorney Genelal's ofTìce) to help infolrn these delibelations. Lee
Hoetnann clalified the lole of the Attolney Genelal's office and dispelled the lnisperceptìon that
this initiative ended affinnativc action, comlnenting that some practiccs and tools will require
change. The President communicated hel understanding that decisions relâted to functioning
within the context of I-200 are delegated by the Boald to thc Ptesident, who is chalged with
preselving a lively, divelse cornrnunity on campus, opelating within the law, in concelt wlth
othel state agencies and in good faith.

LUNCH RI'CESS

At approxiurately l:00 PM, the Boald leconvcned the educâtionâl planning meeting.

Legislative llorecast/Tuition Discussion

Kim Melliman, Assistant to the President f'ol Government Relations, reviewed the election
Ìesults (a switch in thc Senâte 1ìom Republican to Den'ìocr'âtic contlol and a 49-49 split in the
Flouse), tesulting in new conmittee chairs. She offered to send Boald membels legislative
l'ostet's and adclesses, askìng 'Ìirustees to let hcr know of theil knowlcdge of ancl farniìiarity with
legislabrs she/'l'tustccs shor¡ld connect with. She cliscussed the Governor''s buclget, some of lhc
issues facing this legrslatule, rel¿rted issues being discussed by thc Highel Education
Coolclinating Boald, and ollèled to sharc 3x5 cards with "talkrng points" r:egalding Evelgreen's
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budget leqr-rest. Chail Lanlb mentroned his involver.nent in the developlrent of a joinL Boalds of
Tlustces/Regents pless lelease in suppolt of the Govelnor's budget.

Presidcnt Jervis reviewed the materials sent to the Board regalding tuition, r'elninding Tlustees
that in the past EveÌgreen and the cornmunity colleges have aclvocated against local tuitior.r-
setting authority and advocated fol keeping decisions of state suppol t and tuition level linked ancl

in the hands of elected state policy rnakcls. She concluded that the n.ìomentum seer.r.ls to be
gtowing to rc-approach the issue (the 2020 Cornmission lecommenclations, the Higher Education
Coordinating Boald budget, and the Govelnor's budget proposal). The Council of Ptesidents has
been asked to assist the legislatule by proposing a plan fol tuition setting that all the institutions
could aglee to (but would not necessalily lequile ail institutions to be treated alike). The
Plesident lecounted that stafT, at thc request of thc Boât'd, have proposed revisions to the Boârd's
tuition policy statement (âdopted in 1995) which stlengthen the connection between neecl alìd
access. She asked f'ol Board guidance about continuing to advocate this position. She pointed
out the connections between raising tuition and raising faculty salaries and the Govetnor"s
disposition to tleat tuition as another revenue source. She asked f'ol' Trustee leaction if the state
budget wele to allow institutions to laise tuition to provide salaly increases, given the fact that
there is a 30 percent gap between dernonst¡ated need ol'Evergreens students and the tìnancial aid
available (75 percent of which is debt).

Tlustees voiced a commitmcnt to the previously adopted philosophical plinciples (low tuition for'
access, linkage of'tuition with state support and financial âid, state's responsibility) but âsked the
College to bc a pzrltnel in the interinstiLu tional convelsations. One suggestion was that the
strategic planning plocess cor"rÌd develop a multi-sllategy apptoach, pelhaps with fund laising as

onc vehicle to plovide for l'aculty sal¿u'ies and positions and also for: scholalship funds.

Strateqic Planning

Patrick Callan, PresidenL ofThe National Center'1'or Public Policy in Highcl Education (and
folmer Directol of Washington's Council for Post-secondaly Education), joined Trustees to
facilitate and participate in â strategic planning discussion. He desclibed the two most important
lesponsibilities of a Board: to think strategically and to maintain an effective plesidency. He
ofïcred obselvations about why strategic planning goes wrong. Ile asked a numbel of questions
to begin the discussion: "What are the things on which Evelgreen's futule depends'Ì" "What
issues will this plan have to addless to add value?" "What ale the things you wony about?"
"What will a successfil Evclglecn look like in 2005 or 2010?"

Over the course of Lhe aftelnoon, the issues and discussions tlrat ernelged re-stated thc
President's identil'ìcation of level I issues:
. Maintain ltigh-quality academic plograrns and explore new possibílíties
. Admit stlrdents who c¿rn benefit fiom Evergleen and suppolt theil success (note: the llourr)

htts ttp¡trovetl u growth plut of 5,000 studen.ts Iry 2010)

' Find and develop Evelgrcen's nlche in new inl'olr¡ation technologies
. Maintain làculty/stafl vita)ity in a peliocl o1 tulnovel and glowth
. Diversify and clcvelop linding soulces
. Use/pleserve/delìne physìcal resour:ces
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Suggestions from Board members included: (l) adding a topic for Evergreen's special
contributions about learning outcomes; (2) put questions/topics in a context that stimulates new
thinking and creates excitement; (3) shorten the topics and expand by creating subtopics; (4) seek
external input; external and intemal focus are both important (Steve Hunter added that in collecting
informationfrom external sources, we need to think about a process that should be engaged in over the
next 5 years and sets up a touchstone); (5) broaden the context and lay out steps (mission,
vision/aspirations, etc. ).

The President set forth the process for development of a new strategic plan, which culminated in
Board approval in June 1999. Board members agreed they would like to have another chance for
discussion prior to March. Trustees Imanaka, Lane and Vipperman volunteered to participate in
a conference call with Lee Hoemann, Executive Associate to the President, to organize the
approach to frame the next stage of the discussion (set for December l8).

DATE OF NEXT MEETING, AND ADJOURNMENT

The date of the next meeting was confirmed for January 13, with an educational/planning session
on January 12, 1999. Chair Lamb asked for input on a resolution for former Trustee Chris
Meserve and announced a Board retirement/reunion event on March 9 in Tacoma.

The meeting adjourned at 4:25 PM,.

Attachments -

RMS

None

L. K. Flemmi


