REGULAR
MEETING OF THE BCARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Thursday, September 10, 1981
The Evergreen State College Campus
Daniel J. Evans Library, Room 3112

Olympia, Washington

frustees Present: Robert J. Flowers Absent: Wesley E. Berglund
Herbert Gelman

Thelma A. Jackson

Jane B. Sylvester

Representatives Jan Lambertz, Staff
te the Board Jeffree Stewart, Student
Present: Absent: Bob Crocker, Alum

Larry Eickstaedt, Faculty

Staff Present: Rita Cooper, Director of Employee Relatlons
Les Eldridge, Assistant to the President and
Director of Community Relations
Dan Evans, President
Chuck Fowler, Director of College Relations
Rita Grace, Recording Secretary
Steve Hunter, Director of Institutional Research
Dieck Schwartz, Viece President for Business
Byron Youtz, Vice President and Provost
See permanent roster for others attending

Others Present: Dave Ammons, Board of Publications
Jim Anest, Attorney
Theresa Connor, Student
Michael Huntsberger, Student
Bill Montague, Student
Rich Montecucco, Senior Assistant Attorney General
See permanent roster for others attending

CALL TO CRDER/EXECUTIVE SESSION/INTRODUCTIONS

The meeting was called to order by Chairman Sylvester at 10:35 AM and
recessed immediately for an executive session to consult with legal
counsel. The regular meeting reconvened at 11:30 AM. President Evans
introduced Chief Munger, McLane Fire District, and Dave Ammons,
professional journalist on the Board of Publications. Jan Lambertz
introduced Sandra Butler, new member of the Athletics staff,

PUBLIC HEARING: PARKING FEES
The Board convened a public hearing at 11:34 AM to discuss an increase in
parking fees from $30 to $40 annually. Vice President Schwartz discussed

rationale for the fee increase: current deficit in fund and future
repaving and maintenance of parking lots.
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tion Mr. Flowers moved approval of revision to WAC 174-116~115,
-36 relating to parking permit regulations and fees, effective fall
- quarter 1981. Seconded by Mrs. Jackson and passed.

EVISION TO BOARD OF PUBLICATIONS POLICIES - Policy Discussion

Dave Ammonhs, chairman of the Board of Publications, outlined changes in the
student publications and broadcasts policy (EAC 174-163-010 through -080),
indicating that in connection with these revisions, the Pub Board discussed
academic support, the need for an adviser to the Cooper Point Journal and
the need for professional support. Mr. Ammons mentioned a suggestion from
students that a DTF be formed to review the role of the Pub Board, academic
support for the CPJ, and communications-journalism program support. In the
meantime, the Pub Board decided to seek Board approval of these policy
revisions.

Mr. Gelman clarified Board of Trustees approval in the first paragraph of
the policy and expressed concern about not having an adviser to fulfill the
duties outlined of that position in the document. President Evans
responded that it had been difficult to find, among the few faculty with
journalism background, one willing to serve as adviser and mentioned that
Chuck Fowler has assumed some of these duties during the past year.

Provost Youtz added that the position of faculty adviser for a student
newspaper is a very ambiguous position unless there is a communications
program and the publication of the paper is part of the curriculum.

Mrs. Jackson would like to see the ambiguity of the adviser's position
clarified. President Evans indicated that the issue would be clarified
prior to asking Trustee approval of the poliecy.

Mr. Fowler mentioned that the governance r%view committee (COG IV) is
exploring the issue of student communications, not only CPJ but also the FM
radio station KAOS, with the possibility of a future combined policy and
governing board for both.

FIRE PROTECTION CONTRACT ~ Action

Following a coffee break at noon to meet with staff and faculty attending,
the meeting reconvened at 12:20 PM.

In response to a gquestion at the August meeting, Mr. Wallbom reviewed a map
showing the location of the fire stations in the McLane district. the
response time to campus from the station on 36th would inecrease no more
than 35 - 45 seconds (with the shift of firemen from campus to that
station).

Motion Mr. Gelman moved approval of the fire protection agreement

81-37 between The Evergreen State College and the Mclane Fire District,
terminating June 30, 1982. Seconded by Mr. Flowers and passed.
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;APPROVAL OF ARCHITECTURAL CONSULTANT FOR THE GYMNASIUM PROJECT - Action

Mr. Wallbom described the selection procedures and the screening board
policies which will become effective in January, 1982, and recommended the
firm of CSA/LMN,

Mr. Flowers mentioned a discrimination complaint he had received from one
of the applicants about the state process. Mr. Wallbom mentioned the level
of competition, the screening process, and the joint venture process. A
discussion ensued concerning inclusion of the school's affirmative action
philosophy in the state process.

Motion Mrs. Jackson moved approval of the appointment of the joint

81-38 venture of CSA/LMN (Cumming/Schiatter Associates of Seattle and
Loschky, Marquardt, and Nesholm of Kirkland)} as architects for the
Gymnasium project. Seconded by Mr. Gelman and pagsed.

Mrs. Jackson asked that the college explore inclusion of the school's
philosophy regarding affirmative action in the state process of bid awards
and in the college's purchases of goods and services,

APPROVAL OF MINUTES AND RECESS - Action

Motion Mr. Flowers moved approval of the minutes of the August 13, 1981
81-39 meeting as submitted. Seconded by Mr. Gelman and passed.

The Board recessed for lunch at 12:45 and reconvened the regular meeting at
1:53 PM.

PRESIDENT'S REPORT
Admissions Statisties (Evans)

President Evans reviewed admissions statistics with the Trustees,
indicating that applications and admissions had picked up but that advance
registrations for continuing students are down,

STAFF EDUCATIONAL BENEFITS POLICY - Action

Rita Cooper reviewed revisions to EAC 174-112-010, the staff educatiocnal
benefits policy, recommending a $5 staff registration fee.

Motion Mr. Gelman moved approval of EAC 174-112-010, the staff

81-40 educational benefits poliey, providing that employees who
participate for more than § credits must pay the full fee for all
credits and that, wherever applicable, a $5 registration fee be
imposed. Seconded by Mrs. Jackson and passed.

EXEMPT SALARY GRID - Action

Mr. Youtz reviewed revision to the exempt salary grid necessitated by
rounding over the years. The new grid provides horizontal steps (1t through
50) which are 1 percent compounded and vertical ranges (A through ©)
compounded at 9 percent. The grid is based on a 7 percent across-the-board
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ease; the Legislature has provided an additional 3 percent which can be
Ged for merit increases.

Mr. Gelman moved approval of the attached exempt salary grid
(horizontal steps 1 - 50 compounded at 1 percent and vertical
ranges A - O compounded at 9 percent). Seconded by Mrs, Jackson

and passed.
(ARKETING PLAN - Policy Discussion

gck Fowler reviewed the 1981-82 marketing plan with the following goals:
Y enroll a diverse entering class, (2) increase retention by 2 percent
yer previous year, (3) prompt and accurate response to inquiries from
ospective students, (4) increase Third World enrollment in the entering
2ss and enrollment growth for women, (5) coordinate activities of college
{ations and admissions with other college units, and (6) increase public
areness and understanding.

3. Sylvester wondered whether the plan addressed the "late bloomer".

aff responded that it did. Steve Hunter discussed retention activities
anned, especially relating to Third World students (cultural literacy,
ffirmative action workshop, special services to educationally
isadvantaged, social activities in housing, flexibility in financial aid,
tc.). President Evans mentioned his intention, barring budget cuts, to
et Tacoma market educational needs.

irs. Jackson wondered about plans for the Thurston County newly graduated
pplicant pool. Mr. Eldridge pointed out increased visibility downtown,
ﬁaff cited other efforts to attract local students. President Evans
rivited suggestions and comments from Trustee Jackson, who volunteered to
articipate in this effort. Chuck Fowler and Arnaldo Rodriguez will

Rich Montecucco expressed a desire to have direction from the Board
egarding his participation in deposition hearings for those subpoenaed in

Mr. Gelman moved approval for Rich Montecucco to be authorized to
lend assistance to Bill Montague's counsel for the purposes of
deposition without making any formal association with counsel or
presenting any notice of appearance in litigation (which would
make him the attorney of record). Seconded by Mrs. Jackson and

passed.

This will allow Mr. Montecucco to monitor proceedings in this case.

OF NEXT MEETING, OTHER BUSINESS, AND ADJOURNMENT

The date of the next meeting was set for Thursday, October 15, at 10:30 AM.

MPS. Jackson asked about the response to the inquiry at the last meeting
regarding the campus bank's check-cashing policy. Mr. Schwartz told
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rustees that the research had been done and that he would send information
to the Trustees.

Mrs. Jackson reported excellent comments regarding the alternative
ucation conference and particularly Byron Youtz' presentation. Copies of

is presentation were given to Trustees.

At the next meeting Mrs. Jackson hoped that Trustees deal, as a Board, with
‘Board meetings——an assessment of how meetings could be more productive,
.suggestions for agenda, timing of presentations, etce. President Evang
wondered to what extent Trustees would like a deeper involvement in the
-gqecademic life of the college, suggesting Trustees may want to consider
lunching with faculty and students from the various specialty areas,
perhaps 1in addition to a presentation as part of the meeting. Provost
Youtz encouraged comments regarding how deeply Trustees would like to be
involved in an academic presentation he is planning.

The meeting adjourned at 3:30 PM.
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B. SYLVESTER, Chairmdn THELMA A. JACKSOI%/Secretary
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APPROVED 9/10/81

FIRE PROTECITON AGREEMENT

This agreement 1s entered into between THE EVERGREEN STATE COLLEGE,
reafter referred to as "College", and THURSTON COUNTY FIRE PROTECTION
DISTRICT NO. 9, hereafter referred to as "District".

It is the purpose of this agreement to provide the terms and conditions
idexr which the District shall provide fire prevention and suppression
srvices and medical aid services to the College. This agreement is entered
to under the authorization of RCW 28B.40.190 and RCY 52,36.020 and in come
pliance with Chapter 39.34 RCW.

To carry out the purposes of this agreement the parties agree as follows:.

1. District Services and Facilities. The District agrees to provide
e following services and facilities to the College.

1.1 To provide sufficient paid or volunteer personnel at the expense
f the Distriect to provide continuous fire prevention, suppression service,
and medical aid service to the College. Such services shall be supplied from
acilities located sither on or ocutside of the College campus as the District,
n its discretion, shall deem to be the most effective and economical. Such
ervices shall be provided by the use of vehicles and equipment owmed by the
istriet, teogether with vehicles and equipment furnished by the College. The
Jlocatlon of personnel and equipment to on-campus and off-campus station
acilities shall be determined by the District,

1.2 To provide qualified fire service training instructors to train
vailable student volunteers in performing tire protection and medical aid
services for the protection of the College.

1.3 To provide fire prevention inspections utilizing the responsibil-
ity and auvthority for enforcement of the Uniform Fire Code, and where no speciflc
‘standands or requirements are specified in this code, compliance with standards
of the American Insurance Association, the National Fire Protection Association,
‘or other nationally recognigzed fire safety standards shall apply. The District
shall also conduct pre-fire planning, and it will perforn such building in-
gpecticns and fire protection systen maintenance inspectlons as it deems
appropriate and necessary. In the event such inspectiong should reveal unsafe
conditions or improperly operating protection systems the Districet agrees to
Proaptly notify the College

1.4 To cooperate with the officials of the College, through the Office
of the Director of Facilities, and to provide such technical assistance and Lo
make reporis and recommendations to the College

_ 1.5 To enter into such mutunl aid apreements with adjacent fire
“protection districts and cit' »5 a5 the District deems necessary for the
reasonable proicciien of the College; provided, that the District is capable
of negotialing such contracta,

G017




5, College Services and Facilities., The College agrees to provide
ollowing services and facilities for the use of the District:

. 2.1 To provide such tools, materials, protective clothing, equip-
supplies, and training supplies as may be reasonably necessary to enable
1strict to perform the contracted services on the College campus. Such

s shall be funded by the College and shall not exceed $5000,00 per calendax

2.2 To provide repairs, maintenance, and normal operating expenses
{he College apparatus, equipment, and fire fighting appliances regularly
gned by the College for protection of the College.

2.3 To reimburse the District for transportation expenses incurred
he District within Thurston County for conducting business related to
tection of the College. In ithe event it is necessary for District represent-
es to travel outside of Thurston County, the College agrees to reimburse
‘District for such travel expenses provided that written approval of the
ege Director of Facilities, or his designate, is obitained prior to such
21, The total sum shall not exceed $2500.00 per calendar year.

g 2.4 To provide office supplies and services as may be required by
District in College related fire prevention, fire fighting services,
dical aid services, and training of student volunteers.

2.5 To provide and maintain a medical aid rescue vehicle and fire
unper for use by the District to utilize in the provision of fire and medical
1lated services both on campus and within the District,

2.6 To reimburse the District for the provision of personnel to
nitor the campus emergency telephones, fire alarm reporting systems wherever
cated on campus, and other aneilliary or Support services agreed to between
e Director of Facilities and the District Fire Chief,

3, Term. This agreement shall be effective for the period beginning
1y 1, 1981 and ending June 30, 1982; provided however that the term shall

ba oxtended for an additional twelve month pericd beginning July 1, 1982,

less either party gives written notice to the other party of the non-renewal

' the agreement on or before June 30, 1982.

- 4, Payment, The College agrees to pay to the District the sum of
122,000.00 for the pericd from July 1, 1981 through June 30, 1982. Such
payment together with the additional payments or services to be provided by
he College as set forth in article 2 of this agreement shall be in considera~
on for all services supplied by the District. The payment shall be made on

the acceptance of this agreement.

5. Statns of the Parties. The College and the District shall each
erform all worvicns sl carry out all respensibilities undex the terns of
this agreement as independent contractors and neither, by virtue of this

greement, shall be considered an agent or agency of the other.
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Joint Board for Administration. The College and the Districet shall
ch designite two persons, all of whom shall constitute the joint board for
plensh ibation and interpretation of this agreement. The joint board shall
Jve no authority to medify or revise the terms of this asreement. The jJeint
ard shall have the authority provided for in this agreement. In the event
he joint boaxd shall be unable to reach an agreement, on any matter before it,
ch matter shall be referred to the legal counsel of the respective parties
sy resolution. The determination of the methed of the operation of the
jetrict and the method of providing services by the District shall be the
ole responsibility and authority of the District.

7. Additional Services. The parties agree that they will cooperate
n all respects to assist each other in the performance of the services
overed by this contract. In the event the College shall request assistance
in other than fire or medical aid emergency services, such as elevator ex-
trications, alamm system testing or other such activities, the District agrees
that it will provide assistance provided that the Distriet has pexrsonnel
available at such time.

8. Volunteer Pregram. It is agreed that in the event the District,
in its discretion, institutes and maintains a program allowing volunteer
firefighters to reside or sleep at on-campus facilities that the standards
established by the College covering student behavior shall prevail. It is
the intent of the agreement that the volunteer program be primarily designed
to accomodate student volunteers.

DATED this __10th _ day of September | . 1981,

THE EVERGREEN STATE COLLEGE THURSTON COUNTY IIRE PROTECTION
DISTRICT NO., 9

By Q-»a‘ta Lo /4/(/’ ’ ,41 (1' o BY%M

a.irper@&ﬁ Board of Trustees 7/2%/5/ AHairian of the }@/{M of

Commissioners

- Reviewed by-~ &,Léﬁv"to J\/C‘Xé’ L&ng: @awj"‘ }}} ( 25 Ao

Vice President for Busines Secretary [

Reviewed byl /}/)6 yM«/////Z 4
Pire Chie /d

..3.-
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