
:..., sPEc rAL
1!:r:r. MEETINC 0F TllE BOARD 0F TRUSTEES
... OF THE EVERCREEN STATE COLLEGE
:'l'1.,

¡.L, Thursday, December 4, 1980
:l.:.:, The Evergreen Sbate College Canpus
f,,jj . DanieÌ J. Evans Library, Room 3112':ììra:.':'],,,. Olympia, Wa sh i ng lon
ti.::1.
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Íiustees Present': WesLey E. Berglund
!,,'.. Robert, J. Flowers

Ilerb er b Ge1man

:.'ì..,. Jane B. Syl ve ster
,,,.,t. Eugene W. Wiegman

rÌl'ê Þr e sen ta t ive s

the Board
tg¡esenf:

Staff Present:

Qthers Present:

lU OHDER AND ]NTRODUCTION OF GUESTS

Bob Crocker, Alum
Larry Eickst,âedt, Faculty
James Garey, Student
Jan Lambertz, Sta ff

Walker Allen, Regi strar
Mike Bigelow, Budget Offi c er
Richard Cellarius, Member of the FacuIt,y
Rita Cooper, Director of Employee Relations
Les Eldridge, Director of Community Relations

and Assislanb to the President
Dan Evans, Presidenb
Chuck Fowler , Director of College RetaLions
Rita Grace, Recording Secretâry
Doris McCarty , Booksbole Manager
Richard Schwartz, Vice President for Business
Susân Washburn, Director of Developmenl
Byron Youtz, Vice President and Provost
See permanenL roster for others attending

Joann Freimund, StudenL, MPA program
Janet (Tourlellotte) HoLmes, Forrner Trustee
Richard Montecucco, Senior Assistanl Attorney General
A1 Saund er s, Former TrusLee

Chairman Berglund called Lhe
,J ânet ( Tourtell,olLe ) llolmes
Trustees who were atbend ing

i.l,þn er that, evening for Herb

meeLing fo order al 2:05 PM and ÍnLroduced
and Al Saunders, two of Evergreents Founding
t,he meeting in conjuncbion with a relirement

HadIey.

ÞINT's Rsponr

þqLLv- nrog"t lqqqq"y ( Biselow)

Bigelow totd the TrusLees thaL expenditures through November are below
3.1{ percent in staLe funded programs. TrusLee Gelman

{}to8?

projeclÍons by
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"sked 
that the Lotal budgeted dollars be added Lo the bar charb"

âgr ee¿ to add doltar amounLs and percentages.
:i::,.1

Mi ke

lìri "q1o-OU-*O*U*U"- 
( Evan s )

t:i¡esident Evans reported that winLer quãrter application slatisLics show

iïh" nurt u" of studenLs admitted sllghtty ahead of.lasL.y:""..,Ìn January he

i¡áu¡nt he should be able lo give TrusLees cornparison data wiLh a year ago '

L;]¡.:t¡ r"rponau to a question from TrusLee Flowers, Walker Alten Lold the
i.ä,iiiust"es lhat 15I5 studenbs are advance registered for winLer quarter

,(compared to 1Ì53 sludenLs last year) anc) 1276 sludents are regisLered in
âdvance for spring quarber.

.pêrsonaf Services ContracLs,/Consulting Agreements (Schwartz)

íick Schwartz responded !o Trustee quesLions relabing bo consulbing
áiiieements. Jane Syfvester menbioned she recatled thâL Trustees were to
'iãvíew S&A budget, activities and consultanb agreemenls from S&A funds.

,.:liáeirU C"f*un recalled Lhat t,here was to be further conversation between Rita
and Lhe S&A Board regarding budgeL cuLs and LhaL a recommendation

l.t'ù s to come to the Board. Ritâ Cooper responded Lhat boLh Trustees were
!r.!õ'ôrrecb. A meeting with Larry Stenberg and s&A people did occur regarding
i'õôórdinabion of expenditure of funds and the methodology for assigning
i.iìóney for events. The Iong-range issues clealt v.tith budget and the way

,tóántracts were handted; a DTF is currentl-y being formed to study Lhe S&A

formal ând Iong-range issues.

b of Finance commit,tee (Flowers/Schwartz)

ii the future Trustee Flowers indicated that Lhe finance commiLbee vri-lI
ilìilìèet quarterly, in advance of a Board meeting so thab minuLes could be

frculated. tle, Mr. Schwartz, and Mr. Winktey discussed a nel¡ investment
ing format; a proposed investment policy âddendum relâting to SouLh

ican invesLmenLs; update of campus bank arrangements; cashiers audit and
ementated procedures; and reviewed personal services contracts. In
bion, Mr. Schwarlz distributed Ken Winkley's October 16 memo regarding

s and Winkleyrs October 25 invesLmenL report - period endj-ng

30, 1980.

T0 FINANCE COMMITTEE - Action

:-ll:à.hê Sytvester agreed to accept appoÍnLrnent to the Finance Commitlee. The

9,,..ô.!ì!!itbee, as constibuLed, consisLs of: Truslee Flowers (acting as chair);
þStee Sylvester; and Vice Presidenb for Business, Richard Schwarlz.

l! -folpS"fqq (Evans)

esidenL Evans LoId thê Trustees bhaL David Broder keynoted Evergreen's
l.ll annuat falt symposium on December 1 and participaþed in a panel on
gember 2.

Lld,i)88



-,-.,^u Fowler announced thau Evergreen received a a flrst-place award for
fll"ir"rn"u"n Review publication and a second-plâce awârd for Lhe 1980-81

iiirãs" õ,9"19s (in Lhe ""1: "3t:8:"11 l:?i :Ï.::i:""1ît?:T:tl,?: :::i"l:'
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¡^r I eÉê Awards (Fowler)
Y:--:t-'--- -- ---

:45 PM.

0F MINUTES - Ac bi on

Mr, Berglund moved for âpprovâ] ¡of the minutes of the
November 14, 1980 meeting. Seconded by Mr' Flowers
and pa ssed .

HOUSING PROJECT - AP Prov a1

is from reserves that are availâble in the housj-ng budget'

a Lurn-key project is feasible.

Mr. Gelman moved Lha! the Board of Truslees authorize the
coltege staff to enter inuo a second-phase agreemenb wibh
the firm of Kramer, Chin & Mayo for a sum noL t'o exceed

$51,000 to accomplish Lhe follov'ring:

1) I'laster planning of the Ravine llousing proiect;

lï'-ii"r¿a; Lhãt a nabionally known graphic designer had lotd him thaL he

il;;a; Evergreenrs pubricabions ranked among the besL in staLe government

and in bhe PrivaLe secLor.

l..ùq!q1,Þqqe-c!- 
( Bis el ow)

i:ììi r,. niEefow shared tenCaLive budget fj.Bures with lhe Trustees for 1981-83

irii"ã*i.rt"ry $26,I00,000 g?"ud.ol, 2533.FrE !h" lli.",t.I:"1-"il^t??9^:lt"^iiã'"""on¿ vuâ") ' Mj.ke mentioned there is money inctuded in Lhe budget for
,"s""on¿ grãduate degree program if cPE favorably recommends thal program

ìll;ã:in"; iormula tevãts aie ãown sliehllv' Basicallv, the Governor's

l'äìi o.*"n¿ "tion 
will be for a current-level operallnq-?'leut: The capiLal

'ä'iãå"i 
"n""ra 

inctude Library roof repair and 9450,000 for insLrucLion

ãíutpmen¿ re Pl ac emen t '

ihài."r"n Berglund recessed the Board for an execuLive session at 2:45 pM

lià'-ãi""r"" pãrsonne] mabbers; bhe Board reconvened Lhe special meeting at

t'fii. S"hwurt" proposed approval of Phase II of the student housing project'
.;![è nrefiminary reporb irom ttre atLorneys suggests Lhat.the 1::"".1Y":!"""
]b.rìpàsibion for housing is a viable afbernaLive--a final reporu will be

iáGita¡fe withÍn a couple of weel(s. The overalt expenditures for Lhe

1.:,óìiitract, inctuding a third phase (possible separate bid package for
li,1ilifities), would nol exceed $75,000; S2500 was authorized iniLially' The

l.-tiu"tu" Sylvester asked abouL the involvemenl of Lhe master plan academic

-proBram "Èverereen Environmenbr', Mr. Schwarbz responded thât he is meeting
!{ibh t,haL Ãro;D. Herb Gelman asked aboub the lega1 issues" Rj-chwibh t,haL proup. Herb Gelman asked aboub the lega1 issues" Rj-ch
Montecucco responded thaL he is working with Bob Campbell and j'ndicated

,$,r_)ûgg
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Preparation of necessary drawings and documents for Phase I
of t,he Ravine Housing project desj.gn-build bidding;
PreparaLion of the preliminary utility and site v'rork
drâwings relat,ing to the Phase I Ravine Housing project;
Master planning of the Housing Social Space projecL and
Commercial Space projecl;
ReIaþed activities to these projecLs, including
Lopographic/tree survey, environmental impact sLatement,
etc .

recalled Lhat the identification of areas of interest or
for Truslees evolved from a su8gestion that the individual
like to be more deepLy involved in cerLain areas of the
represenlative to Lhe rest of Lhe Board in bhose areas.

Areas under lhe purview of bhe six people reporting to
Ldenbified. President, Evans mentioned Lhe addiLlon of

::::ì.!!searchu under lten C, Jane SylvesLer added an item
âffairs relat,ing Lo "comprehensive masler plantt

!-he Trustees volunteered interesL in the fol-lowing areas:
ìr.rA) Business Alfairs (Schwartz): Flowers & Sylvester

1 ) Finance, InvestmenLs, ContracLs
i.l. ?) Budgetary issues ând Business Affairs
..1:: 3) CapiLal consbruction projecls
t- 4) Housing and food service issues
aaa: 5) Intercoltegiate aLhtetics
,.:., 6) Cornprehensive physical master plan

2)

3)

4)

5)

1,. Seconded by Mr. Flowers and passed.

isNrral Sglnnv - Approval

i,:, esident Evans reviewed the interim temporary exempt salary grid (Ranges
'ii, ana z-, steps A - V) , indicating that Mike Bigelow Ís workj-ng on a

:liÈui "ion 
to lhe Octobet, 1979 grid (Ranges 1 - 18, steps A - R). Next

ì,ìiféar, parl of þhe salary lncrease money will be apptied lo Lhe oclober,
.1979 grid.

Írustees expressed approva] of the inLerim exempL salary grid.

Trus¿ee Gelman moved approval of a salary increase for
Presiden! Evans to Lake effecL October 1, 1980, coinci.ding
wiLh olher exempL salary increases. Following lhe completion
of Lhe Trusbeesr annuaL evaluabion of Lhe Presidenl, bhe
Trustees approved an annual salary of $59,900 (changed to $59,904
by the budgeL office for rounding purposes). Seconded by Mr.
l./iegman and passed. 

I
AREAS 0F INTEREST - Action

President Evan s
r-,e s pon s ib i t i ty

!:.Ì.Jru stee s mighb
lþóll ege and be

the President were
trinstitutional

under bus in es s

ùtl$f]6



AcademÍc AffaÍrs (Youlz): celman & Wiegman
l)-Cuñfcur um development, anO gro;t-h -t-'_- .*
2) Faculty d ev el opment
3) Library serv ic e s

4) Cooperative education and special educalional services
5) Masters progr ams

lgClllq!_ryC 3rìq_clrnqUrì r'ql _Re raligr,q ( Etd r id se ) : q9!U11_& qrlLgClCL
1) Legi slalive issues
?-) ColIege gover nânce
3 ) AlumnÍ aclivities
4) DeveLopmenL activities
5) Institutional re se ârch

åqCqqll$þlrs (Stenberg) : Wie8man
1) Student services: adnissions, registrat,ion, âdvising, placement
2) Sbudenb activi Lies
3 ) S&A Board

qS!þee_lqþqgå (Fowler ) : qgrs_],.¡!q
1) Enrollmen! coordination
2) Public reLalions and marketing
3) Publ ic aL ion s

l9f q9!æ 1 An q_{r_ryffly_A q|gr_Lp_ ( coope r ) : åe_Ls_!q!q_ & ._F r9!9r q
1) Personnel issues
2) BenefiLs: sÍck leave, released bime, long-term disabilÍ!y
3 ) Affirmative action
4) Third l^/orld concerns d

Sylvesber was asked to participate j-n the master plan group conLract
representative of Lhe progr am.

i:r'.
fáne

. 
by a

ijof j.mi n al trespass act,
ì.'Thè staff will sched ule

NÀL TRESPASS poLIcy - Discussiôn

la Cooper reviewed the proposed criminal trespass policy, EAC IZ4-1OB-320
9id proposed ResolutÍon l-81 , designating cerLain individuals lo invoke Lhe

bolh of which have been approved by Rich Montecucco,
action on this it,em at lhe January meeting,

,Ç:iTI ON ST¡NN EDUCATIONAL BENEF]TS Discussion
l
Rita Cooper Lold the TrusLees that EAC 174-112-OIO, dealing wit,h staffeducational benefiLs, has been revised to bring Evergreents policy j.n lÍnel{ith the currenL stâtute. The st,aff educalionat benefiLs policy has been

...uled to training, and the number of credil hours has been resbricbed to 9credits or less. The policy will be cÍrculated among staff and faculty andolought t,o the Trusteei for action aL a fubure meettÍng.

BÙS I NESS

rresident Evans distribuLed Evergreenrs annual response Lo the CpE repor!to the TrusLee s _

{_}(}091



r rñhat Hôlmês commenLed on bhe changes they have seen since

;;"í":";;;""; lil:, ?":11;.-vles 
Berslund thanked Mr' saunders and

ior abtendine the meeLing '

¡ITTTTIC AND ADJOURNMENT

meeLings ürere seb for Thursday' January 8' and Thursday'

"y 13.

ng adiourned at 4:ll5 Pl4'

'úùo92


