
Sept embe r 1, 1976 

Mrs . Jane t Tourtel l o t t e 
Chairman - Board of Tr us t ee s 
The Ever gr een State Col l e ge 
Olymp ia , Wash i ngton 98 505 

Dear Mrs . Tour tel l otte : 

On behal f of t he Ci t i zens Eva l ua t i on Grou p which your Boar d ap poi nt ed in 
May 1976 , I ' m pleased t o f or wa r d our eva l ua t i on of t he per f or mance of 
The Ever green Sta t e College . I n our ev aluation we commen t on t he va l ue 
of Evergr een's cur r i cul a r approa ch , and the extent t o which t he 
app lica tion of t h i s app r oach meets the stated goa l s of t he ins t i tution . 
We set f orth ten majo r recommendations an d commen t s f or your revi ew. 

We deep l y app reciate t he oppor t uni ty t o s erve i n t his capa c i t y , and t o 
lear n f r om student s, f a cul t y an d s taf f . We f e l t we l l-pr epared f or our 
t as k t hrough t he i nfo r mat ion provided by the College s t aff , and f ound 
t hat the evaluation mode l enabled us to p r obe deep l y i n to col l ege 
ope r a t i ons i n a short time. The opennes s of t he eva l ua tion pr oce s s 
pr e c l uded any hin t of an i ns t i tu t i onal " s now j ob ." 

Thank you again f or t he oppor t uni t y to examine this f i ne and vi t al 
young i nst i tut i on. 

Sincer e l y your s , 
'; 

Ka t ha r i ne M. Bul l i t t , Chairman 
Citizens Evalua t i on Gr oup 

KMB:bb 

cc: Tr us t ees 
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ABSTRACT
 

In May ) 1976 the Board of Trustees of The Euerqreen St at e Col. Leqe se lect ed a ni ne­
member Ci t.t. zene Evaluati on Group t o he Lp the College eva luat e i t s performance as 
Wash ington 's ne~e s t four-year institution of higher educat i on. The membership 
included people with backgrounds in large and small business ) minorit y concerns ) 
labor ) government and education . The Group spent a iaeek. at The Evergreen St.at:e 
Col l ege evaluati ng the extent to whi ch Evergreen i s meeting i t s s t at ed goals ar:d 
is benefitting the ci tizens of the State . The Group provi ded a di f f er ent perspecti ve 
f rom that of the accreditation association team which awarded Evergreen its f u Zl 
accreditation i n 1974. The evaluation attempted to measure Evergreen 's p erfol~anc e 

agai nst i ts stated goa ls . The group read a series of document s concerning t he 
College 's history and operations; conducted more than forty i ndividual i.nt evv -ieioe 
with staf f ) f aculty ) students) parents of s t udent s) Evergreen graduate s ) t heir 
employers ) and fiel d supervisors of Evergreen interns . They conducted f oW' evaluat i on 
sess i ons open t o everyone i n t he Evergreen cOI~nity; sat in on semi r4 r s) lectur es 
and committee meetings) and altogether met wi t h more than two hundred individuals 
connected wi th Evergreen . 

The Group f ound Evergreen 's phi l osophy) wi t h i t s emphasis on interdiscip l i nary and 
"r ea l exper ience" conce pts) to be an excellen t one . They saw t he oombi.na t ion of 
coordinat ed studies ) group or i ndi vi dua l cont rac t s ) modul-ar cours es and intern s hips 
as a valuable and workable curricu lar approach. The Group fo und t hat The Evergr een 
Stat e College teaching appr oach often i s effe~tive with l earners from more 
"t radi tional " educati onal backgrounds and [ou nd tha t whi l e the College was well 
equipped to deal wi t h t he dual role of provi ding a s tate-wi~e alternat~ve approach 
to education and serving the educationa l needs of Southwes t Wa sh i ngton) t hi s rol e 
needed to be better defined. The group was i :r:pres sed with the high qua l i t y of 
faculty and s t udent s ) the commitment to hard ~o r k and candor of member s of the 
Evergreen community) the wel l-maintained and order l y campus. It r emaYked upon t he 
high quality of suppor t services at Ever~reen) the conscious e f f or t t o prep ~J' e 

people for the f ut ur e ) and the success of Ever green graduat es bot h i n aoniss i ons 
to graduate echool.e and in the uork. fo rce . 

The Group made the following re conmendai i one :1S the major s t eps needed t o 1:mp 'ove 
Evergreen's performance i n meeting its goals : 

. Pr ovi de a c learer statement of i ns t i t utiona l goals . 

. Emphasize reeponeee t o the hi gher education nee dc of Soutihiiee t uaeh i nq t on. 

. S t r i ve for increased heterogeneity of t he Evergr een community . 

. Prov i de incoming s tudents wi t h more well- defined opp or tunit ~ e s to deve l op 
initiative) self- re liance , se l f- di scip line and assert iveness i n order t.ha t: 
they have a chance to succeed in an envi r onment ichere t hese c havaater-i e t-i.ce 
are critica l to success . 

. Ex pand availability and ef fect1:venes s of academi.c counee l i.nq . 

Deue lop more (!on tinui t y in the cum-icu Lum , 

Ame Zi.orat:e "Ever green Burnout: " among fa cu Lty and s ta.:"f . 

. Simp l ify the re qi.et.r at i on process and make it mor e etudent: ov iente d, 

Develop among the res&dents of t he S t ate of Washington a be t t er 
undevetandi nq of Evergreen . 



SELECTION. PREPA RATION . GOALS •. METHODOLOG Y
 

In May. 1976 . t he Board of Trust ees of The Evergr~en State Col le ge se lect ed a 
ni ne-member Ci t i zens Eval uat i on Group t o he lp th e Col l ege eval uat e i t s perfo rmance 
as Washi ngt on ' s newest publ i c four- year i nst itu t i on of hig her educati on. The 
state-wide member shi p included people wi th background s in l arge and sma l l busi ­
ness. mi nor i ty concerns. l abor, government . and educat ion. A li st of t he member s 
of our group is appended t o t hi s re por t . 

Our group was asked to spend the week of May 10 t hrough 14 at The Ever green Stat e 
Co llege and t o eva luate t he extent t o whi ch Evergreen is meet ing its sta t ed goals 
and i s benefit ing the cit izens of t he state . Our wor k was des igned to augment 
t he 1974 accredi tat ion eval uat i on by t he Nor t hwes t Associ at ion of Secondary and 
Hi gher Schools. and to br ing a di f ferent perspect i ve f rom tha t of t he educator s 
who constituted the accredita t i on team. The t r ustees commented at t he ti me th at 
"feed- back from a broad cross sect i on of t he genera l pub li c was a heal t hy way 
for any pub 1i c agency to exami ne itself . " 

The group es tablished its purpose as the identificat ion of Evergreen ' s go al s and 
the anal ysis of Evergreen' s per forma nce again st t hose goals . We made a con scio us 
ef fort not t o impose our own opin ions of wh at Evergreen 1s go al s shoul d be upon 
the goal s already establ is hed by the i nsti t ut ion. 

Prior to ar ri ving f or ou r week on campus , we recei ved a number of docume nt s 
concerning the Col l ege ' s history and operat i ons and a readin g l i st whi ch conta i ned 
suggestions for sel ecting t he mos t pertinent port i ons of each piece of mater i al 
to read . A copy of t he re adi ng Ji st i s appended to t hi s re por t . Dur ing ou r week 
on camp us we were encouraged t o t horoughly and broadly i nvest iga t e all phases of 
Evergreen's operat ion. 

The met hodol ogy foll owed by t he group in making its assessment of Evergreen' s 
goals and performance i ncl uded more th an 40 i ndiv i dual i nt erv i ews condu ct ed by 
teams of two or t hree, wi t h sta f f . f acul ty , st udent s , parent s of students . 
Evergreen gra duat es , their empl oyer s , and the f i el d supervi sor s of Eve rgreen 
i nt ern s i n the communi ty under t he Evergreen Cooperati ve Edu cat ion Program. 
Add itiona lly , four hour- long open sessi ons were hel d i n wh i ch we met wi t h 
anyone from the Eve rgreen commu nity who wis hed t o ta lk to us on any subj ect 
pertaining to Evergreen. These meet i ngs were adver ti sed t o the f acul ty, st aff 
and students . The people who were in t er vi ewed i ndi vi du ally we re sel ected f rom 
a l ist by members of t he eval uat i on group . In additi on , severa l group members 
sought out students at ra ndom. As ques ti ons on var i ous phases of Evergreen 
activi ty aro se, we requested mee t i ngs wi t h addi t ional f acul ty , staff and s tu dents. 
The group met to dis cuss i t s progres s at breakfast , l un ch and dinner each day 
and usual ly had a work ses si on of some type fol l owi ng t he evening meal . Members 
of the group sat in on program semi nar s and pr esent at i ons of academi c wo rk , as 
wel l as on student. f acul ty and sta f f commi t tees engaged i n the gover nance 
process at Evergree n. We al so met wi th member s of the Washi ngt on St ate Council 
for Postseconda ry Educat i on' s st af f and t he Bus i ness Cur r icul um Advi sory Commi t t ee. 
The group was advised on group process met hodology by Dr . Fred Fosmi re of t he 
facu lty of t he University of Ore gon . Alt oget her we met wi t h mo re th an 200 
i ndividuals connected with The Evergreen Stat e Coll ege . The observat ions and 
recommendations which fol low are a re sul t of t hi s week- l ong eval uat i on ef for t . 
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GE NERAL ASSESSMENT
 

As a genera l ass essment of t he Col lege, t he evaluation group agreed t hat the 
Ever gree n philosophy, with its emp hasi s on in te rdis cip l i nary and "real exper i ence" 
concepts is an excel l ent one. The ma i n components of t he cur r i culum, t hat is , 
coordinated st udi es , grou p or indi vi du al contract s , modu la r courses , and 
i nternshi ps, we foun d to be a valu able an d wor kable combination . Members of t he 
group found t hat t he assumed conf l i ct between pr ovidi ng "non- t ra ct i t i ona1" 
education f or t he Sta t e and servi ng the Southwe st Washi ngt on regi on was not 
necessaril y a great probl em, as "non-trad i t i ona1" methods employed at Eve rgreen 
usuall y produce desi rabl e educat i onal resul ts, and are compat i bl e wi t h t he needs 
of l earners from mo re "traditi onal " educat i onal envi ronments . However, many of 
us f elt st rong ly th at ef fe ctive approaches t o tyi ng toget her those two goals 
needed to be devel oped . To at least one evaluat or, i t was obv ious t hat Eve rgree n 
is quite career-or i ent ed, and t hat it is "making every effo rt t o provide good 
placemen t serv ices, and carefu ll y watch in g the j ob lines pu rs ued by its graduates . II 

Other posi t i ve characteris tics of Evergreen that st ruck the group included: t he 
hi gh qual i ty of t he f aculty and student s, t he high espi r i t d ' corps of the fa cul ty 
and student body, t he commi t ment t o hard work and t he high le vel of candor of t he 
member s of the Evergreen community , t he emphasi s which Eve rgreen places on self­
evaluati on, both indi vi dua l ly and as an in st i tut i on , t he consci ous at t empt to 
prepare peopl e for t he f ut ure , the beauty of t he well -mai ntai ned f ac i l i t i es , t he 
quiet and orderl i ness of t he campus , the effo r t s bei ng made t o improve some of the 
areas i n wh ich problems have occurred, t he abil i ty to be creat i ve and i nnovat i ve 
al t hou gh most staff and faculty have been t rai ned i n t radit iona l modes , the qual ity 
of t he support serv i ces, t he att empt t o improve the rel at i onshi p between the 
Coll ege and t he surrounding commun ity, and the success of Evergreen gradu ates , 
both i n admi ssion t o graduat e schools and i n t he wor k force. 

RECOMMENDATI ONS 

The Citizens Eval uation Group made nine general recommendations to improve t he 
performance of The Evergreen State Col l ege as measured against i t s stated goal s , 
and an observ ati on concerning t he qu al i ty and val ue of Everg reen and i ts academi c 
approach: 

Provide a cl earer sta te ment of the i nst i tu t i onal goals . 

Emphasi ze responses t o t he edu cat i onal needs of Southwest Was hin gto n, 

Strive for increased heterogeneity of t he Ever green comm un i ty. 

Provide i ncoming students with mo re wel l -defin ed cppor t uniti es t o deve "lop 
initi ative, sel f-rel iance, self- disci pline and assertiveness in order that 
they have a chance to succeed in an envi ronme nt where these char act er i stics 
are cri tical to succes s . 

Expand avai labi l ity and effect i veness of academi c counseling. 

Devel op more conti nui ty i n t he cur ri cul um . 
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Amel i orat e "Evergreen Burnout" among facul ty and st af f . 

Simpli fy t he registration process and make i t more st udent or i ent ed. 

Develop, among the res ident s of t he State of Washi ngt on, a bet t er 
understanding of Evergreen. 

An affirmation of the evaluat i on group' s assessment of t he good
qualities of Evergreen and of t he va l ue of t he bas i c inte rdi sci pl i nary 
and "real exper-t ence " concepts at the i nstitu t i on. (Th! s recommendat i on 
is covered in the general assessment which has preceded th i s sect ion. ) 

We have organized t he recommendati ons under the foll owi ng cat egor i es : goal s , 
community, students , curriculum, facul ty, admi ni stra t ion, and publ i c rel at i ons . 
The	 sect ion wh ich follows is an ela borat ion of t he eval uat ion group's f i ndi ngs 
relating t o each of the f i r st nine recommendat i ons. On ly t hose nine majo r 
recommendations are underl ined i n the fol l owing t ext . 

GOALS 

1.	 Provide a clear statement of institu t i onal goal s . 

After reviewing t he college li terat ure for ou r own use we summar ized the 
stated goal s of Evergreen as fol l ows: 

To devel op a learni ng communi ty ref le ct ing the int errela ti onshi ps of 
the	 real world. 

To increase the indivi dual' s abi l i ty to wo rk wi t h ot hers cooperat i vely . 

To develop a mode of le arni ng tha t st ar t s f rom t he indi vidual ra t her 
than the cur riculum. 

To increase independent ini ti ati ve and respons i bi l i ty. 

Other recommendations : 

2.	 Clearly presen t th at Evergreen combi nes t he t radi t i onal f orms of t eachi ng 
such as course modules , lectures and semi nars t o form an i nt erdi sci pl i nary 
non-traditional whole . 

3.	 Ensure that all persons af f i liated wi th Evergreen cl ear ly unders tan d i t s 
goals and tha t t he goals are comprehensi ble to prospect ive st udent s and 
their f amil i es . 

4.	 Emphasi ze that the curriculum is st udent-centered but no t st udent-control le d 
and i s or iented to the real wor ld. 

5.	 Emphasize responses to t he higher educat ion needs of Southwest Washi ngto n. 

Our recommenda tions concernin g inst ltutional goal s cent er i n l arge part on 
the "confl ict" between tne goal of non-tradit ional approach vs, t he need 
to provide traditional services t o a specific geograph i c area. The group 
observed that traditional goals can of t en be me t in non- t radi t i onal ways 
and t hat many areas of st udy such as government and busi ness can be t augh t 
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i n the i nt erdi sci pl i nary Ever green sty le. The group's recommend ati ons
 
emphasize the i mportance of expres si ng t hi s fact cl ear ly i n t he goal
 
statements of the Co llege .
 

6.	 App ly Evergreen' s study modes to resources i n t he geographi c se rvi ce area ; 
for example, fish i ng, forest pr oducts and government . 

COMMUN ITY 

1.	 Strive for increased hete rogeneity of t he Evergreen commun ity : st udent s, 
fac ulty and staff . 

A growi ng divers i ty of backgrounds and characte r i st i cs i ncl udi ng r ace , age , 
and culture is highly desirable . I t appears th at Everg reen has an above ­
average awareness of affirmat ive act i on concerns , but more needs to be done 
in t his area. A mul t i - dimensi onal approac h to recr ui t ment may be needed t o 
achieve the diversity desired . 

2.	 Pl an carefu lly t o avo id f alli ng i nt o the "ol d-boy net work " sta f f and facu lty 
hi r ing wh i ch develops a comfor ta ble homogeneity. 

3.	 Develop ma ny approac hes to student recrui t me nt i n order to reach hi gh school 
students , community college stu dents, people i n t he wor kforce , ma t ure peopl e , 
individuals wi th strong ethni c i denti fi cat i on, re ti red ci t i zens , etc . 

Evergreen cannot reflect th e i nterre l at i onshi ps of th e real wo r ld unless t he 
commu ni ty itself has div ersity. 

STUD ENTS 

1.	 Inform students about Ever green befo re they come so thei r expecta t i ons and 
personal goals are compatib le with t hose of t he col l ege. 

2.	 Provide incom in stu dent s with t he 0 
reliance, sel - dl SCl lne and assert i veness l n or 
chance t o succeed i n an enVl ronment w ere t hese c 
to success. 

Our group con siders t hi s necess ary because the student, pa r t ic ul arly the l ess 
mat ure or younger student coming di rect ly out of hi gh school or t ransfe r ri ng 
f rom a traditional i nsti t uti on, of t en i s no t used t o engagi ng i n hi s own 
academic prog ram design . The s tudent needs t o devel op t ne abi l i ty to desi gn 
his/her progra m and then, in ef fect, "sell " t hat desi gn concept to a f aculty 
member . 

3.	 Expand availabili ty and effectiv eness of academic counsel in g. 

Students need regul ar access to counsel i ng and academic advi ce . St udents need 
guidance to find out whic h programs sui t th ei r needs and which facul ty members 
are avai lab le to discuss ent ry in t o t he program. There needs t o be real i sm 
as t o t he exten t of studen t i nf luence on t he cont ent of curr i cul um, especi al ly 
in the first year . 



CURRIC ULUM 

1.	 Devel op more con t i nuity i n t he cur r i cul um. 

Thi s rec ommendation i s in res ponse t o our f i ndi ng t hat many st udents f ound 
di f f i cul ty in pl anni ng their pat h t hrough Evergree n mo re t han one year in 
advance because of t he al most to t al re organiz at i on of t he cur r i cul um each 
year. (Our group also rec ognized t he fa ct t hat Everg reen i s al ready 
plan ni ng many more two year programs t o address this probl em.) 

The college shou l d consider havin g prerequi si t es or the i r equiva lent s f or 
later work. The school should no t avoi d usi ng. when appropr iate . 
traditional modes of teachi ng. Ent er i ng st udent s do no t have the 
op po rtunity to share pla nn i ng of programs. the refo r~ some predi ct abl e areas 
of study should be available t o them. Publ i cat ions shoul d provid e cl ear 
descr i pt i ons of cou r ses of study. 

The College shoul d put more emphas i s on ski l l s deve lopment and r emedi al 
tra ining opport uni t i es withi n t he col l ege or out s i de for studen t s whose 
ski l l l evel is low in readi ng. composi t i on or mathema ti cs . (Thi s need 
exists in every coll ege today. ) Our group bel ie ves tha t a progr am in wh ich 
skil ls req uired for i ndependent s tu dy are stressed and in whi ch st udent s 
have a great deal of i ndi vi du al i zed hel p i n deve lopi ng t hese ski l l s woul d 
reduce t he at t rit i on rate among less mat ure stu dent s . 

2.	 Provide di ffere nt path s t o br in g students to the cur r i culum. 

Students from different cul t ural backgrounds may need speci al ass i st ance in 
gaining access t o some areas of knowl edge . They shou ld always be accepted 
as students and never be re garded as res ources for t eaching othe r students . 

3.	 Develop curricul um pl ann in g processes more sys t emat i cal ly re spons ive to t he 
concer ns of non-whi t e st udent s. 

4.	 Of fer t r ain i ng i n group processes for facul ty as well as student s . 

5.	 Actively involve emp l oyers i n devel opi ng t he academi c component of 
internship programs . 

6.	 Improve and expand t he l i nes of communic at io n among i nt ernshi p superv i sor s . 
the Cooperat i ve Educat i on of f ice . and t he facul ty. 

Clear and f requent commun i cat i on amo ng t hese group s i s essenti al t o 
maintain t he hi gh qual ity of t he st udent' s i nt ernshi p exper i ence . and i s 
the key t o the conti nued success of t hi s vi t al cur r i cular f unc t io n. 

FACULTY 

1.	 Amel i orate "Evergreen Burnou t " among faculty and sta f f. 

Our group was concerned t hat t he un usual pressure on fa culty and st af f 
work in g intensivel y for long hours wi l I cause t hem t o l ose t hei r eff ect ive­
ness or leave the College. The roles of fa culty membe r s need t o be 



clarified, especi ally with re gard t o t i me t o be devot ed t o academi c 
counseling of students, serv i ce on "Di sappear i ng Ta sk Forces" (DTF' s ) and 
admi ni st rat i ve r espons ibili ti es. 

"Full - l oad equival ents " should be defined permi tti ng a vari ety of component s 
in a fac ulty member ' s responsi bi li ties at di f f erent t imes , so t hat faculty 
member s can share in different aspects of col l ege l ife wi t hout exper i encin g 
"Ever green Burnout". Past exper i ence shoul d suggest guidel ines f or a 
reas onable number of i ndivi dual contracts for a facul ty member t o car ry 
and for the plan ning time needed for a compl ex coordi nated st udy program , 
opti mum hours f or academi c advi s i ng, re search and t eachi ng , etc . Ro t at i on 
of necessary admin is trative duties, wor kshops i n t ime- management, time 
for appreciat io n of others' wor k and t ime fo r re f l ect i on are needed. 

2.	 Es tabl ish regular office hours so t hat stu dents can locat e f acul ty mo re 
easily and so that i nterruptions can be avoided. 

3.	 Cl ar ify hiring pract ices. 

The group was concerne d about t he occasional use of professional , frien d · 
ship and family networks i n hiring practices. It appeared f rom t i me t o 
ti me t hat the pat h to an Evergree n f acul ty posi t ion, as i n most other 
academic i nst itutions, was undu ly smoot h i f a candi dat e had cont act s 
already on campus. 

4.	 Hel p new f acul ty to learn to work i n ways compati bl e wi t h th e Ev ergreen 
philosophy. 

Tr ain i ng in interdiscipli nary t eachi ng shoul d be provided . 

ADMINISTRATION 

1.	 Simpli fy t he registrat i on process and make it more st udent or ient ed. 

The school clai ms t o have an open enrol lment process ; however t he act ual 
enrollment process is a dua l one: f i r st a st udent i s admi tted t o th e 
institution and then a studen t mus t f i nd an academic program and gai n 
admi ttance to i t. This process is par t i cul ar ly or iented t o t he mo re 
aggressive student and many students f i nd diff icul ty i n l ocati ng a program 
of thei r choice. Because an Evergreen academi c pr ogram represent s a 
student's t ot al academic load, st uden ts who t ake t hei r second or thi rd 
choice of program are much more f r ust rat ed and di sappoin t ed th an a st udent 
i n a traditional institu tion who may have t o t ake a second or t hird choice 
in only one or two out of four or f i ve cl ass es . Therefore , at The 
Evergreen State Col l ege i t i s much more import ant to see t hat as ma ny 
st udent s receive t hei r first choice as poss i bl e . 

2.	 Encour age mat r i cul at i on at various t imes t hroug hout the year. 

3.	 Provide more orientatio n for new students, f acul ty and sta f f . 

4.	 Ti ght en the processes f or eval uating faculty, st aff and s t udent s . 
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5.	 Cl ar i fy hiring poli ci es and pract i ces . 

There is a need t o devel op more specific job descriptions. 

6.	 Review t he f unct i ons of "DTFs . " 

The decisi on-mak i ng process i nvol vi ng DTFs seems vague t o some student s and 
faculty. The concept of t he "di sappear i ng ta sk force" as a part of t he 
gove rnance system permitt i ng i nput i nt o adm i ni strative deci s i ons was 
commended by our group. We found, howevert th at feedbac k t o th ose givi ng 
advice often does not occur . Admin i strator s need to be account abl e for 
th i s type of res ponse. Li nes of comm un i cat i on need to be cla ri f i ed. 
DTFs mi ght be best used for shor t - r un concerns . Long- range probl ems 
shou ld be given to t ask forces which have some continu i ty so t he deci si on­
maker s can be accoun ta ble and so t hat peop l e deal i ng wi t h certa i n set s of 
problems know t he history and resources and channel s . 

PUBLIC RELATI ONS 

1.	 t he re si dent s of t he State of Washin t on a better under standi n 

I t is import ant th at a ll member s of the Evergreen commun ity clearly un der­
stand the goal s of t he Col lege so as t o promote more ef fec t i ve i nformal 
comm unicati on. The dual goal s of Everg reen: servi ng t he So uthwest 
Washi ngt on ar ea and provi di ng an al t ernati ve in hig her educat ion f or the 
rest of t he statet need to be cl ear ly communica ted to prospective st uden t s 
and to t he genera l st at e populat i on. More intera ct ion between The 
Evergreen Sta t e College fac ul ty and administrative per sonnel and the 
adj acent Southwest Washington commu nity should be encouraged. People f rom 
allover the sta t e should be encou raged to come to the campus for conferences t 
short courses t speci al events, debat es t sci ence fai r s t swim meet s t theate r 
and dance workshops, et c . Vi s i ts f rom el ement ary school st udents shoul d be 
encouraged. 

2.	 Seek t he help of Evergreen graduat es i n ta l king to high school students and 
other prospect i ve st udents. 

Request Evergreen st udent s t o serve as resource people in the high schoo l s 
from wh ich they graduated. Programs for prospect ive non -white st udent s 
shoul d be provi ded i n any speci al cul t ural organi zat ions where they 
nat ural ly associ at e. 

3.	 Improve communicat i ons bet ween Everg reen and its in ternship super vi sors . 
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Ap pend i x I 

APP OI NT EE S TO EVALUATION COMMITTEE THE EVE RG REE N STATE COLL EGE 

Regi nal d James Cl i zbe Ma nager, Per son nel and 
E. 1411 Mi ss i on Admi ni s t ra t i ve Servi ces 
Spo kane, Washingt on 99202 Washi ngt on Wat er Power Co. 

Ben St one Pres i dent 
E. 621 2 Main Street Spokane Culve rt &Fabr i cat i ng 
Spokane, Was hington 99206 

Emary Pi per Reti red Vic e- Pr i nci pal 
1318 18th, Apartment 201 Former Vic e Presi dent , Longvi ew 
Longview, Was hingto n 98632 Education As soci at i on 

Governor , Di st r ic t 502 
Ro t ary Int er nat i onal 

Raymond Me redith Pre si dent , Meredi t h Hallmar k, Inc . 
7608 Cooper Point Road NW Newly appoi nt ed member TESC 
Olympi a, Was hi ngton 98502 Board of Trust ees 

Barbara Baer Execut ive Vice Presi dent 
7736 39th NE Seat tle Teachers Associ at i on 
Seattle, Wash ington 98115 

Karen Fraser Mayor of Lacey 
c/o O. C. D. Pol i cy Analyst for Washi ngt on 
400 Ca pito l Center Bu i fding St ate Office of Comm uni t y 
Olympi a , Washington 98504 Development 

Charles Lassi t er Pharmaci st 
1359 Al oha Lane Former U. S. Army Captai n 
Tacoma, Washingt on 98466 

Velma Hal l i bur t on Tacoma Sc hool Dis tr i ct Soci al 
7808 S. Alaska Wor ker 
Tacoma, Washi ngt on 98408 par t - t ime Inst r uct or at Tacoma 

Comm un i ty Coll ege i n Women ' s 
St udi es 

Forme r member : Ci ty of Tacoma 
Human Re lat ions Commi ss i on; 
Board of Direct or s , Ta coma YMCA, 
Tacoma Comm uni ty Hou se 

Katharine M. Bul li t t Former Massachusetts Teacher 
1125 Harvard Avenue E. Al umna and Former rr ust ee , 
Seattle, Washi ng t on 98102 Radcli f fe Col lege 

Act i ve as vol un t eer in Seat t l e 
Educat i onal and Ci vi c ente rpr ises 

Bo ard member : Associ at ed Harvard 
Al um ni , Seattle Munic i pal League 
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Monday
 
May 10
 

Tue sday
 
May 11
 

Appendi x Il 

l~E EVERG~EEN	 STA1E COLLEGE 

CIfIZENS EVALUATiON GROUP 

Agenda 

12:00 Wel come by President McC ann ; 50-mi nute wal king tour of 
Lib r ary 3111 t he campus 

1:00-2: 20 PM	 Lu nch and or ientation - Meet with Pres ident McCa nn, 
CAB 108	 sel ect chai rperson ; discuss goals, agenda, tasks , sub­

group ass i gnment s - Dr . Fred Fosmire , University of 
Oregon - mode rator 

2: 30-5 : 00	 Sub-g roup intervi ews begin , (f acul ty , staff , students, 
parent s , gra duates , employers of graduat es , and fiel d 
i nt ernshi p superv isor s ) 

5: 30 Di nner and quest ion and answe r vfith eva l uat i on group 
CAB 108 staf f 

7: 30-9: 00 Sub -groups read faculty evaluations, st udent evalu ations, 
Counsel i ng exi t in t er vi ew recor ds 
Regi str ar Of f i ces 

8:00- 8: 45 Breakf ast wi th President McCann 
CAB 108 

9: 00- 10: 45	 Su b-g roup i nt er vl ews 

11 : 00- 12: 00 Two open di scussi on groups where any membe r of th e 
Board Rm . & Evergreen Community can drop i n to meet eva luators 
CAB 110 

12: 15- 1:00 PM Lunch; meet wi t h admi nis t r at or s and faculty for 
CAB 108 ques t i on and answe r, if appropr iate 

1: 00-2: 15 Fi r st group mee t i ng to di scus s and ass ess progress ­
CAB 110 Moderat or : Fred Fosmire 

2: 30- 5:00 Int ervi ews with students , members of Business 
Cur ri cul um Advi sory Group; observe seni or placement 
semi nar 

5: 00-6: 00 Socia l hour wi th admi ni st r at ors and f aculty 
Board Rm. 

6: 15- 7: 30 Di nner wi t h admi ni strators and fa culty , question 
CAB 108 and answe r sess i on. (Twenty f acul ty and s t af f) 

8: 00- 9:00 Fur t her readings of evaluat ions , exi t i nt erviews , 
Counseling proj ect or program hi st or i es if necessary 
Regi st rar 

Off i ces 
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Appendix II 
Ci tizens Evaluati on Group (2) 
Agenda Cont i nued 

Wednesday 
May 12 

Thursday 
May 13 

7:45-8 :30 AM 
CAB 108 

8:30-9:45 

10:00-11: 00 

11:00-12: 00 
Board Rm. & 
Library 3121 

12:00-1:15 PM 
CAB 108 

1: 30-5: 00 

6: 00 

8:00 
Lecture Halls 

8:00 AM 
CAB 108 

9:00-1 0:25 

10: 35- 12: 00 
LAB II 

12: 30- 3:00 PM 
CAB 11 0 

3: 10-5: 00 
Libr ary 3111 

5:30 
CAB 108 

8:00 
Libr ary 

Breakf ast (Di rect or s of Pl acemen t , Admi ss i ons) 

Sub-group meet s wi t h Soundi ng Board (see Cat al og 
page 219) 

Presenta t i on on par t -t ime of f -c ampus progr am (Aj ax 
Compact ) and Ac ademi c Advi s i ng ­
Ma ry Moorhead, Academic Advi sor 

Two open di scussion groups 

Lun ch wi t h Bil I Chance - Council for Post secondary 
Educat i on' s st aff 

Sub-gr oups cont i nue i nt erviews , si t i n with Commit tee 
on Governanc e I I I (COG I I I ) Long Range 
Planni ng Di sappeari ng Task Force (DTF) Si t in on 
academi c program present at i ons by students 

Di nner at Tumwa t er Vall ey Inn wi th Eval ua t i on Group 
St af f , Provost , Academi c Deans , and Pres i dent 

Faculty Lectu re seri es - Al Wi edema nn - Oregon 
Coastal Du nes (opt i onal ) 

Breakfas t with Di rector of Col lege Rel at i ons 

Interv iews, semina r s . Si t i n wl th Program Seminar 

Labo ratory Tou r - (Dr . Jerry Cook) pres enta t i on 

Lunch. Busi nes s Cur r i cul um pre senta t i on- by Vi rgi ni a 
Ingersol l and George Kinnear, TESC facul ty mem bers 
(Board Room) wit h communi ty busi ness people 

Second group meeting to di scuss and assess progress . 
Adm i ni st r at ion and fa cul ty on cal l for quest ion and 
answer 

Di nner - present at i on on ext ernal cr edit 

(opt i onal) Mu l t i -media dance concert ; a comb inat i on 
soci al event and present at ion of an academic project 

11 



Ci t izens Ev aluation Group Appendix II 
Agenda con t in ued ( 3) 

Fr iday 
May 14 

7:45-9 :15 AM 
CAB 108 

9:30-10 :45 

11 :00- 11 : 30 
LAB II 

11: 30- 4:00 PM 
Board Rm. 

4:00- 5:00 

6:00 

Sit in on Deans and Directors Breakfast (bi ­
weekly information sharing) and meet with Long­
Ran ge Planning DTF 

Interv iews continue. Free time for spontaneous 
interview 

Lab Dedication Ceremony 

Lunch and final evaluation session - Dr. Fosmire 
as resource 

Recepti on - Board Room - in conjunction with Lab 
Dedi cation ceremonies 

Reception: President McCann's resi dence - honoring 
Boa rd of Trustees 
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Appe nd i x I I I 

IN YOUR READING MATERIALS 

Once Over Li ght ly 

Art s and Sciences La bo rato ry bui ldi ng brochure 

Budget Handbook 

Facu l ty Ac tivi ty Analysis 

Catalog (Bu ll et i n) and Suppl emen t 

Pa rt- t ime St udie s brochure 

TESC sect ion of Council for Po sts econdary Education Pl an (draft) 

Placement Re port 1975 

Accreditat ion Se lf St udy 

Accreditation Repor t 

Economic Imp act of TESC on Thu rston County 

Faculty Handboo k
 

"The Challenge of Change II (Development Case Stat ement )
 

"Vita l Sig ns " 
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Item 

"The Challenge of Change" 

Cata l og Supplement 1976, 77
 

f=acul t~/ Handbook 

Co-op Catalog 

Budgft Handbcok 

Report to the Hlgher Commission of the 
Northwest Association of Secondary and 
Highet ' jchool::. 

1974 Sel f - St udy Accreditation Report 

1975-77 Colle ge Bulletin 

Appendix ill 

Suggested Readings 

Read it i n its entirety fo r a 
philosophical overview of in­
stitut ional goals and objectives 

See "Index of Academic Subjects ,"
 
page 73; see "Supplementary Modes ,"
 
page 69, "Management and the Pub l i c
 
Interest," page 25
 

3.000 Modes of Study 
4.300 Academic Rank 
4.400 Faculty Evaluation 
4.600 Rotation of Academic Deans 

See pages 5-9 as an overview of 
how internships are arranged and 
monitored 

Chronologi cal Listing of Campus 
Build ings, page 13
 

Placement Overview, pages 24-28
 
Enrollment Char ts
 

Admin istration, page 4
 
Academic Programs , page 16-35
 
Conclusion and Recommendations ,
 
page 41
 

Institutional Goals, page
 
A Brief History, page 3
 
Governance , page 17
 
Budget , page 27
 
Facilit ies , page 38
 
The Educational Program, page 93
 
Special Services &Activ it ies,
 

pp. 157-177
 
Students , page 178
 

About this Book , page 5
 
Philosophy &Goal s, page 13
 
Brief Overviews , pp . 25-32
 
The Learning Program , pp . 36- 60
 
Programs , Past &Present , pp. 93-115
 
Sample Indi vi dual Cont racts , Group
 
Contracts and Modula r Studies , 
pp . 117-130
 

Ev aluation : pp . 160-161
 
Career Planm ng , pp . '164- 169
 
Campus Communication , pp . 186-189
 
Governance &Declsion-Making
 

pp . 21 4-240
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Append i x IV 

SAMP LE INTERVI EWQUESTI ONS TO "BREAK THE ICE" 

Gener al : What are t he best and worst th ings about your exper ience with Everg reen ? 

Wha t per sonal growth or achi evement of per sonal goal s have you experienced
 
as a res ult of your ass oci at i on?
 

How di d t he TES C experi ence l i ve up to your expect at i ons?
 

Wha t do you find di f f erent at TESC, compar i ng i t to othe r experiences
 
you1ve had with higher educat i on? 

Specific Interview Groups 

Students 

What do you like best about the TES C curri culum? Wo rst ? 

What changes have you made i n the way you studied before you came 
t o TE SC ?
 

What wou l d you change at TESC ? Leave the same?
 

Fac ulty
 

Wha t is th e mai n di f f erence between the way you tea ch here and whe re
 
you taugh t before?
 

What are your opini ons on t he coord i nated study mode ?
 

Describe your exper i ences wi t h i nt ernshi ps as par t of the Everg reen
 
t eachi ng met hod. 

Staff 

How does Everg reen' s non-tr adi t i onal approach (cur r i culum) alter t he 
way in whic h you perform your j ob? 

Interns hip Supervisor s 

Wha t degree of improvement i n skil l s have you obser ved in the i nt erns
 
you have supervised?
 

What benef i t s has t he program given t o you r fi rm or agency?
 

Emp loyers of Gr aduates 

How would you assess the probl em-solvi ng ski l l s and atti t udes towa rd 
work of TESC graduat es in your emp loy? 

What ki nd of informati on did t he graduate pre sent you and how ef fe ct i ve 
were these mat er i al s (resume, credential fil e , recommendat ions ) in 
helping you decide t o hire? 
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SAMPLE INTERVIEW QUESTIONS TO "BREAK THE ICE" - continued Appendix IV 

Graduates 

What experience or knowledge gained at TESC has benefited you most 
s i nce lea ving? 

What did you need ~ for placement purposes, that you didn't f i nd 
at TESC?
 

Pa rents
 

How would you assess the nature of the changes you've observed in your 
son or daughter since he/she began at TESC? 

Did you have any reservations about your son or daughter coming to 
Evergreen? 
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Appendix V 

GLOSSARY
 

Coordi nated St udie s : Coor dina t ed St udi es a r e small , team-taught programs 
usuall y involving 80 s t uden t s and four facult y members from differen t academic 
f i e l ds . These programs - operat i ng at both introducto ry and advanced level s 
i nvol ve team study of ma jor t heme s or pr ob l ems and utilize the academic 
disc ip l i nes as needed to pr ov i de i ns i ght or solutions to the t opi c s being 
investigated. Though vary i ng i n ap pl ication f rom group to group , techniques 
fo r examining problems i nvolve s uch met hods as lectures , seminars , r es ea r ch 
and project work, i ntensive read i ng and wr i t i ng assignments , workshop s , 
l abo r a t or y , and fie l d expl orat i ons . 

Group Contract: I ntensive examina t i on of a s pecific s t udy area , in groups of 
15 - 40 student s and one or t wo f a culty member s . The terms of the contract 
mi ght include: s a tis f actor ily compl eting a specific project - car rying out 
an inves tigation, mastering a ski l l or set of skills , attacking a set of 
problems, cr ea ting a piece of wor k or otherwise dea ling wi t h a specific body 
of subject ma t ter . 

Ind i v i dua l Contrac t: Where indivi dua l s tud ents work one-on-one wi t h faculty 
members under t erm s of a co n t r ac t to complete individualized specif ied 
academic wor k , much a s descr ibed in the pa ragraph on group contract s , above . 

NOTE:	 I ndi v idua l and gr ou p con tract s are re f erred to col lectively as 
"Contrac t ed Studies". 

Modular Cour ses : Modu l a r cour s es compl ement Evergreenis Coordinated and 
Contracted Studies programs . The courses r elate to specific bodies of subject 
matter. They provide ad ditiona l oppor t unities for skills acqu isition and a 
means by which a s t ud ent may l ea r n ba s i c materials in specif ic s ubject areas. 
Courses are open to f ul l -time studen t s a s pa r t of the i r wor k i n Coor dina t ed 
or Contrac t ed Studie s . They a lso a r e availabl e t o part-t ime students. The y 
f r equen t l y include l ec t ur es , quizzes , read ing assignments , t er m papers , and 
examinations. 

Inter nships: Large numbe r s of Ev er gr een s t udent s earn c r edi t through e i t her 
Coordinated or Contra cted Stud i e s by pa r ticipation in the Off ice of Co­
operative Educat i on' s i n t e r ns hip program, whi ch t akes the l earner out of the 
classroom and into t he wor l d of wor k t o help br idge the gap between theo r y 
and pra c t i ce . Opportunities f or cred i t - gener a t i ng work may be a r ranged wi t h 
business off i ces and industrial plants; schoo l systems ; local , s t a te , and 
count y gover nment al agencies; soc i al service agencies and organizations ; and 
with o t her employe r s i n t he communi t y and on campus . 

Di s a ppea r i ng Task For ce (DTF): an ad hoc committ ee for t he pu rpose of gather ­
ing i nformation, proposing pol i cy or giv i ng advice to Eve rgreen decision­
makers. The DTF is composed of as wi de a s ampl i ng of the Ever gr een community 
as possible. The DTF is not t o be disso lved un t i l the appr opriate dec i s i on­
maker has responded t o its r ecommendat i ons . 
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