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to the Board
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SPEC]AL
MEE'ITNG OF TIIE BOA}ìD OtT TRUSTEES
OF THE EVERGRÐEN STATE COLLEGE

Thunsday, January 2), 1.982
The Evergreen State coll.ege Campus
Danj.el. J, Evans Library, Room 31.1.2

0l.ympi a, Washj ngton

Wesl.ey E. Bergl. und
Robent J. Fl olrers
Ilerbert G el.man
Thel.ma A. Jackson
Jane B. Syl.vesben

BeLLy Esbes, Fâcul.Ly
Canol. Gj.l.berL, Slaff

( for Georgette Chun )

Absent: Jeffree Stevrart, SLudenL
Jânice lfood, Alum

Ml.ke Bigel.or¡, Budget 0ffi cer
Les El.dri.dge, Director of ConmunjLy Rel.atjons

and AsslsLanb lo the PresidenL
Dan Evans, Pre si dent
Chuck Fowl.er, Director of Col 1ege Rel.ablons
Ri ta Grace, RecordjneÌ Secrelary
Judy McNickle, Dj.necLor of lnformaLion Servj.ces
Dick Schwantz, Vj.ce Presjdent for Busj.ness
Susan Snith, Dean of Lj.brary Services
Ken Wj.nkl.ey, Busj.ness Manager
Byron Youtz, Vjce President and Provost
See penmanenL rostêr for others atLending

Ti.rn 0rConner, Student
Ri.chand Monlecucco, Senj.or Assj.slanL ALtorney

Ceneral
Vj.rgj nia Pai.nber , Dai l.y 0J.yrnpi an
See permanenL rosLer fon others alþendi.ng

,ì:

Staff Present:

0bhers Pnesent:

oALL T0 ORÐER, ]NTRODUCïÌONS, ACCEPTANCE OF AGE¡IDA

The meeli.ng hras cal.l.ed to order by Chaj.rman SylvesLer aL l.:40 PM.
President Evans inLroduced CaroJ Gll.bert, subsbibuLjng for slaff rnember
GeorgeLle Chun. The Truslees added under rrothen Business'r a February 25
reLreaL.

SUMMER SCHoOL FEE SCHEDuLE - Acbjon

Bynon Youtz di.scussed pl.ans for the 1982 sel. f- supporti ng sunmer session'
ì necessj.LaLed by necenl budgeL cuts. The summer sessjon has nob been

se1. f- supporti.ng since 1972. Assi.stanl Acadenic Dean BeLsy Diffendal.
di.scussed (l) the facuJ Ly sal.any sbructure (flal raLe of reimbursement fon
each quanter houn taughl) wjth 1.5 sludents as the break-even polnt, and (2)

:: Þrogram proposal.s (èarl.y markebjng tangeted bo Lhe OJ.ympia communiby).
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Mr. Bj.gel.ohr di.scussed lhe fee sLructure: the summer nesident fee i.s 1.0
percent hjgher than the currenL fees. By l.egjslaLive âctjon, studenL fees
wj.ll. be jncneasèd to lhis l.evel effective fall. quarLer, In J.982 non-
resident students wil.l. be char€led a separale fee equal. Lo lhe 1981-82
non-resj.dent amounL per quarter hour.

Mr, Gelman moved approval of the at.Lached 1.982 specjal sèssi.on
summer fee schedul.e. Seconded by Mr. Bergl.und and passed.

APPRQVAL 0F THÞl MINUTES 0F 1'HD DECAMBER 1.0, l.9Bl. MEE'IING - Action

Mrs. Jackson moved approval of the mjnubes of lhe December 10,
1981 meetj.ng as dj.strjbuled. Seconded by Mr. Flowers and passed.

.-i

I

COFFEE BREAK WITH COMMUNITY

The TrusLees recessed at 2:00 PM Lo have brief informal discussions wi.th
those aLLending.

PRESIDENT I S REPORT

P res ent ati on of S chemat !c Draw j nES fqlGl¿Ugaqlutq*p¡q.iegL ( Schwarlz,
col.Ii cr, et al. . )

Presj.denL Evans menNioned Lhat he bel.jeved Evergreenrs gymnasj.um project
m1ght be a candidaLe for a publ.i.c works projecl as an effort to re-
sb j.m ul. ate bhe econony,

Vice Presjdenb Sch¡¡arbz neporled bhaL the 1983-84 capibal. budget requesb
conlajned a combj.ned Phase I and Il pnojecl tor a 56,680 square foot
buil.djng ($7.2 mi.f.l.j.on). The money al.l.ocated by the Legjsl.ature t.asl yean
for pl.annj.ng provj.des for a phase I buil.ding of \O,gZT square feeb. The
Phase I project cost is $5,667,600 incl.uding $270,000 fon design drawi.ngs,
$4,949,000 fon bui.l.di.ng consLrucli.on, g422,?00 for equipment, pt.us $ZO,é0ôfor arbwork. Mr. Schwartz lndi.cated l aL 1/Z of 1 percent of project, funds
are assiflned for anlwork. Mr. Col.lier added tha! arbwork need nob be
attached to Lhe buil.dj.ng pnojecL; bhe overal.l campus needs woul.d be
consi dered .

Mr. Col.l.ier j.nLroduced Ke1t,h Johnson, Di.vi.sj.on of Engj.neerj.ng and
Anchj.tecture; Judd Marquardt and SheJ.don Ct"osby from Ll"lN, representing thejoint venture of CSA/LMN, sèlecLed by lhe Board for schemabic drawings.
Mn. Sheldon nevj.ewed lwo anchitecbural. model.s, schematj.c dralrj.ngs and
djscussecl pnograt¡ pl.anni.ng paramebers (circul.aLjon paltenns, buil.djng
access, space pnogram , eLc . ) .

Jon Col.l.Íer added that, g1vên fundj.ng, the project coul.d go to bid in June,' wj.th bhe bujldjng conpl.etion date Jul.y, 1983. pnesenL funds wi l.l. cover' design devel.oprnent, vrork1ng drawings, and specj.ficatjons. Mr. Col.ljer al.so. dj.scussed bhe desj.gn procesa.
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Çg![4unjqêb i on s DT!- ProEress Repqrt (tlal l. )

Mjke Hal.l nevj.ewed the charge lo Lhe cornmunjcabjons DTF, j.ndi.calj.ng Lhe DTF

had arrived ab necommendabions for lhê radio staLi.on bub was slill'
del.iberaLj.ng règardlng Lhe canpus newspaper. The DTF was in unanimous

agreemenL that the coll.ege shoul.d conti.nue to operaLe the FM radj.o staLion
(fnOS). Mr. Hall discussed recommendations concerni.ng KAOS jncl.udjng a

proposed organi. zat i onal. model. for Lhe radjo stabjon and Lhe ner\rspapcr,

responsi.bi.l.iLi.es and compositi.on of the Comm ìJrì i.c ati ons Board, expansion of
Lhe servlce area j.nLo Grays Harbor counby coupl.ed with lhe hiPi.ng of a full.
bi.me general. manaeier.

In tenms of lhe Coopen Poj.nL Journal (campus newspaper), Lhe bask force
lhough! a half-lj.me nanager would be adequabe bul ind1caLed LhaN finål
reconmendalions uëre yet to come. Mike also dj.scussed shont- and

l.ong-range academj.c goal.s.

In response bo a question from Trustee Gel.man ' Mr. Hall j.ndjcaLed bhab Lhe

Communj.cabjons Boand would be a pol.icy board.

Fj.nal. recomrnendab j.ons wj.l.l. be dj.scussed at a fuLune Board meeLjng fol.l.owj.ng
admlnistraL j.ve i nPuL.

SÄO-$/-eg.l Ssppsrl U-Bdêle ( Fowl.er )

. chuck For.Jl.er dj.scussed inlenim suppont, for cPJ and KAOS, Fol I oÌ¡j.ng recejpL
of the audil reponl regarding Lhe KAOS fm sLatj.on managemenb last July'
co:l.l.ege support !¡a s slrenglhêned by hj.rln8 a hal.f-tj.me office assjsfânL Lo
ppovide Lhe Coordi.nator of Sbudenl AcLj.viLj.es Lime Lo oversee bhe CPJ and

. KAOS budgels. In addibion, the hal.f-bime posjtion of program assistanL II
for general manager and coordinabon of KAOS has been conlinued lhrough
March.

Academi.c supporL for Lhe cooper Poj.nl Journal. includes a four-credj.L course
... in nevrswri ti.ng (Laught by a reporler foP bhe l.ocal paper) and a full-time

group cônLract in newspapen managemenL (Laught by faculty rnerûben GerPy
.'-. Bro!ùïì who al.so Sponsors CPJ i.nternships). Chuck Fowlen and Gerry Brown

. provj.de weekJ.y cri.lique sessi.ons for CPJ sLaff.

': Fi.nal. deci.si.ons wil.1. be made afber reviev'Iing and evaluaLing Nhe
. CommunicaLions Lask force reporL,

P-sl.:.e-y_8-e.LaUrc tô stu.lent Tntenn Positions and Pav (Perki.ns)

John Perkj.ns reporbed LhaL as of fal.l., 1981., al.l. on-campus paid ínlernships
are now posted for ab Least fj.ve workj.ng days i.n lhe office of fínanci.al.
aid ' as well. as in the cooperaLive educat1on office' Adherence bo Lhjs
poJ.i.cy shouJ.d pnecJ.ude a sj.luation slmj.l.ar bo the problems encounlened
between Adâj.r/Murphy and tihite. Dr. Perki.ns al.so reported bhat back pay
awanded by the Board had been paid Lo Murphy and Adajr. PnovosL youtz
added that overs1ghl by bhe academj.c deans has been sLrengLhened.
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proaresg. ReDort on consorL j um for Aulomated ËbraÐ¿ Jgyi ces ( smiLh)

TrusteeshadnequesLed'afo]]ow-uprèpontafLerLheconsorti.urnfor
Aulomaled Library_"""ur""å"tråã'u"!n il operation a year' susan smith

nrovided a chnonology or-ãuonl", indicatòd the proiecL i.s on schedule' and

anii.cj.paLed that jn ¡ltv t'i"-iiu""ny will beg¡ln ciróuJaLing maLerials on Lhe

new syslem (a! whjch tit"'"1¡"1-S*iti.r wí]1 pnesent library cârds lo lhe

Trusbees ) '

Adn i. s Þ-Ls0É-S!-ê!j-e!j-qc (Evans)

Presidenl Evans reporLed bhab appljcaLíons were.$¡jthjn one of bejng lhe

sane as l.ast year ¡ut t nai^'ini rã' Wonl a and freshman appl icant's are hi$her;

"i.it"-^"d 
pald deposits are ahead of lasL year'

Tenth Dav Enrol lqenb (Allen)

Wal.ken Allen djscussed winler quarler benlh-day statisbics: areas in whjch

ennol l.menL has dnopped --iotal enrollmenb' new sLudenls' parL-Lime'

non-resldent, femalè, t"oiã"-"s""'- ãno unaá"e"uouale sLudenLs' Areas of

increase - conlinuing "tråäït"i-iri.i-ti.,0", 
iesident, male, Thjrd ,'Ùonld' and

gnaduaLe students '

prrnnn YouLz added lha| lhe Master of Public AdminislraLi'on progrâm will

;i;ä;";;-át slu¿enrs bv Lhe end of Lhe summen Lerm'

!sgj-E-Lê! j--Y-e-B-cÞsr! (El dni dge )

Les E].dri.dge reported sl ow movement in Lhe leg-islaijve session; a nunber of

personnel. changes t "¡"ii" äl 
""àio"'- 

io" s"nut" ùays and Means' for senaLe

Research, and DirecLor åf-nlu"nuo)i Lhat bills.ol inLenesL Lo Evergreen

have not moved; and t'n^i" t"nãtã"ná"'u""n no acbiviLy on capj'tal budget' He

i.nd j.cabed also thaL u" -;e;;;;; ""; 
y*Àr"i u* projecb seeme<l Lo be of inlerêsl

lo members of Lne tlouse iriãrt""-uãl"ttjon.cbmmjbtee' NÔ hearings have been

schedul.ed on the cl.osur""'uii r' Mr' Eldrjdge menLioned also a hearjng on

Evengreenrs annual. ""o"it 
"iå' tot , 

^ 
in"- 

" 
rriãt ÍnformaLion syslems bjll ' IIB

l.B3 provj.di.ng for a stabe cenbennial prognam t'tith a focus on Olympja' and

remi.ndedÏruSLeeSor¿¡euwolegislaLiverecepLionsinFebnuary.

gp!ionÞ--X-a-LLb¡19ê-t ç !4fe49nqe ( O' C onne r )

'TimOlconner:oneofLhestudenLsp]'annj.ngandor65anizi'ngaconferencêto
lake pl.ace tb nu""g"""n""" 

" iiã" 
- 
is:ão ' 19'82' djscussed conference detajls'

sponsorshj.p, uno acaoemiã' al"áãi^t:on'(part of an academic pnogram ca1 1ed

Expl.onaLi.ons ofl lhe FuLure)' Planners are parL of a Unity SLraLegisLs

student or4anjzaLion t;;;;'i" speartrea¿ing Lhe efforLs lo have Lhe Options

. Nonlhqtest conference iake place aL Evergrêen'

Ti'maskeriTrusleesjfj'Llrereappropri'aLeforEvergneenLoco-sponson'Lhe
conference an.l n"qu"st,"ã io"tul'àou"o endonsernent ' Provoslr Toutz felt lhab

. Nhi.s j.s an Evengre"" ";:t;;^ 
;;;t 

" 

"l'ãunr" 
could use Eversneenrs name on the

basi.s of the academi"'å"""åiãli"n' and lhaL Boand endÔrsemenL is noL

:-. necessary, Trustee c"îlãt-i"it Lúal baking action would set a dangerous

ì:ì. Precedent,.
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OTHER BUSINESS AND ANNOUNOEMENTS

AGB-ç-9nlers4eq1-I4e4 b e Ls_hjD (Evans )

As papt of Lhe 10.1. percenl budgeL cubback, aJ.l i.nstitutional fees were
elj.mj.nated with the singl.e excepbjon of t,he col.l.egers accrediLj.ng agency.
President Evans asked for Trustee jnpul regardÍng payment of l.9gl._g2
membershlp fees for Lhe AssociaLion of Governi.ng lJoands, Truslèes fell the
supporL provjded and lnformaLjon avaj.l.abl.e were benefjcjal.,

Presidenl Evans announced the Apri.J. r.8-20 AGB conference i.n Denver andj.ndlcated Truslees mlghl l.i.ke to dj.scuss attendance at lhejr retreaL.

ÐATE OF NE.XT MEET]NG, RETREAT DATE AND ADJOURNMENT

The next meeti.ng was seb for Thursday, February 1.ì, wllh an academic
semjnar jn Lhe morning and t,he publ.j.c meeLjng aL l.:30 pM. The finance
commjttee wi.l.l. meet at 9t00 AM.

A Trustee workshÕp was set for Thursday, February 25, aL 3:00 pM,
precedi.ng the legjsl.atj.ve recepbion âL the pnesidenL's Resj.dence.

the neeling adjourned at, 4:30 pM:

Chai.rman

,,.,,4-.!!achment
.-,ìi.
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I 1982 sÞEclÀr. sES.cIO¡t FEE SCHIaDULE ¡

)

- Undergradua te
- Graduates

Non-Resident - Undergraduate
- Graduate

Number of Credits Fee(2)

10 or rnore $;
10 or more 364

10 or more g7O
10 or more 114 5

FULL-TIME

Resldent

PART-TIME

Resldent - Undergraduate

- Graduate

Non-Resident - Undergraduate

- Graduate

9
8.
7
6
5
4
3
2
I

9
I
7

6
5
4
J
2
1

S 288
256

192
160
I28

96
64
64

324
288
252
2I6
180
r44

98
72
72

873
776
679
582
485
388
29r
194
194

!026
912
798
684
570
456
342
228
228

20

5

- Audl tors
- Faculty and Staf f

9'8
7
6
5
4
3
2
1.'

9
I
7
6
5
4
3
2
I

P"r corr." u 
( 1)

I lía*í.rr. ( 3)

(l) Admlnlstratlve charge per course for stuclents who regfster as audftorsand recelve no credit.

::l Â $15 fec ls char¡.ecl afrer the 5th class day for latc paynrcnr. OUOO6(3) IÌrnployccs acccpted as students may reglster for g crcdlts or 1e.ss on.,, i lìD¡^¡ ¡vilf 1¡lrl¡. lt¡:t í¡r (tÌAî 1it,. 1rr_Àtn r


