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MEETING OF TI-IE BOARD OF TRUSTEES
OF T¡-IE EVERGREEN STATE COLLEGE

JUNE 14,200't
Daniel J. Evans Library, Room 31'!2

Olympia, Washington 98505

Trustees Attending: Deborah Bamett Àbsent: Bill Frank, Jr.
Stanley Flemming
Dwight Imanaka
David Lamb
Karen Lane
Marilee Roloff
Jaime Rossman

Repr0sentat¡v€s to the Board: Steve Huntsbeffy, Staff Absent: JEB Thomton, Alum¡ri
Lance Laird, Facuþ

Staff Present: Don Bantz- Academic Dean
Maia Bellon, Special Assistant for Civil Rights and Legal Aflàirs
Petra Carver, Director of Business Services
Kate Lykins Btown, Interim Director ofCollege Relations
Jean¡ie Chandler, Adminishatve Assistant to Vice President
Art Costantino, Vico Presidenl for Shdent Affai¡s
Ann Daley, Vice President for Finance and Administration¡
Edie Harding, Director of Govemnental Relations
Lee Hoemann, Executive Associate to the President
Alexander Mar, Computing and Communication
Frank McGovem, Vice President for College Advancement and Executive

Director ofthe Evergreon State College Foundation
Walter Niemiec, Associate VP for Academic Budget & Financial Planning
Thomas L. Purce, President
Enrique Riveros-Schäfer, Provost-elect
Mike Segawa, Director of Housilg
Rita Sevcik, Administrative .Assistant to the PresidentRecording Sec¡etary to

Board ofTrustees
Barbara Leigh Smith, Vice P¡esident for Academic Affairs and Provost
Nancy Taylor, Academic Dean
Steve Trotter, Executive Director ofOperational Pla¡ning and Budget
Bill Zaugg, Administrative Assistant for Budget

Others Àttending: Jon-Mikel Gates, Student
I{oward Fischer, Assistant Attomey General
Whitney Kvasager, Cooper Point Joumal
Corey Pein, Cooper Point Joumal
See permanent loster for others attending

Call to Or de r,llntro duction s

Chair Lane convened the special meeting at approximately 9:3 8 AM and welcomed new Student Trustee,
Jaime Rossman (replacing Vagmayi). President Purce introduced and welcomed Dr. Enrique fuveros-
Schäfer who assumes the position ofProvost, effective July l, 2001 (replacing Dr. Barbara Leigh Smith).
Dr, Riveros-Schäfer comes to Evergreen from De Alza College in Cupertino, California, where he is the
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dean of the division of language ads. Vice President Daley introduced Petra Caler, newly appointed
Director ofBusiness Services. l'his is a new position that expands and incorporates the scope ofwork
performed by the Controller.

Report on Fíve-Year Hírins PIan

Provost Smith repoúed that since the 1996-91 faculty year, 38 faculty have retired (out of 150 ongoing
appointments) and we are projecting that mors than 50 additional retirements will happen in the next six
or eight years. The Academic Growth DTF was charged with developing a five-year hiring plan. This
group developed an amual review process and an anticipated hiring list of37 positions ia identífied
cunìcular areas, identífied as areas of strength, areas that need strengthening, and areas of future demand.
Factors evaluated in developing this plan included considemtion of enrollment shifts, growth in paf-time
studies, needs of general accreditaiion, special accreditation needs ofthe graduation programs, and
attrition. Reaching the enrollment target of 5000 FTE would add 53 additional growth lines. This
equates to a very substantial faculty tumover ofapproximately 103 people. The Provost indicated that
she has accepted the five-year hiring plan.

Updøte on Union-Management Contract Negotiatíons

Vice President Daley reported the cancellation of meetings dunng May due to work stoppage efforts
(expressing concern regarding salaries) on the parl of the union. Negotiation meetings will resume in
August. The interest-based process has been open and non-confrontational. Agreement lns been reached
on five ofthe nine articles opened for negotiations.

Leqislative/Operatíng Badset Update

Edie l{arding, Director of Govemmental Relations, provided an overview ofthe latest Senate operating
budget, and discussed what this means for Ever$een. She highlighted operating budget reductions,
salary COLA, enrollment, tuition cap, financial aid, base reductions and the elimination of recruitment
and retention money. She briefly mentioned three legislative studies (assessment ofhigher education
facilities; FTE's funded by the capital budget; and reasons for defened renewal of facilities). Steve
Trotter, Executive Director for Operational Planning and Budget, reviewed in detail elements ofthe
preliminary 2001-03 operating budget assumptions. He commented that the health care increases will
offset the proposed salary increase. He descrìbed strategies to balance the base budget: campus-wide
reductions of 3%, and mentioned his expectation that Evergreen will propose raising tuition up to the full
amount allowed by the legislature - 6-70/o atd 6.1Yo. He reviewed the cost of attendance based on House
and Senate rate increase proposals and drew attention to how hrition levels would increase in both years
of the biemúum under the Senate budget for all categories of students. President Purce indicated the
message he has given to the câmpus is that the operâti¡g budget as a whole is a function ofboth tuition
and the operating budget and that the legislature is allowing institutions to make considerations based on
institutional priorities.

Comments on the Collese's Oøeratíng Budget and Tuítion for Next Biennium

The Board ôfTrustees took public comments from students and staff regarding the college's preliminary
budget recommendations. Tlree students spoke in support of enhancement of the childcare facility as a
critical need on campus (note: President Purce indicated that he would recommend the college allocate
$250,000 to the childcare Jàcilities buililing fund and would worlc with the.fctcilities staff and the S&A
Board (who have set aside 8269,000), to finalize a funding strateg't for the remaining construction dollat's
with a goal oJ'brealcing g'oundJor the newfacility during the 2002-0jfiscal year). A staff and a faculty
member spoke in supporl ofa new tribal Masters ofPublic Administration program (President Purce
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noted that even though the legislature did notfund Evergreen's proposed MFA and MPA in Tribal
Adminßtration progrdms the College continues to be committed and continues to explore other Jinding
options for these programs). A staff member spoke in support of salary increases for classified
employees, and expressed concem about exemption of and compensation for employees at Evergreen and
expressed paúicular concerns regarding computer related positions. (The President noted that the
dilemma is that classiJìed salaries have been establßhed by the legßlature and that the remedy for issues
raised in regard to compensation levels would have to occut' ãt the stqte level. Vice President Daley
added that Evergreen led statewide efforts in what is called the 6767 process, which, in the cunent
version of the state budget, will resultin adãitional fundingfor information technology employees over
and above lhe cost-of-living increase.). Two students spoke in support ofraising student wages on
camplis (The Prcsident has indicated that he will recomtnend that student wâge scales be increased by 5

percent euch of the next two years).

Lut ch h)ith Students/Receþtion for Retir¡ns Provost

'In-rstees recessed for lunch with S&A Board members and a reception for retiring Provost, Dr. Smith.

RECOGNIZING T}{F CONTRIBUTIONS OF RETIR,ING PROVOST BARBARA LEIGII
SMtrTH - Action

Trustee Imanaka read a Board resolution recognizing the contdbutions ofD¡. Smith on the occasion of
her retirement.

RESOLUTION RECOGNIZING THE CONTRIBUTIONS OF STUDENT TRUSTEE VAGMA}A
- Action

Trustee Roloffread a Board resolution recognizing the contributions of Student Tlustee Vagmayi during
her one-year term on the Board. Ms. Vagmayi commented on her exper.iences during the past year and
mentioned that she had received a Scottish Rites scholarslúp and her efforts in getting this organization to
recognize Evergreen's narrative evaluations. She conveyed their request for her to share their pleasure in
reconnecting with Evergreen and their better understanding ofEvergreen's transcript. She noted that
these conversations and enhanced understandìng of Evergreen allot¡r'ed four Evergreen students to receive
scholarships this year. At Ms. Vag'rnayi's request, President Purce played and sang a song for her.

Motion
6-01-0r

Motion
6-02-01

Motion
6-03-01

Mr. Imanaka moved approval ofthe Resolution 2001-09, recognizing the
considerable contributions of Barbara tr-eigh Smith. Seconded by Dr. Flemming and
pâssed.

Mr. Rossman moved approval ofResolution 2001-10, recognizing the contributions
of Vagmayi. Seconded by Ms. Roloffand passed.

Ms. Roloff, in accordance with facuþ policy approved on May 23, 2001, moved
to raisc the undergraduate credit hour limit from I6 to 20 credit hours, effective fall
quarter 2001 . Students enrolled in excess of 18 hours will be charged at the applicable

APPROVAL OF PROPOSAL TO INCREASE ST{JI)ENT CREDIT LOAD - Action

Dr. Smith provided the rationale for raising the credit hour limit froml6 1o 20 credit hours: would
enhance student choiòe, promote more rapid degree completion, and support students v,/ho want to
coltinue work in full-time programs and also take courses in foreign languages and other areas not
currently compatible with full-time program limits on student credit hours.
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established per credit hour tuition fee rate for parl-time students in accordance with RCW
28B"15.100. Seconded by Dr. Flemming and passed.

APPROVAL OF RESOLUTION SEEIilNG trNABLING LEGISLÄ.TION FOR RIINNING
START PROGRAM. - Action

Provost Smith reported that one ofthe goals 1n the strategic plan was to explore college{o-high school
programs, of which Running Start is the most robust. There are about 12,000 high schools students in
Washington enrolled in Running Staf: This limited administrative recommendation would be to seek
enabling legislation to initiate a Running Stad proglam and to explore implementation with area schools.
A frrnal proposal to proceed would be brought to the Faculty and then to the Board for approval.

APPROVAL OF SERVICES AND ACTIVITItrS BOARD RECOMMENDATIONS - Action

Tom Mercado, Director of Student Activities, introduced Rebecca Gallogly, Assistant Director; Brenda
Long, fiom the Tacôma campus; and recognized this year's outgoing Coordinator Jaime Rossman. Jaime
introduced next year's S&A coordinator, Wynne Washbum. The students described their experiences this
year and presented the S&A biennial budget recommendations for the Olyrnpia campus, the Tacoma
campus and the Reservation-Based program. Mr. Mercado pointed out that both the Olyrnpia and the
Tacoma campus budgets include a request for relreslments. Vice ?resident Costantino commended the
work ofthe students on the S&A board who worked long hours to develop this budget.

Motion
6-04-0r

Motion
6-05-01

Motion
6-06-0r

Ms. Roloff moved approval to seek enabling legislation to consider irutiating a

Running Start program, charge a group to study implementation of such a program, and
explore a Running Start program with area high schools and South Puget Sound
Community College. Seconded by Ms. Bâ¡neit ând passed.

Ms. Bamett moved to approve the 2001-2003 Sen¿ices and Activities biennial budget
as developed by the Services and Activities Fee Allocation Board , lotaling 83,227 ,7I0
(see attached detail). The budget includes two-year funding for Tier I and one-year
funding for Tier lI. The 2003-2003 Tier II budget is to be allocaled by the 200-2002
S&A Board and will be reporled to the Board of Tmstees in the spring of 2001.
Seconded by Dr. Flemming and passed.

Dr. Flemming moved to approve the 30lo reallocation plan and grant temporary
expenditure authority based on current level expenditure patterns until the final budget
recômmendation can be assembled. This scheduling change is a result of the delayed
legisl'ative budget approval (a final recomrnendation for the biennial all-funds budget is
expected in July). Seconded by Mr. Lamb and passed.

APPROVAL OF 2001-2002 TEMPOII-ÀRY OPERATING BUDGET EXPENDITURE
AUTItrORITY AND TIIE 3% REAI-LOCATION RECOMMENDATION - Action

President Purce endorsed the staff recommendation to approve the 3olo reallocation recommendation and
to $ant temporary operating budget expenditure authority. The Board will act on other pieces of the
fomal operating budget, as well as hrition, at the July Board meeting.

FOOD SERVICE CONTRACT - Discussion
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l-OOÐ SERVICE COI{TRÂCT - Ðiscussion

Vìce President Daiey distributed and provided an overview ofissues surrounding a food seryice contract,
i:r preparation for action on a contrâct ât the next meeting. She discussed the RFP process and identified
and descrìbed key issues such as mea.l plan, debit card, seating/facilities, labor issues, and food quality.

ELECTION OF BOARD I)FFICÐRS FOR 2001-02 - Action

Trustee Imanaka, in conjunctíon with Tnrstee Lamb, recommended the following slate of officers: Chair
- Trustee Lane; Vice Chai¡ - Trustee Flemming; and Secretary - Trustee Bârnett.

Motion
6-07-01

Motion
6-08-01

Ms. Roloff moved approval ofthe following olfrcers for 2001,02:
Chair - Karen Lanc
Vice Chair - Stan Flemming
Secretary - Deb Barnett

Seconded by Mr. Imanaka and passed.

APPR.OVAL OF MINUTES OF' TIIE MAY MEETING - Action

Mr. Imanaka moved approval of ihe minutes of the May 4, 2001 Boa¡d
lneetiDg âs submitted. Seconded by Ms. Barnett and passed.

CÏIAIR'S IIEPOI{T

Reþort from Student Trustee

Trustee Rossman mentioned his orìenlation conversations, meetings 'rvith student leaders on campus, his

.commitment to making sure that Board agenda are publicized and that people have the oppoúunity to
participate. I{e expressed his excitement about this oppofiunity

Chøir's Reooft

Chair Lane noted Trustee attendance at the First Peoples' graduation ceremony, mentioned that Trustee
Fìemming would be representing the Board at the Tacoma campus graduation celebration, that she would
be representing the institution in neetings in Bosto4 and that Ttustee Bamett had met with the
representative from the Commission on Colleges who came back to campus during the ¡eview ofthe
general education reconmendations. Trustee Roloff expressed enjoyment oflast month's program
ceiebrating the opening of the new ìocation ofthe Tâconra campus.

PRESIDENT'S REPORT

Renorts from Bo ard Representøtives

Staff Representafive Steve Huntsberry reported that staff have voiced their concern about salaries and
several other items and mentioned his approach in communicating with staffregarding issues for
reporting to the Board. Faculty Representative Lance Laird mentioned: (1) faculty excitement about
spending time with the new provost; (2) alts and science faculty message that cutting bâck staff is no1 a
good thing; (3) police and administration responses to studeú aitivism and cerlain aspects of student
behavior; and (4) encouragement for the Board to visit programs. FIe also invited the Board.to talk with
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the agenda committee (meetings are Wednesdays 3 - 5 PM). He has also recommended that a currert
member ofthe agenda oommittee be the Faculty Representative during the next academic year.

Presídent's Reltoy¡

President Purce mettioned his extemal involvement (participation on National Public Radio Conference
panel on leadership; first annual student achievement award banquet sponsored by The Olympian) arLdltts
on-campus community activities (ceremonies and flarewells; tuition and budget hearings, etc.). AÍ
Costantino recognized the staff volunteer leadership for the 23d Super Saturday. Beckie Kjer, Director of
Conference Selices, invited Trustee attendance and provided highlights ofthe day's activitìes.

College Advøncement

Vice President McGovern distributed a summary of gi:fts by fund for this past liscal year, mentioning the
trends. He pointed out a several-year pattern of substantial gaps between giÍÌs to the annual fund and the
budgeted spending levei fbr foundation operations, which he believes requires a reorganization ofthe
advancement program. 'fhis program includes alumrri relations, publications and public relations, and
fundraising. He outlined his reorganization plan, which was developed in consultation with the President
and the Board of GovcmoÌs. He noted that much of the money raised this year is restricted to specilic
programs and initiatives. Mr. McGovem also distributed a draft plan for fiscal year 2002 for The
Evergreen State College Foundation" The fundraising effort will shift away from fundraising lor
initiatives to cultivating donors and generating unrestricted firnds. Also, Mr, McGovern announced that
he will act as Development Director (and that vacant position will not be filled) and that Barbara Smith
has been asked to continue to work on a part-time basis in a fundraising capacity for the college on a
national level and with federal agencies. The President added his belief thât tlús plan has been developed
in a thoughtful and responsible way and will allow the Þ'ouudation to move forward.

OT}IER BIJSINI,SS, REPORTS Aì\D ANNOfINCEMEN'IS

There was no other business.

EXECUTWE Str,SSION, DATE O¡'NEXT MEETING AND ADJOURNMENT

The Board recessed into an executive session for approximately 45 minutes for the purposes spelled out
on the agenda. No action was taken as â result of this executive session.

The date of the next meeting was confimed for Wednesday, July 11.

The meeting adjourned at approximately 4:00 PM

acting for'
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