
SPECIAL

MDETING OF TI]E ßOARD OF TRUSTEES

OF lHE EVERGREEN STAT]I COLLEGE

ThursdâY, 0ctober l-9, l'978
The Evergreen State College Campus

Daníel J. Evans Library, Room 3112

Wesley E. Berglund Absent: Herbert Ð. Hadley
Robert J' Flowers
Halvor M' l{alvorson
Jane B. Sylves ter

John Aíkin, Director of Computer Services
Walker Allen' Regis trar
Judy Annis, Director of lnfornìation Servlces
ì'f ike Bigelow, Budget 0ffícer
Bill Bro\,'n, Member of the Facully
Yuki Chancellor, Custodial Servlces Manager

(Seated at Board tab le)
Dean Clabaugh, Adni.nistrative Vlce President
l-es Eldridge, Assistant to the Presídent
Daniel Bvans, President
Rita Gracc ' Recording SecretarY
Will llumphreys, Academíc Dean
Vicki lden-McKinlay ' Admlssions Program Assistant
Rindetta Jones, Affírmative Action Offícer
Rudy Martln, Member of the Faculty

(Seated at Board table)
Kris Robinson, SPace Analyst
Niels Skov, Member of the FacultY
Pat SparLs-Cauchy, Admissíons Counselor
Robert Strecker' Director of Facllities
Ernest Thomas, Dlrector of Educational SuPport Programs
Byron Youtz, Vice President and Provost
See permanent roster for others attending

Ed 
^rnone, 

The Daily OlYnPian
Bill llucks, Student (Seated at Board table)
Rlchard Montecucco, Senj.or Assistant 

^ttorney 
General

See permanent roster for others attendíng

iii;rNTRÒDUcrroN or cuBSTS, AND AppRovAl, 0F MTNUTES - Àction

|4flng was called
lr4lt.:.,

to order by Chaírman iÌalvorson at approxinaEely

vorsolì introduced the student, staff, and laculty
be seated vrith the Board this year. PresÍdent
; neL'ly assigned by the Dafly Olympian to cover

Pat Sparks-Cauchy's termination to move to

l4t. Elov¡ers moved apÞrova I
1978 nreeLíng as submittcd.

representatives
Evans introduced
Evergreen, and

Mlchigan.

of the minules of the September 2l'
Seconded by Mr. Berglund and passed.
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DE¡'ERRED

Agenda ltem No. 5, Appointing Authority Resolutíon, was deferred until
the next neeting '

0F ORGANIZATION - Aclion

President Evans proposed reorganizatlon to place the Dírector of
Development and the new positíon of Director of lnstitutional Research
under Ehe Assistant to the President. Les Eldridge reported on the
stâtus of the searches for directors of development and of ínstitu-
tíona1 research, announcing that Duke Kuehn, mernber of the faculty, is
serving on a half-time basis as interim Director of Institutional Research.

Mr. Florùers moved approval of Resolution No. 78-3, entiLled
"Resolution of the Board of Trustees of The Evergreen State
College provldlng for the collegers organlzational tâb1e and
the method for Íts change," which reflects a Director of
Development and a Dírector of Institutional Research reporting
to the Assistant to the President. Seconded by Mrs. Sylvester
and passed.

AWARD FOR VANCOUVER BARRACI(S REMODBLING - Acrlon

Mr. Strecker requested formal approval of this rebíd project for the
Evergreen outreach program in Vancouver. The Officersr Barracks has
been leased to the college by the Veteransr Administration for a three-
year period,

Mr. Flowers moved formal approval of award of construction
contract to RSV Construction, Inc. of Vancouver, low bidder
for Project No. 78-200, re-bid of the Offícers' Barracks
Remodeling at Ft. Vancouver in the arnount of $33,858,
Seconded by Mr. Berglund and passed,

FoRì4ATION TTEM: MEETING OF TltE NATIONAL ADVISORy COMMITTEE TO THE VA

PresÍdent Evans reportecl on hÍs attendance at a meeting (while 1n
Washington, D. C. last \,/eek) of the National Advisory Committee to
the Veteransr 

^dminístration 
called for the purpose of hearing the

report of fÍve studies the VÂ had commlssioned, including the Shannon
report on 1.2-hour seat time.

HEARINO

At 1l:03 AM the Board convened a publÍc heat:ing to discuss revíslon
to t\,¡o policies.

CONTRACT - Ácrion

Mr, Berglund, in accordance wiÊh Admlnistrative Procedures Act
requirements, moved approval of revision to WAC l7 4-I24-02O
through -120 (attached) relating to the Socía1 Contract for
members of the college communlty. Seconded by Mrs. Sylvester
and passed.

úü1t0
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oN-CAMPUS EVENTS AND APPIiARANCES POLICY - Action
Notlce)tlnuat ion

is Robitt"on revlewed the revisions r"¡ith tl.re Trustees. Since addi-
'i1o""t revísíon rdas deslred, Rita Grace clarified procedures regardíng
continuation hearrng '

,,iilr:ll

i, In order to comply with Adminístrative Procedures Act require-
., rnents, Mr. Flor{ers noved that a continuation notice be fÍled
'. r^/íEh the Code Reviserrs office to allow further revision to

WÄC 174-136-010 through -022, relatíng to a policy for facill-
..r . ties usage for on-carnpus evenÈs and appearances and that the
' public hearing be continued at the next meeting, Seconded

by Mr. Berglund and passed.

IS REPORT:

._1'1q (Evans)

.Þresident Evans discussed the tenth-day enrollment figures, i.nforming
Ehe Trustees that total enrollment was 2322 (dor^m froin 2544 last- year),
and responded to questions,

Desígn for Enrollment DTF (ûvans)

Presídent Evans informed the Trustees of Ehe creatÍon of a task force
to devíse a comprehensive plan for sLudent attractlon and retention,
comnenting that the chairperson will be asked to report on progress
aL the next Board meeting.

Afflrnative Actlon (Jones )

Governor Rayrs Executive order 77-10 requested thal state agencles
develop a plan for dÍsablecl and Vietnam-llra veteransi Executive
order 78-1 directed that barriers to employment of the handicapped
be elimínated and that reasonabl,e acconmodatlons be made to ensure
the inclusion of handícapped lndfvlduals in the \rork force.

Ms. Jones indicates that the Ë\.ro proposed policíes, vhích have been
revíewed by the collegers legal counsel and the l{igher Educatlon
Personnel Board, ."/ere being presented for lnformation and discussion
at this tíne, followed by âction later, and recommendecl these policies
become part of the Evergreen Administrative Code.

2) WAC 174-140-010 rhrough -120, Humân Rights PolicJ.
Ms, Jones told the Trustees that the changes proposed were prlmaríly
to reflect the above two policies and new definitions; she recommended
the Trustees schedule a public hearing.

Mr. Flowers rnoved to submit notice for a public hearing to con-
síder revisions to lhe human rights docunent. Seconded by
Mr. Berglund and passed.

Vetqlans i

0û11i.



1l ,^n"t sumnarized the areas of under-util izatíorL according to

äl;';-¡*g.,a'"t:î:'::,':.::: l::::.:':|':":'::::i: and discussed

fi imative Action RePor t .

Zláltuxit t, v data and other aspects of the report'

for lunch at 12:05 PM and reconvened the special

",r- .Tones also provided handouts consistlng of: (a) adjunct
'ä""1tu listíng 1976-781 $) I97l-78 external credit report;
;;; ("i Rlta cooperrs 9128178 nemo re: handlcapped.

ìh" Trrr"t"t" reces sed

.oet lng at 2:00 PM'

Äctíon

Jones, at President Evans' request, gave a personal overview of
ãîà ¿ir."ti"tt she felt the college ought to Lake regardíng aÈtracting

..i.lilf-rir¿ Worf ¿ studenrs ând f aculty, and responded to Trustee questÍons .

Li..,i::- îe "olt.g. has a higher percentage of Thtïd World students this
:itit::!ûarter as compared to last year '

EñÌo11nent - Discusslon Con c in ued

lh"im..t Halvorson requested the Presídent' the Více Presidents, and

óthers present to give the Board their personal opínions as to why

ènrollment rnras do\,¡n ' askíng ín most cases v,Thether the academic Pro-
ÉÌrams were at fault. Responses supPorted academic programs and the
innovative way in which credít is earned at Evergreen.

Among the reasons discussecl were: lo\t student visibiltty because of
the way in ¡,,¡htch progrâms are structured; inaccurate stories naklng
headlines at a critical recruitment timei lack of space for student
activity on campus and ln resldence halls; irnage problem that needs
tine to turn around; etc. Some examples of success are: accredjtation
recelved a year early; quality of students graduating as evidenced by
graduate placement into jobs and graduate schools; supPortíve report
received from the Citfzens Evaluation Cornmittee.

OF NEXT MEETTNG, EXECUTIVE SESSION, AND ADJOURNMENT

The date of the nexÈ meetlng vras set for Monday, November 13'

At 2:50 PM, the Trustees went into an executíve session to discuss a

matter of personnel; the Board reconvened to adjourn the meetlng at
approxímately 4 :40 PM.

Attachnent
r.)r,Ì11Ð



THE EVERCRBEN STATE COLLEGE

RIISOLUTTON NO. 7 8_3

RÐSOLUTION OF THE BOARD OF TRUSTEES OF

THE EVERGREEN STATE COLI,EGE

PROVIDING FOR THE COLLEGBIS ORGAN]ZATTONAI, TABLE
AND THE MIITI.IOD FOR lTS CHANGE

!:,,l.n" otgu"i"^tional tabl e of

:ìi:ùis re"or"tion Provides for

tiàilînt"tr.t iv" Vlce President,

;ìlàtri¿Þorti"g directly thereto :

To the President (in additíon to the Více Presíclents), an

Administrative AssÍsÈant, an Assístant to the President,

and an AffÍrmatlve Action Officer;

To the VÍce President and- Provost, an Administrative Secretary,

an Administrative AssistanÈ, two Academíc Deans, a Director

of Cooperative Education, a Dírector of Educational Support

ProElrams, and a Dean of Library Servíces;

To the Admlnistratlve Vice President, an Administrative Secretary,

a Director of InformaEion Services and Publicatlons, a Budget

0fficer, a Director of Fac1líties, a Director of Personnel,

a Director of Recreation and Campus Activities, a Busíness

Manager, a Director of Computer Services, and a l)ean of

Ënrollment Servíces;

To the Assístant to the President, a Director of Development and

a Director of lnstitutional Research.

The organizational table may be changed only after approval of the

of Trustees.

the Board of Trus t ees
1978

The Evergreen State College as of the

a President, a VÍce President and Provost,

\,rith the following exempt administrative

ted bv
ber rô

rrri._taaJ
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tÂc 17¿-121-030

(r)

^ À¡.ENpÀToRt sECr¡ON (ÀneDdtnq O!de! 2t fLLed 2/22/721 u

r,¡ÀC r?4- 124-010 ¡ùIDMD¡JÀL R¡GHTS OÊ À4.FJIAERS O¡ THE EVERGREEN Crlr,¡4ull¡îY, 
àj

(1) ¡1e55e!s of Èhè Eve¡g¡ecn cmunity ¡ècogî1ze thãÈ lhe collegê is patt €
o! the lå¡ge! sôciety às lep¡esenÈêd by È.he stàtè of riashrngton. ehich fÞds lÈ,
ÀDd by th. cô¡iô.iiÈy oi g.côter Olfã¡ia, in ehich it is Ìoc¡r.d. F!6 this stàt.
of à!ià!¡6 tLor cèrÈarn !r9r,!s for rt,e n^hbèls ôt lhe Everg.êe^ cMur¡ty,
cèrtåin cordltlobs of câñpus Ìife, and cÊrràin obìig¡rto¡s.

(2) ¡ñong the basic lrsits ale freedôR of spccch. free¿m of the Fr€ss,frcedG óf peàceful åssc¡bly ând associãrion, freed6 ot betief, ànd free¿td
f¡ôm incrhidàtio¡, vrolcncc Ând abuse.

(3) There @y be no disc¡ihinàrion ar EvelgÌeen tsiÈh !€specÈ tô ¡àce, sex,
sexual o¡i€ñtàtion. reliqious o¡ potitical belief, o¡ iationä1 oliqi¡ rn

(4) Becaûse rhe EveEgleen comsity is !e4_9! rhe Ìalger sociely, rhe
c4!us is no! a sanôtua¡y f!ø Èhe gere¡al l,àç o! iñvutnê¡âbte to geñerat pubtlc
oÞinio¡.

l:l the Evergreen coúunity ,11] sùp?olt tbe light of 1rs Feñbers,
lndlvidunLly o¡ 1D groups, to express 1deas, judgñcnls. and opinions 1û speech
o! Eiting. The nehbers of the combirf, hôveve!, ale obligated ro ñakê
sÈale¡eñls in Èhei! oq nahes ànd not as expressions op Þehalf of rhê colLege.

)

1O/19nA



t4) Hon€sry 1s a. esse¡t1al co¡dlrlon of 1eårnlng. llonestv
lncludes (altho!eh lE 1s ¡ot llnlced Èo) Èh¿ !resentâtlon
of onty one's clt ço¡k 1n che futl con-
slde.¿tton oí evtde.ce å¡d los1c evèn (hen .hey conÈ¡a¿1ct
a che¡lshed pe¡sooal ?óinÈ oi v1et, ånd thc ¡ecó8n1lIcn-_
lnscfar ás ii 1s huËrly ¡êsslblc--Òi br¡scs åô.i PreJudtces
1n oiese!¡ âs one scrlves co becoie a Þrè eifecttve leãfrer.
¡.acrler essenÈ1sI condltlôn ol l.¡!n1na 1s Èhc full free-
dci aû¿ rl8ht on .he ?á!c ot l.dlvidúaLs ¿nd 8.otrPs co

thc e\rresstcn .i ñliÒ¡ltv. (ntoFrl¡r,\ or conr¡ovcrslil
Iôlnts cf !iÉ{. ìf tl'r Fvc¡:rcr'fl .c..ìi,aÍLI ls to nrovc
vrlurblc tc al.L iÈs h¡nbùrs, Èh1s !lthL iJsl bè esFeclally
cherlshcd, parÈlcutårly Éhen Èhê FredoniianÈ cù¡rent of
oplilo¡, ¡eE¿rCless Õi 1ts charâcrer or 1¿s concenc' runs
8t!oig. , \

' ,-\

Àr/,r:NpÀTorlv sEcTIoN {Àlendirg ordêr 2, tLled 2/22/12)

t{Àc 174-124-040 ClNDtrlONS OÐ LEÀRìING -- ÈRlEDOrl -- PR¡VÀCY _- SOÌ¡ESTY.

(5)

f
(2) ÀIL henb€¡s of Èhe Evelsteeû ccriunily ale enÈiiled to privãcy !¡ Èhe

có11ê9êrs ofilces, faciliries devotëd to erlucaÈional, Þroqrhs, âñd h.ùsing. The

ôee lighÈ of Þri,vacy exÈeñds to Personal PaPels¡ confidentiàl leco¡ds, èñd

tÞ¡sônal effecrs, herhe! FôinÈained by rhe rndividual or by thê r^sÈj,Èutlon.

on Èhê par¿ of individuàIs and gtouPs to the exÞressiÔñ of minoliÈv
ô¡ cootlove¡sial lÞints of vied.

(5) ÀnôÈher essentià! condition of lea!¡ing 1s the fuU

(6) Related !o this lþin! is the eay in Hbich civiliÈv ts a fsdàrettãL
condltion of feähtng. ohly if ninolitv and unPopula¡ Eþinls of vieq â¡ê
èccolded ¡esPect, are lislened to, and àÉe giveD full oPportÙiÈv for aPr¿sslon
rill Evelg¡e4 plovide Ì)oÂå lrde oP!þltùitles fo! significant Ìêa¡ning'

(7 ) Àu n€¡bers of the Eve¡eleen ctuúltv glgg!1-r!I!fg to P¡evenÈ thê
f¡¡anclal, IÞIit1cal, o! othêr 4ptoltaÈion of thê c4PE by dv indtvidÙàl ô'

to/t9na



ÍAC f7¿-11^O t¡ìsLlrurloná1 RrshÈs ánd oblrsaÈ1ons

(1) Âs\n rnsÈtturfo¡r Ele!8reen has Lhe obttpãtton ¿õ DrnJ /.jvrd\¿n o?en r"^i r.i ii"'"-i".; ;,-;;;".;,.;;"":7 /lm..n/-/-
As\n lnsÈtturfo¡, E!e!8reen has Lhe obttEãtton ÈorId\¿n o?en fors¡ fo! Èhe h6bcrs of 1rs concJnfry

\.' _ --'.-..".'' (ñe oÒrtpãtton Èô D¡nJrId\¿n o?en fors¡ fo! Èhe h6bcrs of 1rs concJñfrv'r/preselr aid ro deb¡re Þubtjc jssues, ro 
".",i¿". ii"/pros¡".s ot rhc coLIcÍc, !nJ ro scne ¡s ¿ cecr¡¡nrsJ.r

):j:'t:l l t, : t. 
,, r , " j 

, ,t , rn Èi.¡. r:fc or,r...,_.""r.y. -.
j:":":"):ri:tt."_:,. . fcr.ion_irirn.. .. ",".",,,., ."..ro,"

O) ft'e c.t:es),las rhe obrtpdrjÕn ro prohjblr ,* ""..,râre, r¡s rl\¡nces, ¿nd lts fåc trrês io..o..","r.i
?u:Poses. 

\ 
i

:t) .ll:':::"1-:': it'e rtçht.to prohibrr lndiviluårs and 8L.e:i ers oi trc.ñ-,,-h-

(sce Co\rrirr.p rid .fcJ,jon_jtitn,. .a "r"."r,,., ."..roon ¡Àe col tege ¡órur åi¿ oñ ,r" coì1".. :oLrdrnÈ.soJró.)

i::":'i::':i*:.::' ::j'T::'::"::.i::!':1, che/use oí 1,s

.r, I;:.:::.:^:.:^ìf-¡1sht.ro prcbrb1r r,or,¡/u.r" and sroupssho áre ho¡ L.e:iers oi r.".o_,.riy i;";'"li,i iil Íii!1rs riåncrår or'oLl.ec resou.ces, 
";c i., i.;lii;;;" ;;;;;" ;ì;";;ì.i=;::::,.:: ;::"::=:l'ii.'i:; :::Ìí,ll:..?::,

(4) the co:leìe !s obllgåred oo( ro rake a poslÈion, ås ãntnsrlturlon, i, 
"l"i:,.,t ioìrr{cs or.i p""rr. i,."ã"excè?r for ÈhóEe È¡crers ,ir"t .at,o".ty âffecr 1cslntêgr1Lf, che freedoñ o^. rhêlts rjnà¿crår ..-.,,, ;;,-i;,":::lji,lj,i'i.lii,,l1.'l

r¡e sa:è È1E€, ¡verF.een h¡sr.che .Urræ.r...i.-",0p... '-

:Ì:.:i9!. :r rrs.coÉrn:-),s E(ìhcrs Lo ..",ç., 
"..c1(1¿eñs ot rhe lrrÂer sociery, jñ pÒLtrtc;l-Jif¡trs,!o ¿ny (¡) ih:c :ip:/ FJy clecL stL¡ln che provrsloñ;fche AeneràI tru.

(5) TlLe 1nd.!vl¿u¡Ì r.r¡¡rs of rhe ¡ve.rrecn co-unirv h,!e
Lle r.sî-rsibit'ty ror i.orccriñ6, r.h or5er Jnd vjstÈors
on.¡:tus Írcr ?l!sic¡l t.,rl, froi.crsonàt rrr¡¡cs, 3ndt¡o: uiclvil ¿:use. Sj¡it¡rIr-, ¡ì.c insrr!urjon is obtl_ -\
E¿ied, bolh by p.1i.t¡le 3.¿ by rhc Aenèr3l láu, Èo pro_ )
tecL 1ts pro;eriy l!or ditute ánd u 3uLhôrtzêd use anC trscferr'-lir ç.¡¡cc(sc\ i¡oi fnrÞrr,,¡rton. Á\ rt,Þ sr6e rthe,iÈ also ¡-rsr ê!arånree r¡e rlÂhL Õf !he reibcrs ôf 1rscc::ui1!) ro b¡.¡eãr<j ¡r a¡prôp¡jire l€vets\cf ¿ccision-
E¿kIr3 LjÈh fcspecr ro b¡s1c.,¿crc¡s of iotlqy ând ocberlssies oí dlre.. co.cern. ,\s ã coiiuniLy¡ E!e¡Â¡eer,
throl8h lrs toreri2.<e h¡s borh rhe ¡r8h; ãnd
Èhe cbltÊ¿rlon Lo €sr¿btish reàso.able sr¡nd¡¡¿s oi con_dùcÈ tôr iLs i¡rle¡s .!n order !o ssrcE!órd ti," pìo.o..""
of le¡ri.:'.t, ro p:-v!dc ior !h¿ sìjcry or trs 6r¡b.rs. !ôp.orecL ti.e lnvesi:"nc of rh,''eo?tr, ür rhr SL.rL¡ otl.¿shiiBtor fr 1Ès j-:ciìcri ies. ¿nd :o tn:JrÞ 1 sù1LrìIÊrcspe.È tcr rile ve.v jrÍferen! sciçrb :i.iesor Its --L-.5!,¡s. FJ. rl.êse .{rsois. rt_c lrs .¡porèrs theh!s ¿êslEnces to tnrer.ele çbÞnever. tn l]is(oY ther!) lu¿Feir, ¿ clcå. ånd prcsei! Canßo¡ Èo rt.eseclice:Às exisÈs.

co=-e'.r"r,. rer j eiou,. o. po: r,ri"i ;. ;;;iii";:^';;i";;il'::"i:,::::å':;":.':"ï:j:i:i..::l:*jiii; .lå'i"

å

À¡rEtrp¡1ToRY SECTIoÑ (Àhendinq o!de! 2' t!\ed 2/22/72)

$Àc 1 ?4-1 24-05Û rNST¡TtrTIONÀL RlCillS ÀND OBLIGÀTIOÌ]S.'

l1) i!s àr lnsÈitu_.ion. E!erqreen hås the obllgòÈioñ to Provide an oPen

fo¡ú for the irc¡,,bÊ!s oÉ iÈs canñurrtv rÒ p¡ese.! ànd tÔ debatc Public issues'
Èo considc¡ lhe Þrôbltns ot Èhe colle-oc, aôd to së¡ve ¿s a hechånisn of
Hrcesplcnd invollehenr i¡ Èhe life of Èhe l3:i:! coñúirv'

^ !{-r. t"t¡ LhIs sÈãreberr oi the Ewc¡Er.cn socr¡t 'conrrâc!

{2) the côI1ege has the ôbligalion Èo plohib1È the Ùse ot
E1ñances, and its fãciLities for corhe¡ciaL Pur!þses.

(3) Evelgleen has Èhe ¡ighÈ tô p¡ohibit individuals an¿ g¡ÕÙPs Lào ã!e nÔt

Eehbe¡s ôf 1!s comúñity ilm usihq its nanê' 1Ès financiå1 or olher lesoutces'
ånd 1Ès facilities for comè:cièI, lelisious, o! !þlit'icål âcÈivities.

(4) the collêge is obligateA no! Èo t¡ke à Posi[ioñ' âs ú instiÈùÈio¡¡ in
electô¡al IÞ1iucs or ôn PùlrÌj.c issues excepÈ fo! those 6ãtÈers Làich d!!ect1v
affec! lts integ¡i'-Y, Èhe !¡eedm of the ñe¡¡bêrs of irs comunlrv, its frnancia¡
6uppo¡t, añd its educaÈ1oÞal Proglds. At tbê.saùe time' Evelgleen hès lhe
o¡l.g.ci"n to sup!þrt the -ighÈ o: j.ts coMúitv's Eenibels to engaqe' as

cttiz€ns of tbe lalger socj.êty' i¡ political affal¡s' iD æv Éy that thêy @v
elect elthin the F¡ôvislon oÉ Èhè geneEal lat.

/or"/21

^

¡!P¿À'ER

Tbe forlôw1ng secciôñs of rhe trashington Àrrqiñisrlarive Côde ale !e-æâteat:

(1) riÀc 174-124,010 riìlRoDUCl¡CrN __ DECLÀn llotìS O? @LI,EGE ÞOrrcy,

(2) I,\tìC 174-t24-060 TfiE lssUE OF STR¡XES -- BOfcoTtS __ SÀÌiCTION6.

(3) riÀc r?4-tr4-01û JUDICIÀI, ÀCrrON.

(4) lì'Àc 1?4-12.1-!80 M¡oFllÀ! HiDtÀÎloN.
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/^ñ^

èçiioo's i!rure, reÞ¡cscn!s ¿ coõltnent bv e;ic¡ì .ne of
uè,¿o sea:c¡ io! Lhe sÞc of a8reè:cnLs rhrL detlne the
spùrt rLar çe âre r!ïlng toBêrler to ef,eerder åt rhe
collé3e, tlåt lndicate rhc cond!Llons:h¿t -'ur?ort the
prlraÈ!v ¡urposes fo¡ çhlch EvÉrgreen çås cel1ed 1nÉo

exlscei,ce. ând th¡E sÞêcify tbe Þri¡clples unde! uhlch
arr of Js can lI{e tosechêr as c1v11Lzed and decenÈ
peo¡re .Ac s¡are rlre à¡ten very differenE excltcmcnÈs

close]t ¡eláì€d Èo rove¡¡¡ncê a$d de;isloû-r¿kins át
Eve¡E¡ern, :hf6 doc!¡enE sù:narlzes the discusslons to
dare ol lhe con¡eris âflÈct1ns the lelecionshlrs of the
ænbers of thê ;le¡g¡een conrun1:y to ÈheEselves, Èo each
orhe., !o the colle¡e as án 1nsÈ1cu!1o1, and to thê
1âree¡ soclet-ì oi ç:ì1ch thÀÈ iisÊltdtion 1s necess¡r11y
and 1ies.¿?¡bly á. âeeñcy. Âs a côr?áct ¿io.3 PeoPle,
thls socl¿1 c.i:i¿cr !aI1s fot alI assôciaEed kith
Evê(g¡ee.--sÈuCeics, fôc!lÈ) ánd sc¡if, ¿nd l¡ustees--to
be sl6n¿tcrles co 1!. lro lssues of a procedùral klnd
úsE be iealÈ slth: one häs Èo Co çlÈh thê Proccss Þy
ç'hlch terþe¡s of the coi¡!"¡!t]' "becoñe sl8naEories"; rhe
ottrer focuses on Èhe iåÈce¡\\ôf Èi¡1n9.

\
The sutêestloi oife.ed he¡e 1è\cÞt che sociâl concract,
alaig ;tth Fo.ern¡r.c riC dcc !sion-:¡ktñe ¡t t!erF!een,
be tJ5lisl_.èd 1r Èhe c¡!¿IoÂ and \h¡È Èh1s pubLlc¡tlon
be acco-ai1êi Dy e'sraccicnc ln.jlcâri ¡ Ehst all Persons
Ð¡o Èecoie affiliâce¿ çith Èle collase âs sÈd,lencs o. as
e.plorees aF¡ee ãs a coidtrlcn of aðçeprarce o¡ €nPIoFê{c
ro coni!c. !rêisûlves ãccordlng to !iie !riûc1?les cõbodled
1n t¡esè d.cuie!ts- îhis a!.anse.cnr i¡ecludes tbe
necêsslty oi coilecclng slanatu¡e c6rds'\aad of requlri¡8
che occas!on¿ììy dlsrasteful 51ôn1ns oi ¡friá1 "o¡ths."

/\
O¡ the ¡arrc{ ol Eln1¡Ê, L¡e recoñ¡eñdô!Íon\.,subRicÈed
år ihls poiiÈ 1s th¡L rhe sÕcirl coitracÈ ti r.ceprcd
ås thè båsis ¡or Lhc colìÞBe's opeÌrLiois curirq, l97I-
1972, å )é3! du¡lng Èhìch fùrther crscusslons òin be

(4)

t'

hcI¿ È1Èh res?èc! io 1rs spl¡1È. lts p¡lnciÞIes\and 1rs
).¿ns.JãÀé.. \'¡1rh 1!s publlcarton 1n thè câEaroÂ ro\. Ì9?2-
1973,.rhe force oi its contracLuål lrpllcrtions brcôFes
offic!å1. Pårteried 1n thj.s Ènner, er Þost ficÈo ò9n-
li¿ciatrons "re.avor¿eô, â¡d år1 ot t¡osi¡i.s..'ov \

)

EnêiÈtleo êãsÞ!s:t11l heve t\e necèssåry ând â!P
ot conslderåble



(])',. The srrtkù, includlnÊ such vrr(anr proccd{rcs 3s lhe Þoy-

\co(t ¡..j 1r¡ i.rloa¡cj C'r' c\tr¡tlon, has b?cn to¡1¡lrv
lns!rt r:1.ijl1¿r,j 1i liju:;(rl,rÌ soclcr) as 'ñe 

i'rns/of
è¡1c..1.s cr,¡i-:ù ¡. :s rcc.¡:at¿'r¿ ¡i lr!. l:is seiet3ted
i;s ori oiiiciãi Pe.sô...I, ¡ad oPer.lrcs ¡ccord,ínE co

rei¿c1!clI co-.i ùnCe.s!eñdln2s. ß¿cáuse th¡ sLrike
báses 1rsÈ11 in åjversârv !arher ih¿n collabo¡acive ¡clâtlon-
stlpé, 1t 1s en lnaFProp:1áLe ñèans of seekr¡1 cîan8e aÈ

Eve;Êrecn. lie?e¡thetess, ¿o aråreness ôf huirn ft3ltcv
and ihè co:iPlexliy ol our tires sugtest Èhác' ln sFlte
of hof_es th3È sr¡ikes u1l1 not need co occur çirh1û our
coñux1iy, cls3ci and Pruderce cetl ro¡ sonelreLevaot
cooceers ànd Poilcles froa :he oûÈset. i

Bêcause Èhere.!s no re¿son for ¿ câhpus Èo enjov ereoPÈlons
f!ô¡ rhese fr1Þctrlêd condrtlons, tuo entãllicits follor:
F1¡sc, bo!h ¡s â¡ lnsLtcuElon ând ås a co;îunitI' Eve¡8reen
h¡s the rlEiL to ¿eiy !¿y ônd acaCehlc credlc rÔ 1ts
n¿:5e:s sho ¡árt1c1'å!e 1n strlies. secÕnd. !h3È ¡1rh!
1s bal:..cd bi ¿n obl1,lâ!ton Èó a"èÞÈ 1cs¡l1v conduc!êd

6trlkes È1rro;! disnissl¡E tì'os¿ sio Parrict?ire 1n theú'

)

\-
t¡ÀC 174-I?4-070 Juilclal Àctlon .4'- ', r..4¿

Àlthôugh Èhe r.cian1s.s of sult and L1'1g3E1on a¡e obviouslv
essenri¡l â: Ere:S:ee¡, Èheì- rèÞrcsciE rlìè 13st lesorr L'1rhto

" 
i'i.ii" ."r..r"i.ì. In tbls sociat cÒnr¡¡ct aiôit llersreen's

È.¡::e:s. cu: co:cc:5 ls Iess ôt toltt.rcnLãl ånd Polic)-
orteñte¿ lssuès. shtch årc cc!È.ed grir'-lrlte bv GÔvern¡n'c
eÞd Dèclsloñ-lãiing ât E!èretecnt ånd mre oû the ÞersoñåI
-;i-..^--Èr-. ¡FÅñÞ {rÃ EÞ:Jrrs ãñd bcpeen vattous ÊrouÞs,

^



r¡rr#i{Êi+€9(Hô:È}=lí.d ! ¿

(1) !':ci lifor:¿l ,roccsscs fá11 ro pr(cuce sârlsl1't!V¿,
t*\u tire ?a:ttes to r Jl"iucc H), folloËi:r8 prr'edures
o"¡\ì+¿ rn Gorcrn3Dce ¡nd D¡cislon-:bk{nE ¡t [vc¡8!cent
."""À..-ì.." fror rhc co-:unrlv servlce llst to dectde

h3!e b¿¿a È¡ìÈi ii ¿ !!!a j¡9 ç.j-. Îlìe L¿sk oi rhe Jurv
1s essÈnriã1Ir\5õr of r'èdi¿.ioni 1ts fu.ctlons 3re Èo

a\
(2) cnly tf, "¡ce;,s'l¡ a Jury declsionì't¡e conrl1c. or

¿1sf!Èe fle¡es-âree 1s å boúr¿ ol judAñèrìt conçened' ã8¡In
' f¡oÈ t¡e cozilnlly servlce lis:, vith po.:eas o! enforce_ 

l¡ent 3nd ritulLy- Tr,e borrd 1s tound by the oPlñ1on of
the rrccãi::! 'ú:s. lcs :ask 1s Lo deterr inc (hether
th¡t opl¡:on h1s b¡"r vfol r(cd, :o ¿ifotce tì,¡t oPlnion
¿rd to airl)- striråblc pctul!1Ps tlcn ncccrsrrr, anrì'q 

,/,)1".ôrd jr c ãc r :oi.

ïte-Hú-i.-o. r;?eáì hc.eaur.--;rrrë of-tt¿-.-..õt /)7' - ' 

-ÌÊ{he åcÈlon Þy the boãrd of Judtr^nt ls unçátlsr€c1óiv'
therìâ>;r!rc¿ilo¡ for ålÞe¡I rut be eoreteJ ullh lhe alI-
ce:?us !er:j;à-to-rc. ri'e ¿-L-(i:ius tcl/tng bo¡td Mv
."".¡t or ..¡'., rii'ì¡¡c l- ¡r l- a_' ¿?ts. rhcn 1t hJ< Èhe

poqpr to rêvj.e, the otiÊtnitj¡laioi of !hê lurt ås çell ãs
to coisi.Cc: rtc åc.lons Þy the bo.rd ol J!¿ghcnt. Thc onlr..

resolse a c(r:::.r\ Lo ?roriJê FrtCtities jor tce dlsP!È-

b¿fo¡è-rlìe-. To co.ve¡e the Jury, evidence

åñts io co¡sIdè! ln tlÈ1r fui!ìle conduc!ì ¿nd tÒ ieco¡d
1cs oÞ1n1on. À-lthoush){rs ludEFenE 1s flD3i' ic has no

ÞÒue! ro enÍorce {ts !1nùi:¡a or to !enrì1ze Lhe p.rq
r6 rre.¡nl1t.! r.,r: ii fl:ds åL fsult .ft. lndeed. tt -'\
lden!1flês one of the drspucàç as "w¡on8" tn soEe

!i

)

)

â9Þeãi v!:hir tie-lrstiiutlon ls by ?e!iÈ1on t.o.:hÞ Eoard oÉ
.!Ìustees. :-:e-fd:¿ o! l(ustccs rry ålso, or tti oLl.rotlon,

-:¡¿-aecrsror oi lhe au,-câqÞus heér1ng boãrd ãnd-ãi{Eñ,

ßì



^.t

(2) The q¡esllon cf a tene¡3] comuûiry lntc¡esc nay be ralsed
only ç;€n nerbers oi lhe Ea'e¡8reen coinunity l€ve been
conrlcred o: ol:-ca..Þus offenses. Lhê¡, in Èhe llsht of
sùch ê c!ì¡rricrl¡û, 3 r.:rbcr of Èhè EvèrSrèen coñnunlty
bel1êr.s th3t rhc of;crcer has, bv tle n¡Èure of h1s
offeise, decnstrâred â lack of fltness io coiciñue âs
a stu¡e¡c o¡ rr.rPloyee of lhe colLeee, he F¿y rcquêst
1n íiil.t ê ¡,car1ns on thc lssue by lhe ãll_cãoPus
hearlng boå¡d. ]n!!iatlvc rests entlrely çlth rhe Pe¡_
êÞn slo is livolvei.

d


