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Introduction 
 
Renewal, reimagining and reduction characterized much of Evergreen’s 2019-2020 
academic year. We worked toward greater student enrollment through our ongoing 
renewal initiatives, launched a reimagining of Evergreen’s 50-year old academic model, 
and reduced our staff, faculty and budget. This work took place amid the pressures of 
the COVID-19 pandemic and an overdue national reckoning over violence and 
oppression faced by Black men and women and other persons of color, turmoil in part 
presaged by events on our own campus in 2017.   
 
The challenges we faced this year were significant, and are ongoing. The threefold 
pressures of low enrollment, an uncertain state economy, and the disruptive impact of 
the coronavirus on campus operations, required every member of our campus 
community to work harder and remain flexible. The important widespread protests and 
discussions about structural inequities gave us additional inspiration to redouble our 
work on equity and inclusion. I credit the college’s accomplishments to the persistence 
and dedication of our staff and faculty. 
 
The report begins with a profile of the college’s current finances, operations and 
facilities. It then turns to our renewal accomplishments and redesign of all operations in 
response to COVID-19. It ends with revitalizing our academic programs, with focus on 
what students want, and what will bring them in greater numbers to Evergreen.  
 
Profile of Finances, Operations and Facilities 
 
Revenue and Spending 
The college’s finances depend on three primary sources of revenue: state 
appropriations, tuition, and gifts and grants from individuals, groups and foundations. 
Secondary sources of revenue include areas such as student housing, food services, and 
conferences and events.  
 
State appropriations continued to support the maintenance and operations of the 
college, while tuition revenue declined with enrollment.  In contrast, funding from gifts 
and grants to our foundation’s comprehensive campaign remained quite strong. 
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The decline in operating revenue was the result of a large graduating class in spring 
2019, relative to the number of incoming students, and a drop in the retention of current 
students. Further, the onset and impact of COVID-19 this spring reduced revenue from 
cancelled conferences and events that ordinarily support the general budget and in 
enrolled students no longer paying housing and food service contracts. We estimate 
college losses attributable to the impact of COVID-19 to be $4.3M. 
 
As revenue declines, so must spending. Based on pre-COVID-19 enrollment projections 
for next year and lost revenue in spring due to the virus, we proposed, and the Trustees 
approved a spending plan for 2020-21 with a 10% reduction in the operating budget. 
This reduction will be achieved through cost savings at every level of the college, 
including but not limited to decreasing the size of senior leadership, salary reductions 
for executives, freezing salaries for all exempt employees, furloughs, and other 
measures currently under consideration.  Given the impact of the virus on the state’s 
economy, it is likely there will be less support from the state’s general fund for the 2021-
23 biennium.  
 
Over the year, Evergreen benefited from an outpouring of generous support from 
donors, alumni and friends. As of July 1, 2019, Evergreen launched the advance, quiet 
phase of its first comprehensive fundraising campaign. As of the end of May 2020, over 
$13 million has been raised, of which $4.5 million in new gifts, grants, and pledges were 
secured this fiscal year.  
 
Among the many events and points of connection with friends and donors this past 
year, three contributed significantly to fundraising successes:  
 

• Although the pandemic prohibited guests from gathering for our annual gala, 
The Art of Giving, it did not curtail their generosity. In a quick pivot to a ‘virtual’ 
campaign, punctuated by a powerful message from student Trustee Lucera Cox 
’20, over $250,000 was donated this spring to support scholarships. 

 

• Annual Giving reached $400,000, doubling the amount raised over previous 
years. This outpouring of generosity signified how deeply our community cares 
about Evergreen students, as well as their ongoing confidence in the college. 

 
• Evergreen’s signature annual reunion event for alumni, donors, and friends, 

Return to Evergreen, attracted nearly 500 attendees. Current students 
participated and presented in the many sessions and presentations. One of the 
highlights was students showcasing their work for alumni and friends as they 
connected to the larger Evergreen community.  

 
Donors were called upon and gave generously to the Evergreen Foundation’s Student 
Emergency Fund for fast micro-grants given to students experiencing COVID-19 related 

https://vimeo.com/397550219
https://vimeo.com/397550219
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financial difficulties. New gifts, combined with donations that could be redirected, 
generated over $200,000 in direct emergency support for students. As spring 
progressed, our financial aid office awarded the grants as quickly as funds could be 
raised or reallocated. 
 
Operations and Facilities  
Evergreen’s teams responsible for sustaining college operations and facilities met 
critical budget deadlines, had clean audits, and made progress in improving our 
financial reporting.  Our Conference and Events Services team broke even in its 
custodianship of the Historic Lord Mansion, despite a virtual shutdown of all 
conference and events due to COVID-19.  Long-term strategic work to strengthen 
Computing and Communications paid off significantly in March when all instruction 
and staff work suddenly shifted to 100% on-line.   

Our team in Facilities is improving under the experienced leadership of Associate Vice 
President William Ward. This year saw significant turnover in our facilities managers. 
Upon filling the vacancies, we will be reinstating a much-needed preventive 
maintenance program for all of our buildings.   

Two major construction projects underway are on schedule and on budget. Repairing 
and replacing the college’s critical electrical switching gear to bring power to campus is 
due to be completed by the end of the 2020 calendar year.  In addition, the long 
awaited, new campus health and wellness center will be completed this year and 
provide much updated spaces for serving the physical and mental health needs of our 
students. Located in our Seminar II building complex, the center will be closer to where 
students live and congregate: our residence halls, the Constantino Recreation Center 
(CRC), and the Campus Activities Building (CAB). 

Thanks to metering installed by staff on the college’s main irrigation system and 
discovery of overbilling for water by the City of Olympia, we anticipate receiving 
substantial cost-saving credits for the college’s utilities.   

Campus safety remains a priority in Evergreen’s operations. Under the leadership of 
our Chief of Police David Brunckhurst, we integrated our police officers more fully into 
the student support services led by staff in our divisions of Inclusive Excellence and 
Student Success and Academic and Student Engagement. We are also pursuing a 
stronger partnership with the Thurston County Sheriff to maintain 24/7 coverage on 
our Olympia campus.   

Ongoing Renewal 
 
We have just completed the second year of our three-year strategy to increase interest in 
attending Evergreen, strengthen the quality of student learning, create clearer paths of 

https://www.evergreen.edu/strategicplan/renews
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study, help students persist to graduation, and advance equity and inclusion by 
improving the climate on campus. All of these initiatives aim to improve students’ 
Evergreen experience while enhancing retention and enrollment.    
 
Strengthening Enrollment   
Two factors drive enrollment: 1) recruiting and enrolling new students and 2) the 
retention and persistence of current students. Our recruitment of new students last year 
produced more applications (from the previous year) but a drop in final yield (the 
number of students who actually enroll). As a result, the size of our incoming class (fall 
2019) dropped.  
 
This year we continued aggressive outreach initiatives to prospective students through 
printed, electronic and social media. To increase yield on applications, our Enrollment 
Services team developed a whole new suite of measures to inspire students to commit 
to Evergreen and register for classes. Most notable among these were increased 
overnight visits for prospective students, regional application open houses, summer 
events with Evergreen alumni to show the lifelong value of an Evergreen education and 
expanded on-campus Preview Days.   
 
We were able to execute some of these activities in the fall and winter, but the COVID-
19 virus and the state’s Stay Home, Stay Healthy order disrupted these plans, eliminating 
all in-person events beginning in March. Our Enrollment Services Staff pivoted quickly 
and developed and implemented a series of virtual connections with prospective 
students:  
 

• Virtual Evergreen Information Sessions for all prospective and admitted 
students, introducing them to campus resources, housing, faculty, and our 
student ambassador team.  

• Webinars hosted by Academic Advising on the process of searching the catalog 
and registering for programs and classes.  
 

• Virtual events helping students select their first Evergreen program and building 
a foundation of knowledge the college and academic success. 

• Q&A sessions held online between prospective students and faculty leaders, and 

• A virtual alumni panel that connected new students with graduates, describing 
what to expect in the coming years and how to get the most out of their 
Evergreen experience.  

 
Evergreen’s summer 2020 registration is up 5% over last year. Like most other colleges 
and universities, however, we do not yet have a clear indication of fall 2020 enrollment. 
Projected enrollments for next year are routinely based on student registrations. 
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COVID-19 disrupted students’ planning for next year and our own planning in the 
types of academic programming we will offer. Fall registration for Evergreen programs 
and classes was postponed (as it was at almost every school), to early June, a month 
later than usual. Our recruitment and marketing teams will continue to promote fall 
2020 enrollment throughout the summer. 
 
This year’s retention data revealed that our First Year Experience (FYE) pilot initiative 
delivered significant increases in the retention of entering first time/first year (FTFY) 
students. Those who participated in the program persisted through spring term at a rate 
of 86% compared to 70% of those who didn’t. We will be expanding this program to the 
entire FTFY class entering in fall 2020.  
 
In contrast, our retention of Evergreen’s current students declined somewhat from 
previous years during this same period. We are analyzing the reasons for the decline 
and are planning more aggressive marketing of Paths of Study to current students this 
fall to ensure they understand the benefits offered by Paths, particularly two new Paths 
to be added in 2020 (see below Institutionalizing Paths of Study). We will also begin 
collecting aggregate data on the paths students choose to follow. 
 
Continuing Support for Learning and Teaching  
Building the Learning and Teaching Commons (LTC) within our Washington Center 
was one of last year’s initiatives to assist Evergreen faculty improve and advance 
aspects of their teaching. The LTC turned out to be essential to pivoting all instruction 
from in-person, experiential learning to remote instruction when the COVID-19 virus 
struck. Thanks to extensive work and the assistance from the Washington Center and 
our Teaching and Learning Commons, our staff in Media Services and Computing and 
Communications, faculty received extensive support in shifting their academic 
programs and classes to remote delivery.  

 
Institutionalizing Paths of Study  
One of last year’s major accomplishments was creating Paths of Study in the academic 
curriculum. We launched these in the fall of 2019, with 11 Paths for students to choose 
among to guide their studies. With support from the Legislature, we successfully 
recruited two new faculty to establish the additional path of study in Psychology, 
Sociology and Social Work. We also just hired a director for our entrepreneurship 
program, who will build an additional path of study in focusing on entrepreneurship 
and transformational leadership. 
 
Improving Equity, Climate and Belonging 
This year, we’ve continued our work and commitment to creating a more equitable and 
inclusive climate. With the departure of Chassity Holliman-Douglass in the fall, I 
appointed Dr. Therese Saliba to serve as Interim Vice President for Inclusive Excellence 
and Student Success (IESS). Since then, she has worked with the staff in her division, 

https://www.evergreen.edu/firstyear
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leadership and senior staff in Student and Academic Life, the other vice presidents and 
me to support our diverse students, over 80% of whom come from one or more group 
historically underserved by higher education.  The work of IESS has focused on four 
key themes:  
 

• Building the capacity of faculty and staff for teaching and supporting students, 
and for hiring and retaining more diverse employees through workshops, 
mandatory training, summer institutes, and college-wide programming. 

• Assessing the work and lived experiences of our diverse students, staff, and 
faculty through an all-campus survey conducted in January 2020 by our Culture 
and Climate Task Force. The survey data will be used to highlight areas where 
groups of students, staff and faculty feel supported and where they do not; and 
to recommend strategies and plans for addressing inequities on our campuses.   

• Holding workshops educating the campus community about the Inclusive 
Excellence framework and providing support for the divisions (Finance and 
Operations, Student and Academic Life, Indigenous Arts and Education, 
Advancement, College Relations, and Office of the President) in developing their 
own equity action plans.  

• Convening campus-wide events acknowledging the diverse communities on our 
campuses; highlighting the critical importance of equity, inclusion, and 
belonging to student success; and deepening our understanding of ways we can 
improve the racial and ethnic climate on campus. These include the Art of 
Belonging project, our annual Equity Symposium, numerous speakers on 
subjects related to our work on equity, our Juneteenth Celebration, and 
celebrations of and for our LGBTQIA+ students, faculty and staff.   

 
Enhancing Evergreen’s Reputation  
This past year, College Relations continued its focus on marketing and communications 
in support of new student recruitment; strengthening relations with legislators, 
government agencies and the Office of the Governor; and adapting communications, 
gatherings, and events to the disruptive impact of COVID-19.   

Marketing and Communications worked full-bore on projects to attract and recruit 
prospective students, while managing the crisis communication needed around 
COVID-19. With recruitment at the forefront of our work, we substantially increased 
paid and earned media content; targeted marketing messages to directly appeal 
to various audiences including LGBTQ+ communities; created videos to reach 
prospective students about the power of an Evergreen education; maximized the 
college’s four social media channels; built stronger community partnerships through 
outreach and engagement; and started a redesign of Evergreen’s website, slated for 
completion in June 2021.  

https://www.evergreen.edu/news/post/poet-and-activist-nikkita-oliver-headline-evergreen-equity-symposium
https://www.thurstontalk.com/2020/06/19/celebrating-black-accomplishment-history-and-leadership-at-the-evergreen-state-colleges-juneteenth/?fbclid=IwAR2dRbiM-uzz4nXeB44dQI5fRNps_yypra_IQiVK97oojM65VYatNpL8yrM
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In collaboration with campus curriculum leaders, Marketing and Communications 
created the Paths of Study program descriptions and photos, as well as the associated 
print and web materials. With this, staff developed and implemented a communications 
plan to launch Paths to current and prospective students, as well as in news, radio and 
print media sources. This work earned front-page coverage by The Seattle Times as well 
as stories in The Olympian, Inside Higher Ed and Q13 local TV news, among others.  

Additionally, staff designed the fall 2019 Evergreen magazine, brand new Viewbooks, 
Academic Snapshots, email and print campaign materials for student recruitment, and 
numerous program-specific pieces (such as the newly designed master’s in teaching 
program). 

Our work in Government Relations focused on strengthening relationships with 
legislators and the Governor, bringing them to campus for specific events: 1) Five 
legislators, all women of color, joined us on a panel discussing the power of 
representation in politics at Evergreen’s annual Equity Symposium; 2) Representative 
and Army veteran Chris Gildon gave the keynote address at our annual Veterans’ 
Challenge Coining Ceremony; 3) Governor Jay Inslee and House Speaker 
Laurie Jinkins joined other legislators and Evergreen students at our LGBTQ 
commission celebration at the Historic Lord Mansion. In addition, multiple other 
legislators and Lieutenant Governor Habib visited campus for meetings with 
administrators, staff and faculty this year. 

We met with legislators in their home districts from Mount Vernon and Bellingham, to 
Spokane and Chewelah, as well as in Olympia with Governor Inslee and leaders in the 
State House of Representatives and Senate. These efforts helped us secure support in 
the operating budget to fund IT reclassification compensation, and funds to make 
needed sewage and storm-water system repairs at the Historic Lord Mansion. 

This year’s virtual commencement brought a cross-campus team together to create an 
extraordinary ceremony featuring traditional speakers and reading of each graduate’s 
name on June 12 and again on June 13. A live social media feed captured the 
celebrations of our graduates from locations around the country.  Our Tacoma program 
developed their own virtual graduation ceremony on June 13. Led by students and 
staff, the celebration featured talented speakers and introductions of students and staff 
in acknowledging the successes of their graduates. 

 
Advancing Indigenous Arts, Education and Tribal Relations 
One of Evergreen’s most distinguishing features is its unique commitment to advancing 
indigenous art through educational programs of the Longhouse, our Fiber Arts and 
Carving Studios, and our extensive network of ties with Northwest tribes. Highlights 
this year included: 
 

https://webmail.evergreen.edu/owa/redir.aspx?C=nZ6pwuNY1o4KJNRMI0vWWgjTsST9Vyl4ONOTDAPzrAdfokUHFxrYCA..&URL=https%3a%2f%2fwww.seattletimes.com%2feducation-lab%2fin-hopes-of-ending-enrollment-woes-evergreen-state-college-is-overhauling-its-academic-programs%2f
https://webmail.evergreen.edu/owa/redir.aspx?C=-OhhE9qGJ041FgSYTAJ3-uQEe6kZbs_5RIQ6x5W0C0dfokUHFxrYCA..&URL=https%3a%2f%2fwww.theolympian.com%2fnews%2flocal%2feducation%2farticle221772935.html
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• Supporting indigenous artists struggling professionally as a result of the 
coronavirus, with grants funded by the Margaret A. Cargill Philanthropies and a 
very generous individual donation.  
 

• Training an international cohort of indigenous arts managers from Pacific Rim 
networks, many of whom Longhouse staff has engaged with since 1999. 
 

• In partnership with the Evergreen Foundation, establishing a scholarship in 
honor of retiring Washington State Senator John McCoy, who received an 
honorary MPA degree and public service award during Evergreen’s 
commencement ceremonies on June 12th. 
 

• Completing a feasibility study of Evergreen becoming a primary re-granting 
intermediary for supporting Native arts, artists and cultures in higher education 
institutions in the Midwest, the Southwest, and the Pacific Northwest, including 
British Columbia.  
 

• Developing a strategic framework for Evergreen’s tribal relations plan. The plan 
will become part of the college’s new academic directions, aligning the 
educational interests of tribal nations with the academic vision for the college. 

Redesigning Evergreen in Response to COVID-19  

With the onset of COVID-19 and Governor Inslee’s executive orders closing schools on 
March 13, the college pivoted to remote operations in almost every division of the 
institution. Faculty were required to shift to fully remote instruction in all programs 
and classes for spring term, just two weeks away. All but the most essential staff moved 
to working from home in an entirely virtual environment, guided by strong leadership 
from many cross-campus teams.  

We mobilized to provide students with loaner laptops, to create extensive workshops 
on remote teaching and learning, and to solve problems with Zoom and internet 
bandwidth. Navigating a challenging federal bureaucracy, we were one of the first 
colleges in the state to get COVID-19 emergency aid to students. We also worked with 
the Thurston County Food Bank to set up a pop-up food distribution site on our 
campus to serve food insecure students and the broader community. We kept our 
students, staff, faculty and external audiences informed through a steady stream of 
video town halls, front-channel messages, special web pages and media releases.  

Evergreen joined a survey of colleges and universities assessing how students, faculty 
and staff perceived institutional responses to the virus. A total of 557 Evergreen 
students participated in the survey, sharing their views and experiences over the course 
of the spring quarter. They reported we did a good job at:  
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• Protecting them from the virus (87% stated “Strongly Agree” or “Agree”),  

• Helping them adapt to changes brought on by the virus (72% stated “Strongly 
Agree” or “Agree”),   

• Showing care and concern for them as the college responded to the virus (78% 
stated “Strongly Agree” or “Agree”). 

• Helping them transition to taking classes online (57% stated “Generally 
Satisfied” or “Very Satisfied”), and  

• Communicating effectively about the college’s ongoing response to the virus 
(70% stated “Generally Satisfied” or “Very Satisfied”) 

• Of those students not graduating this year (N=404), 82% stated that they 
“Probably” or “Definitely” intended to return in the fall to continue and 
complete their education at Evergreen. 

We also learned about some of our students’ worries and concerns. Fully two-thirds 
(67%) expressed worry about having enough to eat or a secure and safe place to sleep at 
night. Alleviating these concerns will be a focus of our work this year. 
  
Our COVID-19 response team comprised of approximately 30 staff, faculty, and 
administrators are currently planning operations and instruction for fall term. 
Guidelines developed and adopted for summer term are posted on our COVID-19 
Information website. As plans develop in response to guidance from the Office of the 
Governor and the state and county health departments, Evergreen’s COVID-related 
websites are updated. Currently, we will operate under the plan approved by Governor 
Inslee on June 23.  

The plan released by Governor Inslee for all institutions of higher education in the state 
is rigorous, ambitious, and flexible in acknowledging the significant differences 
between the states many public and private institutions. We will continue to align our 
plans for fall and next year with this plan, adapting them to Evergreen’s specific needs 
and resources for protecting the safety of students, faculty and staff. 

Revitalizing Our Academic Programs 

In fall 2019, the campus community began discussions about the future of Evergreen’s 
programs, with a goal of charting new academic directions that would increase the 
college’s enrollment. The discussions continued through the winter and spring, 
focusing on ideas that would substantially increase enrollment and improve 
Evergreen’s financial stability. As part of this process, the college engaged Hanover 
Research to analyze ideas for market demand, market saturation, and employment 
outlook within Washington state and areas in the western U.S.  
 
The final proposal has four components: 

https://www.evergreen.edu/covid19/
https://www.evergreen.edu/covid19/
https://www.governor.wa.gov/sites/default/files/2020.06.23%20Campus%20Reopening%20Guide%20FINAL.pdf?utm_medium=email&utm_source=govdelivery
https://www.governor.wa.gov/sites/default/files/2020.06.23%20Campus%20Reopening%20Guide%20FINAL.pdf?utm_medium=email&utm_source=govdelivery
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• Pending approval by the Board of Trustees and the Legislature, Evergreen will 
become a university comprised of an undergraduate college with 
interdisciplinary schools (built from existing and emergent Paths) and a school of 
graduate and professional studies.  

• Under this new model, Evergreen will develop and implement a support system 
for students that includes close, wraparound advising and coaching, a revised 
transcript with clear evidence of certificates and capstones completed, and e-
portfolios enabling students to construct an iterative, digital record of their 
learning.  

• Evergreen will create more cohesive curricula which includes first-year 
programs, levels of study, capstones, certificates, and integrated curriculum 
(across full-time, part-time, daytime, evening, weekend, and low-
residency/online offerings). We will pursue more collaboration with nearby 
community colleges to increase access to diverse, interconnected higher 
education experiences from Running Start to graduate programs, from 
certificates to undergraduate completion.  

• As development of these new academic directions continues, all programs will 
undergo a racial equity assessment, and appropriate changes will be made to 
prioritize racial equity in implementation.  

  
Approved overwhelmingly by our faculty, the direction of the plan was affirmed by 
Evergreen’s Trustees at the Board’s June 20 meeting. Over the summer, a team of faculty 
and staff will work on identifying the program’s major curricular themes and the 
feasibility of implementing them. The goal is to design and build key programmatic 
changes over the next two years (2020-22), implementing some in fall 2021 and the 
remainder in the fall of 2022. In the event that the Board approves the proposed name 
change, we will approach legislators in our district for support in advancing enabling 
legislation. 
 
Advancing Evergreen 
 
The college’s many accomplishments this year are an inspiring testament to the 
dedication, talent and innovative ethos of Evergreen trustees, faculty and staff. Among 
the most noteworthy of these are training of the trustees on Board governance with 
former college president Carol Cartwright, early successes of our renewal initiatives; an 
effective transition to remote instruction in response to the COVID-19 crisis; our 
visioning work on new academic directions to serve the higher education and 
workforce needs of the region; a more positive and visible media profile; strong 
relationships with legislators and government officials, tribal nations, and community 
partners; events celebrating the diverse nature of our college community; and our 
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continuing work toward being more student centered, guided by principles of equity 
and inclusion.  
 
Sustaining these initiatives next year will prove critical to increasing enrollment, 
stabilizing the college’s finances, providing a campus climate welcoming to all people, 
and adapting successfully to the changing needs of our state and region.  
 
We must also fully embrace two additional challenges. The first is the continuing and 
persistent threat of the coronavirus on the health and safety of our students, faculty and 
staff. As we prepare for operations and instruction in the 2020-2021 academic year is 
underway, we take the risks associated with the virus and the concerns of our students, 
faculty and staff seriously. We will continue to monitor the public health situation 
closely, making decisions that put health and safety first.   
 
The second challenge derives from tragic reminders of pervasive racial inequities in our 
society -- the wrongful deaths of many Black men and women from unjust acts of 
violence and the disparate number of people of color who have died from COVID-19.  
Evergreen’s longstanding commitment to social justice requires that we promote equity 
in all that we do and dismantle college policies and practices which create inequities in 
the experiences of students, faculty and staff. These must be a critical focus of work in 
the years ahead. 

As formidable as these challenges are, Evergreen’s capacity for innovation and change 
enables us to engage and effectively address them. We are a college that successfully 
embraces such complexity and I approach the year ahead with confidence in all we will 
achieve together.  

Sincerely,  

 
George Bridges 
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