
RIGULAR
MEETÍNG OF TI]E BOARD OF TRUSTEIS
OF THI I]VERGREEN STATE COLLEGE

Thursdây, August 13, l9Bl.
The livergreen State College Campus
Daniel J. [vans Library, Room 3112

0lYmPia ' r"lashi n gt on

TrusLees Presenl: l^lesley E. Berglund
Roberl J. Irlower s
Flerberb Gelman
Thelma A. J acl(son
Jane B. SylvesLer

Represenlatives
1ro the Iloard
Preser.ìt:

Staff Presenl:

,Jan Lambert z

Absent: Bob crocker, Al um

Larry EickstaedL, Facully
Jeffree Stewart, S tud ent

John Aikln, DirecLor of CompuLer Services
Belty Beeman, Administrative Secretary lo

the President
Rita Cooper, DirecLor of llmployee Relations
Les Eldridge, AssisianL to lhe PresÍdent

and Director of Community Relations
Dan Ivans, President
Chuck Fowler, Director of College nelations
Steve Ilunter, Direôtor of Tnstitulional

Research
Dick Schwarlz, Vice President for Busil'ìess
Larry Sbenberg, Dean of Student and EnroÌlment

Services
Rebecca1,lrÍght,,Affirmative Action Officer
See permanent roster for olhers abtending

Fred & ¡4ary Jane Adair, parenLs
[1ton Chase, IJOIS
Joann Freimund, student, f4PA program
Rich MonLecucco, Senior Assistant ALtorney

General
See permanent roster for others altending

.¡

Others Present:

LL To oRDER/EXÌicurlvE SESS roN

The meeting was called Lo order by Chairman Sylvester at 10:05 AM and
recessed immediately for an executive session to consider response to
ÞetitÍon from Sid llhite. The regular meeting reconvened at 10:54 ÄM.

r¡{i163

:

a

l
:



-2-

:,.,ihe Trustees inviled the Evergreen community to
,:ia;;nversalion over a cup of coffee between ll:00

OF AGENDA AND MI NUTES/ BREAK

l4r. Berglund moved acceptance of lhe agenda. Seconded
by Mrs. Jackson and passed.

Mr. Flowers moved approval of t,he minutes of Lhe
July 16, 19Bl meetin¡¡ as submit.ted. Seconded by
Mrs. Jackson and pa ssed .

'iiairnan sylvesLer Lhanked llr. Berglund for hÍs conlribuLion ând service as
'étrard Chairnan for t9B0-81 .

join them in Ínformal
- 11:15 A¡4.

EDUCATIONAL BINIFITS - Policy Discussion

nita Cooper discussed revision to EAC 174-112-010, a policy for staff
'àducational benefits, proposing a fee r./aiver on a space available basis lor
'fu11 bime employees and distribut-^d and discussed a summary sheet prepared
rfor Trustees. Trustees have the option of setting the number of credit
hours taken.

Trustee Fl-owers asked whether staff would be required to make up tine; Ms.
Cooper responded the release time policy allor,rs four hours per week wiLhoul
being made up.

In response lo a question from Trustee Jackson, Ms. Cooper mentÍoned that a
regisLration procedure needs lo be developed.

The policy will be considered at the September meeting.

R00F IIANDRAILS AND PLANTER BOXES - PolÍcy Discussion

Dave ],'lal1bom presented prelirninary sketches for design work for the Library
roof handrails and planLer boxes project, proposing bhree decl(s and
possibilities for a change of scenery.

Chairmân Sylvesber requesbed a larger drawing at t,he time TrusLee âcLion is
requireri; 14r. ilallbom indicated he would have an actual planter box at lhat

In response to a question regarding watering, I'1r. tlâ11bom tol.d Trustees
water spÍgots presenbly on the roof for fire proLecLion purposes coulrl be
adapt,ed for watering.

PRoTECTION AGREEMENT - Policy Discussion

l4r. tr^IalIbom reviewed the proposed fire proLeclion agreement with McLâne
Fire Districl (approved by the Fire Chief and the f.lclane Board of
Commissioners), recomrnended approval a! the next meeLing of the $122,000
conLract, and outlined differences from lhe 1979 conlracl.
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rn response to a questÍon from Trustee Gelman, Mr. Wallbom discussed moving

Ëu"rgr""nt" personnel and 
-equipment 

to-the Mclane Fire 
- 
Department . Mr.

l]lelman requesled a copy of the letter from the Fire Chief regarding
i.i.,:ri¿sPonse tlrnu '

TION FIELD, PHASE II - AcLion

Mr, l.Iallbom discussed the archÍLectrs cost esbimales for construction of
Þhase II of the Recreat,ion Field and pointed out localions of the vârious
ácbivities on a drawing. If the college were to become invoLved in
softball or hardball in the future, one of Lhe fÍelds has been engineered
to convert. Also, the four-Ìane track can be expanded Lo six lanes when

money is available. The maximum allowable construction cosl is $475,000;
tegislative appropriation is $5 80 ,000 .

Mr. WalIbom also discussed plantings. Châirman Sylvester wondered whether
the campus master plan group would review the architectrs recommendations
for planting. The planting phase will be revlekred for compatabilfty with
the campus Mast,er Plan.

Mr. Gelrnan asked that, a copy of the bid anticlpated costs be mailed lo
Trustees in advance of lhe phone call, should Lelephonic approval be
required of Trustees prior bo the next meeting.

Mr. Berglund moved acceptance of the project as
proposed and approval to bid Phase Il of the
Recreation Field (including grâding, drainage, irri-gation,
and seeding; drinking fountains; cÍnder surfacing;
jogging traiÌ lights; site light,ing bases) at an estÍmated
cost of $578,547; alternate 1 (rework borrow area - $58,295)
and allernate 2 (construction of bwo new tennis courls - $90,000)
could be included if the projecb bid were under bhe legislât,ive
appropriaLlon of $580,000. Seconded by Mr. GeIman and passed.

CT WITH WASHINGToN OCCUPATIoNAL INFORMATION SERVICE (hrOIS) - Action

Mr. Schwartz informed Trusfees lhat the finance commitLee recommended the
acceptance of Lhe contracL, which has been revised to expire ab bhe end of
one year (June 30, 1982), aL which time WOIS could become an independent
enliby. TrusLee Gelman added that Rich Monlecucco had reviewed the
Oregon agreemenL and found tha! bhe occupational service was not part of
the host instttubion. Mrs. Jackson fell Lhat this contract fit l,IoISr
long-range pIâns t,o become a non-profit organization.

Mr. Gelman moved approval of the atbached'Memorandum
of Understanding between The Evergreen SlaLe College
and the Washington Occupabional fnformation Service,
effective July 1, 198I, and terminating June 30, 1982.
Seconded by Mrs. Jackson and passed.

IESPONSE T0 srD l,IHlrEis REeUEST To BoARD - Action

, t"lr. Gel-man commenbed on the amount of Line spenb lj.sbening Lo tapes and
'. reading documenbs, indÍcating he would have felt betLer had âlL parLies
' involved parbÍcipaled in the hearing process.
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Mr. Gelman moved approval of lhe attacheã decisionof bhe Board in response to Sid tlhiters request bhat the
Board remand or reopen lhe Campus HearÍng Board decision(Kat,herine Adair and Margaret Murhphy, rãspondents, vs. Sid l.Ihite,peLitioner), ordering back pay, removaL of the decision of Lhe
Campus Hearing Board from Whiters personnel fj.le, and
esLablishment, of procedures for similar future situations.
Seconded by Mr. Bergl und.

Following discussion and comment from John perkins, Mr. Gelman
amended his motion to inctude lhe foJ.lowing language in t,he lastparagraph of Lhe decision (amended language underscored):

rrlt is further ordered that iL is Lhe Boardrs determinaLlontha! Lhe adminislrâLion at the college, through the officesof cooperatì.ve educabion and ot,her appropriate offices on
!3qp!! should set forth for use i@es
to be followed when an individual in a cooperalive educatlon
program becomes i11 or is otherwise unable bo perform his orher duties thereby makinB avaÍlable those moneys for
additional placement of a st,udent intern.rl

Anendment seconded by Mr. Berglund. The motion as amended pâssed.

,.]]::

IDENT I S REPORT

Admissions StaListics ( Evans )

President Evans reported applicabions are behind Last yearrs figures,primârÍ1y Ín transfer applications; admÍqrsions are ahead of lasÉ y""" brtslowing. There is a substant,Íal increase in Third World applicanls andadmissions.

Finance Committee Report ( Schwartz )

vi.ce President schwartz reported that the finance comrnirtee had reviewed:the quarterly j.nvesbmen! report (93 percenl of t,he college cash nad Ueeninvested during the past year, exceeding lhe goal of 90 percent); thecomparison of auxiliary budgets with pro forma accounting statements;year-end closing,/Bookstore interfund loan (requÍring action by the full
Board ); and the KAOS audi! (Lhe cornmittee recomrnended an execuLive sessionto consult wiLh legal counsel ab the September meeting).

Mr. Gelman noved approval of an interfund l_oan from t,he college Lothe Bookstore in the amount of 923,573.I5. Seconded by Mrs.
Jackson and passed.

1980-81 Marketing Plan Evaluation (Fowler)

President Evans introduced the rnarketing presenbation; chuck Fowrer wirlreport in September on marketing plans for lggl_g2. Chairman Sylvester
requested that the 1981-82 plan be sent v¡ith the agenda, along wit,h a
summary sheet,,

.,1166



j;ik"tine progran and the addition of a
'orogru^. Mr. Fowler reviet^red aspects ol
il"bribul"d a summary of Lhe 19Bl summer
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Foþrler distribuled a summary of the
tives, indicat.ing that 93 Percent
eted. Added activities cluring the

iuiting task force and the Retention

1980-Bl markeLing plan goals and
of the plants strategies were
year were: the Third l¡lorld
lask force; expanded Vancou ver
teacher cerlification market ing
admissions and applicâlÍon and
marketing program.

as a student project,
aired by KING, KIRO, and

and 3o-second public
àti¡vice announcements.

,är ¡lflxr MuirlNc

r,esidenL Evans briefly discussed plans for bhe alternatìve education
ab Evergreen September B - 10.õonference

lhe next meeting dale was set for Septernber 10, providing an opportunity
fbr Trustees to participate in Lhe conference.

::.BUSTNESS ' AN}IOUNCIMENTS AND ADJOURNMENT

Student Joe Palrnus wondered whelher college adminisbraLion could find an
alternabive 1ro South Sound National Bânkts policy of charging students a

iee to cash checks. President Evans said the sLaff would review and report
to the Board and lo Joe Palmus.

..rrMr. PaÌmus also asked about plans for an extended campus in Tacoma for
']ì.third- and fourth-year students. PresÍdeqL Evans mentioned problems in
r..building off-campus programs, restrictions from CPE in moving Ínto another
.ì community where there are already colleges and universities, and expressed
1; the collegers intention to have a Tacoma program in 1982-83.

r:Student Stephen I(taas suggesbed thab placement stati-sllcs be added bo the
:.imarketing plan ând lhat bhe college let the public know bhab bhe PSA was
. made by a student. tlr. Fowler will pursue.

.Trustees Jackson, Sylvester and GeLman expressed interest in attending Lhe

;rQctober ll-6 Association of coverning Boards meeting.

t'Trustee Jackson complimented Mrs, Sylvesler on her superb idea of a coffee
break with the community, providing an opporLunity for Trusbees Lo meel'staff, faculty and studenLs,

The meeting acljourned a1, 12:50 PM.

. Fowler introduced sludent Vince llerner who,

oduced a public service announcement now being
lelevision. Trustees viewed the 60-second
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MB4ORANDUI'I OF UNDERSIANDING
betrdeen

THE EVERGREMi STASE COLLEæ
and the

VÃSHTùISION OCCUPATIONAL INF'ORMATICIì SERVI(E

ãÈnas, the col-lege l-s aware of the fact that $loIS originatly existed

j¡terlocal cooperation agree¡ent as an operating enÈity of seven

: office of Fi¡nncial l\4aragenent ' State Board for conmrnj-ty College

Superintendent of Public Instruction ' Ccnmission for Vocatiorøl

Departnent of Social and Health Services ' Council for Postsecondarl'

a¡d ElE)lo]¡Irent Securíty Deparffient; and

president for business.
w.

ilt**, the parties to the interl-ocal caoperation agreørent have

lêo_d th.i, intention to terIrúnate the agreerrent effective June 30, 1981;

***, Ttle Evergreen State College has agreed ' based upon its broacl

rtory authority, to absorb the operation of WOIS as an j¡rtegral operating

ion of the college;

NC[^], T:I{EREFORE ' The EvergÉeen State College a¡d I^¡OIS agree to the fo1lowlng:

l|., I
.:

'... ftre nvergreen state College hereby agrees. to asstrre financial reqponsibility

tkE operation of I$OIS.

fr.
It. is agreed ttìaÈ all staff personnel of l$oIS shatL transfer and becore

ff personnel of the college subject to whatever applicable HF'PB rules apply '

III .

!ÐIS slnll be rnainlafuIed as an integral and separate operating unit

tle college a¡rd shall operate under the directioil and supervision of the

The college further agrees ttrat VÐIS skrall continue to operate a-rìd

-de its services to users tlroughout the state ard in return for those
::]'

rqervices will bitl users an aÍount' sufficient to cover the operating clsts

:iOf vrors.
V.

'ì Ttre college fuçther agrees that l'loIS tìrough its director shall have

authority to do all tllose things necessary to carry out its functions '

¡,.r1{iB



vl.
Tfre college ackrÐwledges that VüIIS shal.l continue its furctions u¡rfer

naÍE !^üOIS (Washington Occupational Infornntion Service) and Íìay aLso

to obtain any further cop)æights und.er the designation trvOIS.

\rII.
the college also agrees to grant to the director appointing authority
t. to revievr of the vice president for business conceïning appointîEnt

personnel.

VTIT.

Botì parties belier¡e tlrat Lh-is relationsh-ip should becone long-term,
also recognize the possi-bility that either WOIS or the college nray

an ùrtent to ternli¡ate the refationsh_ip, and if th_is is effected,
of I^¡CIS \.dIL be RLFrd urder the internal- po1iry of the college'.

IX.
Shoul-d either party w-ish to express an jntent. to terrn-ir¡ate the relationstdp,

may give the other 90 days notice of that intention, and the cþllege
I then deterniine v¡hether the relationship rshalt be severd.

,rtrlt
i:.:)

The college also recogn-izes that Vüf,IS will ¡naj¡¡tain an advisory
X.

nade up in part of representa.tive from user groups but also
.tives of other orgarlizations vù¡ich nny otherwise be interested

tle activities of Lúf,IS.

xr.
lhe college hereby recogrnizes and agrees to assr:rre the activities of
which is engaged j:r activilies concerning ttre centra.lized develogrent

use of career i¡fornntion a¡d career infornation services materials ard
to faciLitate access to clients to the ca-reer informa.tion svstem

red by l^lOIS.

-2-
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}GI.

i¡is relationsh-ip sÏrall becone effective July l-' l-981, and sha.ll

1¡us Èfù:ough June 30, J,982, wtren it shaIl ter¡n-inate.

lÀ^Qñ-tu"t--
The Evergreen s*t co].l.g. 

-July 16, 198I

as to Form:

=__1:t_:___::'*+
¡4ontesucco t o-i-81
ceneral's Office

Lr,¿)tr?O



KÀTliSRIl.lE ADAIR end
¡.IARGÀRET iíU9,PItY,

Respondents,

STD hÌtITE,

Petiti oner .

BEFORE TEE BOARD OF TP,USTEES

OF TT:E E\rERGREEN STATE COLLEGE

11

lr'
f2 ÎHIS I,IATTER c a-Êre on for hearing pursuant to a request

by Sid Þ"'t¡ite, the petitioner, for the Board of Trustees Èo

review the decision of the Canpus l:earing Board entereC af-.-er

a hearing hefd on Jr:ne 3, 1981. the Board, has reviewed the

fifes anC materials relaiing thereto-, incl uding che adCitioral-

infor¡nation reques¡eC by the Board pursuant to a notice issued

to Fetitioner on the 25t!: dalz of June, 198f.

l¡olt, TIIEREFoRE, the Boärd hereby enters the fol-Io-,ving

ord.er: ( so rerv) ¡
/*1W

The Board hereby affirns-thaË por'cion of +-he Cecisio¡'¿Í
of the Carq)us Iiearing Board which reâds as follolvs:

"I.:argaret llurphy should receive bacÌ< pa1,
anountinE. to the d j-f ference betr,veen $ 3. 85
and. $4.I0 per hour for the period frorn
February 1 3 '..hrough llarcit l- B "

"Ka'-herine Adair should receive oiìe-half
of the total amo un+- l:argaret llurqhy ui11
have received for the ceriod. fron Februarl'
13 through i:arch 18. This r,¡as based on
testinony that she vras onl]r- participating
at a rate tl'rat llras one-hal f the ti ne of
ìlargaret ì{urphy ¡ s. "
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DECISIC\] OF TI{E BOARÐ
OF TRUSTEES O.F TI:E
EVERGREEN STAÎ3 COILSCE

Campus i:earing Board)

Decision of the Board

Iî IS FURTHER ORDSRID That the report (Decision of the

5e renoved from Sid white's oersonnef fi1e.
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tion that the aCninist¡atj.on at the coll
of coope-rative educa ' ''- 
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"he 'of fice.i""iffi;',Ë;;íJ",tr:J
the procedures to be for-10v-¡ed r,¡hen an individuaf ir . .oo."=utl:
eCucation prograrn becones i11 or is otherv;ise ,.:¡able to perform
his or her duties +-hereby nakiag availabr.e ttrose monevs for
additional placenent of a student intern-

DÀTED this J.3th Cay of August, L9g1.

/s/ Jane B. Sylvester

?he Evergreen State c"fi"õã

IT fS f URTIíER ORDERED That it is the Board,s determina

li
tì

..
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