REGULAR
MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Thursday, July 13, 1978
The Evergreen State College Campus
Daniel J. ¥vans Library, Room 3112

Trustees Present: Robert J. Flowers
Herbert D. Hadley
Halvor M. Halvorson
Jane B. Sylvester

Staff Present: John Aikin, Director of Computer Services

Judy Annis, Director of Information Services
(staff seated at Board table)

Mike Bigelow, Budget O0fficer
Dave Carnahan, Associate Dean of Library Services
Dean Clabaugh, Administrative Vice President
Daniel Evans, President
Rita Grace, Recording Secretary
Will Humphreys, Academic Dean
Edward Kormondy, Vice President and Provost
Charles Pailthorp, Member of the Faculty
Barbara Smith, Academic Dean
Robert Strecker, Director of Facilities
Byron Youtz, Member of the Faculty
See permanent roster for others attending

Others Present: Dennis Anstine, The Daily Olympian
Jon Collier, CAB IL
Vance Horne, The Daily Olympian
Bill Hucks, Student (seated at Board table)
Robert Hull, RIA Architects (CAB II)
David Miller, RIA Architects
Richard Montecucco, Senior Assistant Attorney General
See permanent roster for others attending

ALL TO ORDER, INTRODUCTIONS AND APPROVAL OF MINUTES - Actiom

The meeting was called to order by Chairman Halvorson at 10:40 AM.
President Evans introduced Bill Hucks, student representative seated
with the Board for the summer quarter. The president also introduced
Dennis Anstine, new city editor for The Daily Olympian, and Barbara
Smith, Academic Dean.

otion Mr. Flowers moved approval of the minutes of the June 8, 1978
~§:§é meeting as submitted. Seconded by Mr. Hadley and passed.

RESENTATTION BY RIA ARCHITECTS: CAB II SCHEMATICS — Action

Robert Hull and David Miller, RIA Architects presented schematics for
Phagse IT of the College Activities Building.
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gtrecker mentioned that his staff would want to study the concept
dividual doors to S & A offices. Mrs. Sylvester suggested the
hitects consider a fireplace on each floor.

Mr. Hadley moved approval of schematic drawings for the College
Activities Building, Phase IT, as presented by RIA Architects
and directed the architects to proceed to design development.
geconded by Mr. Flowers and passed.

LARING: CAMPUS PARKTNG POLICY - Action

£:11:05 AM the Board called a public hearing to consider revisions to
fie' campus parking policy.

Tn accordance with Administrative Procedures Act requirements,

Mr. Hadley moved approval of revision to WAC 174-116-150 (attached),
relating to impound provisions in the campus parking policy.
Seconded by Mrs. Sylvester and passed.

The regular meeting resumed at 11:10 AM.

ENT'S REPORT -~ Action

NSF: Hazards Information Center (Richard Courter)

Mr. Courter made a presentation regarding the goal of establishing a
center at Evergreen (to be funded by the National Science Foundation

and other sources) to provide earth sclence data and planning assistance
to decision makers and to facilitate broad public understanding of
natural and technological hazards. ‘

Mr. Hadley expressed his strong objection to the project. Ed Kormondy
responded that, because the project presents the opportunity for academic
involvement and for public service, he degired to explore it further,

Mr, Flowers recommended that Mr. Courter return to the Board after
developing a specific program with cost and personnel details.

1979-81 Biennial Operating Budget Process (Ewvansz)
President Fvans explained the assignment of specific target level numbers
by program and apprised trustees of the budget process.

Intercollegiate Athletics DTF Report (Clahaugh)

Mr, Clabaugh reviewed the task force comments in respomnse to Pete
Steilberg's draft intercollegiate athletics report, prepared at the
request of Mr. Flowers.

Mr. Clabaugh asked for further directives from the Board.

Mr. Flowers moved that Pete Steilberg, through Dean Clabaugh,
study the application of the March 1978 feasihility study, to
show cogsts and steps necessary to implement an intercollegiate
athletic program at Evergreen for mwinor, low budget sports such
as track, soccer, swimming, tennis and volleyball. Seconded by
Mrs. Sylvester and passed.

The study is to come back to the Board as soon as possible, QD054




-3 -

Use of Housing BRepair and Replacement Fund (Clabaugh)

Mp. Clabaugh reviewed Ken Jacoh's recommendations regarding housing
jesues: 1) recommendation against further housing construction on campus;
and 2) using repair and replacement funds to make necessary replacements-—
atoves, refrigerators, carpets, drapes, and custodial equipment. At a
future time when funds are avallable consider remodeling "A" Building
2-person studios and construction of a recreational building in the court-
yard.,

The meeting recessed at 12:10 PM in order for Trustees to lunch with
representatives of the Strike Policy Review task force; the regular
meeting resumed at 1:30 PM,

79 SERVICES AND ACTIVITIES ALLOCATIONS -~ Action

Bill Hucks, student Executive Coordinator of 8§ & A, proposed Board
approval of allocations made by the Services and Activities Board and
responded to questions.

ion Mr. Flowers moved approval of allocations from the Services and
28 Activities budget for fiscal year 1978-79 totaling $458,754
(reference: allocation motion #78-23 passed 6/8/78). Seconded
by Mr. Hadley and passed.

CULTY PROFESSIONAL LEAVE POLICY -~ Action

Ed Kormondy reviewed additioms and deletiomns to the Faculty Professional
Leave policy. ‘

ién Mrs. Sylvester moved approval of revisions to EAC 174-112-780
29 through -810 (attached), the professional leaves policy for
' faculty. Seconded by Mr. Flowers and passed.

CULTY HANDBOOK REVISIONS: FACULTY MEMBERSHIP, APPOINTMENT AND EVALUATION
AND' FACULTY MEMBERSHIP AND EVALUATION FOR COLLEGE STAFF - Actieon

Dr. Kormondy and Dr. Pailthorp reviewed proposed changes to faculty
membership, evaluation and retention policies,

on Mr. Hadley moved approval of revisions to 1} FAC 174~128-010
18230 through ~990) faculty membership, appointment and evaluation
as presented by Mr. Kormondy, subject to the following:
addition to EAC 174-128-040 (4), last paragraph, sentence
to read "The Deans will make recommendations to the Provost,
who will have final appointing authority, subject to final
approval by the President.

Change all references to contract period for regular faculty
to a three-year period (from four years), with option to
jgsue a one-~year reappraisal extension to contract; and

BO0HS
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2) EAC 174-129-010 through -030, faculty membership and evaluation
for college staff per the attached, and that the policies as
revised be prepared for the faculty handbook and the Evergreen
Administrative Code. Seconded by Mr. Flowers and passed with

Mr. Halvorson voting no.

Richard Montecucco advised the Trustees to adopt the policy for faculty
membership, appointment and evaluation as a WAC rule. The policy will
'be prepared for hearing and action at the August meeting.

T SATARY TASK FORCE REPORT - Action

Mr. Clabaugh reported on recommendations of the Exempt Salary Task Force
necessitating revision to EAC 174-112-660(3).

Mr. Flowers moved to amend EAC 174-112-660(3), persomnel policy
relating to salary guldelines for other exempt administrators,
by the addition of the following positions:

Range Number Position Title
6 Education Coordinator, Upward Bound
8 Project Director, Upward Bound

Seconded by Mr. Hadley and passed.

Mr. Clabaugh briefly reviewed the proposed capital projects, which are
essentially as presented in detail at ,the last meeting.

Mrs. Sylvester moved approval of the submission of the 1979-81
biennial capital budget request totaling $5,081,200 to correct
health and safety hazards, perform emergency roof repairs,
construct a grounds equipment storage building, design and

develop recreation facilities, remodel the Library to comply

with new federal copyright laws and carry out several minor capital
projects., Seconded by Mr. Flowers and passed.

Pregident Evans reviewed the recommendations of the Provost Selection
DTF and explained his deeision to appoint an acting Provost.

Mrs. Sylvester moved approval of the appointment of Byron L.
Youtz as Acting Vice President and Provost, effective
September 1, 1978, Seconded by Mr. Hadley and passed.

President Evans expressed his hopes of finding a permanent Provost in
time to bring him/her to campus this spring to participate in an
academic program prior to assuming the positilon,




RESSED TO EDWARD KORMONDY

‘léy?expressed thanks and appreciation to Ed Kormondy for his
nt performance as Vice President and Provost and indicated he
repare a letter for Ed for his personnel file.

gNDA: INTERFUND LOAN RESOLUTION — Action
baugh asked the Trustees to approve a resolution authorizing the
ont and the Administrative Vice President to approve interfund
‘6t the college.

Mr. Flowers moved approval of attached Resolution No. 78~2,
entitled '"Resolution of the Board of Trustees of The Evergreen
tate College authorizing certain individuals by appointment to
‘approve certain interfund loans." Seconded and approved.

lvester asked for a report regarding loan activities including
Amounts borrowed, spent, and transferred on a daily basis for a
‘month period, to be presented at the October meeting.

ZAND ANNOUNCEMENTS AND DATE OF NEXT MEETING

ent Evans announced the AGB National Trustee Workshop October 30-31

Annis to concentrate efforts to publicize these activities in
pia and wherever lectures are held.

vard recessed at 3:05 PM for an executive session to discuss
nel matters and reconvened the regular meeting at 4:30 PM.

ALARY - Action
Mrs. Sylvester moved to increase President Fvans' salary by

5 percent, effective July 1, 1978. Seconded by Mr. Hadley
and passed.

Meeting adjourned at 4:45 PM.




OTS-646:2

rod {Amending Order 75-2, fileqd 8/12/75)

-150 VIOLATION, PENALTY, IMPOUNDING. (1) Viclators of
'reaﬁlations. other than parking'regulations, will be
iance of violation tickets. The college will not

les which violate the parking permit requirements of WAC
‘nd. those which park in nc parking areas, marked service
1ys, loading docks and brick-paved and other prohihzited
grounded in place on the secornd ({stmitas}) viglation
Azmic quarter, provided, howevaer, that during the first
11 Quarter, no vehicle will be impounded for lack of a
armit.

oundment in place, an irpound device shall be attached
d- Notice® will be placed on the violating vehicle
e driver to pay a $5.00 service fee to thae Security
oval of the impourd device; upon receipt of the service
.y Office will remove tha impound device.

hiclz _impounded

P Wi . i e s R e g

for_a_periol of

= |2 r :

125 which have bean iwpound=d in place and es5cave the
gh means other than release by the Security office will
d2d in place again, but will, upon repeated violation, be
hout notice by a commercial towing cowpany and impounded
n:-approved by the Security Chief at the risk and expense
's cwner.

ilng in paragraph (2), above, to the contrary notwith-
les parked in marked fire lanes will be towed away with-
a ccumercial towing company and lnpounded a% a location
Security Chief at the risk and expense cf  “he  vehi-

dabled or inoperable vehicles ¥ill be considered asandoned
ith RCYW 46.52.102 and inpound=zd after 24 hours.
+.Cases, the vielaticn record Kept 1in  *he Securite
be considered the final and binding record of pas: viola-
nis.

icle will be considered undar impound at the time it is
Sacurity Officer.
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THE EVERGREEN STATE COLLEGE .
June 28, 1978

“1.f Kormondy
'fé}ldent and Provost 2

ssional Leaves Policy for Faculty (EAC 174-112-780)

ou of my memorandum of March 15, 1978, to the Professional
tee for 1978-79 accepting their report, I acknowledged
ndation for some minor, but clarifying changes in the

n opinion from Richard Montecucco concerning a rather
matter needing emendation. In this connection, I am

0 you the following recommended changes as shown in Code
at on the accompanying copy of the policy. The rationale
anges is as follows:

=112-790 Eligibility

The underlined addition links the two sections
dealing with duration of leave in terms of
eligibility and norms.

The deleted portion brings the policy into
conformity with Substitute HB 662, which
Was enacted as Chapter 173, Laws of 1977,
dst Executive Session. (See Montecucco's
memorandum of February 6 for further detail)

4-112-800 Application
e} The underlined portion clarifies the need

for letters 1ndlcat1ng logistical support
from a host institution

The underlined insertion underscores the purpose
Of the two letters of evaluation.

d Your forwardlng these proposed changes to the Board of
r thelr approval at their July meet*ng.

Slonal Leaves Commlttee
rd Montecucco




cen STATE COLLEGE

5 PERSONNEL RULES

‘| teaves Policy for Faculty

gvergreen State College has a strong commitment to the teaching of
raduate stucents. This commitment includes the expioration of new

nnovative ways To make tThis teaching more effective and meaningful.,

a goal makes heavy demands on the faculty and staff of the

' The Faculty Handbook lists the considerations involved in

rmining the suitability of faculty for continued service. These

ude ability to teach through seminar leadership, ability to direct

tracted studies and field programs, continued scholarty development, and

nistrative service to the institutions and others. As a matter of

ege policy, faculty members normaily devote at least one-third of their

to areas beyond their specialty. The creation of new academic

rems and teaching teams each year makes further demands on both faculty
administrators. ‘ '

5 obvious that meeting or attempting to meet these expectations in the
mal day-to-day pressure of work at the college is difficult. The
fessional Leaves Policy allows faculty to take time off from their

wal duties to pursuve development and improvement in the many ways

ected of them, and thus has obvious benefit to both the institulion and
individual. It has as its main objective professional development of
ndividual and continued improvement in the educational services

ered to the students. Specific objectives include:

Allowing faculty to update thelr knowiedge in their professional
fields and to advance their knowledge through research and study.

Allowing faculty to develop skills and knowledge In areas other than
- their "own" professional area. '

Allowing faculty to increase competence in administrative, research,
teaching, and creative skitis, S

Allowing facuity to acquire background, and information and materials
for new teaching programs.

12-790 Etigibitity
} Al personnet deslgnated "Member of the Faculty" will be eligibte for

" Pald professional leave provided an application is presented that
Mmeets all other requirements regarding leave qualifications.

1/25/77
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0 EligibTilty (Contlinued)

!Iify for pald Professional Leave will accrue at the rate of one
‘per fwo years of full time service fo The snsT:Tuflon.

ns are entitled to take up to a maximum of fhree quarters of paid
o in any seven-year period. Persons taking fewer quarters than

ed shall retain ellgabiilfy for the remaining quarter({s) accrued.
fovever see 174-112-810 (1) norarzanh 5)

—hers of the faculty serving part-time in a seven-year period will
the amount of leave they are eligible to take prorated to reflect
roportionate amount of time of service to the instutifticon. In no
may a perlod of leave be tess than one gquarter.

cmpufing years of service, periods of sick leave are not
yalifying. One year of leave without pay for research or work of
‘eative nature or to take a professionally related position will
UNTI(DFOVIded that year also counts as part of the three-year
onfract and is evaluated as suchl}.

sfassional leave normatly will not be granted for the sole purpose
empleting advanced degree requirements.

he ‘number of persons on professiona!l leave at any one time shal!l not
xceed the limitations in Substitute H8 662, 1977, Secfion 1(5).

it is to the advantage or benefits of the col!ege +ha+ an

ndividua! not be absent during a certain time period because of
Is/her particular skitls, abilities, or responsibilities, it is
ncumbent upon that individual to plan his/her leave activities around
xhaf time period. A period of service following a professional lteave
111 be required upen return from leave, the period of service being
qua! to the duration of the leave. Upon accepting a Professional
Leave the staff member agrees to such service. Any failure To serve
shall require prorata repayment of the monetary value of the
‘educational leave benefits.exeept—when-eiresmstarees—such-as-dearhy
Isab bl ity ang - thar —sover o -natd shi-pe~pract ude-2apaymeni . Uthar
quabi-fying-soverg-hardships-shatt-bo-dotermndinod-by-Lho-Faculty
4}ﬂwy;uymakukeave&—Gamn+¢haav

rofess:onal leaves must be taken w:fhln ?he T:me period for NhICh
they are-granted. If this is not possible, the faculty members mus?
reapply.

2-800 Application

Applications from members of the faculTy for paid profe55|onal teave
must be submitted by the last day of classes of fall quarter of the
:Cidemlc year precedlng the academic year in which leave |5 To be

Jaken, | I




Cafion {Continued)

will be submitted to and evaluated by the Professional

4tea and recommendations shall be made by the Committee to

ice President. Evaluation will be based on criteria

EAC 172-112-810. . . ) A .

‘should be submitted in the form of a letter that idcludes
e fol!owtng information: o

t of the proposed acflvsfy.

“and scope of the activity.

ts expected from the activity in the laghf of The facu!ry
ts strengths and weaknesses.

ed plans for carrying out the ac+|v1+y

o of access 0 resources necessary to £e= supvort the

234" activi-y including letters of sccentance from other
witions (if carried out at another institution).

and length of leave requested.

if any, to be devoted to another activity or project.

ament of how the proposed absence might affect the academic
- am and what is being planned Yo cover the individual's

'erafion, lf any, from another source.

idual's up~to-date portfolio will be a parf of the

cation should be accompanied by two le1+ers of evaluation of the ““0“0“11
2) {a) below). . .

+ ”Vice Presidenf and Deans

he President and Vice Presidents will apply for leave under EAC
4-112-900 Staff Professnonal Development Program.

'ahs:holding faculty sfafus shall apply and shal! be considered
leave as regular members of the faculty.

llﬁcafioh requirements, time of.submissidn, and the criteria
for evaluating applications for professionat leaves by Deans
I_be as ‘in EAC 174~112-800 and 810.

8§ses of Selection

conslderations. It is expecfed that there will normally be
laculty wanting leaves than can be granted. The purpose of paid

€. 1s to improve the faculty member's abilities as a teacher and @
r.and to enhance the college's teaching resources and curricular
1"95 Specific proposals may address a number of objectives.

°Posals may |nvolve development of a curricular plan or a S

25/11




-310 Bases of Selection (Continued) N

program offering for the college. Others may deal with the
devetopment of an individual's professional competence. These might

Involve research, creative work, or fuli-time engagement with public
r private organizations. .

vergreen's emphasis on interdiscip!inary programs and on close

ontact with students tends to make continuing scholarly authority the
iggest prodlem for most faculty members, so that many leaves will pe
evoted to scholarship; however, this is by no means the only
legitimate activity for a paig leave, and in some cases it may not
-even be appropriate. For some faculty it may be important to devote a
‘leave to updating or expanding their knowledge of their own field or
specialty. For others there may be a need to study in a field which

provides interdisciplinary competence. These several objectives will
be vieved as equally meritorious,

in order that a highér humber of faculty may obtain leaves, leaves of
one and Two quarters duration shall be regarded as normal .

Applications for three quarters at full pay should be exceptional and
shall require full written justification.

- Criteria: Beyond the general considerations stated above, the o
- following criteria will be used as guidelines by the Conmittee in its
~evaluation of requests. Although items 2a and 2b will naturally carry
~a proportionally larger weight in grenting leave requests, no
.priorities are implied by the order of presentation of the criteria.
Therefore, judgment by the Committee on any given leave request will
“be cumulative with respect to atl the criteria stated.

(a) Thoroughness of proposal, merit of proposed activities, and the
extent to which these activities will improve the faculty

member's protessional competence in scholarship at The Evergreen
State College. ‘

)  _Supporfing documentation: Letters from two persons (either
.~ members of the Evergreen community or others) who are best able
" to evaluate the proposal with respect to the stated criteria.

(b)

Extent of the apparent benefits of the proposed activities to The
Evergreen State College's curricular offerings, academic
resources, or administrative services.

. {e} Realism of proposed activities from such stan

dpoints as adequate
funding, alloted time, and outside

institutional support.

(@

Extent to which the proposed activities are critical to the

specific time period proposed due to such things as one-time

.. outside funding, preparation for an up-coming Evergreen program,
. ceoninclidence with an opportunity to coliaborate with another

" person, etc, S e i - T Ly

i

- e
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Bases of Selection (Continued)

xtent of the affect of the facuity memberts absence on
curricular offerings and staffing levels.

m

Nature and extent of the faculty member's past service 1o The
gvergreen State College as evidenced by the applicant's
por1fotio. - ‘

20 Compensation and Status

remuneration from state general funds and general local funds for
such leave granted for any academic year shall not exceed the

age of the highest quartile of the rank order of salaries of atl
+ime teaching faculty holding academic year contracts or
olntments at the institution. Compensation will include college
tributions to medical insurance and retirement programs.

ke case of an individual receiving additional compensation for any
of the leave pericd (foundation or fellowship grants, salary,

.) the college compensaftion will normally ¢ reduced so that the

+al compensation for the leave period will r @ exceed the .
ndividualt's current salary. Ffunds received sp=cifically for travei,
quipment, secretarial services, or supplies will not be included in
category of "extra compensation."

ndividuals on professional leave shall be entitled to the same
enefits as other personnel in the same category. This applies to
lary raises, insurance coverage, f(iability coverage, medical
enefits and retirement.

For purposes of advancement, the period of teave shall be counted as
part of the three-year coniract for faculty. ’

-830 Portfolio while on leave

ersonnel on paid professional leave will be expected to document their

ities by maintaining their portfolios in the same manner as while on
ar employment with the college.

840 Faculty Professional Leaves Committee

he Professional Leaves Committee will be a standing committee with

Otating membership composed of nine members: five faculty, two staff

Ind two students. Fach member will serve two years. Each vyear one

taff and one student will be replaced by new members. In the first .

€ar of operation of the ninc-member Committee, two faculty, one staff

wﬂd one student shatl receive one year tferms. Faculty and student

Members will be chosen by the Academic Vice President. Staft members .
11 be chosen Jointly by the Administrative Vice President and tne L

Academic Vice President. oo oo T TR

he ﬁcadcmic Vice President shall convene the first meeting of the

omittee each year. : R

' 3 5?;1‘%/25)77_J‘.¢




for generating credit at Evérgreen will be

e faculty. The College seeks to avoid the distinctions in rank

raditionél institutions. Therefore, all faculty will 237'11 ‘

rank'gg "Member of the Faculty" without any hierarchical




three major modes of instruction as their primary

itj, but are also expected to participate in curricular

on DTF's,. advise students,'enqage in faculty development,

‘section'ga faculty

descriptions while serving in an administrative capacity.

———

valuations through regular faculty procedures described in EAC 174-128-050 °

through 070, They may be full or part-time.

se individuals working.




not be expected to participate in DTF's, curricular

in order Eg neet particular curricular needs defined EX the

qularﬁdevelopmeht preeess-ugg'g'staff member's associaté"EAéﬁiﬁy

ip’will reguire teaching during that staff member's reqﬁlafewerk'

}pétmission must;ggfobtainedﬂfrom the appropriate staff hbudget enit

”Associate facelty may be full or part-time.

rocedures. Full tlme associates will be evaluated in the same manner as

-engar faculty. Associates are also evaluated on any other duties whiehh

1ay have been specified as part of theixr contract. In the event that § ' ;,@

Ltaff person is denied é{_loses associate faculty status,‘thet‘actioﬁ‘will

ot affect his/her continuation in reqular staff duties and position.‘

_NSdciate.feCEIty are compeheatedmftoﬁ“the instructionalﬁbudget

commensurate with their duties, except that_éssociate faculty,who_areKaiso

individual contracts.

-Ei&gggé'faculty‘efe selected Eg'the'bfdvost'with appropriate advice from




e ﬁofmally,nfhey will not be directly responsible for the

cf'éreditQ Resource faculty appointments would fall into three._

ié'not part‘ggithé_College's faculty entitlement.

in which another institution bears the cost'gg the °

iﬁdividuél}s being at Evergreen =- e.g., faculty from‘bthef':

¢olleges and universities on paid sabbatical from théir home’

ihstitufibﬁhwho’require institutional affiliation as a condition

A limited number of persons serving in short-term (i.e., less

than a full quarter) capacities as visiting artist, scholar; 93 -

iectufer. Less than one FTE of faculty entitiemeht is to Eg“uéea'

Qx the College in this fashion in any given yéar. Compensation iﬁ '

such appointménts'ig set EZ the ‘Provost corresponding to the

individual's contractual obligations. ':_;7 s

‘faculty have contract periods of gg-ﬁore than one academic year.

ewal options as ‘appropriate to their situations. They are




.en currlcular proqram demands motlvatlon and a range of competen01es
e

.ﬁrevioﬁs'experience or clearly expressed desire to

Lo participate in

collabofative interdisciplinary teaching;

willingness to work as a member of a coordinated studies taam;

demonstrated expertise in one or more fields of

E‘EE__zanda

w1111ngness to part1c1pate with students in 1earn%_3 ney flelds (A

Ph.D. is not in itself 2 requirement for hiring or reétention);

w1111ngness to teach and 1earn through the exPlOratory,

cooperative

seminayr mode (see BAC 174-128-062);

willingﬁess td work with studentslig tutorials and individual

contracts;

williﬂgﬁéééw.x.aét as an academic advisor;

willingness to participate in TESC governance activities,

task forces,

,16' aﬁd reflec£§ thé'characteristics above, to anOIVe the EVergreen'”

dgrammed in Appendix I.




.members are:
SIMEMDErs 2416.

experience or ¢learly expressed desire to participate in

_borative'interdisc;plinary teéching;

xngness to work as a member of a coordinated studies team;

_ratéd'éxpertise in one or more fields of study and a

gnéss.gg participate with students in learning new fields 1A

s"not’ig'itself a requirement for hiring or retention);

ngness to teach and learn through the exploratory, cooperative

AY: mode (see EAC 174-128-062);




cfuiﬁmént Regular Faculty
.—-l-‘-—‘-"_-—‘—-_——.-——‘

Recruiting Areas.

4a available for comment from étudehﬁé—éﬁd-étéffmfﬁrouéh regular

ter which final priorities will be determined. The Deans will

ul 'wiﬁﬁ thé'facuity associated with that academic area and the

e action office to draw up a list of recruitment sources

te to each area aﬁd'Eg the affirmative action policies of the

These sdurces will be selected to reach deeply into the-pool

d orld'aﬁd'wbmen candidates and must Eg'conéiderably broader-than

onal professional journals. The advertising will include specific

de cribingAthe general philosophy of education at Evergreen and the

which an applicant needs to speak.

ospective candidates understand us and our hiring needs and respond

iately, Eﬁliﬁ not the purpose to eliminate candidates at this stagé-"

'ég“igwémfeﬁsbhse to our advertising, self-initiated, gi'"

d'hxmggrSonél requeét éi Eﬂéﬁffeﬁt'EﬁefQEéénnpéf§on, will

S

=]

The Dean whose désk'reéponsibility'ié faculty recruitment




‘hoge files:
u—-'—‘-‘"""'"'_"——'__

.Categogy 1. Thls category contalns those appllcants whose competenc1es

or academlc phllosophles don't appear to match our hlrlng needs. The

Dean sends the appllcant a letter descrlblng Evergreen s educatlonal

philosophy, areas of hiring interest, projected hiring dates, and that

the applicant's.competencies or educational philosophies do ndf‘quear

to fit these needs.

Category g;ﬁfhe applicant is a possible candidate

but the file.iﬁ

stating this, the

.incompleﬁe. The Dean sends the applicant a letter

specific information needed to cemplete the file,

and the dates in the

hiring process.

Category 3 The appllcant is a p0551ble candidate

and the filenii'

complete. The Dean sends a letter stating that we

have the complete

flle'énﬁ'iﬁdicafihg‘fhe dates iﬁ'the hirifig process.

—._é&igg separated by category. If 1dent1f1able, the flles of women and

hstandard etters wi "_;' ncluded in the file. As appllcations are




he flle w1ll ‘be rev1ewed, categorlzed, and tagged approprlately.

fflce wxll maintain a llSt of current appllcants that 1ndlcates

béén drawn up.

s'reméining in Category 1 at the end of Stage 1 will be sehtl

of rejection by the Dean. Files in Category 1 will be held until

o 7the”aéédemié yvear and then destroyed- Files still in Category 2

reviéwed Ez‘the Faculty Screening Committee (to be describedllater)

hose individuals may be contacted in order to get completion if it

appropriate. Any applicants that present anomalies in classification

the Faculty Screening Committee for review.

TII. Screening of Files and Identification of Candidates.

quarter, the Dean whose desk responsibility is recruitment will

éne the Faculty Screening Committee using the procedures in COG III.

purpose of this Committee shall be to screen the files of applicants,

recommendations with respect to candidacy, interview prospective




a Will‘réad the applicants' files iﬂ Category i (and poséibly

mation is needed, it will inform the appropriate Dean who will

it will




t.of‘the.candidates' visifs, including transportation end

Interviewing and Recommendation for Hiring

i

Py

1) be responsible for organizing and publicizing the campus visits of.

_1ve candldates. These v1s;ts shall be pub11c1zed with the Information

o ’ e tdlo
eirt—douritat, and the Happenlngs at least one week

prior to the visit so that all Evergreen community members who desire Eg

candidates may do so. There will be a standard time and place set

aside insofar as it is possible (e«g., noon on Wednesdays) for the

Evergreen community to meet the candidate. During the campus visit the Dean

for the candidate Eg meet- (1) the Faculty Screenlng Comm;ttee, (2)

addltlonal faculty, staff, and students 1nterested 1n meetlnq the

candldate, (3) staff representatives from Student Services, Codperative

.Education,. the Registrar'é Office, and any othex area relevant to this

person's specialty;_(4) the Academic Deans and the Dean of the Library; (5)

the Provost;'(G) the Affirmative Action Officer. The dean's secretarylgﬁ

student. staff shali'arrange for additienal introductions and'interviews iﬁ

.Faculty Screenlng Commlttee, and other Evergreen communlty member
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candidate's visit to campus, members of the Evergreen

met with the candidate will be expectedlgg contributé:written

their observations and opinions to the candidate's file. A

.QWLﬁ this period, the Faculty Screening'Committeé”will'review'the'mwmuwf*

e candidates' files and provide a list of candidates who would be the

seneficial additions to the faculty. Normally this will be

omplished by the end of February.

,Deéné will then review the active candidates' files,‘consider the

¢e of the Faculty Screening Committee and others, and make their

commendation to the Provost from among the candidates. If the Deans wish

consider making an offer to someone who was not recormended by the

reening Copmittee's list for any reagon (for example, new candidates for

ositions which became vacant later in the year) the Dean responsible for

culty recruiting will have the current Faculty Screening Committee review

he. candidate's fiie,‘using the same criteria used during the initial

créenlng process. The Deans will make rgcommendatlons to the Provost, ‘who
== .
{o-rppravnl Fu the Frea

will have #inmed appointing authority.x?he Dean responsible for faculty
: ' - .

cruiting will convey hiring decisions and the reasons for them to the

'aculty Screening Committée, the Affirmative Action OFfficer, and community'

as a whole. The Provost will inform the Public Information Officer when




tions where there is an identified posmtlon but the appllcant

a nof diverse enough to hire a Regular Faculty Member;

_ hirigg (eegs, during summer, or replacement during the year)

the full Faculty Screening Committee cannot be constituted 25‘

screening procedure cannot be observed.

the procedure for one year appointments is similar to hiring

tilty. These positions should be identified and advertised as one

ntments. In addition, the procedure should include categorizing

ding to applicants, affirmative action and repbrting of

n-to the Affirmative Action Officer, screening throuch the

S ) ) . : ] C T
ulty Screening Committee, and recommending to the Dean and

accordance with the procedures for hiring Regular Faculty.u

be dlrected more concretelg to a Eosmtion in a program for Wthh‘
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advice from the




‘on’ and Reappointment

50 Philosophy

eachlng. Junlor professors are simply paid less and have less

epartments. In the meantime they are busy publlshlng, or
ot publishing. Their seniors do not help them learn to teach.

ason‘why this should continue. Evergreen will provide members of

th opportunltles to learn to teach to experlment, to acquire

ound department. Moreover, she or he will have”tﬁe.experienced
on fér"édéiéé and essistaﬂoe:'They will“provide a reservoir of

mall-group teaching.

roqrams w111 come to nothlng unless we can help each other

rfect the art of teachlng. Every dean and eoordinator




o Tﬁe Phree-¥ear Appointment and Evaluation Cycles

‘is to.gé'viéwéd as an ongoing“pfoéeéé'décurihé:ih”mmmuum
Ay éyélééitEééh yéar a reqﬁlar faculty'member is to have an
_n:%ith,hi? or her dean, at which time portfolios are to be
.irrégntenfs discussed. In the first and thir§ last years of a

Erée-yeaf éontract the evaluation sessions are primarily
;ding continued growth, the identification and discussién of
h'éﬁd weakness, and ways of improving upon these strengths

ng weaknesses tsee exampie beiew}. If in these Growth

dean sees deficilencies which, if not corrected, might sexrve as

n's oral and written evaluation of the faculty member.

gar of a féguiaf facuity three-year contract a.Regppointmént
iTtéLe.piace tsee example belowdr This evaiuation session wiid
eiése;:crutiﬁy of the facuity memberts portfoiio teking spcciai:
'Srgéﬁh.Evaiuatioﬁsr Both dean and facﬁity member witl assess

i MBeriqlgrowth and deveitopment over the contract periedr For
Ld il rﬁ_in:their“iniﬁiaircontract period there wiiit be onity one Groweh

Before the Reeppointment Hvaiunationr Fhereaftersy there wiil be twe

ations {see exampie below}r At the end of each second year of a

Sontracty after each regquiar faculty member has compieted hiéhof 

tmene Evalusmtion sessiony the Prevest wil} inform that persen that |




‘has been granted enother three-year contract or witlt be terminated

pd of the current three-year contracts
wpte of the evatuation cycie for a regular faculiy members

e Eng 4974 individuat receives a &étter of appointment to the fncu&éy

&h a three-year contracts

of'éoﬂﬁfact Aeademie ¥ear Fime and Yype of Evaluation

4934-75 Spring 4975 Growth Evaiuation
4975-46 Winter 4576 Resappeintmant Evaiu&tion' R

3rd o A976-%% . Spring 3977 Erowth Evatuation

38t P 497F3-78 o ‘Spring 4978 6Grewth Bvaiuation

2nd L ; 4938-79 Winter 4949 Resppointment Evaiuation ;.}.;f

3rd .4 -4979-88 Spriny 4986 Grewth Bvakuatien

“The Initial Appointment for Reqular Faculty will be for four years, and the

st-year teachlng a551gnment will be to a Coordinated studles Program. The

st evaluation procedure will be conducted by the Deans in the latter half of

ing Quarter of year'bne, and will be directed explicitly toward faculty

E-consultiﬁg team and in informal conferences. The team,'with the Dean and
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in question, will design a program to correct whatever

‘4& have been identified and discussed in the previous evaluation

w1ll be the respon51b111ty of the dean to meet perlodlcally over

ith these 1nd1v1duals 48 a group to assess and advise on the progress

.ear two and should provide evidence of continued good performance

ctorxr

improvement through the faculty development consulting process.

‘evalution. (In case of a non-retention decision, year four will serve

inal year.) After the initial four-year appointment, all

ments will be for a period of three years and all future Reapp01ntment

fons will occur during the second year of the three—year contract. 7f

evaluation sessions will consist of a close écrutiny of the faculty

pértfolio, taking special note of previous Growth Evaluations. Both

faculty member will assess the faculty membex's growth and'development'

cntraét period. In all cases, there will be two.Growth Evaluatiohs

fReappointméﬁt Evaluation. After each Regulér Faculty Member has

his or her Reappointment Evaluation Session,'thé Provost, upon

_atiénléf'ihé“Déahs,‘will‘infbrm that person of intent either to:




aeulty receiving one-year reappraisal extensions, the Deans will

jeulting assistance similar to that discussed above, to provide

sortunity for correction of the deficiencies.

‘ -662 Faculﬁy Semiﬁars

7
hey discuss materials and ideas which either will be explored later

t seminars (as in a coordinated studies program) or which in some

ner will he brought to the teaching of participating faculty. In

‘seminars, the faculty draw upon their respective areas of expertise to

_léwpoints and to offer criticism of the subject at hand. They are not

sions of teaching but represent an important scholarly activity and in h

place the "publish or perish" syndrome prevalent at other institutions.

bgnition of the central curricular role of collaborative,

cdisciplinary study and the significance of faculty seminars for growth and

pent, faculty are expected to be regularly and consistently, if not

ﬁudusly, involved in faculty seminars of the kind characterized above.




the covenant in their portfelio, along with evaluative

'ISéminar members of one another's performance in faculty

it is not the intention of these expectations to inhibit

conditions for reappointment, each faculty member must maintain a

the Evergreen enviromment. In the year prior to the end of a

Selects materlals to be retalned in the portfollo and beglns to

¥ dOCumented 'lnclu51ve portfollo to cover the next three year

cYcle.

The process beglns anew at the conclu51on of each evaluatlon
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rlt.of:thé .rocess, $the faculty portfollo should be more

nel;flle- As it is a vehlcle for the growth -and development

bef as'; person who is both 1earnlng and teachlng, lt ehould
hoblography and contaln the oaterials for an autoblography..lt
that other 1tems than those enumerated below may be contalned 1n
and mlght in fact tell more about growth and development and |

o the college than do the enumerated 1tems themselves. It is the

'

_the enumerated items. New faculty members may seek

poth the growth and deyelopment function and the evaluation

he portfolio is expected to be as complete and informative as

£For each year of work the portfolio is expected to contain, as a

He following:

Both the self-evaluation and the dean's evaluation from the previous

'All evaluations of your work by your faculty colleagues,

Al) evaluations you have wrltten about the work of your faculty
colleagues; )
"All evaluations of you by staff members.

All evaluations you have written about the work of staff members,

_All evaluations of your work your students,

evaluatlons you have written of your students work both

transcrlpt and 1nforma1 nnoff:cxal :n-house evalnattons,




ies.of your coordinated studies program covenants ox group
ntfact agreements between you and your students;

individual contracts you have sponsored drewn with o

thoughtful éhd:critical self-evaluation of the current past year's

wofk: based largély on the documentation available in the portfolio. '

This essay should assess your successes and your lowpoints and

diéappointments, and it should address the areas in which you hépe‘to

méke improvements during the following year in yeur peyformance
within your teaching, meder; within the faeuleyry within the iargef in

Evergreen ecommunity, with +the

your other contributions to

non—Evergreen'wcridr within in your estbiished fields of expertise,

“and in exploring virgin new academic territeries interests.

Ointment deciéi@ng dre to be made. During the remaining portion of Winter

/O-sz '




‘f¢p.,<:'- 2 <

to'ééring and Summer quarters as necessary and feasible,

-gcheduled with the remainder of the faculty. For «he firsé

,\éhd notification given to each person.

The evaluation

'bér'during the curfent.acedemiCHYear; (Among other working

the scheduled conference, the dean and the faculty member'

will exchange portfolios. Both the dean and the faculty member'

will prepare written responseg for 1nclu510n

in the portfollo

following year.

FPor the reappointment cases, shortly after the conference sessions

dre' ended, the deans will meet and jointly prepare .a recommendation

thelr evaluation written into their contract letter. In cases of

other 1nterruptlons in the evaluation cycle, advance wrltten prov151on




-070 The Dean's Role in the Evaluation Process

.

Ee suegcssfui ‘funetioning of the evaiuatzon proceﬁ; zs.the déan¥$
of his or her_respcnsxbzi:tmcsr Fhe dean shu&d be sure to.provzde )
'thc w:nter ﬁnd Spr:ng quarters £or é full review of'eaéh.facuity‘ 
tfoi:o and a therough discussion of each faculty member*s |
';nsofar as possib&e7 the deans should atso provzdc that every
mbgg:ia désignéd'to .1 differént dean each yearv FThe deants
iéy i fﬁfticuiariy gredt with resgect te fasuity members for wﬂom

ax are indieateds

o evaluation process at Evergreen is to work well and promote the goal

ty- development, the deans must have sufficient time and commitment to

4 major aspect of their decanal responsibilities. Further, in order to

1ize the Handbook's mechanisms for faculty growth and development, :

ulty evaluations must be entered into in an open and frank spirit.

rder to provide sufficient time for thorough evaluation and counseling

aculty for whom deflclen01es are noted and to those in their

'tmént'evaluaﬁioh, ‘the deans will exercise discretion in evaluatxng the

gﬁfacﬁlty.'For a faculty member in the third year of a three-year

review the portfolio, hold an evaluation

forma note affirming the conference. Or, for

running smoothly, the dean may choose to hold

and submit_an afflrmlng note to each member of

am team. In all cases, evéry faculty member will write an evaluatlon

her dean.




on € cle. If is important that the dean state and explain each

s will monitor various aépects of faculty performance throughout the

. fontract périod, for example: timely completion of student credit'repofts and

h current academic policies, carryving

LScript evaluations in accordance-wit




onQReappointment of Faculty

“css'ana ebitity to tenmch in beth coordinamted studies and

d atudiess

o a facnity team agreement oy covenants

eping of m facuity portfeiie and participating in annuak

~dean evaiuations as defined in the section on faoutey

;pétion in coordinated studies facnity seminars;

gg_gé and ability to devote at Ieast one third of a three—féaf

t to the developmant of interdéscipiinary competeneer_
:ctggﬁion in PESE nctivitiesf in addition to teachings suéh us‘
i< eafing tgsk forces {PBFFlmir community dayar soundiﬁg boar&}

mpi;ticn of sﬁudent eredit reperts and student evatumtions in

iy fashien in mecordance with eurvent seademie poticiesy

Cfiteria speak to those academic gualities, skills; and

‘ofessional colleagueéhip which.make for excellence in

teaching, Thé-éQAiuaﬁioﬁ‘prbcéSQ,nﬁhroﬁgh'which reappéiﬁtﬁent

Made )

has at its heart a concern for excellence in all aspects of

.ntgr-riSE;laﬁd each faculty member will be evaluated in terms Of |

and member of the Evergreen it







)0-C" 27

faculty members, in addition to excellence in their

yergreen

ontribute to the growth of their colleagues'

pe expected to ¢

éfter £he initial contract period, the following additional

to reappointment decisions:

énd working with faculty members in the acquisition and

vergreen teaching skills;

th new faculty in coordinated studies

.ﬁess to teach wi

on consultative teams as specified in

and

ur specific educational .objectives:

s the policy of The Evergreen State College that no faculty

er w;ll be separated from the college because of written or

ppken views, according to the guarantees of the First Amendment to

h :Constltutlon of the Unlted States.

e pr1n01p1es governlng academic freedon at Evergreen apply to all

emebers of the faculty.

A-Reqular faculty appointment is for a three-year contract, with the

.XCeptibn of the initial appointment, which is for'a four—year _

EEEEEESE A reqular faculty member must be evaluated annually and

“formed in wrltlng or any deflclencles whlch mlght be cause for

'n“féappbintmént. Prlor to April 15 of the secand Eenultlmate year
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sntract (hereafter referred to as the feappointment year),

ularjfaculty member must be informed whether if she or he is
eappolnted for another to a threeﬂyear contract,. or is to be
ated._Thé regular faculty memeber to be terminated must recelve
statement of the reasons upon which the decision to'

& was'béééa. Tﬁé'regﬁlar'féculﬁyﬂmembef'to be issued a

ear reappraisal extension to his or her present contract must

'wfiéfén statement of the deficiencies to be corrected - = ~3ﬂ‘1.' ’

e reappraisal year. A regular faculty member who has not

y’seé bther&iée by Rpril 15 of the reappointment year 6f his
current éontractrwill_be awarded anew three=-year contract at
éf the current contract period. Except as provided in (4)
nd'regular faculty member may be terminated or issued a

jpraisal extension for reasons of which he or she was not

Handbook EAC 174 112 850

‘of the 50cial contract
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(EAC 174-124-010 through 120) via procedures carried

th the institution:

he faculty member and the institution will each select two

© ﬁthe two sides in dispute. The four members of this ad hoc

ommitﬁeé will select an impartial f£ifth person fram inside or

tside the College to act as judge. After consultation,

'nvestlgatlon and hearlngs, the decision of the Judqe/&?%{

indlng on both sldes.

The hearing must begln as soon as

'51ble after the faculty member formally requests it, and in o .7

ho case more than two weeks thereafter. In cases of failure to o

‘alrperson of the Board of Trustees in a pUbllc meetlng, from a

ask force and the trustees. The potentlal hearlng offlcers w1ll
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\ STATE COLLEGE |
ULTY MEMBERSHIP AND EVALUATION FOR COLLEGE STAFF

.

ishes guidelines and procedures for current

licy establ
' to apply and be appointed as a "member of the

employees

020 Procedure
aculty Membership should be open to any current ox future
smployee of the college who applies. for such membership
hrough the normal faculty hiring channels and who is

emed gualified and acceptable by all normal and appro-~
‘iate academic officers. Candidates should contact the

cademic dean responsible for faculty recruitment.

ny college employee who applies for Faculty Membership
hould be treated exactly as any other faculty candidate,
hat is to say equally, fairly, and with proper consider- ..
ation. : : '

Such membership is not to depend upon the availability or .
hon-availability of specific teaching positions at the

‘college. There could and should be more designated members
of the faculty than funded teaching positions. -

Faculty Membership must not confer any special job tenure
what-so-ever, whether the employee so designated is teaching

or not.*

Any "member of the faculty," whether teaching or not, should B
be encouraged to participate in proposing and planning PR
‘coordinated studies programs, group contracts, and modules. .-

The academic deans should be encouraged to consider filling . ..
teaching openings created by switches, rotation, leaves, S
deaths, and the funding of new faculty positions from the
pool of  talent constituted by membership on the faculty.

In this document "teaching" simply means that the individual
is teaching in one of Evergreen's three teaching modes, in a
coordinated studies program, group contract, or full time in .
individual contracts in excess of 2, or modules; and is being

H'paid for that teaching out of the instructlon budget.-
& 7/21/77




20 Procedﬁre {continued) - ' /0_ b_ z

1ty Program planners should be encouraged to invite
sching participation from the total faculty membership.
ching members of the faculty should be encouraged to

ke advantage of opportunities to switch positions with
on—teachlng members of the faculty (librarians, counselors,
hitects, etc.). Rotation will be accompllshed through

he initiative of members of the faculty in teachlng,
ounsellng, the library, etc.

visitors working at Evergreen on grants and contracts are
ot eligible for staff faculty membership while so employedh

Anyone who is to teach in a program, or a group contract,
whether part-time or full time, whether for one quarter or
~for life, should be a "member of the faculty." Such a
“person would have applied through the normal hiring channels,
and would have been examined in due course and appointed by
the regular hiring committees and academlc officers of thls
college.r ,

29~03O Contracts, Salaries, and Evaluations for Staff with
: Faculty Membership

Sstaff with faculty membership -- henceforth "staff faculty"
-~ must participate full~-time in Coordinated Studies at least
one guarter out of every three years. The specific quarters
of full-time participation should result from informal, :
mutual agreement among the staff faculty members, his or her
immediate supervisor, and the appropriate academic dean.

Staff appointment to faculty membership shall be for a three
year period, subject to renewal at the end of each three year
period. However, full-time teaching assignments normally: :
will be for one quarter at a time but not to exceed three
successive gquarters.

Except when teaching serving full time in Ceordinated or _
€entracted Studeisy; staff faculty members shall be evaluated
and paid in accordance with their staff appointment. When 7
teaching serving in Ceerdinated or Corkracted Séudiesy staff

faculty shall be given a leave of absence from their regular °
staff position to be employed in accoxdance with the current
faculty salary policy. Longevity in one's classified s
p051t10n does not accrue while teachlnq full-time seevenq
in ﬂeefdinateé or Conptraeted Studies,.

Prior to the fall follow1ng the last year of each staff
faculty's three vear appointment to faculty membership, he
-or she shall be evaluated by the appropriate academic dean

according to the same criteria as other faculty as defined

in under sections 4.400 and 4.500 of the Faculty Handbook

At this. time, the dean shall consider all the person's
- teaching, including the individual contracts sponsored during
the three year period, and subject ‘to consultation with:
the other deans and review by the Provost determlne retentlon
of faculty membershlp :




0 Contracts, Salaries, and Evaluations for Staﬂf ’t? ¢>¢ ?
w1th Faculty Membership (continued)

"At the time of each evaluation, staff faculty
shall be, like other faculty, considered accord-.
ing to their individual growth and development
as teachers, but where serious deficiencies
exist or the staff faculty have not maintained
.or developed their skills as teachers, they may
“be deprlved of faculty membership.

-oss of faculty membershlp, for staff who obtaln faculty
jembership under this policy and the policy on "Faculty
fembership," section 4.900 of the faculty handbook, shall
not in and of itself affect the status of any employee in
Ehls or her staff position.

case of a reduction if force, staff faculty at that tlme
eaching in Coordinated or Contracted Studies shall be
considered, insofar as their teaching is concerned, in the
same category as visiting faculty, their teaching terminating
before any regular faculty may be subject to reduction in ‘
force. Termination of teaching activities shall not, however,
in and of itself affect the status of any employee in his or
her staff p051t10n.

In case of the termlnatlon of any staff faculty s staff
appointment, that person's faculty membershlp shall terminate
_Slmultaneously, or, where the staff faculty is at that time

teaching in €eoordirated or Centraeted Btudiess at the end of
the quarter in which termination of the staff appomntment
occurs.

Except in regard to the conditions of appointment specifically
provided for in this policy, while teaching in Coordinated or
Contracted Studies, staff faculty shall have as faculty, all
the same rights and respon51blllt1es as other regular fuli-
time faculty.




DAAGRAM GF FACULYY HECRUETMERT ARD HIRING PROCEDURE APPENBIX T

Stage 1
Identification of Recrulting Areas
a, Identify areas with Evergrecn Commun tty
bs Advertise areas :
stage IX
_Application And Completion of File

faculty applications racexved
by Dean who chtegorizes

_category 1 information Category 2 information Categoxy 3
obtained obtained .
Poseible candidate Possible candidate

Incomplete file,
does not appear to
mateh hiring needa

incomplete file conplete file

list by Category
to Affirmative Action Office

1igt to Affirmative Action Office
f£iles held to end of T ) - '
academic year T ) N . B

Proceed to Stage ITI

Stage XII
Screening of Files and Identification of Candidates
bean convenes Faculty Screening Comnittee
with publicity that screening has begun
{files open for Evergreen Community review
and comment from this point forward.)

Sereening Committee Reviewsa
and glagsifies applicants in

&—“"-'-"-———“-‘ Ccategory 3 (and posaibly 2} \\\EJ v
’ ’ . Active

Proceed ko Stage IV

Inactive

Names and cxiteria uged in
classification go to Affirmative
Action Gffice

Applicants remaining in ° Applicants in category 3

category 2 are sent letter are sent letter indicating

of rejection status as potential future
candidates

files retatned, updated
and reviewed for 2 years
Stage 1V
fnverviewing and recarmendaticn for hiring

Dean's secretary and/or atudent staff
organizes and publicizes campus visit

Candidates vigit and meat:

' L as Faculty

) ' b. Students

- s . Staff and/or support services
. ) : . d. Academic administration

Active candidates files open for comment by Evergreen Community

) Faculty Sereening Committee raviews and '
R classifies active candidates

not recommended : .lrecommgndad
1ist to Affirmative Actioﬁ
Office with criteria for
" continuation !

. L - -
. 1list to affirmative Action Office
with criteria for reclassification

Deana review and make
selection

Report decisions to Kvnrdrein
Community :



THE EVERGREEN STATE COLLEGE
RESOLUTION NO. 78-2

RESOLUTION OF THE BOARD OF TRUSTEES OF
THE EVERGREEN STATE COLLEGE
AUTHORIZING CERTAIN INDIVIDUALS BY
APPOINTMENT TOQ APPROVE CERTAIN

INTERFUND LOANS

AS, The Board of Trustees of The Evergreen State College
need for approval of interfund loans between certain
¢ Fvergreen State College on a week-to-week basis, and
therefore prudent to empower certain persons to approve
when necessary for the proper fiscal operations of The

State College;

RESOLVED, By the Board of Trustees of The Evergreen State
at the following persons are hereby appointed to approve,
to-week basis, loans from college unrestricted local funds
ollege funds and accounts when necessary for the proper
erations of The Evergreen State College:

Daniel J. Evans, President
Dean E. Clabaugh, Administrative Vice President

the Board of Trustees




