
s?EcrAr-
MEETING OT' THE BOARD OF TRUSTEES

OI' THË EVNRGREEN STATE CO],LEGE

ThursdaY, SePtember 2L, I97I
The Evergreen State college Campus

Daniel J. Evans LibrarY, Room 3112

Tfustees Present: Wesley E' Berglund Absent: Hâlvor M' Halvorson
Robert J. Flor¡ers
Herbert D. lladleY
Jane B' Sylvester

Staff Present: John Aikin, Dírector of computer Services
Judy Annis, Dírector of Informâtion Services (staff

seâted at Board t able)
Míke BigeJ^ow, Budget Offlcer
Dean Cla'baugh, Adminístratíve Vlce Presldent
Daniel Evans, Pl:esldent
Rita Grace' Recordíng Secret ary
Robert Stl:ecker, Director of Facilities
Dan weíss, Academic Budget and operations Offlcer
Byron Youtz, Vice Presldent and Provsot
See pernanent roster for others attendiog

Others Present: Jon Co111e::, Archite ct- Cons u1t ant
Donna llayes (student seâted at Board table)
Robert Hu11 , RIA Archltects
Richard Montecucco' Senlor Assistant Attorney General
Patrick Sheehan ' RIA Architects
Joan Valles, The Da11Y OlYrnPian
See permanent roster for others attendin€i

ORDER AND APPROVAT, Of MINUTBS - ACtiON

The neeting was called to order by Vice Chairman Flowets at 10:37 AM'

Mr. Hadley troved approval of the minutes of the Arrgrrst 17 ' 
1978

neeting as submitted" Seconded by Mr' Berglund and passed'

Rnsnttterrou oF DE5IGN DEV¡L6PMENT FgR TI{E ç6LLEGE ACTIVITIES BUII,DING' ?HÀSE II
,,Àction

fon
42

Robert Hull and Patrick Sheehan of RTA Archítects revierted schematlcs
presented at the July meeting, pointed out changes made' díscussed
details of design development and responded to questions'

The architects informed the Trustees that furníshings would be presenLed

by the lnteríor designers. The issue of flreplaces arose with Mrs'
Sylvester indicaÈíng her desire to have a second fireplace in the
Ulifalng, preferably in the coffee house; the ârchitects will prepare
a cost estímate. Mr. Strecker suEisested that a fireplace could be bid
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aLLerfLate ' a1lowíng the Trustees to make a decision r"hen

r.ø the cont ract '

--..--rrcc}leduleisasfollor'¡s:presentationofworkingdrawings
,ü'åã"-r" November o-1 D':"b"'..1:: ltÍ-t: l:l::Ï' Î:i;t "*-

i.li-i"-;"; t"ttv or March, completÍon bv september' 1'979'

ù,à;tt""U v¿í11 v¡ork lríth the architects on workíng drawlngs and

ä1.ì changes '

Mr. Ha<lLey moved approval of desígn development for the College

I.ii"iai.." Bui.lding, Phase II , as presented by RIÀ Architects
ãi-Surttt" and directed architects to proceed to worklng

árawlngs, subject to input given duríng the üeetiug'
Seconded by Mr" Berglund and passed'

REP.ORTS

Ad ins Plan

âr, iushing explalned the
sed írnP lement ati on.

àþproxirnatelY four Years

academlc advlstng p1an. l(irk Thompson

Startíng this f411, 40 volunteer faculty
percent of the student body. By the end

the plan will involve all faculty and

advísing should irnpact relention and the
as wetl as Evergreen's lmage'

s. This concePt of

!ôrs will work with 10

'iti'àdl.y e*pres"ed hís strong desire to see faculty and students
lve¿l in tirls advising program much sooner than four years'
ídênr Evans and Byron Youiz fully supPort the plan and wiJ'1 help

thât lmplementatlon occurs in a shorter time' Klrk Thompson

ed his i.rope that havi.ng the supPort of the prestdent, the
t, and the trustees wlll encour:age faculty participation'

communlty relations.

:.I-é:lèphone savinss Report (clabaugh)

iit
^-Mr. Clabaugh explainecl very brlefly the three prlnciple aspecls involved

--1n 
assessing 

".inty 
."rrgu", a plan orlginally developed for Ever8reen"

il:,::þ¡ Nortna.t r¿irri" rí¿ Asãocíates, a seaitle based consultíng f írm which
:.,.1,:,1.:'i.,!1) e cÍ all zes in salary plans f or both government and prívatî iidl"l,l]: 

^
ii.j;;.1þe members of tt " 

pár*'ent sa1âry task force use the following three
!¡,ìlþ¡fncfple elements ín deterrníntng the ïange of an exempt position:
,1'::':'1!nor,¡1e<1ge and skills . mental der¡ands , and accountability.

Lculurn planni-ng Process

ili'.ll!..ili, cru¡""grr reported that telephone redúctions were required to meet

.liÀiod""ti.on in ãllocatlons ' There has been a 37 Percent savings in
^..^^^ãi ¡o fhê ¿fì nÞrcê

i.Ìii!..:è1"pno"" equipment and usage, wíth four: areas exceedíng the 40 percent
ìl:iìþal originally sought,
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ùpdate on Buildlng projects (Strecker)

]l p¡-roical Plant: Mr. Strecker r:ecognized the effor:ts of
'' ï;;;l;l;*G and naíntenance mechanics ín getting the

iLant ready for this academlc year'

cus todíans ,
physical

. r\ cômmunications BuildigL and Site l^lork: Mr. Strecker mentioned that
¿ ) v:::::=::--,----- --' ;Ë c"ttu"fcatlons Butlding, ¡¡hich is now two years behÍnd schedule,

. ãtfll has not been accepted but ls 992 percent complete. He antí-
. cipates askl.ng Trustees to accept the building in october or

November. Trustees díscussed possible use of penalty procedures'

3) Recreation lleld Impr-ovsme+t PEoject (9verþulse Restoration) :
-' 

f,¡tth tt. excepEíon of the jogging traíI, the Recreatlon Field
' lrnprovements Project is essentlally compJ-ete; the project should

be complete wíthtn 30 daYS'

4) Vancouver Remodeling lrgie s!: No bids were-recelved 1n September
. Ç[Eã-äË r.mod.ling of the buildin¡] leased from the VA for the

Vancouver Outreach program l¡as fírst bid, owing to incomplete
advertlsing and bld drop. Mr. Strecker wí11 aÈtempt to stj'nulate
ínteïest by personal contacts' This proJect (whjch vill include
classrooms, seminar spaceo faculÈy offices, a student lounge,
antl the adtlition of a párking 1ot) w111 soon be rebid"

Lg79-8I Biennía1 Budget Report (Evans)

president Evans compllmented Mike Bigelow for his excellent Preparation
of the 1979*81 budget document and showed and explained charts used
during the presentatlon to the Governor on September l8'

AND PLATO DEMONSTRATÏON

The Trustees recessed for lunch at 1 ?M and resumed the special rneeting
at 2:30.PM ln the conputer ter:rnína1 area. John Aiktn demonstrated
P.I,ATO (Prograrnmed logic for Automatic Teachíng Operatlons), an educa-
tional ãomputer system deslgned to give tutorial ínstruction in over
140 different teaching areas.

DICAPPED ACCESS AND SERVICES PI,AN (SECTION 504) _ ACtiON

. The Boarcl revíewed the college's handicapped access plan and budget
request' needed ln orcler to bring Evergreen into compliance wíttl
federal and state directives. All institutions and agencies are
requlred to submit a request to the Governor by October 2; the Governor
wílI then present a cornbined request to the federal government and/or
the state leglslature for funds.

l,,.rlfg t i on Mr. Berglund moved approval of the prelfuninary plan for handi-
capped ãccess under Section 504 of the Rehabilitation Act of
1g)j as amended and for the submission of a supplementary budget
:[or handicapped access totalin¡i $137,39f from the State General
Fund for: u.àL"" to academic programs and activities' $211,887
fr:om the State General Fund for physícal plant modífications and

. 79-Lt,
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,:.,')l''.'.:. $Af , Zf g f rorn l-ocal Plant
t;l:..: tacíIítY modíf icatÍons '

,\,

Funds for AuxílÍary Bnterprise
Seconded by Mr, Hadley and passed.

ACII1EVEI{ENT SCHOL^RSHIP ALLOCATi0N - Actlon

filà1 ac ceP ranc e of 40 Foundation Achievement Scholarships was
processing of scholarshlps for the 1978-19ed prior to

íc Yeal: .

::'::i., Mr, Berglund moved acceptance, with gratitude to the Board
of Governors of $23,278 to fund 40 Foundation Achievement
Scholarships and to administer the Ächievement Scholarship

'::r " Program for the 1978-19 academic year' Seconded by Mr, Iladley
'." . and Passed.

]].TO CONI.RACT BETI.JEEN EVERGREI1N ÄND MCLANE FTRE DTSTRICT PROVTDTNG

Ènotucrrol'r - Action

,Mi. Clabaugh briefly díscussecl the amendments to the contract between
,ih" Mcl,atte Ftre Distrlct and The Evergreen Stâte Co1lege, which amend-
Àènt" ltavu been revierned by the college's 1egal counsel and signed by
the Fire DÍstríc t Commissíoners.

Mrs, Sylvester moved approval of the attached amendments to the
ffre protection contract between the Mc],ane Fire Dístrict and
The Bvergreen State Col-lege. Seconded by Mr. Berglund and
passed.

TîEMS DBFERRED

Agenda iterns 10 and 11, the
table of organizatíon, Lrere

the

IVE SESSTON, DATE OT NEXT MEETING AND ADJOUIINMBNI

The Trustees recessed for an executive session at 3:35 PM to discuss
a personnel matter.

After reconvenlng the Trustees discussed enrollment íssues and set
the date of the next meeting for Thursclay, October 19.

The meeting adjourned at 5:15 PM.

appointing authoríty resolution and
deferred until the October meetÍng.

Attachment
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Thls adaendum is [Lade by and between THE EVERGRI]EN STÀTE 

-COLTGE 
'

"r;;., 
t'lashlnqton ' herelnafter referred to as the rcolleqer and

THURSTON CoUNTY FIRE DISTRICT NO' 9' Thurston County' WashingCon

herelnaftèr referred to as the nDlstrict"

wtlBREAs ' the parties have áxecuted an agreernenL under terrìs vhich

tl¡e Dlstrict ls furnishlng f,lre þrotection services to the college

for the perlod beginning July 1' l9?? and ending Juñe 30' 1979' and

'-- 
itu*or, it is uttò desire of tñe parties bi bhis Àddendun to

anend said agreement '
NON ÍHEREFoRB ' it is agleed between the par'tles hereto as

:

follows ¡

¡. SCOPE OF SERVICE AND RESPONSTBII'ITTES OF THE DISTRICT

.8. select' properly train' supervise and compensate up to

. 'a ¡naxi¡num òf slx scudents frorn the College to act as

flreffghters for the olstriài' rn the event that quall-

fied srudenÈÈ are nor avatlaþle to fill vacant nt"t::*"'

' '' the DJ'strict' wlth the concurrence of the College' nay

utlllze Distríct Personnel to fi1l Lhe vacancy'

9. Th€i Distrlct !1111 provide to the students fron the

bollege who serve as fireftghters *t *: 
"t"-tt:::-

Pursuant to the terms of the 'above-stãied agtee¡nent'

Hhtlè on óuty' conpensatlon for meals'

10. The Dlsbrict wlll continue to cause sald neÂls to be

furnlshed through the faciittles of che college when-

ever Posslble' and will pay for said. service at the

auch food Eervlce furnished to students' up to a naxr-

üum coSt of Sl2O'OO Per ¡nonth for each 
'sLudent 

fire-

. ftghÈer '
II. SCOPE OF SERVICE ÀND RESPONSIBTT'IÍ IES OF THE COI'LECE

9. Provtde and nalntain a Medic I Van stationed on the

campús f,or use at the co11e9e and ln the Dlstrict'

o010?



Àddendum to Àgreenent
iage z

IN ÌIITNESS wtlER¡Ol¡ ' the partles hereto have caused thls insc¡u-

nlent to be execuÈed the day and year first above Ì¡ritÈen.

!",-¿/ /t/,,',,/,-t r- tv-7.È
Conmlssioner', thurston Councy Fire
District Nur¡ber 9

Con¡rissioner ' Thurston County Fire
District Nurìlcer 9

ìt

iï
ti}
ti¡

i{
ìt

øôfnnìissioner, lllurston
Dlstrlct Nùtrô,ét/ig

Þoan E Cbbaush
Administralive V¡cc Proridonl

issioner, Thurston County
District Nu¡nber 9
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