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SPECTAL
MEETING OF THE BOARD OF TRUSTEES

OF THE EVERGREEN STATE COII,EGE

Thursday, February 26, T97 6
The Evergreen SÈate Col"lege Carnpus
DanieL J. Evans T,ibrary, Roorn 3112

The neeting was called to order: by Chairman llaLvor:son aË 10:40 AM.

Trustees Present: Thomas Dlxon
Herbert tl. Hadley
I{alvor M. Halvorson
Trueman ll. Schmidt
Janet P. Tourtellotte

Staff Present: Judy Annís, Informatlon Speclallst
Dean Clabaugh, Admlnlstratlve VÍce President
Yves Duverglas, T,íbrary MedÍa Teehnicían
Suzanne Feeney, Dlrector of Development
Rita Grace, Recordlng Secretary
Rindetta Jones, Afflrnative Actlon Officer
CharLes Mccann, Presldent
John Moss, Dlrector of Personnel & Aux11lary ServÍces
Mary Nelson, Member of the r'aculty
Larry Stenberg, Dean of Student Development Progr:ams
Ernest Í-, Thornas, Dlrector of Thtrd l{orld CoallËion
See permanent roster for others attending

others Present: CharLes Alber:tson, Student
Patrick Callan, Executlve Coordinator, Councfl for

Postsecondary Educatlon
Richard Montecuccô, Assfstânt Attorney General
PauI Nlbblellnk, Boelng Computer Servlces, Inc.
Allce trìlatts, Dally olymptan
Doug hhÍtnan, KITN Radio

ATPROVAL OF MINUTES - Action

å

Motion
/ b-5

¡r¿uaeuunlo,

Mr, Dixon moved approval- of the mlnutes of the January 20, 1976
meetÍng as dlstributed. Seconded by Mrs. Tourtellotte and passed.

STIIDY CoNSULTANT - Dlscusslon

Mr. Clabaugh repoated to the Trustees about conversations nith IIoTAC,
Arthur Young & Company, and Boefng Computer Services, lnc. regardlng
a proposed nanagement study in the admlsslons, reglstÏar, financlal aid
and student'accounts offlces. Mr. Paul- Nibblelinlc, BoeÍng Conputer Servlce,
provlded detalLs about hís flrmrs proposal, and responded to questlons from
the Board and audlence.
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pfßLlc HEARING: PREGNANCY AND MATERNITY LEAVE, AN ADDITIoN To TH¡: }IUM¿.N RIGHTS

nOCtnlEuf - Actlon
rì:.:

,:'.,.i' The Board convened a publlc hearlng ar 1l:20 AM to dlscuss a proposed
,t,,, pregnancy and maternfty leave policy under the requlrements oi tie
') '. Admfnlslrative Pïocêdures Act.

Môtlon
tb-o

Mr. Dfxon, in accordance wlth Adntnistrative proceduïes Act
requlrements, moved approval of the atËached policy, an
amendment to WAC 1"74-148, hunan rights policy, by the additlon
thereto of a ner¿ sectlon, WAC 1.74-148-085, reLating to pregnancy
ând maternlty leave.

¡_ Seconded by Mr, lladley and passed.

:'., The Board resumed lts speclal meeting at lLt24 AM.
.ì:ì:.:,,

..RPPONT FROM PATRICK CALLAN, EXECUTIVE COORDINATOR, COUNCÌI, FOR POSTSECONDARY
:'IDUCAllON

Mr. Mccann lntroduced Patrick Callan, Executive Coordlnâtor of the Councll' for Postsecondary Educatlon. Mr. ca1lan told the Trustees that he appeaïed': to establlsh lines of communlcatlon, ro infor the Board about cpE, and to
hear hThatever concerns Trustees mlght have. The Trustees expressed
appreciatlon for the opportunlty to get âcqualnted.

REALIGNMENT - ActÍon

Mr, McCann proposed a realignment plan whlch would brlng together seven
functÍons under a Dean of EnrolLment Services repoïtlng to the Admlntstratlve
Vlce Presldent: adrnfssions, reglstratlon and records, flnancÍal atd,
student âccounts, academlc advlsing, career plannfng and pl.acement, and
veteransr affarrs. The Dean will be serected from curïent faculty anclstaff, r^/fth the intentÍon that the number of faculty and staff will
neither grot/ nor decrease âs a dfrect result of thls realignment.

"stonet' Thomas s'tated that l-7 exenpt and 10 fâculty positions are f trl.ed
by \romen or third world people; he argued foï extenslon of applicant
deadllne and reductlon fn the requfrement for experience from 5 years to
3 years. Mr. McOann and Mr. CJ.abaugh agreed to reduce the number of
year:s experlence to 3 and extend the deâdllne by 5 working days.

"3:t9" Mr. Hadley moved approval- of the creation of a nern¡ position cal1edto-l Dean of Enrollment Servlces, repoïting to the Administrative Vice
President, who will coordinate the offlces of academLc aclvlsor,
adrnÍssions, career planning and placement, financial aid, reglstratÍon
and records, student accounts, and veteransr affalrs; and. approval of
recruitÍng pLans,

Seconded by Mr. Schmidt and passed,
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iifu* tOr, rurTroN ÄND FEE SCHEDULE - Actíon

.l1'¡.,:,.,''...:.,'..Mr, Clabaugh requested the Trustees change the summer fees for frrll
',,':...''....,',. tfine non-vletnam veterans to colneÍde r¡ith tultion and fees for the
i:,':i.,t.'' other three quarters.

,'.,,'.:,t seconded by Mrs. Tourtellotte and passed.

jir,¡ny curp¡lrNljs FOR FACULTY AND EXEMPT ADMTNTSTRATORS - AcËion

.,'.,, Mr. McCann mentloned Èhat 1975 salary acttons followed the proposed new
,,..-., guldeLfnes but that they had not had fornal adoptlon.
::l¡':ìr,.r .

RÈcnss

ttr...' The Board recessed for lunch at L2:30 PM and resumed Èhe speclaL meeting
tfa, at 2i30 PM to continue cllscussion of the salary gulclelines. Mr. Clabaugh
;:,-,,. ínformed the Trîustees of the r,rork of the Salary Evaluatlon Team.

I"fìtfon Mr. Schmfdt moved adopÈlon of the attached revlsed Salary Gulde-
...16-9 llnes for Members of the Faculty and for CertaÍn Counselors and
:,i.1" Libraríans (E^C 17 4-)-L2-550 through -620) and for Other Exempt
::i,.. AdninÍstrators (EAC 174-112-650 through -730) to fncorporate an
,:,,. amendment 1n sectlon L7 4-LL2-690 (l-) deleting the words rrand

,...:.. vlce presldents" from the next to the last sentencei and with
:il. the proviso that the lncumbents ln the five posltlons down-
'.., graded by the revÍsed guldellnes (Director of Infornatíon
t.,,.. Services and ?ublicatÍons, Affirmative Action Offlcer, Dlrector
t,..' of Recreatlon and Campus ActJ-vl.tles, Coordinator of Counsel"lng
:r tt Services, Director of Development) be "grandfathered lnrt at the
r, ,, old hlgher range.
::..:-:

:..r.: Seconded by Mr' Uâdley and passed.

..Ex¡currvu sESSroN

1,.. The Board Lrent lnto ExecutLve sessfon at 3:40 PM; the special meetlng
..ì::' Ì7as reconvened at 5:30 PM.

QN-CA¡PUS EVAIUATION - Acrion

tltoltôn
76-8

,ì¡lot ion

Mr. Schnldt moved adoptlon of the attâched tultion and fee schedule
for sunrmer 1976.

Mr. Hadley moved that the Board appolnt a group of approximately
10 persons, drar^m from a cross-sectj.on of large busÍness, small
buslness, 1abor, government, mlnorfty cormnunity, educatlon, etc.,
ín I,,lashington for an on-campus evaluatlon of Evergreenrs
effectiveness as an instltutlon of hlgher educatlon, fol"lowed by
a report with recommendatfons to the Board,

Seconded by Mrs. Tourtellotte and passed.



'.ì,,,' :..,, , The Tïustees felt it an approprlate tlme to obtâin ân evâluatlon from
)irtt,:...... the cítlzens of WashlngËon noht thât Evergreen has graduated lts first
.1¡;ì1 ,, four-year class, President Mc0ann w111 ask Les Eldridge to act as

:....]:..:r, staff llaison to the eval-uaËlon connittee'

¡Àrp or NEXT MEETTNG AND ÀDJoIJRNMENT

The date of the next meetlng rrtas set
changed to APrl1 6.

The meetlng adJ ourned at 5:40 PM.

for March 16 but was subsequently

t
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TRUEMÀN L, SCHMIDT, Secretary
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PRIOI'iAIìCY AND I'14It.RIiITY I-[AVI

.:tffiOrr.lq.
lì.ït't::::,,-..

/l \

148'085 f)regnancy and l'iaLernity Ieave i'o1 icy

Gelrcriì ì l'o ll cY

Chi1<ìbcarirrg is an ex¡:rr:ctal;'l t: incident ìn the Iife of a tr'oman.

Prôc1;jces such al tcrrtinoting the etitpìoymont of pregnant itonen

r.r'i i;hoLri: c.rLLrso, r(ìf:lls inq to (lrant l eaVc or accrLlctl s ic[< pa.V fcr
cli::abìIiiies l'o'l at-l ng Lo firclln¿Ìri[:y, or rcfrtsitrg to hjrc l]olien
for re::ponsiblr: jol¡5 bcc.iLlt,c tlrc.y al"tl, or t¡ay becotlie' pl"egnent'
'impair the 0ì)p0rl.tlrlit.y of' t'rc.rtlclr to ol.,Lain clllploylrlent and to
aclvanco on r::iri: s::¡rte: bas'is ¿is lren, Suclt practices discrirlli nate
against wolltct¡ brc:¿tr.tsc: ol thcjr sex and are proh^ibìted at lhe
[:vergr0t:n St;rte Coi legc.

Pur¡loses

l'ccleral a¡d Statc [.att agaìns{; discrimination ìn enlployntent
bccausr.r of scx ¿rìc ini;ctrdctl ltl cciua l-i ze erploynlent crpportunìty
for nreln antl vLoiilon, 'l'h-i s pol ì cy cici'i ncs ho\'r the i at'r appl ì es to
¡rlac tì ccs vh.i ch clì sadvantàge t'/clllen l)ccilusc ol" pregnency or
chìldbillh.

IIi r'ì ng li'c,rn.rrrt llotilen

Appo'i ni.in! autirori i:'ics wi'l I not rcfusc to hire a t'lotran l¡ccause
siro ì s priron,rlll. un lcss the pt'eqnant colrd i'L ion of tlle i nd j vi clual

uonan c:r-rrri:i,i: l¡r pri-:v¡¡r"'r hr:r lrotn pcr'í'oi'nli ng tho icb. Thc birrtlen
shall bc on ilti, tt;,olo.yte r 'l:o shott th¡il his decision not to hire a

\,iorìlaÌt hûcausc c:í' ¡rt'cr;nanc.v tlas ba:;cd o¡ ¡rclcqtl¡te fiÌ(lts c0ìlceÌ"ning
lleli nci ivirltl¿i1 abi lii:,y l"o crtri'crtt: ì¡' ¡lcrforitl the iob. It is an

utt í'a ir pr"ac l ìc(: 1.0 rtf llrìo t.o ili Ic a t{rilìa,n inpl ì can i bccaustl she

r'r i l I br: crtì.i: ii:ll io tìl.ii:r.:f 11-l ty 1{:,¡\'c, ttl bccausc sile l;la¡' bcctttrtc

cn i; il1ocl to lrl,i lr:i'n.i i;y 'l r,tavr:,

(2)
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'174-1 4B-085 (3) ContinLred

Arquntents tllat tnay no L ire usctl

i'Àós" nl'ru t'ray bccolnc pre5nant
to disqualifY Pregnant v/onen or

fron ernployntent incìude, but are

not 1 ir'r'i'lcd to :

(a) lreÍnant \'Jomcn lrìiìy not rettlì'n tc thcìr former iobs alter
chilcllrirth;

(b)tìncatrayfrontllorllrequiredforchi]dbearingma.yincrease
thc Col I cge's cost;

(c) the 'l eave periocl for chj ldt¡ìrth nlay l>e unreasonabl¡r le¡g;

(d) prcqrritnL wolrìcn llìay be fre(lucntly absanL froln t'rorl" due to
illnc:ss; and

(e) clients, co-workers, or cüstofiìers rnay ol¡ject to ltaving
pregnant t.lolren on the iob.

Concli t'ion o i' Ënp loynrcn L for PreçJnanl: l'lomen

Annointinct attLfiôr'i tics tlr¡.y not lìcilll'l ize v"ontcn itl tcrlrs ot'

;i;|,.,t iiir;;i oi-c,rnplóyi,r¡nt,-or j¡ ¿rny r/ay I init ¡re .iob 6¡rlrorirrniiir s

ãi i 
"0,n,,r, 

bercause slrc ii ¡rregr',t,'r'i or r,,oy rcquìre i.ìtne avtay frotn t'tork.

L eavc for Prcgn,lncY

Anoointirtt autlrori tir's nrust proviclc l)rcçn¡nt vrorlcn lcavcs of
;Ë;;'..;,;:lnr'.ictncss or incaþt'cit:¡,'oisoi'ia':c,1 ttìth prccttr'rnc.v aitd

iãi lnìl¿¡i.t¡,. Peisoìrs ìn posi L:ìorrs covcTcd by tlie lli!lher ., .

Èáu.itìnt' pe rs0nìrê Í tioarcl shai l l.,e subicct; to those rules relatinç;
tð"prãgiin.v arrcl IraLe,rnity leavc (i'llic 25.]-22-155)'

Leaves of af¡sence I'or pregnant lionìcn nlay includc both paid and

rnL;aicl ìea\ie. L.cave s of ãLtscnce for nlaternjty t"lìll ccnlr¡erice

inön ìf,o-."i ucsi of thc cnt¡r'ìo,ycc ¿rr(l extcn(l Lrrrtii the crrrl''1t'r¡'ec

ìi"ôltvlì,tuliv ¿hlc tc, rctrtin to t:oIk' ln al l inslanccs in r';lrich

un åntpiny.u ïequr:sts r;,aicrnìty ìcave, or asl''s 1'hat 'it l>e exlended'
thn ai,nn:¡ ntinrl autl,t.r"itl'rnirv icr¡rrìr'c thc crr¡ loycc tcr ¡rrovitlc a

sLatr:i',1lL 1''6i1 ¡ 51'cotici pìrvsìciin ol Lhe Coì'l cçc's chuÌc{ì at1:csLlng

to 1.llc nr'ctl 1'or, tLnd tllrr¿ 1: iotl of ihc l cave. 'ihc 
C0 l lcoc l/r l l

ùóoi inä àott oi such cxanrina.i:ion by a col lcge-desìgn.rtcd physìcian.

An onlu'loyee ìs eliqìl-,lc to use carnccl sicl( 'lciav(ì credìts during
i'ì.tàrliìií-L..uo. ïn tiìosc ins't.rcns in r'rhich itn ert'p loycc's sìck
1.au. .r'n¿it, are cxh¡ustccl pri0r lo her ¡el-ttrn to *ork' the
i,,upl,,y.,.'s status t'r'i II attLo¡tat.'ì caily convcrt fronl sicll
i.luà"iò leave oI al,:,cncJ r,r.i thoui: ¡riy. use o.l. an.y accr'cd annual

vacation IcaYc shal l be at Ihe ciilpjoJ,ee's discl ctiolì arrd 'i s oi]tloìral.

ilÌírl ìrr -- û



i1,,1ç,1 qa-oes (5 ) cont i nucd

tmpl oyr:cs .retunrinq f ror,r an authorjzccl
must lìc oif'crcd ci ¡1r,r¡,r'rcrrt ìtì t:tre sar ic
anot;hr:r posìtion in lhe santr: cl.rss, in
and organ'izationa'l Lrni L, rvith ¿t lóast
of at¡soncc vras 1'or, thc actua l per.iocr of
pregnancy or ch ìj 11i:i rth.

Leave Bcne ij ts for Prcgnant lr,lornon

rN¿ìi;cì"ni ty lcavc of absence
posìi:ion on.1n
thc sane gcogra¡hic area
tl;c sare pay Íf the lcove
disabi1 ity rclal.ing to

f6)

.Illncss on absence fronl r'iork caLls.cr or corìt'ibured f:ô bv nrnon¡r,¡,,misce.rriasc, s'oniarcoLrs, rherapourì c,;"i;;i ;;;;;; i¡ní{i5nfr,'", "t'
chi I cìbi r''Llr, aird recovi:ry ürcrciioll are torrrpori,y <ii s,:r.r.i r i tì esand are irreatecl a:; such-un¿*. r,i,À còii.;; i;;ä'ìeave policìes.
Paternìty/Chíld Care Loave for l:(rthers

Pcrternit¡r lc¿vc for. falhct.s .ir,¡. ¡,1¡¡psc¡s rclaLing to tìcccssaryccrrc (rf tlrr chilrl ol. crl.i lclrc.n 0,. 
"uttrr.-nìì,1ìi"'¡nf0,.,, or. drie topregnarìr)y and ch i rcii¡i rrih shoLr rcr r*: con: ici.r-.rJ grouncis for reave anclshot¡ ld l,r': ava'i l¡l¡je to rls¡ 6,, un ðqr.,'f 1',,,ìir. '

ilarital Status as Ììelaleci to l,rc[Jnancy

Discrirnìnation a!àinst l)regfì¿Ìlìt rvonlen bcc;lusc of rnarita.l statusis prolribitcd. 0.isr'r.im:iiraiic,l.a,lainlt-r,àiì-i,ã.iunu of nraritalstat*s i n reqar.<i to pa.iern,ity i u" [.äiiiir:i iu..i , 
"':lhc 

Col 
.leqn ,s

pregnancv atlcl nraternji;v leave po1:icy applics equally tò'rrrarIied andunnrarniecl pregnan l viorni:n.

(7)

(B)
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Appì i -
ca ti on

Fee*

Vietnam Veterans:

Non-Resident Students :

Tui ti on & Fee Schedule

Summer Sessi on, 1976

Distri bution of Fees

äill,:.''':ì es i dent Students:

iii:Lí,¡lon- vi etnam veterans :

Advanced
Depos i t1

Operati ng
Fee

$ 57.50
77 .50
99. 00

'ì 16. s0

$ 57.50
77 .50
84.50
84.50

$ r 7r.50
251.50
331 .50
404.50

S&A
Fee

$23. 50
32. 50
4l .00
52.50

$23. 50
32.50
35. 50
35. 50

$48. 50
48. 50
48.50
48.50

Total

$ 8o.oo
110.00
I 40. 00
1 69. 00

$ 80.00
I10.00
I 20. 00
'I 20. 00

$220. 0o
300. 00
380. 00
453.00

l

3
4

I
2
J
4

I
2
)
4

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

]ilTä!ì,*eO. nev'l stuclents enrolling only for the summer session
tìia:..i,i.,_r-J.i:t:-.:.,

Adopted by the Board oF Trustees!ebruary 26, Ig7 6
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PT,RS()I]I.ì[I- RULES

Crlrta in

IAq 1?4-l 12-550 Introduction

1t\ Pt.mlroscr, Ihc ptlrl:ose of [his pìan ís to providel a set
o i (lrrici'jl i ni:'; f ol' de:ternli n j ntl s¡.rl rrÍes of t:lcrrlbcl^s of
the facu'l bt,, ;rnd ol ptoí'ess'iorlal coLrnser'l or''s and pt'ofes-
siona'l I ìl¡r'ali¿rns ttho have bcett ar:ct,p1"ed as nlelrìirers of
thc 'facLr'l t,.y (Í'r;r cottvt:n iciìct), ì'0f 0r€rìì1:s hale af i:er shal l
[rc rnarìo c'n1y to "nrt¡iiret's ol' Lhe facl.l iÌ..y" t¡h'ich tet'ni
includcs; í'oI' thn purpo:;(rs of i.hcse guiclei incs a'l 'l three
caLegorje:s). I hi:so ç¡uiti,:ììncs jrl ';end to pr'ovìcie the
pr-occcluros antl ratjonale ior periociìc ch¿n(lcs in salarjes
vrhìch rerccan izc l"lte tra jtr'i tlg arrC c'x[rlrt"itrrce of tlte ìndi-
viclua'l 1'¿rcr.r1l.y rÌiilirì1.)srs, intili'ins'L:'i 'i,LrL'ion¿i'l cotjtl-räl'ìsons,
ancl incrc¿ses or" clocreases ìn tho cost of f ivìng.

(2) 0b.iectives. The objectivers of these gui<ìeì ines 'include
tirc io l1ou irrg i

(a) -fo rn¿jrr'L¡jn a rat.ional salar'.y sco'l e bascd upon
the educati0nal bacllqrouncJ and l"e'l evant cxpcl"i -
ence o l' c:,ich f acu lty rrrc:trrl¡er.

(0J

To nainta'in, bo thc dcgree foasìb10, cquÍty
betrver:n conrpensat ion n'l llvr:rcire cn ancl at other
institutions with wh'ich Iver¡¡rcron con]pares itself.

to recognìze changr:s in tho buy irrg power of
the sa'iary dol lar.

lo attain internal eqLr'¡ty tD the gn(ìatcsL
dco rr: e poss ib le.

'io najnLain a c;ontpetit;ive posìtion in orcler to
retain ¿rnci atlracl conìpotcnt personneì.

EAC 1i4-112-560 tsLobi i:;hnrent of thc Gricl

(l ) Cri Leria.

(a) 'ihe bas'ic cri Lcrion Lry !.riìich the qrid shal l be

estaLrl islrcti sllall be lhe establ ishnrent ol' a

v;t-l tre 1'or r:¡rch o l' s,ovcral ranllr:s o I expr:rì c.nce
'in a fash ion i:o cst¡¡l¡-t ish avcrtrLllr so lariir:; for
facLrlLy ncr;rl.:¡:rs at oi âs frciit' ¡s; 1,'o:;:;ìi;ic rìo the
"alI larl:s" iìvcr¿Ì:r:::; 1'0ì' 'lìlì0!;i. it:;t'i tui; ìor;s r'lith
vlh'i r;il i.vLrrcìl'ci;r ccir irili'c:j i ls¡ i f (l',ir'ì ì 0 rr)Í:ocJ-
nì;t.iirt; ilt' i:,1 in ulr ilil'¡ (ì)'r,airr'i zaì L'ì 0lii ì s t.T'ui.ì L:uI lS
a lìtl I[iti;{] iil,rl iil i:rt.rgl'iÌi,ilr) .

."1

(b)

(c)

(d)

2/1it/76
{}ìil .. i ?,



.174-112-560 (contìnued)

(b) Ilì ccrt"in exccl;tì:na1 cðsíjs' tl^3 EricJ nay be

¡locli f iccj by rccccn'i Ì!ion of a "n:arketplacc vaìue"
. for ccrta'in 'f icltjs or groups, I'/hen such excep-

tior¡s aro alloiLeci , thoy shal l be allovicci onìy
afl;er cxcept ion¿'ì i;crutì ny and cv.i l uati 0n. tsefore

. makjrrg a <ìec'i sìoit ior sucir an eixception, tlte
appr"opria'ie vict: pros iclenl: silel l {'irst convetle
anci asll thc. ¡civicc of the la:;ï_-¿Lu"po.ì nt,:d-salar.y
eval Lr:i ì: icn tasli 'íoi'cl . (l'f irrr c;rcep1;ion oi' th'ì s typc
is-eïì¿;r.õ?i, the inviclivu¡r'l involvcd r'r'i l'l not have
his oln salary sctr'l c bu'tr rather t'ri'l I reiriein at
hÍs starting r¿ìi"e, rixcept for r:ost of Iiving
ìncre¡r:;es, uni:iI hir ".yr:ars ol (:).pcì"icncrì I' catch
ttp uiilr tllaL lt¿l'1.ir;'J ¡'a',"c).

(c) 1he salary gr'i d r-":l:obl jshcd shalì enbody the
fo1 ìorr in¡.1 princ; i¡ lL:s :

(i) That yorinc¡er' poy'sons acceìerat.e fastcr
'in tirrr-' alld at a hìghar r¿ter tlìoì rnore
expori cncircì i'acu lì;.y lt;otibet"s.

(ii) That a'ì 1 facu'l ty nrernbcrs be compensatecl
cqu:r'l l¡, ir.ccordìng l0 years oí oxpeniencr-'
as dcf incd l aterin these gu'i dc l ines.

(i i ì ) l'hat j t lre i.he rcspons ì bi li ty of Lhe
re:;pectì ve clearis arid rji rnctors cxpì Í ^
citly to id¿ntif.v .ye¿rs; ol' cxpcrience
for c¿ich pcrsott i n ì',:)cor'ììfirc'ncii nq entering
salarics atrd atlvancc:r in s¡Ll¿rics to Lhe
vice prcs'idcnt; .rclvancos ìn saìary are to
be au1.o¡rirt^i c upon ccnrp le I ion o f' tho
schedulr:d nun'rbcr o1' J/ears as clef ined by
the salary gri cl"

(iv) That nax inrLrnl salat'y l:e approxinrately
twjce thr: r,rininrunt siLlary vrith subsequern'b
co:r'L o l' I ii,i itq arìj tt:;tnietrts l;r:'i ng appl i ed
acrol;s t.he boarci so as to mai nt¡r'i n that
djffcrernt.jal as ¡¡c'l I as tlìat ol;toining
betr,rocrr 'ì nr:rcnrent¿r'l str-ips 0n tlre sal ar¡t
9ri cl .

(2)
:r.:.4ìÍ,1¡.]¡:: Grid. B¿rsed on thc cr.i tr:ria ¿iirovc, thc

'i s rrstrb'l islrr:d tot' nc;uir¡rs of thr:: l'acLIl

itnnu¡l
Ye¿rt's of' (9 rrront-h )

-llq't] !:¡ii:::r:t-qit¡.i1" .- Slllu-
A 0-.3 :ì l 2, 150
I\ 4.-h Ii:,7 i0
c '/ ".lr i ii, ().i0

fol l oiri ng gri d

ty:

.lltqtiitiçl-t-

':1 ,,

,1X)f i.X
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'i74-j1Z-560 (contj nLred )

Annu.rl
,' Vears of (9 rronth)

Sirct, Extlli'ir:nc-c *. 1,:] ,,tJ_::-':r-- 1nc,re!-u!

r)

I:
F

L1

10".13
'14-19

2()^?.6
?.7 -t

$17,360 15%
]9,7t0 14%
22,A60 12%
23,800 81

[,or appoi ni;ntcniìs í'or otheli"it¿tn ni ne nrorlths; , mLtl t'i p1y
thc appropl'i ¿ì.1:e ¿nnttl'l salatly figurcs front the gr'ìd
by orc-n'in iil ior c"rch rnon Lh o1' the appo intûent.

(3) SLrp vs. lrrcu,,,Lc¡rL. The valtte ass ignocl to eôch step
in tirc gl'id is incicpcndcnt; of the ìtlculr¡bcnt's current
salarY.

114-112-570 Initial Placerrrent

(1 ) Pr'csc:nt Factr'l t¡r l'ienlbers .

(a) Upon bhc ci'í'cctive clal:e o1= this pian, salarjes
ol' all l.rcLrltJ, nentbcrs bclo¡r the -orid sha l I be
adjusted, prior to anj¿ oilrer ac1'.'ion, to thc qricl.

(b) Faculty m(rrrb{lr's recel.i v'ìtrg salaries in excess of
their re:;pcctive sc¿r'ics shall rece'i vr: only cost
o l' I ivì nrt irrcroases ers prov ìclcd in IAC 174- l l2-
580 (2 ) a ncr (3 ) bel or.r.

(2) I'lcw Âppo intnrcnts. l'ìcrv facul t¡i rns:i¡hers sllal I be of fered
'i ni t:-i¿r'l sa'lar iers on the gricl accordi ng to the ycars of
theì r expeli cnce (r,r'ith exccr)t'ions po.ssi b1e for speci a1

"rnzirkotp'l ace" competitive si tuatìon:;; see EA() 174-112--
560 (l)(b), above).

tAC I74 -1 
.l2 .580 Bases for" Sa lar"J¡ incrcases

(1) [>lperience. Ihe pninc'ipa1 .rnd prinrary cri terion to be
emp-lo¡rr:d to detorntìne s;aiary increases l'or melrtbens of
thc facu'l ly sha lI b r.¡ years crf exper'¡ence and the grìd.

(2) CosL of l-ivirrg. Cost of Iiving jncreases, the second
pr'ior ii.:y afterr placenent on the q id accor'ding to years
of cr.¡re rìcrrr:c, shall be ca'lct.r'l atr:d as a percontaçte
charrgc ìn thc colrsLnrcr price indcx as coitrputcd b.y tlte
lJurr:¿ru of l-eli0r Siat¡si;ics for the Seat.tie standarcl
nre 'cropo'l ìtrin al ca, ir'orìl tjlìc pr:r'iod oî the last siiìary
i nct'c'asc , but in n0 c\'cnt to e¡lccctl tt'tu yc:ars . l ire
calcul,ii.ccì pi:ì'cr.ìr'iì¡r{l(: slr¡1 ì, if rrcccss;rly, [,e rcclucc<l
'Lcr i.lr;r il l)tir c(ììl i..,(;r l:crir: it.i.rrci by av¡r i lob i i-i t.y o I iuncls;
sa.r th'.r Í'o'ì 'l t,','. lri r 1rr,ra¡r'i:¡,1t. llr¡ l f lt'r:cn Liq0 ciìûn(jc
slr¡lì l;c i'i:í iii:i'.'d in i..lrc :ìii'ì iÌ)'.y ijii:rì l))' riìLr ìi.iliìJ'ìnq
alI s Ll;1;:, on iii.r cti'ir.1 i: ìr;;-rs Llirr l)i.I'ci: 

.i;i:{ll r-lra,rìrlc lo
cr:;i.t,bl it.h i; ìrt,ir {lì'id. û,ïlil L{i
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174-l12-5{J0 (contjnur.d)

Division of Avai I abl e Funds.

(b) AssLr¡ninrl f uncis m.rde avaiI¿rl;ic arc jnsLr'Í-f icient to
ct-r,,,er botil st.cp incrcasers otr thc gricl and tlre percentage
'for cost of' l-ivinq, an allocatìon o1' avaìjable funds
sltalI lrc madc o¡ [hc foÌìowìng basis: llovcrnent on the
g,-id of indivjdu.rl lreirLrcrs o'f' the facLr'lty by vìrtue oI
longr:,",i'';y slta l I tal<r: priorii;y ovor cosij of j irlinq
incrc,:¿sc:si only ìf flrrtJs rc¡rain af{.cr a c c ont¡tcl clâ t i n g sbep
incrr:asos shall cosi: of IivinrJ incrcases be calculaled.
l'[ furicis ava j'loLr'l c .t.t'r¡ 'i nsuîficionl. to covcr the necessary
stcp ì ncrcascs, prtt ìa l sl-ep ino.c,lses shal l lt r: grantcC
on a utlj iot'iri pcrcetrlactc b¿sis, v,iitlr the ¿ìcconntodûi:ìoì'ì
ol' l:hc rr.-.ila inder of tiiosc s l"r:p i ncrcases to t¿ìI(t f iì"st
pniori t.,v r,rllen i'unds fr"rr" sa ìar.y incrcases are nextl available.
In an¡r ¿ys¡¿, 0osL ol' 'l ivinq jncr,cases shal l not be
!lì^an'teci to ntcnl-.crs oí' thr: facLr ìty v;lrose sa'l aries are
above sca'l c t,rho vrere cnrp lo¡rcd ri it.h j n the s ix nton Lhs
inrrriedìaIr:1y prjor to Lhe tinle the c0st of iìvìng 'increase
i s o f'l'c c'L ive.

174.'112--590 Pol.icy and Sal ary Rev ier,r

(f ) Pol ir:y Revievr. Annually prior t0 l.iarch I (or at other
tinrcs i Í' nr:ccrssary to rcs¡;oncl to l"unding availabiì ity)
tlte:;c gLlirlelirras shal'l be reyio,rerl b¡' a task force
appo in i-cd by tlrr: Ples i clcnt ancl llod j f i c;ati ons to ref''l cct
chanSlcd c j rcurn:;"1;a¡tces sha j l be prescnted {;o by that. task'force to the Presìcien1; lri lhÌn 30 clays.

(2) Saìary llerrlicir. /\nnua]1y pr"ior to April l5 (or nrore
f rcquen i;1.V i 1' fu¡d inq ava j'l ¡ri¡-i I it.y requ ires ) the
salalics of'lr :rilj¡ers ol the .í'¿rr;Ll'l tJ, s;lr¿LìI bc rcvicv.rcd
b.y tlre i.Ll¡'rrcr¡rricr l:r.i v'ì ce ¡rros1<il:ni: ¿iitd rr:colitiitend¿ltìons
f'or saiary ai:t iolt:; pt'clìtni;cìd ìto t.hc l)r.cs'i cjcnt witltin
30 cìa.\,:: lrir:ìr.,(i on l.hr: cl'ii:cì-je ior c:stair'l 'i shrrclt oi' tlte
grid arid cti ti)i"j iì fol 1or,r'i nçt rtrgarcl iir<1 l;c¿.1:;ur'e nt::nt o f
c )rl) c ì'i cn( rì.

Z/. 
',/t(, 

,Di¡ I..,6

/1)

, rol
,

l
(q)-



(r)

(2)

Ci" j teri a for l.ieasuri ng lixpcri ence

/,cce¿taLr'lc (r)ltriricnce includes: degt'ce expcriencc; teachìng
cxpcrjcìrcr (pre collcqc, colleqe, and unjvensity)1. and,
noir-t:c¿ctl irrq c>:pi.t'il:itcr:s (¡;t'tt1'ctss;ioral rese,.rrch, enployment
or practiccr:; i ¿ìcliìlì ni Stri:ì i. ion ancl tÌlìfr¿igclì10nti relevant
rni l ì tary, Pcatcc: Corps or V'i s La erxl)cr i(iilc0 ) .

l cachì ng ex1;i:rì tnce wi'l I l-.e credi tcd on a year for year
basis bLrl tilo Lo'i:a l tcat;hing (p'l us cìogrce and rtrin-te:achìng)
c)tllcr''icrLce uìl'l olci'i narj l.y not excci:ci l.he L j nitt clapsed
sincc rc(:¿ipl of Lhe Bachl:lor'g rie!iree. Experìencc
pri0r to i:he llacholor's cicgree vlj ll be evaluttccl 0n an
i nd'i v idual b¡is is,

lJon-teachìnq cxpericnco will be cretl iLcci accorcl ìng to
thc rr:'l c:v¿lrrce o-i that e>r1;l:r'ir:ncr,: to the facu lty rÍrrnrbcrrs
ro le at Iver(]rccn.,

T í a par'ti cu i;ir luncti on r,1 r iacu l ty nrcmber's exp0ri -
ence j nc l uciecl a nlixtur¿: o i cÌut'i es , the predoi'rti nant
Âct;ì v'i ty v/'i I I ilc t'iì"mi ro t,he experì r:nco ca Legory.

Lni t ¡at'¡ nq r,ri th 1:he ßS/tìl\ I evL:l , qraduat0 degrat:s v¡i 1 ì
be countr:ci as crx¡rericncc as lollor,.ls:

(a) l,1A/l'1S, one year;

(b) All work toward a Ph.D. except ther dìsser'tation,
thro year"s r,l i thout a l'laster's degrce and one yr'r¿ì r
t.ri th a l"las Ler''s dt:gree;

Ph.D. or equal profcssìonal rlegr'oe, threc years
wi lhou'L ¿ llastorrs dcgt'ee and two years wìth a

l'1asl;er's dc!lree (if Llre t)h,0. 'i s ccrnpìetecJ clur'ì ng
thc p i^o.ic:; s i O n ô 

'l stc,f f, nrenber's tonure aL [:vcrgreen,
¿ìppr0priatc ex¡rerìence credit u'i II be addecl);

Adcii ti ona'l (ìnd 0thcr l< incls of cleclrees (such as
btro l,'last:errs degroes in unre'ì atccl f ie1<1s) vriì1
bc ct'alLrate<l on an ìnclìviclu¡i'l basis.

(3)

(s)

.

(c)

( ct)

2/ 13/ 76
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.-,_^: r,,cic ct. j t11¡.iorr I'y r,rhi clt tire grid shal ì bt: cstabl i shed shal l

il]"tnã''ðtt:.r,l ishrnent ol' o value for experiorice irr tr'orl< related to

i.,Ëlïftiunn' s so¿'l s'



174-112."610 I'lcnrl;ers of the Facu lt.v Pa'icÌ Fron 0tlier Than
Gencr¡ I l- un cls

fÌìãse çiu idel j ne s shalj ¿'lso ð.pply to lrcnbers of the facul ty paid
r;enera ì l'rnds, exccpc that in the case o'[ Erant- or
íacul iy lrcnrbers the provisions oF the granL or

iroltr other tlti'n
con t ra C L - f u n crc 0

iiiå'ãäriii ,t,oll (jovern .

¡nc llq-llz.-çzO Gri evance Procodurr:s

.ShoLr16 a nrclrl;cr of tlte l'aculty bclievo that his posil:íon is ìncorrer:t1y
oìaccd on thr: 9t'ir1 oì' thài his sa lar.y inc:l'case or'lack thereof resulted
irom a'r uni'¿iir ot' incotr¿:c-'t procccllme, ltc may appe.r'l in accordance rr,ith

itìììiÍe prov isi oí5 of [:vi.)r'3T Ct'.jn 's gttvcrnarlce clocurnellb.

"¡:|EltS 
+74't1'¿'A30 - - ülf.ccl"+ve Dal,e-

shu'l I be-inplcnented-Sopt,et:rl;er-1.¡ 1973r

2/13/7 (:
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174-112-65C Introduction

/ti f'urnoEo. The nt'i^l'osc of this plan is to provicJe a'scl
of iluiclelines for clcternlìnìnq salarìes of administrative
exe:i'rpt ¡t,rsontrcl (othar th¿rn thosc counselors ancl lihrar-

. ians acccpi-ccl as n;enlbcrs of 1;he faculty). lhesr: çuide-
ljnes intoncl to providt: the proceclures and rationale for
oc:r'icdìc clt¡nrrcs ìn sal¿rìcs tiiiich recocin ìztl tho value of
the por;itìon Lo tlre ìnstitrLtion, intct'instjttlt,jonal conl-
parisons, jncrc¡scs or dec;rcases ìn the cost of I iv.ìnçl 

'änd rorar'<l f or n.ct itot'io{rs scrvice'

(2) 0bjccLives. The obiect.ives of these grr'ì del ìncs include
thc fol Io¡1i ¡,n '

(a) l'o inaintaìn a ralional salary scaie for exetr¡:t ,
administr¿rtive positìons [rasccl u¡rot't thc difÎìcu1 Ly
and respons iì>i'l i Ly of i:hose posì t ions atlci i:he val ue
of those posìtions to the inst'i tution.

(b) lo m¿intain, Lo the dcgt'ce fcasible, equjty betrvq"en
corrpcnsatì on at Ivcrgre cn and at otherinst itLtti ons
with r'rh.ich tvergroen conpares itself.

(c) To recoclnize chanqcs in thc bu.yìng povrer of the
sa lary do ll ar

(d) To revtard mori torjous service by ìncuntbents in
. the vori ous positions.

(e) -fo aLtain ìnternal equil..y to the greatest clcgree
poss iirl e.

(f) To nraintain a conrpetìtìve positìon in orcler to
rôtain and attract cotlpetcnl personnr:1

ËAC 174-1 12-660 tistabl i shment of the Gri d

(l ) Critcrì a

, (a) The basic cr'iter'ìa b-v whir;h the ctrjcl s;hall be

. ranç1c l'oi' cach ¡rotl ìt ioti rrh ich rc:coc-tnizes its va lLle

.. tó [vr:rgrer:it , anri r'iil'ic;h is seL at c)r as nÉi'ar as
rr llossiblc to i.hc ¿rtrcr¿ltlc í'or posìtions riil;h sìni1¿rr
' clLrtìr:s ¿nd t'r:s¡rons ibi'l iì:ìes 'at. otht)r inltìtut¡ons, (r'lri1e rccLli,riìz irlrj ccrtain trn'i qlre orglitizatir-,tral
i' :jtruci.llres ¿:.tltl f'uncL i0¡¡¡r al, [:vcrgrtlr:n)"

'¿ /13/16
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, (b) Having thu-c established a nr'íd-poìnt for each posi-
tìon, to spread the va'l Lre of the posìtion 15 per..
cent on ojther sicle of that mid-point, t,/'ith two
perccntagc poìnts l¡ctivt:en eaclr sùep.

(2) Grjd. Dascd.on the critcria above,-l"he-fe11or^rìng- { grid' (sr:e h3]¡y ) ìs cstal¡l ished for adnrjn'istrative exci'npf
Þ-oîi1i¡¡.{ iii iclr nov¿ oxìst or which anùicipate creation
in the ncar lLrILire.

(3) Assir;nnrcnt oî Positions 1o Rangcs. If the incLrnrl¡ent or
any proí'ossionaI ìibrar¡r crr profess iotìal counselon position
1 j s Lcd l¡¡¡ lor,r h¡rs beelr acccpte d as a n¿nLrcr of l_hc facul i:.y,
his sai;iry :;hel'l be cletg'ntiticd acco'ding to the saìary
gLli de'l ines ì'or mcrlbers tif the facu ìty (EAC 1 7 4, l jZ..blb
through 630).

i74-ì . - '660 (Continued)

ll4$-q rr.u.U!!-L Pg-::r'ti on Tì tl c

3 Aclntinistrative Secretary to Aclministrative
V i ce Pres i clcnt

5 Aclilin islra'L-ivc Secret.rf,y L:o Vice pres.ident
. ancl I'rovo st

6 Acìlli ss ions CoLlnselor

7 Aclministraùir,,e AssistanL to Prcsiclcllt
Ad¡ninis;trat.ive l\s:;jstant to Vjce Pres.i clent

a ncì [)ror¡o s t
Assisl.ant Direcùor of Adnl issions
As,s istanL lìefctrencc Li l-rr.rrian
Cat¿ I oqi rrit Líl,r'irj¡n
Coopr:rat'ivc IclLrcatj on Coordi nator
F inanc ial Aìd Counsolor
llea I th ServìccE Coorclinator

B Books tore l.1a na çrr: r
Caroer Co un s r:1 itrgt Spcc'ialìst
Coordjnator oi Carcer Plannìng and placernent
Director of Infonration Se rv.ices and I)uÌ:jicat.ions

(futur0 )
llead ol'Acquisitions
Ilc¡rcl of' C¡ L¡lor.l in:i
llead oI Circuìai;ion
llcad of lìcf r.:r.r:¡cc Se rvi ces
Secur i i:y Clrì cf

9 Afl''i r¡lativc Action 0fficct.
Burì11r:t 0 f-f icc r
l)'i rr:r: i:or o l' ûli'rcra l Scrvi cr::;
Dìrcctol' o'f In1-ol'li¡tion Sìorr,'ices a¡ld l)ub'l .i r:at.ion,c

( iriclrbcirt )
[.) iI er:t.tl' rr'i iìc.ci r,it ion
I) r'o r"r::is ioll;r'l (.rrit¡¡c: lor

n

¡rrrl (,¿r,rirus /\t.t iv ii.i r:s

fi()ll "rirj
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(Cont'inuocl)

Pojj!-Si¡lL|e_

Associ ¡ tc Dean of Lì bi ary Servi ces
Coord ina bor of Counsel i nq Servi ces
Coord iIatc'r' o1' LiscI Sel'v ices
Di|cctor ol Âciriss ions
Dirccl,or ol Auxjì iary Scrvices and Personnel
D'irector of Devel opnrent
D iroctor of Fì nanci al Aìd
fleg is tra r

A:;s'istant to the Presidcnt
Di rector of Cooperativn l:.iucat'ion

Business I'i¡iìactcr
Dean of Stucli,nt Deve lopincnt Services
Di rector of ()omputer St:rvices
D irectot oi [:aci ] i t Íes

C arnp us Physicìan

/li.irninistriative Vi ce Pres ìdent
V icc I)rr:s iricrri i, and Provtrs b

t1

17

,,,' lB President

(4) [)osition vs. lncumbent. The va]Lre assigned to cach posiLion
::: 1n the ç1rìd 'ì s inclependent of thr: incunibent's functjon,,t..' nerit, tenrr)'e or salary,

r' (5) I'ir:rn inç¡ of tlre Gricl . the grìcl as such ex'ists solcìy forrrì, adin.in is'cr¿i L ive conveni ¡rnce. l he fact that i t estab l i shes
.' .. 15 s Lcps lor e.ach ràrr(ie rjhou ld ¡9¡r,1.ç.:¡ be const:rucd tihat
: tnclvcnrent íi'onr one sbep t;o anothoì' i:; aulor¡alic or resuìts
r l'ronr 'longcrv i.L.y, Convcr:;c1y, the steps shoul cl not l¡e cols Lrued
¡ as cons'r'aining: aiì cxccpl.ion¿r'1 1y nreri Lori orrs cnrployee tnay
,, r'<lceive, s¿Ìy, a seven sLcp ìncrcase.

EAC 'l74-112."670 Iriitial [)]acr:nent

. (1) lncun{reut:s ìn lixistìng Pns itions

(l) Upon 1"he cfiectivc clate of th-i s p1an, saiarir:s ol ¿rl l

i lcr.,r';i.'ir'l: l-lr:.lol,,' ihc bo i tt;r:t s'icrp ol' 1,hc rcspcct ì l,e
. rlrirt: :;h¿ lI bcr ¿rri,i rrs Lr:cl, lir ior to arry ()theì^ ¿rct ion,
. 1,(, i.lì:t IoiicT c<lllr oi' llie !n ili.

12

13

14

1t:

ir 16

{r{}r Ii"ll
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(2)

EAC

(4)

.þ)

114-11?.-670 (continued)

(b) Incurìr5?ri"s receivincl salarir:s ìn excess of the top step
of the rcspectivc rang,--: shall receive no increases,
other than cost of 'l ivinq ìncl^eases as provìdcd ìn
EAC 174..1ì2-bBO (2) anci (3), belotv.

Neu Al,'f,o'i ntnrcnts to Exist'i nr; Positìons' Persons f i'l ìÍng
exisi:i ng ¡rciitt inisti'ative (i)i.llìli) L posil;ions siral I i.r e ol'iered
ìnitial s¿ilaries at or neõr tllc lolre:r eclge of the grìd
for .lhc positìon to be fj l1ed, with crxcef)ti.rns poss'ible
foltho îo1 lorling re a:jon:r: spec jal qu¿f if icat'ions (or
lack of rcqLtì rcd c¡rralifìcations), aFfir^irratìve action,
and spociaì "ltar'lietplace va'i tte" cont¡retii;¡ve sìtual,ions.

I'ler,r Pos itions. lilren creatiorl of a nct'r adnri nì sr)rati vtl
cxcmpij posi Ijoi|i s conlen¡r'l aLecl , 'i t sha-l I be the rcspons'i -
bil itl, of tlìe ¿rì)pÌ'opriate vice presitlcnt 1:o prepare a

posii.iorr'cj,:scl"i¡.,t ìott i;ìterel'or an<ì to r'oqttc:;t that. the
lrosL-rrcen¡! iJ, crr:ai;ecl salat'v -cv¿t'l t.tr-bian tilsl< force propose
a sal ar"y rarrgc 'i'or that pol, i i:'ioir; 'i:itc posì L ìon shal l be

lìstccl à'¡ t'haí ratrge jn [40 174-l12-6tr0 (3) ttpotr approval
of the I'res'iclcnt (yith l,rhonl tt ltinlate authori ty t'esLs)'

Revicl'r ol' Ixcerptions. ]'h0 tilost-recelrtlSr ç6l-,.¿i t,tilt:cl salary
cvallrai.ìon t,as,k .í'c¡rccr shall rûvìe\Y'ancl rn¿ke recol'trilcndatì ons
Tö Ïiiô"];ii-èi idcn L regr,r d'in9 any cases vihi r:h are excepti ons
to 1:heso qLt iclel irres.

.(il- !her"s,- n1,iiti-qlr-{-ll¡l--L',9lrl-!Lr-t-d!.1-Jl-lrrçltit!-1Ûl.rû !-!,-t¡'-!"iyg
.s_!.{_t_!.1ì_-a¡ v_f.:, -.u:.i-!r ,-,qçi !1L!_,!)l__r s_ c!It,!.tII] qjggr_lt]g
al)l'ì ct,l i,'r. yic, t'rcs iricrrt t.i ll cliì[f ¡:li¡l iilr s.",,¡;'r\' 1r:idc-
l'inct: r:0 h r U,:l ì,..'ii ,ri: l:ir'. i- iIrc o.' trlr: toLôior''s e Hl-C_i]Lr -
uqrLiit rillLf:t iil-,,-.- 

- -' --
l74-112 "6S0 llas is for Saì ary lncrcases

(1) Pcr'í'ot'r,.lance. Tllc lrost inrportant r.1er Lernìnant of :;':lary
'incrcr¿)scs for cxr:irir i: ¿iclm Ìn ì s Lrators s;h¿ l'l br: perfornrance

tltrorritlr rrrcrì1; inçt'g¿tscs í'o l lor.rìn1l thr: e.y,1 1yo¿ion Urn.-

4..

(3)

't./1s/ 7 6

,rì,ìlj '!¡l:



174-112-6?,0 (Continrrcd)

..te\ tn,rt- of Livìns. CosÙ of livinç1 increases shûll l¡e calculated\(-) il-a oo'ce,lt¿.le chancte in tìlre consurlen price index as coniputed
¡v ilre- lluItt:ru o f' Labor Stiìt ¡stri cs fo¡' tlre Scattl e starì(lard
ñätrot.,olitan .rl'e.ì, 1'ron the p(r-i0d oÊ the Iast salary ìncrea:e,

. ¡iit ii'r r,o evcnt l-o exceed tuo ¡'ears, 'l'hat percentage change

ifratI be reflecteci in the s;r1ar.y p'l an by rrultipìying all
: iãìor¡,rs wíthin i;hc grid Lir¿s i;he perccn'Lelle clrange to establish

nàrv f i.tLrles drlcl lr'i¿ci'rìììents t'iili'l c sinlull.¿iilirously shiftinq the
qi:i.l ul''r',0','it (or cloi''nttarcis in the case of (ì decr0asc) by the
sanle ptl'ccilIagc.

i
,::.l

l:.''li-.': 
t (¡) Divis'ion of Availal¡l c Funcls.

(b) A';stt,;r'inrl furtcis n;aclo availal,,'l c are insufficicnt to finance
bcr i.lr ¡'cri t'i ltcrcases anti thr'¡ perccntaqr,r for cosl; of living'
an a1 loc,rt icrn o i' avai'lab'l t-' iunds s;llal'l be lnacic on the
foì'ioiring btrsis: Lhat ai;oljlrt ¡lacle available l"or nlerit
itrcrcat os sha'l ì rcpresent tire ,rrnoutlt retraìning a.f t:er
ca lacu lati oti ol the funtis necessary for cos t of I jvi ng

increr¿ses (,.,s cle1ìnecl in [htì 'l /i!'"112'6Ù0 (2), ebovc) or
onc-hali of alI f'und:; lii¿i<lc: .rvai1¡irlo, r'th ichcver is the
gr(ìatLlr. . Tn atty e vent, c0sl of I'i v'i nq incrc¿lscs shall not
be !lì.anì;eci bo ¡ cln i n i s tr¡t l;o r:; above the grid wito werc

. employed rvillt in i.he s ix nronLhs itnmecÌj¿ìbcly pri0r to the
tirte i.hr: cost of livinq inci'ease is a1'.lective. Ill no case
shal 'l nreri t i ncrcascs be griLn i:e cl Lo ¿in i ncunlben L rvhose
sa'l ary ìs at ot ôbove the uppor Ievel of the grid for his

' pcsition.

(4) [nìa11;crrcnt or Contraction ol lìcsponsÍbi] ities' l4od jf ications
nray be rruclo liì th rt¡qat'd to a g i vett pcs i tì on 's rango i n the
instincc of a tcnrì)0r'¿tì"Y or p1¡¡¡¡1¡¡ant signìfìcant cnlargernent
0r contriìcLi0n 0f r'0sl)onsil¡i'l iL'ics and lunt:l jons o1' thr:
positì0n, Such' changcs 'i n rarrcle tttay be nlacie by the rospectìve
vìce pres iclcnt aí'i:cr his call-i ng i'or ancl rcce-i vinl¡ acivÌce
frolii tìrc niol [-rccenr;13, e0nstitiuicd s¿ì]ary task-foree- evaluati-orl
tas k fulr:c .

_Ld_

i

),

(a) If thc rançic is 'i ncrcasecl by v'l rtue of tenrporar¡' enlarqe-
nrernt o f rcspotts;i b iì'ì t ie s and i'ltncti ons , the resir¡:cli ve
vic0 prc'j idclrt rilil.y incroase: the saìer.y of' thr: iticLirrrbont
in ar:i:orCance 1;lrc:rct'r'ith lor the dtrr¡i: ìcn of thc i.ctr¡rrrary
enlarç;ellciit, sLiirjcct t0 cn(i0rsellì0lti lL¡r ¿¡i3 Pres'ì derlli;'



174. l12-bB0 (Contìnued)

(c)

(b) ff Lhe range js increased h,y virtue of permanen.i: .enlarge-
ment of' rcst')onsil¡ilìties and functjons, the respcc.i:ive
vìcr: prosìciilri: ma.y increasc the salary of the inculrbent
in accordanci.: thr¡r^cwith, sub.ject to citdorsenlent b.y the
Pres icien'L anci appr.oval by tlra Board ol. lrustees.

If the range is cjecrr:asr:cl l¡v vì rtue of tcr;rporary or
pcrmanont contr¿.ction of responsìbìlìties and furrctions,
the incirnrbeni:'s sa lar.y sltall not bo afiectecj .

iil

-ir,

:

.

Cosùs oí' rocoitnitjon of .i ncre¿socj rr:sponsibilji:jes ¿nd fLlnc_
tjons o1' a ¡rr,.;iliri¡¡ sh¡ì tl not bc hornc hy t.hc rot¿r'l salarv
incrca:,c ¡,ool, hrui s,lr¿ll l¡i: I'urlcl:lrl í'l.orn äl locatiolrs r,i.(i.: io
the ap¡rropl-iat.e i.;udgctary uniù or .fron inst-ì irrtional
reserv[]s.

(5) Appointì,.ren.L to Exist'ing Pos.i tion jn Actinq Ca¡.acit¡,. l¡lhtrn an
enployr:c is. ¿ìpp0irrtc(i tc) ¡ va(-cÌrr'i; aclnin jsiratìvc erxcmpt posi-.
tion. in an "actirrl;" c.rf-iìc j j;y, thc rcsF,r.ctjvr,: vicr.r prcsìrJeni
nay inr:retasr: (ltrrt not d;o.casc) tlìe sa la.t.y of that ,:,nployôãfor the cìtm¿r'L'iorr o f thr.: ac L j trg ir¡rpoì rrtrr;cn i or unti 1 the þer-manenl appo'¡rìi:ce assLliìes h.i s f,urrcljons, in ¿cc;ora'¿rnce rvjiùh
the t^ange: of th¿t pos jt.ion, subjcct to enclorscnlent b.y tire
['r'csiric¡rt.

Costs of salary increascs rccognìzìng acting ¿ìppo.intments
shall not be bon¡e by ttre total salaiy incrðaso pool, bLit
shal ì be fundecl fronr al locations nrade to the appi.oprr,aiir-
budge tary un it or from j ns li tut.ioila I reserves.

174.- i l2-690 Pcrl i cy ancl Sal at"y Rev iew

(2) Policy Iìevicw. ÂnnLral1y prìor to l4arch I (or at othcr times
'i f neccsl;ary to r.s¡rorrcr to fLrnci irrg .vailabrtrity) tt,oi. 9u:iàerinesshal l bc rcvic'rrec{ b¡l . t.srl-forc.-iir,poìr,rto11-t;.y" lhe i¡resirleni --
¿nd l;lrc r;aiürv oi,aì1r,-Litl.llil, I9l_qc,_it¡ll¡-_tçql, !nl_L_uò¡s.r*r,r'coì:lri,'.,rrl,rtriii;l*Îìjì'i,.,il iììc-a-iiijn( ,i.,;r^¡,:'iät changaci cjrcL¡ r_
ti:¿rrrcì, i; iì¿i i ;. 

'ij["ir'x:sortr,,i-ir); 
i,irã .uri.-i,,ì.,,.- to Üic prrr;jclent

r,r i tll in li() clays .

EAC

2 /13/7(;

,(-.9ì ùi-_riÌ.å



EAC

17q."11?-690 (Contìnuecì)

t.rì Salary Iìr-.vieir. Annua'ì l-v prior to April l5 (or niore freqtrently
ìf tuì,.tin...t avail¿biIity reqL|i res) the salaries of the varìous

. incu:r:bcnls shaìI bn revicl'rctl l:y i:he respective v'i ce presiCent
: ancl rccor:rltncl¡i-ìc;lrs {or s¿l aly actions prt-rsented to lhe

Pres i<lont t,r'ithin 30 days ba:;cd on thc criteria establ ished irl

174-112-7AA Crittrri¿ For iìccoqnition of l'1er'ít

Rccommenclations for t¡crÍt incrcases of indiv.iciua'ì incunli;cnts shall
be based upÜì r'tri i,ten piìii0ríÌj¡.nco evaltiaiìons ily pecrs, 0the r.
sl;rff , Í¿',.1t li:¡,, s1'rrcl,:ni.s. iìhe i^r:spcrci.ivo vicr: prosìcient, ancl (if
not lhc v jç¡' ¡'r'r::;icierlt:) [hc ir,ri,lciiiii.e supervìsor. I'he fol lovtinq
quidel irrc cl'iLr.ì'i.r irt'c ¡.rr'ol;oser.l i.t¡ tire exten-L that cach ìs appli-
ðablo to tlro ì cspcctivc I'osì';io¡r:

(1) Coiìür'i l',ut.iôr to Ivl.rçtcerl's goals:

(o) lni:':t'n¡l

(b) l:x ta rn,r'l .

(?) Comu.'¡ .1,iun of forttral assìgnnr(ìnls: . 
.

(a) Qual ìtativc aciequacy, el'fectivcness änd ef'fici(rncy.

(b) Qutintitnti vc ac!,.rq,,rac¡,, effoct.ivoness and efficiency.

(3) Success oi' intet'pu'sonal rr,l¿rlions:

(a) ExLernal (public, stLrdents, faculty. staff),

(t,) I n'b¿rna I (co-rr,orke r).
(4) t]enionstì"atìoll of managencnt sl<'i l ls and aclnlinistrative

I ca do's lr i p.

(5) Succcss in prorroting co0paration and coordinai:ion.

(6) Grorrth ¿rnd irl¡.rrovcnenl.,

1i4-.l12.-710 Procedulcs lor Recc,unl:nclìng l1r-,r'i t lncreases

ËLtttds nradc eve'ì 'ì irbir: lor rr:cor]¡ri.i ion of nr:r'i t [or e>rctttpt ad¡linis-
tìrôi.ors s;h¿ili be clivicicrl jn1;o thi'¡:c ÞiLrts, prorôta, accordiìîrì to
thr: total sal¡r'i rI; oT' l.:ite cxr:nrpt ¡trlù'i ¡ris i:ra [or':: 'in cach of three
c¿tl:q(r¡ii::;: th,.: í'¡r::; iclcnl, hls ili;ri:cl iatc ass'i ll.¿rnl.s, ancl vice
lìì'c1;idrltìi:s; i.i,o:;c cy.cti:t;t ¿cll¡inistl"¿ìt.0is r0spoitr.i lle to thc Vice
i't tcirl.:li,ll lì t'\'o: il.,Ir.i i.il',:.: ,.'..r;'': a,(1.ììtì'ì .,.1.¡;0ì.i r,:.',u sìi¡Ie
t,o lho /trlr,tirli:,tralivo Yìcc Prc:irjlri."

2/ l:l/¡{ìû.:.tjij



174-112:/10 (Continued)

The lcsirrctìvc: vice pt"csÌtleni shall rieciclc, after reviet'r ol evalu-
."ijinns ir,d aî{-ur t otr:,tr'l taLion \'rìLh appro¡:i'ìai;e deans and d.ircctors
,ì"¿ t¡o 5pþjr:ct c>rcnr.,i. acll;l inistrator, and u¡ron constrllai:jon l'r'it.h

liic Pre:'irr"¡t, h0ì/ th(' rrre)"iI of sLIch arlrnjnì:tfat0r is to tre re-
uiri¿o¿, sul¡.jr'r;r to rjon.ttl'rerlce bÌ' the Pres'iderrt and sul¡iect all'¡ays

to appt uv.'l l,y ilrl I'oar d o[ ]rtt:1r.,":.

The resfcc.Livr' vice ¡r'csìdent shal'l provìrjc to the sLtbit:cL: exempt
arilrlinistr'¡ilt,r', in r'i'ii ing, an t:r'altl¡tjon of pcrlot"tltattce- atld troti-
fi ca L: ic,¡r of Litc ¿¡lor|tt of nr:r'i 'L 'i ncre ase to Lrr,: proplrsed to the
Iloar.,.l c,r' IrLls{r0:, ¡r'i lertst l;llo ut:l" l:.s in aclr.i¡lIcc of'the lltccting at
vrhi ch thc Pt r::s idr:n I art ic'i pat:e s lio¿l d act'icn,

114.112'-7'¿.C' [.xcritpt Aciriìrri5 i..ratoì s I'a iC Frorrr 0thcr Than Gcncral l-utlds

f hetsu grli clr: I ilt'¡s sila l1 al so appì y bo assì gnment of ranges and
rccocln i I ion o1' lrct'ì t for 'clrosc cxcrrip i; [i'.'c:t"r¡rcen arìll in isùra bors

:paicì .f'r'orl oi.hc¡r' tllan !Joncra l funcl:;.

Â 5¡rairt- o¡ corrtract-f tirrclcd cxctrt¡;'i. acinl in istt'a1;or 'locatccl at
[vergre:c:n rillI not L¡r¡ Iisted ln 1.,ÅC ] 7'1,-"1Iil'-66U (3), but these
qujCcl'i nes t'ri'l I hc iollor';cd 'i n ersLabl ìrìltirg sa'ì aries f'or thc pos'ì*
tjons ancJ irrculilbcnts to lhe úxtcnt pcrfll¡ttcd b.y the granL or
conl;r<.c.t.

l

i¡EÂC 174 -112-730 Gr ievancc Proccdures

Li:r,,.:¡.', Shou't¡ an exetnpt adminisLra[:or l¡el icve that his position ìs 'incor-

'i,rr:'li. :'.', rcctly p iac':i1 on Lhc gr.icl or that h Ís sar'i ary i ncrr:ase or l ack
thcrcoi rcsLr'l li:rl f roir tin unf¡ir or -incorroct ¡rr"occdrrre, he may

i:¡lt.' appeal in acc0rd¿nce irith tht: provisions ot' Evergrr:en's gcrvernance

';.-i11., . ciucunrr:n b 
"

;l:EÂC'.174" 1+2".740- - - [,r f cct ìvo-Da l-e

tr;his'plal s lra'l I be- ì r,rp:l er:rented-Jir1.y 4, -197 A. -.
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-l:o g-l i lr,l j.i-Lll

l)J-r'ector of Coo pe r:a t I ve li.luc¿1t..-.,
Dir'(:c t.o ¡: o:[ CoLrns.t:J.1ng

^sìri 
1Ér tan I to Ll¡o Pi:es:lrlent:

D:lÌ:ec Lor of D¿ve loplncrn t

Dcan of StrLdc¡lt ScrvJccs
Dean of Ll.br;Lry Íjervl.ce s
lJtts:illt r.:;5 IÍ. Lf)ír l'(.1'
Dir oc t o:; ol Conrl.ul-cr Scrvices
Di.,:c:c t(ì): oJ )'lLcllitles

1. 
1 ',

\l

\Ì

,'^,ili.2¡ì
rl i8ll t\

L4

1.5

F b1's lc Ían

16 .Adml.nJ-s tratl.vc Vf.ce PtosÍclcnt
Vi.ce li'c:sJ.rìcnt iì cl prûvost

L7

lB Prc s 1. (ìßnt .., \,.

(4) Pof,it:irn vs. Lnc.unb(:rL. llhe valur: asr;l.g¡rod to câch
posj.t j.on Lrì tlìc gr:l.d irì :[u(l jlc]ndoDt of tlìe Lncuirrbenl- rs
f unct j.orì , r)ìcr:lt, LcnLirc où slr1 ary. \ '..,

(5)}1clanin¡;of:l:lltrGrlci.'Jllregrj'cì¿¡jsuchcÌ):lStssc-l-olyfoI
adr¡.i.ir:i sl-r'¿ti.,'c co l'(l11i.ellcc. 1fh(ì J:nct Llì¿ìf it cstalr] i::)¡Ûs
J.5 sl-c¡s fot e¡.r-clr lan¿¡e slxrrrl 11 rlr:ver l¡e cor.ls;rt uc(l l-lrcL \
rlcvclirclnt fl:our ouc¡ sìLcl) to a¡ol-l',i il arrlornttj.c or Lesul.ts
f roin -1.ori¡1n'ity. Couvc,rr:cly, llìrì step:j shorll.d nol be
col'tril):ur:rd asì conlìt.:i:¿r:[rì:Lt)g: í.nì cxcr,]l)t1.on¿t11y Drtri.t:oric_,ns
employc:i: rü-r y r:ecc.Lve, fì¿iy, a seven sLep j.ncïeâse,

¡l.lr.llì40 1.74*11.2--670 Ini r::La 1 Pl.accnenr

it

(f.) lucuml)cr)t.s 1.n Iixlr;L:ín¡¡ llôsrLl:1orìs

(a) Upon !he cf f oct:i.vê r.lâto of tìri.s pJ.arr, s;al.arics of
¿11 llicUrnb:¡n1;ii holor¡ Lltc l.rot:fom st:írp o1: tlte rcslpec-
L.1ve ::a'-r¡;c slr¡rJ_I b¡: ,,:dj r.rsl:c<i, prio.ì.. Lo any oLher
act:j.on, to l-iie _l-or,rer c.:tlgi;: crl: tite 6t:irJ.

(b) lrrc:uLrrbL:nLs rcc(.' j vl.ng s:ì1¡lr j r-r s .i.n cl:;cc..¡r; of tllc r:op
stc¡r of tlrc :rírr;J)(,ct jve riìDgc r;lr¿rlI l:ucr:.t'_vc n.r
1ltct L:olt r.t r.,: s, ot:ìi(:l- Llì¡ìn cÌ¡st of l.:iv:trì[] :i_ncrctascs as
prr¡v:i.ded .Lrr ü1iC 174^.112-6E0 (2) and (3), Lclorv,

(2) Nr,'w ¿Lt)1)'-).i1ttrìents t.o lrl):jr.ri í.nii I'o:;it:Í.ons. I'cl:st-.n:; fillÍ.ng
¿.)tl.sl.jÌìli.,ì{ìÌrln)-fìLl:¡tt1\'c c}icrÍìl)iì yrOsi_tiot.x; r;Lr¡ll Ìrc offerccl
lul.ttiill. lr;:rliL¡'.i c'l it(; ol- lc,¡r ïlrr, I r,r,,r¡r.. orìgc of t.hc gl::í cÌ

fo¡ tl,l' ¡r1l,i 1- í¡1¡¡ lo bc: f i.1.lcLl , rr1 tlr r:r-r:,:r1rl:iorrr; polr;_il>Jc:
f¡jlr l-)ìL: ioijr,L,,jlrÌ t:,., ,,f,.,: r,;.,.i: i;rl ,:,: il ii .í.(:irt.i.c)ìllì (or
.l lr(lit o1. lt(jtltLiì:('(l r,r.ll ij¡1 r':: tíoi)l;), i)tt:j r.t itj\,{r itct:jotL,
¿ìu(l fìj)i(,ii l 'rilt:r;: ì..,.'i.|] ltt.r. ..,1 Llc" r:c,llLrrrl:iL.ir.c rii {:u¿ìL:Loìrc.



ccìnt orì cÌJ.Llrcr S:[de of tlìat rnj.cl-po j.nL, wì! two
pcrc(ÌìLf []e pol.ntì:j b(ÌLr,¡cen ea(:lt stcp.

(2) Crid, lì¡ sr',:cl on tlì,-r crl.tcÌ:l.a abc¡r,c, tlre foll.or,rj_ng grj_d
j.s estflbllÍlìed f'or ¡dnr1n j.si:raL jvc cxempt- posJ.tions
r,¡hj.ch ilor,¡ e):j-st or. r,¡h:lch aniJ_c jJr¡rLc crcatj.on 1n the
ncr¿ir f u1:ur:e (ìixhiblt I).

(3) A.sjsJíìnlrcrÌt of Posl.tìLons t.o lLanges. If the jlìcrr rbcnt of
any 1rr:ol:cr;s:lon;r1 J.iìrrar:y or profc:;s;iona1. cor.riiselor: posj__
tlotì 1l-s t,c-d bclor¿ hal; b{,cn ¿.rcci:ptccl árs a rrclìrbe-r of Lhe
f ac 1r1t1,,, lij.:; s;a1a r.y slra.1.l. be cì<rl::c,rn:inecl accot:d j.ng to
tìrt: lt¿rl ary ¡;triclcl.fncs fol: ne,:mbcr. s of thcì {¿1cu1ty ( lll\C
7.1 4-\L2,-550 through 630).

B-,¡lgs.-IvrLq¡,

L

¡-o-i ç_19t-11L.Lç,

Coopr:rat ltre liduc a I ion Connsc¡1or

2- Adurj_¡r1s; r::a t:[ve Sccr:eCâry to Vlce preisiclc:nt

Adlnl cs lons; Coun sc Lo r

Acl fni.s fra tJ.vc Sec¡:ec¿ìt:y to I,rÉrrì j.dent
AdrlJ.uJ st;l:aLLve 

^srìi-stant 
to prc:rJ-clent

llcâ -l- t:1) Scrvic.rs Coordi.nator
Cooper ¡r t:l.ve Ll(lucation Coordlnatot
Fin¿rl c:ta1 Alri (loorci:û.ra to¡:
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