At the request of the Co-chairs of the Equity and Inclusion Council, and upon the advice of Dr. Tia
McNair, Vice President of the Office of Diversity, Equity, and Student Success at AAC&U, who consulted
with the Council in Spring and Summer 2016, the following Equity Scorecard Heatmap was developed.

The heatmap was a means to consolidate and visualize quantitative data analyzed from multiple sources
about enrollment, student experience, persistence, campus composition, and graduation outcomes to
explore potential equity gaps for disaggregated groups of students. The intended purpose of the
heatmap was to provide a macro-level overview of multiple indicators in order to hone in on critical
equity gaps that might focus the strategic work of the Council. When a particular column has a
concentration of orange cells, there might be reason to focus deeper investigation of institutional
structures and experiences that might be contributing to an equity gap for that group of students.

When dark green cells appear, the institution or Council might choose to dig deeper to understanding
what is contributing to higher levels of persistence, resource use/satisfaction, high impact practice
participation, etc. in order to learn from areas of strength.

Caution is urged in reviewing this data, in that each of the sections uses a specific criteria (noted in the
right-most column) to determine and signify “hot spots”, which appear in orange shading. For
examples, most of page 1 in this pdf layout is made up of more typical equity scorecard indicators, such
as acceptance rates, retention, and graduation rates. As is typical for such scorecards, the disaggregated
groups are compared to the overall average rate to determine if a group is being less well-served or
more so than the average.

In the later sections of the heatmap, the shading is contingent upon statistical analysis of the difference
between groups, and thus the hot spots (orange) and exceptionally high spots (dark green) are fewer in
number and much less likely to be random variance.

Orange cells are hot spots in the heatmap.

Light green cells are cooler spots in the heatmap, in most cases they denote groups that are
either running at the average for a particular metric (especially pg. 1 standard metrics or groups who do
not show significant differences from students who are not members of that group (analyses of student
experience)

. Dark green cells denote potential strengths in terms of groups that are increasing, higher than
average, or significantly higher than a comparison group.

Gray shaded cells are those for which no data is available to be analyzed or groups too small for
disaggregation.

Again, the heatmap might help to see areas of concern in terms of equity gaps and particularly strong
areas that would suggest further investigation and unpacking. The visual display might reveal something
about the experiences of a group a students that was not already presumed. The criteria for shading do
vary based on the nature of the data available.
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