
Tr usLee s

Re pr e sentat i ve s

to the Board
Pre sent :

Staff Pre sent :

olhers Pre senl :

SPEC IAL
MEETING OF TTIE BOARD OF TRUSTEES

OF THE EVERGNEEN S1'AT[ COLLIìGT|

Thur sday , March 'l 1 , 19Bz
The Evergreen State College campus
Daniel J. Evans Library, Room 3112

0l- ]4 pia , Waslìington

l^lesley E. Ber8lund Absenb: Robert J. Flowers
Herbert Gelman
Thelma A. Jac kson
Jane B. SyI ve strer

ceorgeLLe Chun , Sfaff
Theresa connor , Student
Eelty [stes, Facu].ty
Ralph Smith, Alum (represenLinB Janice llood)

Mi ke Bigelow, Budget Officer
Les Eldridge, DirecLor of Community Relations

and Assistanb to the Presidenl
Dan Evans, Pre sid ent
Chuck Fowter, Director of colleBe Relalions
Rita Grace, Recording SecreLary
Sbeve llunter, Director of Inslritutional Research
Dick Schwarlz, Vice President for Business
Larry SLenberg, Dean of Student and [nrollmenl Services
Byron YouLz, Vice President and ProvosL
See permanent roster for others attending

Jim Anesl , !,lashington Student Lobby
[leanore Kenny, Counci] for PosLsecondary Educaliort
Richard Montecucco, Senior Assistanl AtLorney General
See permanenb roster for others attending

:o-iÎRDER,
::_!::ìi,;,:r:,,

ACCEPTANCI OIT AGINDA, AND INT]IODUCTIONS

meeting was called Lo order by Chairman Sylvester at 1:ll5 PM'

!.f.ester introduced lhe new student representative to lhe Board.
.r Later ìn the meeting PresidenL Evâns introduced [leanore

g...!.luhe Council for Postsecondary Education. Trusbees accepbed

CfÌa i rm an
There sa
Kenn y

the agenda

STUDENT LOBBY - poticy Discussion

Anest'' bhe atLorney working with bhe Washington Studer'ìt Lobby,
iì91!€.d a proposal tå creat,e a nechanism for university students lo pay

l:quarter t,o join the stâtewide sludent lobby, indicating bhal
onrdrives are or will be underway beginning spring quarLer at

, 1{SU, Uvi, El'l U and clJU ; l'lljU has approved a negâlive check-of f

sb boLd Trustees thaL he had a written Attorney ceneral opinionrn8 there are no lefÀal obslacles for thls sorL of mechanism and lhaL

ûû011



t!,

ìti
r+.:

.l¿

ì:¡

r¡ì:

,,Ëi':ìti

-2-

it is the decision of the governing boards as lo the approprlaleness on

each campus. He discussed safeguards to assure accounLability lo sludents:
(1) 5'1 percenl of the student body musL sign a petition endorsing the
concept in order to be considered on each campus; (2) re-certification
process every two or three years; (3) all persorìne1 and financiaL decisions
wiff ¡" rnade by a student board of directors elected from each campus, with
each campus having equal representaLion. tì/SL prefers a negative check-off
on Lhe tuition bill lrhere the cashier could deduct lhe $1 from Lhe total or
a separabe refund form could be filled oul .

Quesbions from Truslees: What kind of enlÍty? Non-profit? (not decided
yet). Whether or not obher Lhan educatÍonal issues would be a lobby issue
inot anticipaLed). Hok' nuch money will be generated? (potentially $150'000
- g200,000, depending on raUe of participation; esbimated $75'000 -
$100,000). l.trhat experLise is required? (professional staff). Positive
versus negative check-off (funding is not predÍctable with positive
check-off). How can cost to coÌlege for processing refund be delermined?
(in other places' 2 - 7 percent of the amount cotlected has beer)

admlnislrative cost). Itould Les Eldridge be consulted? (yes).

In addition, Trustee Gelman questioned Mr. Anestrs inLerpretation of bhe

Attorney General opinion. Mr. Gelman felt lhe Abtorney Generalrs office
recommended le8islalion. Mr. Montecucco agreed thât the AG opinion
recommended legislative clarification and asked if student lobby could tâke
posibion in opposiLion No Board of TrusLees (possíble) and whether other
ÍnleresL groups could use this same mechanism lo accrue sludent money. Mr.
Anest offered to meet wibh Mr. Gelrnan and Mr. Montecucco co discuss
further.

fnformation required by lhe Board prior to aclion: PetÍlions signed by 51
percenb of the sLudent body (sludents plan Lo validaLe signatures through
the RegisLrâr ts office) and a specific recommendatlon for obLaining money.

¡iiirBREAK

..,Truslees recessed belween 2i25 and 2:40 PM Lo have coffee and informal
:.¿Ònversation rvith those aþtending.

U.ÑIcATloNS DTF RECOMMENDATTONS - policy Discussion

iì',:.r:,',,, ,i14i: ; Fowler inLroduced others attending from Lhe Communica!ions task force
l,l,¡llifnd discussed t,he DTFrs general recommendall i on s concerning sLudent media
l-ìt.ì:,i,!q!us , student media policy and administration, sLudent rnedia acadenic
l:iil: llpport' and studenb medÍa funding. As chairmân of the DTF, Mike HaIÌ has

ilr:rìl;!éÔhèdu l ed âl t,he end of March an open campus meeting to geb addiþionat
:,t:iì,il¡þtrt, .
ì:ì,:ì,.i4::!.i'i.::ì

iii;lì,.:þ.¡o" discussion, prompted by a quesbion from Trustee cefman, revol"ved

flliioent Evans revi.ewed his prelirninary response to the communicaLions DTF
ii-r:,:9,..p.ort' and point,ed oul part,icularly Lhal he r,rould move promplly Lo appoint

.âround the issue of prÍor restraint. The DTF had not dealb wÍth this issue
--blrt felL the Conrmunications Board should formulate policy as a first order
a:,'.0..1.tiì.¡u s i n e s s .
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an 11-mernber Communications Boârd and thaL he would seek a formal opinion
on ttìe quesLion of Legal liability of lhose affiliâted wilh KAOS and CPJ.

Trusbees asked thaL procedures or Suidelines be prepared to address the
issue of violation of libel laws/prior restrainb, an internaL method for
resolving possible disputes. Chuck Fowler Lold Mr. Gel-man thab Lhe DTF

would appreciâte his assistance in drafting such language.

CPE SÍX-YEAR PLAN - Policy Discussion

Byron Youbz commented thaL informal conversations had occurred durÍng lunch
règarding the cornbÍned activities of the long-range curriculum planning DTF

and ibs relaLionship to the CP[ six-year p]an. ProvosL Youtz alerbed the
Board lo bhe facl that institulional descripLive and planning stalements
are required of alt of hiSher education. CPE in 1976 drew up a six-year
plan for Washingbon higher educalion. Each insbitution was invited to
provide a rol,e and rnission stâbernent and Lo estabtish 8oals and obiectives
for their own instituLion for the succeeding six years.

The council for Postsecondary Educabion realizes Lhac planning parameters
are quite differenL from those of 1976. cPE is in lhe process of develop-
ing a series of issue papers which brill set the basis for recommendations
lhât will be in the docurnenL prepared for 1983-89. Prelimirìary issue
papers have been developed for enrollmenl proiections and methods of
funding hiSher education during the coming years.

Provost Youtz expressed lhe difficulby in devetoping role and mission
statemenLs for Evergreen without lhe benefib of final actÍon by the council
.on the Íssue papers. Dr. YouLz anlicipates bringÍng to the Board in April
a firsl draft responding to cPE questions given as guldance for the conLent
of the p1an. A finat sbâtement wÍ]l be prepared by May 15 prior to
.presenting publicly to Lhe Council.

Dr, YouLz suggested that lhe Board-adopted five-year growth plân responded
.¡o some of the CPE quesbions; however, fundinB has nob been available to
:implemenl Lhe growth plan which will be revised in coniunclion I''ith
¡fínalizing Lhe documenL for CPE.

TION 0F HoUSING RENTAL RATES - Policy Discussion

i!l'rr.l.'DJck SchwarLz discussed ânticÍpated pollcy changes proposed in order to
lìltqyql0 âny housing renLâ1 rate increase for next year. Changes include:

l.(.'!') elirnination of free local phone service (Mr. Jacob menLioned Lhe new

"!.. 
ifr proposed by Pacific Northwest Bell); (2) insballation of inclividual

'lectrical meLers in the modular housing units, allowing students to pay

.fheÍr own etect,ricity and conlroÌ lheir use; (3) washer and dryer rate
fncrease from 50Ø Lo 75ø per load; (4) assumpLion that work-sbudy students
IJI still be avaÍtable for the 1982-83 fiscat year; (5) anlicipaLed 20

increase in accommodalion income from conference business will
the amount of money students pay, Sbudents âre being informed of

policy proposals. The only afLernative Lo these changes would be

i
t

bion of a 7 percent increase in housing rental rates.
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In response Lo a requesL from Mrs. Sylvester, I(en Jacob prepared a bable of
housing rentâl rales between 1972 and 1982.

APpROVAL 0F SCHEMATIC DRAWINGS FOR GYMNIISIUM PROJECT - Action

Vice President Schwarlz Lold Trustees that, foÌlowing presentaLion to the
Trustees in January, the Environmenbal Advisory Committ,ee hâd reviewed the
schernatic drawings for the Gymnasium project and recommended Lhat the

. environmental check sheet process (rather lhan bhe more extensive
, environmental irnpâct study) be follohred. Mr. Schwartz recommended

åPPr ova l '

Mr. Gelman moved approval of þhe schematic drawings, as presenLed
at Lhe January 21 , 1982 meeting, for Phase I and Il of the
Gymnasiun project (Phase I - approximately 41,000 sq fL at an
esbÍmated cost of $5,900,000, and Phase Il - approximately
13,500 sq ft for â combined package of 46,600 sq fL and a
total cost of $7,500,000). Seconded by Mr. Berglund and passed.

:l,i:li1..ì1,úpnovlI" oF MTNUTES - AcLion

l4rs. Jackson rnoved approval of Lhe minuLes of the February 11,
1982 meetÍng as submitted. Seconded by Mr, celman and passed,

RE PORT

Tacoma Program PLans ( Evans,/Gelman )

.Þresidenb Evans informed Trusbees of meetings with PLU and UPS. Trustee
,Gèlnan, who had atLended these meet,ings, outlÍned items di-scussed with
Presidents Rieke ancì Phibbs regarding Evergreenrs currenl and fubure plans
for a Tacoma ouLreach program, gJhich wiLl need to be presenLed at a laler
þ-ôint Lo the Council for PosNsecondary Education.

::,:ìM¡s. Jackson requested tha! MaxÍne Mimms, faculty member coordinaling fhe
regârding lhe approach toa program, make a presenbation to the Board

pro8ram. Provost Youtz told TrusLees bhat Ms. Mlmms has invited
f.:tustees to mee! in Tacoma at the program siLe. Trustees wilI altempt Lo
-4!e.! in Tacoma during the next, several months.
i-lì

i@(l,rrishb)
lilriSht. highlighled the informat,ion contained in the Lg8l-82 annuat

¡llnative action report. Evergreents work force statistics compare
y to nat,ional norms and ot,her WashingLon colleges. However, Lhe

:.Year lnbernal audit of affirmative acLion a! Evergreen beLween 1920 -
!r,shows bhat the percent of nrinorÍty facult,y dropped from l8 percent to

:!,.-19...' percenL Ouring Lhat period. f n order to halb the decllne in minority
!!¡¡ percentageJ, uuu"i"uãnrs faculty hiring DTF has undertakenive certificaúion iil ntrtng a musÍc faculty member. l4s. l.lrighb also

pro8ram access for handicapped sLudents and Lhe action pLan for

ur.|014



In response to a quesLion from Trustee Jackson, Ms. I'lright indicated she

felt that selective certlficatÍon was almost the only activity that would

nuarantee a halt to the decline. Mrs. Jackson wondered how 1"he faculty
;fforL fit inlo Lhe action plan for 1982 (the selective certificalion
ãecision was made subsequent to data being presenLed to the Governorrs

ãiflrmacive acLion commiltee). Ms. Wright told Trustees that she will work

iowar¿ revising lrhe affirmative actiorì policy, which was adopted in 197¿¡.

iresiclent Evans added that lhe long-range curriculum planning DTF and the

àevelopmenl of !he roles and missions slatenent lvi11 â1so address the needs

of affirmali ve action.

Mrs. Jackson askecl t{heLher information were available regarding Lhe trend
in student enrollment during the ten-year period of Lime. Ms' Wright
responded lhe percentage had gone down sufficiently to cause concern' bu!
seers to be irìcreasing. A full-lime minority recruiter was added fo the

staff last year; lhe marketing plan also addresses minority studenL
enrollmenb.

Mrs, Jackson al-so asked âbout collected data relating Lo conlracbed
servicesr purchases of goods and services, etc. Ms. Wright reported bhat
,the síate General AdminislrâLion office has undertaken sLeps regarding
¿ontract compliance. These figures l'rill appear in nexl yearrs report'
i4rs. Jackson commenþed lha!, given Evergreents commitmenl and approâch to
.affirmative action, she would have expected Evergreen to make progress in
rthis area, Índependent of externaf efforls' and that she fell it vras

l,imporLant for [vergreen bo hâVe input inLo GA procedures ând requirements.

|!ls. 1,,¡ri Bht offer ed
'lnd i c aLecl she woufd
''Stu denf s.
ì:'
Legislati ve Repor I

:';l:r-liléi.¡rOriOge reported on the last day of lhe regufar leBislabive session
1ãíìd'Oi.scusseO proposed budgets, the bond proposal , the dangers of the

'üþec:.al session, and the capital budgeL bill. Later in the meeting
lÞièsiOent Evans reported that the Office of Financial Management has nol
i.éb: approved Evergreenrs plans for a self-supporLed summer school .

ons Stalistics (Evans/Hunter )

ident Evans expressed continued concern for next fafÌÌs enrollment.
ing enrollment conpares favorably to last year. It appears fhat some

ltllpla area students are transferring !o Evergreen ând living aL home'
termination of Lhe Sociâ1 Security aid to educâtion progam next fall-
be increasing the number of freshmen entering in spring quarler.

Hunter discussed fa]l stati6tics: decline Ín out-of-stale appli.cants
!{PA enrollnent, aLLribuLing the decline, in part, to the national

and the Luibion increase. President Evans felt lhe greaLesf
is bhe conversion from admitted to registered.

her office as a resource for affirmative action data and
conpile statistics for on- and off-campus Third World

( Eld r i dee )

(.¡ù0i.5
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Videobape of Channel 9 program (Fowler)

The Trustees viewed the six-minute mini_documentary about Evergreen. produced by Channel 9 and aired the preceding week.

ótggn s us l¡l¡ss

.: Letters from EtlU anq_4gg (Sytvester)

il;.,-1.':,l...,. Mrs. sylvester read a Ìetter she had received from Andrew Kelry at Eastern
.:ì:]:t::i,::ì.. .:. washington university suggesting a joint, nìeeting of Lhe boards of the sLate
ta:a:,,a:.,... four-year unlversities. Mr. Gelman recoÌrmended Mrs. sylvester fof Ìow
ii:.Ìlit.l . lhrou gh .
ta.:L:|.¡ar:.::'.

.ìtt::::ìr:ìi::.. r::: 
.:, . I . . r¡.- ^

i.,¡ì':.i..t:,],l..:.i,,.r:.. Mrs. Sylvesber mentioned a letter from bhe Association of Governing Boards
:l::]:¡:ìii i resardins ãppointment of a public policy tÍaison.

ìä¡Ì:!_¡tôlft oF NE xr MEETTNG AND ADJOURNMENT

ijtiì¡ä:J::..1ì'r The date of the nexL meeling was set f or Thursday,tt-.

,:.:ìili¡.1)ìì::rf ,, :. .,

i:,l*" rneebing adiourned ât 5:00 pM.

April B. Trustees
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